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e-MFP Survey 
Current HRD Practices in MFIs 

 
 
 
Dear microfinance colleagues, 

Human resource (HR) management has become a critical factor influencing financial service providers’ ability to 

survive, and thrive, in the current environment. Yet, there are few standards or benchmarks to guide our actions in 

this area.  

With this in mind, the European Microfinance Platform (http://www.e-mfp.eu/) has set out to map existing HR 

practices among financial service providers worldwide, and to assess which practices are being used most 

strategically to manage social and financial performance. The process will generate insights at an aggregate level as 

well as for different geographic regions and types of financial service providers. 

We invite you to be part of the process by participating in this survey. If you complete the questionnaire, you will 

receive a summary of the results that you can use as a benchmark of your organization’s HR practices. You will also 

have the chance to participate in a drawing to win a scholarship for next year’s European Microfinance Week in 

Luxembourg or the SPTF annual meeting (including ticket, accommodation and transport). If you would like to 

participate in the drawing, please do not forget to provide your organization’s contact details at the end of the 

survey! 

Your responses will be anonymized, and you will be able to save answers and exit the survey at any time to continue 

answering at a later stage. In order to do this, you will need to always connect from the same device and browser. It 

should take approximately 90 minutes to complete the survey. For a preview of the survey questionnaire, click here. 

Thank you for participating and good luck with the draw! 

 

Abbad El-Rayyes and Patricia Richter 

(Co-heads of the e-MFP HRD action group) 

 

PS: For any questions or concerns that you might have while going through the survey, please contact 
emfp.hrdsurvey@gmail.com. 
 
 
SECTION 0: Background information  

Question Response options 

1) What type of organization do you work 
for? (Please choose one response) 

 Bank 
 Deposit-taking microfinance institution 
 Cooperative or credit union 
 Non-bank financial institution [i.e. financial institution without full banking 

license and cannot accept deposits] 
 Insurance company 
 Fintech company  
 NGO 
 Other (please specify) 

2) In which country are you based?  

3) Does your organization operate in more 
than one country? 

Yes / No 
 

http://www.e-mfp.eu/
https://www.ilo.org/wcmsp5/groups/public/@ed_emp/documents/genericdocument/wcms_760458.pdf
mailto:emfp.hrdsurvey@gmail.com
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Question Response options 

4) In how many countries is your 
organization active? (Please indicate 
number)  

 

5) In what region(s) does your organization 
operate? (Please select all applicable 
responses) 

 Eastern Europe and Central Asia 
 Western Europe 
 Middle East and North Africa 
 Sub-Saharan Africa  
 East Asia and the Pacific  
 South Asia 
 Oceania 
 Latin America and the Caribbean 
 North America 

6) How old is your organization? (Please 
choose one response) 

 Less than two years  
 Between 2 and 5 years 
 Between 5 and 10 years 
 Between 10 and 20 years 
 More than 20 years  

7) How many clients did your organization 
have as of December 31, 2019? (NOTE: 
A person who uses multiple products 
should be counted as a single client. 
Please do not use decimals) 

a) Total number of clients:  
b) Percentage of female clients (0-100):  

8) Which of the following goals is your 
organization publicly committed to and 
actively striving to achieve? (Please 
select all applicable responses) 

 Financial goals 
 Social goals 
 Environmental goals 
 Other (please specify) 

9) How would you describe your 
organization’s product portfolio? 
(Please select all applicable responses) 

 We offer savings products 
 We offer payment services 
 We offer insurance products 
 We offer loans to businesses 
 We offer loans to private individuals (housing, etc.) 
 We do group lending 
 We do individual lending 
 We offer financial literacy training / advisory 
 We offer entrepreneurship training / advisory 
 Other (please specify) 

10) How would you describe your 
organization’s market share in your 
country? (Note: Please refer to your 
main products/services) 

 Our market share is increasing 
 Our market share is growing faster than average for our country 
 Our market share is steady 
 Our market share is decreasing 

11) In how many of the last five years did 
your organization make a profit? (Note: 
Profit refers to Operational Self-
sufficiency (OSS). For a definition of 
OSS, please see here) (Operating 
Revenues)/(Financial 
Expenses+Operating 
Expenses+Impairment Expense)) 

 All five 
 Four out of five 
 Three out of five 
 Two out of five 
 One out of five 
 We have not been profitable in the last five years 

12) How many employees (including full- 
and part time) worked for your 
organization as of December 31, 2019? 
(Note: Please do not use decimals) 

Total number of employees:  
Percentage of female in total staff (0-100):  
Percentage of female in management (0-100):  
Percentage of female in field staff (0-100):  
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Question Response options 

13) How many people do not work as 
employees, but help deliver your 
products or services as agents or 
volunteers as of December 31, 2019? 

