
Call for Expression of interest 

 
The ILO Evaluation Office is seeking an evaluation team integrated by a team leader and 
a team member (individual consultants per position or a team application) to conduct 
the independent final evaluation of the project “Decent Work for Egypt’s Young People: 
Tackling the Challenge Together in Damietta (DJEP)”. 
 
The evaluation should take about 19 working days or the team leader and 9 for the team 
member: end March-May 2023 
 

Application Deadline:        16th December 2022 

For more details see the ToRs here  and below:  

Candidate intending to apply must provide the following information:  

1) Indication for which position(s) the candidate(s) apply (team leader and/or team 
member). 

2) A description of how the candidate(s) skills, qualifications and experience are 
relevant to the required qualifications of this assignment.  

3) A statement confirming the availability of the candidate(s) to conduct this 
assignment. 

4) The daily professional fees expressed in US dollars, exclusive of travel or field visit 
costs.  

5) A copy of the candidates’ CVs (which must include information about the 
qualifications held by the candidate) including a list of previous evaluations that are 
relevant in relation to the context and subject matter of this assignment that can be 
highlighted.  

6) A statement confirming that the candidate(s) had no previous involvement in the 
delivery of the named project, or personal relationship with any of the ILO Officials 
who are engaged in the same project/ILO Country Office Cairo. 

7) A list of three referees (including name, affiliation, phone number and email 
address). At least one of these referees must be an evaluation manager of the 
relevant evaluations undertaken by the candidate/s.  
 

The deadline to apply is 5.00 pm (Geneva time), Wednesday, 16th December 2022.  
 
Please send an e-mail with the subject header “Evaluation of the DJEP Project” to the 
Evaluation Manager, Tamar KHELADZE kheladze@ilo.org  and copy to Ricardo Furman  
furman@ilo.org 
  

https://www.linkedin.com/feed/update/urn%3Ali%3AugcPost%3A7005546697242079232/?midToken=AQHKAFxOETAppw&midSig=0-KtXfo0VBNaw1&trk=eml-email_notification_single_content_processing_complete_01-notifications-1-null&trkEmail=eml-email_notification_single_content_processing_complete_01-notifications-1-null-null-2d21z%7Elbax7l01%7Ej3-null-voyagerOffline
mailto:kheladze@ilo.org
mailto:furman@ilo.org
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Project title 
Decent Work for Egypt’s Young People: Tackling the Challenge Together in Damietta 

Project code EGY/18/01/MTX 

Country Egypt 

Donor Egyptian Methanex Methanol Company S.A.E. 

Administrative Unit ILO Country Office for Egypt 

Technical Unit(s) 
 Decent Work Team (DWT) Cairo Office for North Africa/ ILO Country office for Egypt 
and Eritrea 

ILO Programme & Budget 
(P&B) Outcome 

Outcome 4: Sustainable enterprises as generators of employment and promoters of 
innovation and decent work 
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Project duration April 1, 2019- May 31, 2023 

Type of Evaluation Independent Final Evaluation  

Timing of Evaluation  End March-May 2023 

Evaluation Manager Tamar KHELADZE 
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1 Introduction 

Egypt’s high youth unemployment rate is one of the country’s most pressing challenges. The youth 
unemployment rate exacerbated from 19 per cent in 2010 to 33 per cent in 2017. The country’s 
unemployment challenge is particularly more severe in rural areas where youth are even more 
marginalised and experience difficult school-to-work transitions. The Egyptian rural governorate of 
Damietta, despite its high youth unemployment rate and high engagement rates in the informal 
economy, presents great employment potential due to its comparative advantages and competitive 
capabilities that distinguishes it from other governorates of Egypt.  
 
In addition, the jobs, that are available for young people are often poor quality and are mainly 
concentrated in Egypt’s informal economy which fails to provide decent work conditions.  
 
According to EBRD’s Private Sector Diagnostic in 2017, in Egypt micro enterprises were the main 
source of private sector jobs and accounted for around 68 per cent of all private sector employment. 
Despite the large role that enterprises play in Egypt, young entrepreneurs continue to face many 
obstacles, which hinder the growth and development of their enterprises. 
  
