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Project 
“Towards safe, healthy and declared work in Ukraine” 

 
Psychosocial support at workplace in war and post-war times 

Trainings for the Secretariat of the National Tripartite Social and Economic Council 

and social partners 
 

June 2022 

Following the request of the Secretariat of the National Tripartite Social and Economic Council (NTSEC), the ILO 

Project delivered 3 online trainings for its staff and social partners on psychosocial support (PSS) at workplace 

in war and post-war times. 

REPORT 

RELEVANCE 

Having ratified a whole range of the ILO Conventions on occupational safety and health (OSH) and having 

undertaken to approximate its national legal framework on OSH to the EU standards (within the EU-Ukraine 

Association Agreement framework), Ukraine is to promote safe and healthy working conditions. 

On the 10th of June 2022 the International Labour Conference adopted the decision according to which the 
right to a safe and healthy working environment is now part of the ILO Declaration on Fundamental Principles 
and Rights at Work.  That means that all ILO Member States will have an obligation to respect and promote 
safe and healthy working conditions in the same manner and with the same level of commitment as the four 
principles already covered by the ILO Declaration. 
 
Mental health is a part of general human health and is as important as a physical one. During a war and post-

war times it is a key focus in support of the able-bodied population as well as in business resilience and 

productivity. Psychological issues faced by workers which lead to absenteeism, presenteeism, etc., cause 

losses for employers. Besides, they result in a higher risk of work-related accidents which are also another 

source of losses for businesses. 

Psychosocial support to workers became particularly important during the hostilities. It will be in great 

demand after the war as well. It is important to build a holistic system of psychosocial support based on 

tripartite cooperation between the government, employers and workers to maintain business sustainability 

and to care for workers’ safety and health. 

For psychosocial support at workplace not to be fragmented and reactive but have a preventive character and 

be provided on a continuous basis, an appropriate system of actions is required: a policy and an action 

programme supporting it. Besides, its implementation will enhance significance of other psychosocial risks at 

work and open an avenue towards preventing them. 
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NTSEC is an ideal platform for consultations and search for ways and resources for the implementation of a 

psychosocial support system as a tool to promote mental health of workers. Tripartite and bipartite 

negotiations are important. The psychosocial support system is an integral part of occupational safety and 

health because attention to potential psychosocial risks and care for mental health of workers has an impact 

on labour productivity, hence business sustainability. Social dialogue is an important tool of advocacy for the 

system of psychosocial support at the workplace. 

Mentally healthy workers are an indication of a healthy working environment. Once training in psychological 

recovery and stress management skills is built into the organizational workplace culture, workers feel valued 

and supported, which in turn enhances their psychological resilience and productivity amid such an extreme 

crisis as war. 

OBJECTIVE OF THE TRAININGS 

Support mental health of the trainees in a war context, and strengthen the role of social dialogue in advocacy 

for the system of psychosocial support at workplace by initiating a discussion of this issue at all decision-

making levels subject to the NTSEC capacity. 

TASKS OF THE TRAININGS 

• Provide knowledge and build skills for support of personal mental health and for delivery of the first 

PSS to other people. 

• Create conditions for the trainees to develop paths of advocacy for PSS at workplace programmes.  

EXPECTED OUTCOME 

Trainees: 

• are aware of the psychosocial support system benefits for an individual and for the world of work, 

considering the impact of the war; 

• understand peculiarities of human psychology during the war and what can be influenced to minimize 

risks of development of severe emotional and behavioural disorders; 

• are informed on evidence-based methods of emotional stabilization during crisis periods, and are able 

to use the methods for psychological self-recovery; 

• know the conditions, and adhere to the principles, of first PSS provision to other people; 

• are informed on the concept, meaning and possible resources for implementation of a psychosocial 

support policy/programme at workplace; 

• realize the significance of social partnership in advocacy for the system of psychosocial support of 

workers at all decision-making levels.  

TARGET GROUP 

The trainings involved the national and oblast-level Secretariat staff of the National Tripartite Social and 

Economic Council (NTSEC), and representatives of employers’ associations (Federation of Employer of Ukraine 

(FEU), Association of Employers’ Organizations of Ukraine (AEOU), Confederation of Employers of Ukraine 

(CEU), trade unions (Federation of Trade Unions of Ukraine (FTUU), Confederation of Free Trade Unions of 

Ukraine (CFTUU) and Government (Ministry of Economy of Ukraine (ME)), 72 participants in total. 
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METHODOLOGY AND TOOLS 

The following interactive teaching methods were used during the training: discussion, brainstorming in session 

rooms, interactive lectures using a PPT presentation, practical assignments, and case studies. 