(Note: An agent is a commercial entity or an 
individual freelancer that has been 
contracted by a financial institution to 
provide specific services on its behalfIf this 
does not apply to your organization, please 
indicate the number 0.) 

Total number of agents:  
% female (Number between 0 and 100):  
Total number of volunteers:  
% female (Number between 0 and 100):  
 

14) How many full-time equivalent 
employees (FTEs) perform human 
resource functions in your organization? 
(Note: If two employees spend half their 
time on HR functions, they add up to 
one FTE.)  

 

 

Introduction   

The survey is structured along the “Talent Management Life Cycle” (TMLC). The TMLC systematizes and structures all 

the relevant elements of human resources management (HRM) and indicates the interconnection between the 

elements. It can therefore contribute to a new – more strategic - perspective on HRM practice, and to further 

develop the human resources department. 

As a strategic element, the cycle not only clarifies the core functions of HRM, but also serves as an analytical tool to 

identify possible weaknesses or areas for improvement. The TMLC is designed along the typical life cycle of any 

employee starting from recruitment to onboarding, performance management, remuneration, training and 

succession planning and eventually ending with the employee’s exit from the organization. Therefore, the 

subsequent questions address one or more aspects of the TMLC in order to get a holistic picture of HR practices in 

the microfinance industry.  
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SECTION 1: Recruitment and Selection  

 

Question Response options 

15) Which statements 
accurately describe 
your organization’s 
recruitment and 
selection process? 
(Please select all 
applicable responses) 

 We follow the same procedure for every new hire 
 Our hiring process varies depending on the position  
 Our recruitment and selection procedures are clearly documented and adhered to  
 There are no clearly documented procedures, but we refer to existing documents (e.g. job 

descriptions) 
 We provide potential candidates with an opportunity to see what a typical day in the job 

looks like  
 Team members’ opinions of the potential candidate are taken into account in the selection 

process 
 Job candidates – irrespective if hired or not – are seen as proponents for our organization 
 Other (please specify) 

16) Your selection process 
includes: 
(Please select all 
applicable responses) 

 Analysis of CV 
 Interviews (online or in person) 
 Assessment Centers  
 Personality test 
 Examination of basic skills 
 Examination of technical or job-specific skills  
 Informal exchange with colleagues 
 Trial day at work 
 Other (please specify) 

17) From which source do 
you recruit the most 
new hires? (Please 
choose one response) 

 Internal internship or young professionals program  
 Referrals made by current employees or agents 
 Educational or training institutes, including universities 
 Employment agencies 
 Radio or newspaper advertising 
 Job posting websites, subscription-based databases, or other digital employment tools 
 Social media 
 Unsolicited applications 
 Other (please specify)  

 

SECTION 2: Onboarding  

  

Question Response options 

18) How would you describe 
your organization’s 
onboarding process? 
(Please select all 
applicable responses) 

 It varies depending on the job category  
 It is standardized across all job categories 
 The steps of the onboarding process are clearly documented 
 We do not expect our new employees to be fully effective in the first six months and 

therefore, provide job-specific training  
 We provide job-specific training for new frontline employees only 
 We expect that new employees are fully effective directly from the start, so we do not 

provide job-specific training during onboarding 
 New employees are evaluated during the onboarding process and must meet certain 

criteria to remain employed 
 Other (please specify)  
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Question Response options 

19) Which of the following 
methods are typically 
included in your 
organization’s onboarding 
process? (Please select all 
applicable responses) 

 The CEO or Executive Director meets new hires to communicate the organization’s vision 
and values 

 Someone other than the Chief Executive communicates the organization’s vision and 
values 

 An HR representative orients new hires to relevant policies and procedures 
 New hires meet a representative from each department of the organization 
 New hires receive job-specific orientation in a classroom setting 
 Videos, mobile apps or other forms of e-learning are used to transfer information 
 On-the-job training or coaching is provided 
 New employees find answers to their questions using centrally stored organization 

documents 
 Other (please specify)  