Against this backdrop, the ILO has been implementing “Decent Work for Egypt’s Young People: 
Tackling the Challenge Together in Damietta (DJEP)” project funded by the Egyptian Methanex 
Methanol Company S.A.E. 
 

2 The ILO Project  

The core problem that the DJEP project tackles is the increasing lack of decent employment 
opportunities for young women and men in the governorate of Damietta.  
 
 The development objective of the project is to increase decent job opportunities for young women 
and men in the governorate of Damietta. Therefore, the project aims to employ multi-prolonged 
approach to provide decent and productive work opportunities by building the skills of young women 
and men to generate more and better jobs through enterprise development, employability skills, job-
matching services, as well as enhancing the capacities of local partners on the ground. Gender and 
women’s empowerment as well as inclusion of people with disability are cross-cutting areas of the 
project. 
 
Key stakeholders of the project include the government of Egypt (Ministry of Manpower, Ministry of 
Investment and International Cooperation, Ministry of Education and Technical Cooperation, Ministry 
of Youth and Sports, Micro, Small and Medium Enterprises Development Agency, National Council of 
Women), employers’ organization (national or local levels) worker’s organization (national or local 
level), and CSOs.  
The expected results of DJEP Methanex project are (see Annex _X for the logframe including outputs):  
 
Outcome 1 – Strengthened capacity of local government, employers, trade unions and civil society 
organizational partners to implement youth employment initiatives 
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Immediate outcome 450 – labour market integration of youth, women and disadvantaged 
groups promoted 

Immediate outcome 3 – new labour market interventions developed and implemented by partners 
Outcome 2- Increased business start-ups and improved youth livelihoods through self-employment 
opportunities  

Immediate outcome 300- Self-Employment and Entrepreneurial skills for youth and women in 
Damietta governorate enhanced 

Outcome 3- Increased decent work job placements for young people through better labour market 
matching 

Immediate outcome 200- Improved opportunities for young people to access formal wage 
employment by improving the job matching process through and the implementation of Job 
Search Clubs 

 
The major project results by June 2022, reported by the project, are the following: 
- Upgrade of the Damietta Employment Offices: 

 58 routers were installed and are operational in the employment offices 
- Youth employment development initiatives are implemented by local partners 

 101 young men and women (83.1 %men and 16.9% women) were trained and employed over 
5 rounds of training for employment programme in cooperation with the Chamber of Food 
Industries. 

- Strengthened skills for youth to start and improve their enterprises 
Gender and Entrepreneurship Together (GET Ahead) trainers:  18 trainers are available 
Gender and Entrepreneurship Together (GET Ahead) for beneficiaries: 16 received in-kind 
awards (the winners are divided into 14 individual projects and 1 group project).  
Improve Your Business (IYB): 45 business owners  
Start Your Business (SYB): 148 entrepreneurs 
138 jobs created (88 SYB and 50 IYB) 

- Improved market access for young entrepreneurs 
 Business Development Clinics, consultation, and coaching sessions: all Gender and 
Entrepreneurship Together (GET Ahead) (410 women) and Start and Improve Your Business 
(SIYB) (193 entrepreneurs) participants received coaching and follow up sessions. 

-Improved job matching processes established  
JSC: 188 trained (women 135 and men 53) and 81 employed. 

- Improved capacity of youth centres to provide job search services 
4 youth centers equipped with computers 

 
The DJEP project contributes to the 2030 Agenda and the fulfilment of the Sustainable Development 
Goals (SDGs). Specifically, it falls under SDG Goal 8 “Promoting inclusive and sustainable economic 
growth, employment and decent work for women and men”. The project aligns with Egypt’s 
Sustainable Development Strategy: 2030 (Vision 2030), reducing the unemployment rate to 5 per cent 
and with UN Partnership Development Framework (2018-2022), Outcome 1: Equitable Economic 
Development and Outcome 4: Women’s Empowerment. And is linked to the ILO Decent Work country 
programme outcomes EGY 103: Increased capacity of national stakeholders to improve access to 
lifelong learning and inclusive skills development and support labour market transitions particularly 
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for vulnerable groups; EGY 106: Employment for young men and women through entrepreneurship, 
Value Chain Development, green enterprises, social enterprises and cooperatives and business 
development programmes promoted.  
 