The following information tools and handouts were developed and used: 

• an interactive PPT presentation;  

• information handouts for the training: “Psychological support: caring for oneself and for others”, “List 

of sources where free specialized psychological support can be obtained”, “System of psychosocial 

support at workplace: recommendations for development and implementation”; 

• questionnaire for evaluating the pre- and post-training levels of knowledge on the subject; 

• training quality evaluation questionnaire (close-ended and open-ended questions).  

CONCLUSIONS AND RECOMMENDATIONS 

Relevance of the subject 

The subject proved to be relevant and useful to the participants both as human beings to maintain their own 

mental state, and as social partners’ representatives to influence decision-making as regards implementing 

the system of psychosocial support at workplace. For example, a female participant representing employers 

suggested that a similar training be delivered to their organization members.  

Usefulness of online training  

Although online training during 5 hours has its shortcomings, all the participants noted the convenient format 

of information materials presentation and the interactivity in learning, namely the chance to voice their 

opinions, share their experiences, and develop joint projects in groups. For example, in the course of the 

training some female participants from different groups felt the need to tell about their experiences and the 

impact of the war on their mental state and on their loved ones’ state and behaviour. With tears in their eyes, 

they were telling about what they had gone through, and about what helps them hold on and what adversely 

affects them. Such situations during the trainings prove how important it is to deliver such trainings at work 

on a permanent basis to enable workers to discuss their feelings, release their pain, and reduce accumulated 

stress. 

 

Opportunities for PSS system advocacy and next steps 

A majority of the participants are willing to be involved in advocacy for implementation of the psychosocial 

support at workplace programmes. As an important achievement of the trainings, they prompted the 

participants to discuss possible barriers on the way towards implementation of such programmes. Most likely, 

the theme of benefits of and barriers to implementation of the PSS at workplace programmes in the war and 

post-war times should be written out in detail in an advocacy information and methodological materials for 

representatives of all the parties of the social dialogue, outlining their roles at all decision-making levels. 

Besides, a training should be delivered concerning the advocacy for this matter involving the three parties of 

the social dialogue. 

Some participants voiced a proposal on analysis of enterprise-level PSS systems to define the way in which 

psychosocial support programmes should be included in them. In that regard, it is recommended to provide a 
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training for stakeholder leaders concerning the methods and forms of such assessment and the tools for its 

implementation at the enterprise or sectoral level.  

Tripartite social dialogue in war and post-war times remains to be an important tool to advocate for 

implementation of the system of psychosocial support at the workplace nationally to maintain mental health.  

 

Additional information needs of the participants for future preventive activities 

A particularly important part of the training and anonymous questionnaire survey gives the opportunity to 

gather information about the participants’ other needs. That will help to make a situational analysis and plan 

next steps. The results showed that the thematic assignments of the trainings had enabled the participants to 

take a wider perspective of psychosocial risks at work. In particular, they are interested to know more about 

the following: 

▪ relations between colleagues and their impact on creation of a supportive atmosphere;  

▪ problematic issues and opportunities for social dialogue in war time; 

▪ positive impact of the war on an individual and society (this question was raised within the 

training but some participants would like to examine it in more detail). 

FEEDBACK 

Results of the questionnaire survey for evaluating the level of knowledge of the subject before and after the 

trainings are presented in Table 1. 

Feedback on the quality of the trainings and proposals are provided in Table 2. 

Conclusions and recommendations based on the outcomes of 3 trainings were presented above. 

LEVEL OF KNOWLEDGE OF THE SUBJECT BEFORE AND AFTER THE TRAINING 

Table 1. Level of knowledge before and after the training  

Questions (indicators for measurement) Results  
(number of correct answers BEFORE and AFTER the 

training)  

1. What does the “mental health” concept 
mean? 

 
2. What does the “first PSS” concept 

mean? 

 
3. Should an individual necessarily have 

psychological background to provide 
first PSS? 

 

89.4 91.3

Before After

36.2 65.2

Before After

80.9 91.3

Before After
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4. What are principles of providing first 
PSS? 

 
5. Is it important to implement measures 

to support workers’ mental health 
directly at the workplace? 

 
 

Analysis of results of the discussion of the topics of the trainings and evaluation of the level of knowledge 

before and after the trainings showed that most participants understand what the “mental health” concept 

means and realize benefits of the measures to support workers’ mental health directly at workplace. 