20) What is the most 
important goal of your 
organization’s onboarding 
process? (Please choose 
one response) 

 To provide a basic orientation that enables new employees to start work as quickly as 
possible 

 To make new employees feel comfortable in their role and with their responsibilities 
 To make new employees feel as an integral part of their team 
 To provide new employees with job-specific knowledge and skills  
 To ensure that new employees internalize the goals and values of the organization 
 To ensure that new employees know what is expected of them  
 To provide transparency on how their performance is evaluated  
 Other (please specify) 

 

SECTION 3: Performance Management  

Question Response options 

21) Which of the following 
statements accurately 
describe your 
organization’s performance 
management process? 
(Note: These statements 
refer to employees) 

 True Not true 

a. Employees are involved when setting their 
individual performance targets 

  

b. Each employee commits to at least one 
professional development goal per year 

  

c. The performance of each employee is formally 
evaluated at least once per year 

  

d. Employees are asked to evaluate themselves 
as part of any formal performance appraisal 

  

e. Our organization has clearly formulated key 
performance indicators (KPI) 

  

f. Our KPIs cover financial and social goals   

g. The KPIs are part of each employee’s 
individual performance targets 

  

22) Do you work with agents? 
(Note: An agent is a 
commercial entity or an 
individual freelancer that 
has been contracted by a 
financial institution to 
provide specific services on 
its behalf)  

YES/NO 

  

23) Which of the following 
statements accurately 
describe your 
organization’s performance 
management process? 

 True Not true 

Agents are involved when setting their individual 
performance targets 

  

Agents are consulted on their training needs on a 
regular basis  

  



e-MFP Survey on Current HRD Practices in MFIs Page 6 

Question Response options 

(Note: These statements 
refer to agents only) 

The performance of each agent is formally evaluated at 
least once per year 

  

Agent are asked to evaluate themselves as part of any 
formal performance appraisal 

  

The KPIs are part of each agent’s individual 
performance targets 

  

24) Which instruments are 
used in your institution’s 
performance 
management?  
(Please select all applicable 
responses) 

 None 
 Indicators of key results such as KPIs, OKRs or MBO targets 
 Psychological Performance Appraisal 
 Balanced Scorecard 
 Self-assessment 
 Staff appraisal by supervisors 
 360 Degree Feedback 
 Other (please specify)  

25) What kind of guidance 
does your organization 
provide managers for 
performance 
management? (Please 
select all applicable 
responses) 

 Managers have clear targets for employee retention  
 Managers have clear targets for employee development 
 Managers have clear targets for employee satisfaction 
 Managers are trained to provide professional feedback to their employees 
 Managers are trained to assess their employee’s technical and soft skills  
 Managers are trained to identify employees’ individual strengths and to delegate tasks 

accordingly 
 Our organization does not provide managers with performance management guidance  
 Other (please specify) 

 

SECTION 4: Remuneration and Rewards  

 

Question Response options 

26) Is your remuneration 
scheme in line with salaries 
paid by competitors? 

 Yes 
 No 

 

27) Which of the following 
does your organization 
measure? (Please select all 
applicable responses) 

 Ratio of top management compensation to average field staff compensation 
 Salary of lowest paid employee relative to the national average wage 
 Salary of lowest paid employee relative to national minimum wage 
 None of the above 
 Other (please specify) 
 

28) Which of the following 
statements accurately 
describe your 
organization’s system of 
remuneration and 
rewards? (Please select all 
applicable responses)  

 Managers’ financial compensation is tied in part to their team performance 
 Managers are rewarded when the employees they supervise are promoted 
 Senior managers are rewarded for achieving the organization’s goals 
 We ensure that employees understand that their rewards are linked with their 

performance 
 Variable compensation is reduced if social performance targets are not met 
 Variable compensation is reduced if financial performance targets are not met 
 Fixed compensation for low income groups guarantees a decent income 
 Other (please specify) 

29) Do you offer incentives?  Yes 
 No 
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Question Response options 

30) Which goals does your 
organization incentivize? 
(Please select all applicable 
responses)  

 Loan quality goals 
 Financial goals (aside from loan quality) 
 Social goals 
 Environmental goals  
 HR goals (e.g. retention rate) 
 Customer satisfaction goals 
 Learning or professional development goals 
 Other (please specify) 

31) What is the share of field 
staff regularly earning 
performance incentives? 
(Note: Please indicate the 
percentage number, do not 
include % sign. If you do 
not have field staff, please 
enter the number 0.) 