The project team is comprised of one project manager, administrative support as well as a driver based 
in Cairo and dedicated field office in Damietta (administrative support and driver).  
 
The project receives technical backstopping support from the Decent Work Team at the ILO office in 
Cairo and technical backstopping by SME Unit at ENTERPRISES at ILO HQ. 

3 Purpose, objectives and scope of the evaluation 

ILO considers project evaluations as an integral part of the implementation of technical cooperation 
activities. The evaluation findings will be used for project accountability and organizational learning.  

The purpose of the final independent evaluation is to provide an objective assessment of the 
accomplishment of project activities in terms of coherence and relevance, efficiency, effectiveness, 
orientation towards impact and sustainability.  

The specific objectives of the evaluation are: 

1. Establish the relevance of the project design and implementation strategy in relation to 
the ILO, UN, and national development frameworks (i.e., SDGs, UNSDCF, etc.) 

2. Assess the relevance and coherence of the project regarding country needs and how the 
project is perceived and valued by project beneficiaries and partners.  

3. Assess the extent to which the project has achieved its stated objective and expected 
results regarding the different target groups, while identifying the supporting factors and 
constraints that have led to them, including implementation modalities chosen, and 
partnership arrangements 

4. Identify unexpected positive and negative results of the project 
5. Assess the implementation efficiency in terms of financial, human, etc.  resources 
6. Assess the extent to which the project outcomes will be sustainable  
7. Identify lessons learned and potential good practices, especially regarding models of 

interventions that can be applied further 
8. Provide recommendations to project stakeholders to promote sustainability and support 

further development of the project outcomes  

The geographical analysis of the assessment should cover Cairo at the national level and the 
implementation are the Governorate Damietta. 

The evaluation will examine the entire project intervention from April 2019 to May 2023.  

The evaluation will integrate gender equality and non-discrimination, international labour standards, 
social dialogue, as crosscutting themes throughout its deliverables and process. It should be addressed 
in line with EVAL guidance note 3.1 on gender and Guidance Note 3.2 on ILO’s normative and tripartite 
mandate. COVID-19 response and recovery measures will be also looked into.   

https://www.ilo.org/wcmsp5/groups/public/@ed_mas/@eval/documents/publication/wcms_165986.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_721381.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_721381.pdf
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The evaluator should adhere to ILO policy guidelines for results-based evaluation (4th edition).  

Clients of the evaluation are ILO’s constituents, national and international partners, including 
governorate of Damietta, Ministry of Manpower, Ministry of Investment and International 
Cooperation, Ministry of Education and Technical Cooperation, Ministry of Youth and Sports, Micro, 
Small and Medium Enterprises Development Agency, National Council of Women, CSOs. Furthermore, 
the findings of this final evaluation are destined for ILO’s management (the DJEP Methanex team, the 
ILO DWT/CO Cairo, EMPLOYMENT, ENTERPRISE, SKILLS, ACRTAV, ACTEMP and the Regional Office for 
Africa), as well as for the project’s donor (Egyptian Methanex Methanol Company S.A.E.).  

The knowledge generated by this evaluation will also benefit other stakeholders that may not be 
directly targeted by the project’s intervention such as: key government institutions, civil society 
organizations, donors, UN agencies, international organizations that work in relevant fields, and other 
units within the ILO. 

4 Evaluation criteria and questions (including cross-cutting issues / 

issues of special interest to the ILO) 

The evaluation will be based on the following evaluation criteria: strategic relevance, coherence, 
validity of project design, effectiveness, efficiency, impact orientation and sustainability in the context 
of criteria and approaches for international development assistance as established by the OECD/DAC 
Evaluation Quality Standard; and the UNEG Code of Conduct for Evaluation in the UN System. 