19% of respondents had believed that the first PSS might only be provided by an individual having 

psychological background. After the training, the figure decreased by 10%.  

The general level of awareness of the conditions and principles of first PSS provision increased by almost 20%.  

As another important conclusion, all the respondents realize how much significant the implementation of 

psychosocial support at workplace is. At the same time, understanding of what the system and policy of 

psychosocial support at workplace are – at the enterprise, sectoral or national level – is not sufficient and 

requires additional information. 

Table 2. General quantitative and qualitative analysis of feedback provided by the participants of 3 trainings 

based on an anonymous questionnaire survey  

Questions  Result (quantitative and qualitative) 
 

1. How much convenient was the information material delivery format to you (presentation, 
interactive communication, information difficulty)?  

Evaluation based on 5 points range: 1 – very bad, 2 – bad, 3 – average, nothing special 4 – good, 5 – very good 

 

 

 
  

76.5 95.7

Before After

97.9 100

Before After
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2. How much useful the information provided was to you? 
Evaluation based on 5 points range: 1 – very bad, 2 – bad, 3 – average, nothing special 4 – good, 5 – very good 

 

 
3. Are you ready to raise the question on implementing psychosocial support system at workplace and 
take part in developing recommendations how to implement them? 

 
 
4. Are there any 
obstacles to 
implementing a 
psychosocial support 
system at workplace? 

Most respondents believe that there are no obstacles to implementing 
psychosocial support at workplace. Some participants, however, pointed out 
the following factors which they think are likely to prevent implementation of 
a PSS system at workplace: 

▪ “hostilities”; 
▪ “certain decision-making inertia”; 
▪ “resistance to changes”; 
▪ “no example on the part of the State”; 
▪ “need for extra costs”; 
▪ “failure to realize huge importance of this subject”; 
▪ “civil servants always stay aside: lack of a finance, the management do 

not understand the problem and the need to address it (“there are 10 
people for your position”), permanent downsizings followed by 
introduction of the principle “everyone for oneself”, intrigues and 
gossips…”. 

5. What are your 
proposals concerning 
future trainings or other 
formats of learning? 

Several respondents pointed out some questions they would like to discuss at 
the future trainings: 

▪ “It would be interesting to obtain information about the positive 
impact of stress (particularly of war) on an individual’s psychosocial 
state as well as about why the impact was positive”; 

▪ «What should be done to prevent one person from “infecting” others 
with his/her permanently bad mood or with seeing only negative in 
every situation?”; 

Yes 
No 
Perhaps but not now 
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▪ “How to involve everyone in a collective “time out” (picnics, going to 
other recreation places, etc.) if they refuse all the time because of 
excessive attention and, banally, because they spare their money (for 
the government does not disburse funds)?”; 

▪ «Social dialogue amid the martial law”; 
▪ «Training to adjust the approaches already implemented in an 

institution”; 
▪ «Short trainings at work”. 

 

 

Annex. Sex-disaggregated data on the number of participants 

Trainings on PSS at workplace for the Secretariat of NTSEC and social partners 

No. Date Number of 
participants 

M W M 
(%) 

W 
(%) 

1 10.06.2022 21 7 14 33.33 66.67 

2 14.06.2022 25 10 15 40.00 60.00 

3 16.06.2022 26 7 19 26.92 73.08 

Total 72 24 48 33.33 66.67 
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Project 
“Towards safe, healthy and declared work in Ukraine” 

 
Psychosocial support at workplace in war and post-war times 

Trainings for the Secretariat of the National Tripartite Social and Economic Council 

and social partners 

10, 14, 16 June 2022 
10:00-16:30 

Agenda 

10.00 – 10.10 Opeing 

Zsolt Duda, ILO Project Manager 

Natalia Neniuchenko Secretary of the NTSEC 

10.10 – 11.30 Introduction  
Human psychology during the war 
Impact of the war on psychological health, prevention of psychological problems  

11.30 – 11.40 BREAK 

11.40 – 13.00 Methods of psychological recovery: how to take care of oneself 
First psychosocial aid (PSA): how to support others 

13.00 – 13.30 BREAK 

13.30 – 15.00 PSS policy/programme: definitions, meaning, resources for implementation 
(sectoral and enterprise level) 

15:00-15:10 BREAK 

15:10-16:10 Advocacy of the PSS programmes at workplace: social partnership in the focus 

Q&A 

Closure 

 