 

32) What types of incentives 
does your organization 
use? (Please select all 
applicable responses)  

 Monetary incentives 
 Non-monetary incentives 
 Group incentives 
 Individual incentives 
 Ad hoc or special bonuses 
 Formal, ongoing incentive schemes 
 Other (please specify) 

33) For whom does your 
organization offer 
incentives? (Please select 
all applicable responses) 

 Senior management 
 Middle management 
 Frontline employees 
 Agents 
 Back office staff 
 Other (please specify) 

34) If applicable, what 
percentage of 
compensation is variable?  

 For field staff 
 

For managers 

  0-20%   

21-40%   

41-60%   

>60%   

35) If you offer monetary 
incentives, how often are 
payouts made?  

 For field staff For managers 

Daily   

Weekly   

Bi-weekly   

Monthly   

Quarterly   

Annually   

36) Do you work with agents? 
(Note: An agent is a 
commercial entity or an 
individual freelancer that 
has been contracted by a 
financial institution to 
provide specific services on 
its behalf) 

YES/NO 
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Question Response options 

37) How does your 
organization compensate 
its agents? (Please select 
all applicable responses) 

 We pay agents a fixed fee for each transaction that does not vary with transaction size  
 We pay agents a fee for each transaction that varies with transaction size 
 We pay agents a percentage of the total value transacted 
 We pay agents a commission for each new client registration 
 We pay agents a commission if a new client completes a minimum number of 

transactions within a specified time period 
 We pay bonuses when agents meet specific performance targets 
 We offer agents working capital loans or other liquidity management support 
 We guarantee agents a minimum income during their start-up phase 
 Agents can charge customers a markup on the fees paid for our services 
 Other (please specify) 

38) How often are agent 
commissions paid? 

 Instantly, after each transaction 
 Daily 
 Weekly 
 Monthly 
 Irregular 

 

SECTION 5: Learning and Development  

 

39) Do you offer any Learning and 
Development (L&D) measures 
such as training, coaching, etc.? 
 
[SKIP LOGIC for all questions in 
this segment] 

 Yes 
 No 

40) Which of the following 
statements accurately describe 
your Learning & Development 
culture? (Please select all 
applicable responses) 

 The organization’s L&D approach is centered around the training needs of the 
employees 

 The organization covers all direct costs for the L&D measures 
 The organization encourages employees to attend L&D measures in their working 

hours 
 The organization allocates an amount of money spent on L&D per employee 
 The organization allocates an amount of money spent on L&D per agent 
 L&D measures are customized to a single person and/or a group of employees 
 L&D measures are standardized for certain career paths  
 The organization monitors how satisfied employees are with their L&D measure  
 The L&D measures are practice-oriented  
 Other (please specify) 

41) Which L&D methods does your 
organization offer? (Please select 
all applicable responses) 

 Classroom-based training 
 E-learning  
 Coaching or mentorship programs  
 Shadowing  
 Job rotation  
 Collaborative workshops or retreats 
 Study tours 
 Conferences 
 Other (please specify)  

42) How does your organization 
decide who participates in L&D 
measures (Please select all 
applicable responses) 

 Results of a training needs assessment 
 The L&D measures are a reward for loyalty to the organization 
 The L&D measures are a reward for the employee’s performance  
 The need for compliance with regulatory demands  
 Active request by employees or agents 
 Donor willingness (criteria) to subsidize 
 Other (please specify) 
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43) Does your organization take any 
of the following measures to 
encourage practice-oriented 
L&D? (Please select all applicable 
responses) 

 

 HR staff receive training or coaching in the design of practice-oriented measures  
 Experience with practice-oriented L&D is a prerequisite for employment among 

HR staff 
 Only trainers with experience in practice-oriented methods are contracted 
 Trainers are contractually required to use practice-oriented methods 
 Supervisors are consulted in the design of practice-oriented measures 
 Our organization does not actively encourage practice-oriented L&D 
 Other (please specify) 

44) How does your organization 
evaluate the impact of L&D 
measures? (Please select all 
applicable responses) 

