
Practice of Optimized Utilization of 
OSH Data in SME： E-inspection

Fu Wenhu

Huzhou Adiministration of Work 

Safety, Zhejiang Province 

Oct. 18, 2017



I. Challenges for OSH
II. What is E-inspection
III. How to Use E-inspectoin
IV. Application & Result
V. Our Review



Deqing, Huzhou, China

Enterprises in Deqing

Annual 
Turnover 
>20 
million￥,
534

Annual 
Turnover 
<20 
million￥,
1286

Turnover
<0.5 
million￥,
929

Other, 438

Main industry：

Equipment manufacturing

Bio-manufacturing 
Decoration construction materials 



Safety bureau

Challenges for OSH management
 Lack of awareness

 Lack of initiative

 Lack of methodology and tools for OSH



II. What is E-inspection
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Platform for OSH

Mobile internet 
based QR code

Geological 
information

WeChat apps



Safety bureau

OSH standing book at hand

Enterprise Ver. Authority Ver.

□Hazard input and                 □inspection records

Rectification

□checking records                  □hazards & documentation

□……                                     □……

Inspection functions Display & statistics

□universal checklist                □grid notification 

management 

□Publication of info               □position QR coding

□……                                           □…… 



III.How to Use E-inspection
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Assistant tools： Easy to use

Real-time 
electronic 
standing book

Hazard statistics 
& analysis

Haza
rd  
spot
ted

Input via palmtop 
device

camera、GPS Demonstrate enterprise 
capacity

Hazard info with 
geological 
positioning, 
word 
description, 
pictures and 
videos



Safety bureau

Checklists developed 
by enterprises

Universal checklists

Identifying hazards 
according to  checklist

record the 
hazards

Choose proper 
checklist or scan the 

VR codes

Convenient for enterprises



IV. Application & Result
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Training course

2660 people trained in 2015.

4120 people trained , Over 80% of all enterprises was covered in 2016.



Safety bureau

OSH datas comparison
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Primary data gathering
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Safety bureau

Evaluation feedback 

Performance points for 
your enterprise in 
last three months 
was 7.86, and you 

are graded C in 

overall performance

OSH management notice: 
Part of the hazard records 
are kept afterwards, please 
improve timeliness of 
hazard reporting, increase 
safety action recording 
and daily management 
recording, improve level of 
standardization
This will improve your 
management capacity 
while gaining more points.
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Evaluation help supervision



Safety bureau

Precise enforcement

Documents 100 focused enterprises

58enterprises 

frequently visited.

Over 380 hazards 

identified by inspectors.

Over 300 thousand 

Yuan was fined from 

citations.



V. Our Review
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Improve OSH condition

Help enterprises to realize duty Better goverment supervision 

□ Identify enforce objective   

□ Improve enforcement capacity

□ Prioritized enforcement 

□ Comprehensive promotion



Thank you！