 Post-training evaluation form filled by employees 
 Post-training examination of employees 
 Comparison of pre- and post-training examination 
 Supervisors are requested to assess the L&D measures’ impact on their 

employees’ performance 
 L&D measures are assessed according to their return-on-investment  
 Our organization does not evaluate the impact of L&D measures 
 Other (please specify) 

45) How is the transfer from L&D 
measures into practice ensured? 
(Please select all applicable 
responses) 

 

 Follow-up meeting between supervisor and employee 
 Employees share their learning outcomes with their team members 
 Employees assume new tasks related to the L&D measures 
 Employees write a brief report on the L&D measure, suggesting next steps 
 Our organization does not take deliberate steps to ensure the transfer of L&D 

measures into practice 
 Other (please specify) 

46) How often do staff members 
receive training? (Please choose 
one response) 

 On average 0-1 day per year 
 On average 1-2 days per year 
 On average 3-4 days per year  
 On average > 4 days per year 
 Other (please specify)  

 

SECTION 6: Retention, Succession Planning, and Exit  

 
47) Which of the following indicators does 

your organization collect information 
on at least once per year? (Please 
select all applicable responses) 

 Employee satisfaction 
 Employee motivation 
 Agent satisfaction  
 Reasons for employee exit 
 Employee turnover  
 Voluntary and involuntary employee turnover rates 
 Cost of employee turnover 
 Average time-to-fill open positions  
 Average number of sick days 
 Internal hire rate  
 None of the above 
 Other (please specify)  

48) Does your organization regularly 
implement employee surveys? 

 Yes 
 No 

49) Which of the following items are 
measured by your employee surveys? 
(Please select all applicable responses) 

 Clarity of performance expectations 
 Confidence in their ability to meet performance expectations 
 Individual assessment of workload 
 Satisfaction with leadership style of supervisors 
 Fairness of the performance appraisal process 
 Effectiveness of grievance system 
 Degree to which employees feel their work is important 
 Degree to which employees feel their work is appreciated 
 Degree to which employees identify with the organization’s mission and 

values 
 Other (please specify) 
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50) Does your organization regularly 
implement agent surveys? 

 Yes 
 No 

51) Which of the following items are 
measured by your agent surveys? 
(Please select all applicable responses) 

 Clarity of performance expectations 
 Confidence in their ability to meet performance expectations 
 Individual assessment of workload 
 Fairness of the performance appraisal process by the organization 
 Effectiveness of grievance system 
 Effectiveness of the organization’s marketing 
 Effectiveness and relevance of trainings 
 Effectiveness of the organization’s processes 
 Attractiveness of the organization’s product offering 
 Satisfaction with operational support by the organization 
 Other (please specify) 

52) What was your organization’s turnover 
rate in 2019?  (Note: Turnover is 
defined as the number of people who 
left or were fired in 2019, divided by 
the average number of employees (or 
staff or agents) in 2019, multiplied by 
100. If you don’t know the answer to 
any of the following items, please skip 
the question. Please do not use 
decimals.) 

a) For all employees (%) 
b) For female employees (%) 
c) For field staff (%) 
d) For female field staff (%) 
e) For managers (%) 
f) For female managers (%)  
g) For agents (%) 
h) For female agents (%)  

53) Which of the following practices does 
your organization implement? (Please 
select all applicable responses) 

 We have a formal grievance mechanism in place that allows 
employees/agents to raise workplace concerns in a confidential manner 

 We systematically respond to employee/agent survey results and 
suggestions 

 We track the resolution of employee/agent grievances 
 We regularly map business processes and look for ways to make them 

easier for employees 
 None of the above 
 Other (please specify) 

54) Is there a proactive succession 
planning in your organization? 

 Yes 
 No 

55) For which job positions does your 
organization engage in proactive 
succession planning? (Please select all 
applicable responses) 

 Senior management 
 Middle management 
 Specialists 
 All other employees 
 Other (please specify) 

56) Who is responsible for succession 
planning? (Please select all applicable 
responses) 

 Senior Managers 
 Human Resources 
 Other (please specify) 

57) Does your organization conduct exit 
interviews? 

 Yes 
 No 

58) Does your organization formally 
evaluate the exit interviews? 

 Yes 
 No 

 

SECTION 7: HR Department and Strategy  
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Question Response options 

59) To whom does the most senior 
human resource representative 
in your organization report? 
(Please select all applicable 
responses) 

 Directly to the Board of Directors 
 Directly to the CEO (or most senior management executive) 
 Directly to the Chief Financial Officer 
 Directly to the Head of Administration 
 Directly to another member of the senior management team 
 Indirectly to one of the above  
 Other (please specify) 

60) Which of the following 
statements accurately describe 
your organization’s structure? 
(Please select all applicable 
responses) 

 We do not have a separate human resource (HR) department 
 HR department is only responsible for administrative tasks 
 All HR tasks are centralized in the Head Office 
 Some HR tasks are carried out at the branch or unit level 
 HR tasks are completely decentralized to the branch or unit level 
 Other (please specify) 

61) Which of the following 
statements accurately describe 
your organization’s human 
resource (HR) strategy? (Please 
select all applicable responses) 

 We design our HR strategy to meet the organization’s performance goals  
 Our HR strategy includes a target turnover rate  
 We segment our employees and define HR strategies for each employee segment 
 We segment our agents and define HR strategies for each agent segment 
 We do not have an HR strategy 
 None of the above 

62) Which of the following 
documents have been received 
by all employees in your 
organization? (Please select all 
applicable responses) 

 Human resources policy  
 An employment contract with clear explanation of salary level, benefits, 

employment conditions, scope of work, work rules and possible sanctions, and the 
performance evaluation process 

 Non-discrimination policy 
 Employee code of conduct 
 Whistleblower policy 
 Conflict of interest policy 
 Anti-harassment policy 
 Health and safety at work policy 
 Employee loans and salary advances policy 
 Policies and procedures for work-related travel and expenses 
 Policies and procedures for accessing L&D measures  
 Results of employee satisfaction surveys 
 None of the answers applies 
 Other (please specify) 

63) Which of the following 
processes are implemented in 
your organization? (Please 
select all applicable responses) 

 Each year, we review our HR policies to ensure their effectiveness and alignment 
with business strategy 

 Each year, we review our HR policies to ensure their effectiveness and alignment 
with our core values and customer commitments 

 We systematically inform staff of changes in the HR policies   
 The internal audit function reviews compliance with HR policies 
 We have a policy to mitigate health and safety risks  
 We monitor whether workload (e.g. clients per loan officer) is keeping pace with 

growth in each department and branch 
 If workload exceeds a certain threshold, immediate action is triggered 
 None of the above  

64) Do you outsource HR tasks to 
third parties (e.g., consultants, 
partners, associations, etc.)?  
 
[SKIP LOGIC for following  
question.] 

 Yes 
 No 
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Question Response options 

65) Which HR functions do you 
partially or fully outsource to 
others (e.g., consultants, 
partners, associations, etc.)? 
(Please select all applicable 
responses) 

 Training needs assessment 
 Training design     
 Training delivery     
 Designing job description     
 Market survey on salaries     
 Employee satisfaction survey 
 Identification of potential employee (head-hunting)    
 Identification of potential agent     
 Candidate interviews     
 Candidate testing     
 New agent orientation 
 Agent monitoring & evaluation       
 E-learning design     
 E-learning training delivery     
 E-learning platform maintenance 
 Coaching & mentoring       
 HR information system design     
 HR information system maintenance 
 HR data analysis     
 HR administration     
 Incentive system design     
 Design of HR strategies  
 Succession planning 
 Other (please specify)  

66) How would you describe your 
organization’s ability to 
outsource human resource 
(HR) functions? (Please select 
all applicable responses) 

 We regularly outsource HR functions to consultants 
 We regularly outsource HR functions to technical assistance partners  
 We regularly outsource HR functions to our network or holding company  
 We don’t outsource as much as we would like to because we have difficulty finding 

quality service providers 
 We don’t outsource as much as we would like to because external service providers 

are too expensive 
 We choose not to outsource any HR functions because we believe it is important to 

carry out all HR functions internally 
 Other (please specify)  

67) As you reflect on your 
organization’s human resource 
development practices, what 
do you think has contributed 
most to your organization’s 
success? 

 
 

68) What hinders your 
organization’s human resource 
development (HRD)?  

 
Blank dialogue box with unlimited response length  

 
Thank you! 
 
We greatly appreciate that you have taken the time to answer all our questions. You can look forward to a summary of the 
results that you can use as a benchmark of your organization’s HR practices. 
 
 