Recommendations, emerging from the evaluation should be strongly linked to the findings of the 
evaluation and should provide clear guidance to stakeholders on how they can address them.  

Relevant data should be sex-disaggregated and different needs of women and men should be 
considered throughout the evaluation process.  

The following questions, while not an exhaustive list, are intended to guide and facilitate the 
evaluation. Evaluator may adapt the evaluation criteria and questions, but any fundamental changes 
should be agreed between the evaluation manager and the evaluator and reflected in the inception 
report. 

Relevance and strategic fit: 

• To what extent has the project identified and addressed, integrated into its actions the 
operational and strategic needs and priorities for men, women, and vulnerable groups? 

• How did the project contribute to the relevant national development priorities of Egyptian 
government, the UN Partnership Development Framework (UNPDF)  and  ILO Programme 
& Budget Outcomes? To what extent was the project built upon for an integrated and 
harmonized response with on-going ILO, UN and government operations at country level? 

• To what extent did the project build on previous experience of the ILO in Egypt, and 
relevant experience of other local and international organizations in Egypt? 

https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_571339.pdf
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• To what extent did project strategies remain flexible and responsive to emerging concerns 
such as the situation of COVID 19? 

Coherence: 

• Does the project play on ILO comparative advantages and is it relevant for the ILO’s 
strategic objectives and initiatives at national, regional and global levels? Does the project 
provide the Office with evidence-based feedback on the ILO’s contribution to the youth 
employment? 

• Are there any synergies and interlinkages between the project and other interventions 
carried out by the ILO at country level? 

•  To what extent there is a consistency of the project with the crosscutting issues of 
standards, social dialogue and tripartism, gender equality and non-discrimination, 
environmental sustainability issues, particularly those that are most relevant to the ILO? 

 

Validity of project design: 

• Has the project design results paths to meet project objectives? Do outputs causally link 
to the intended outcomes and objectives and consider external factors (assumptions and 
risks)? Does the project express in a consistent Theory of change? 

• Has the project design included an exit strategy and a strategy for sustainability? 
 

Effectiveness of the project in relation to the expected results: 

• To what extent have the project objectives been achieved? 
• Have unexpected positive and negative results took place?  
• What were the main internal and external factors that influenced the achievement or non-

achievement of results? 
• To what extent have stakeholders other than ILO constituents been engaged and 

benefited in the project activities and results for sustainable responses? 
• To what extent has the project made progress in achieving results on crosscutting issues 

of international labour standards, social dialogue and tripartism, gender equality and non-
discrimination (i.e., people with disabilities), fair transition to environmental 
sustainability? 

• How has the COVID-19 pandemic influenced project results and effectiveness and how 
has the project adapted to this changing context? 

• Was the intervention model effective during COVID-19 and could it be used for a similar 
crisis response? 
 

Efficiency of the resources used:  

•  Have resources (financial, human, technical support, etc.) been allocated strategically to 
achieve the project outputs and specially outcomes (i.e., project, Country Office, DWT and 
HQ)? If not, why and which measures taken to work towards achievement of project 
outcomes and impact? 
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• To what extent has the intervention leveraged partnerships (with constituents, national 
institutions, and other UN/development agencies) that enhanced projects results and 
contributed to priority SDG targets and indicators, addressed gender equality and non-
discrimination (i.e. people with disabilities) explicitly or implicitly 

• Has the management and governance arrangement of the project been adequate and 
facilitated project results? Has there been a clear understanding of roles and 
responsibilities by all parties involved?  

• Has the project management included an M&E strategy to support accountability, 
management, and learning? 
 

             Impact orientation and sustainability of the project: 

• What can be identified as project sustainable impacts in the target groups and other 
actors as relevant?   Are the results integrated or likely to be integrated into national 
institutions, target populations, and will partners be able to sustain them beyond the 
project (institutionalization of project components)? 

• What measures and actions have been put in place to ensure ownership of the project's 
results at national level and within the governorate? Has the project developed an exit 
strategy? 

• Can the project's approach or parts of it, and results be replicated or scaled-up by national 
partners or other actors considering institutional and financial dimensions? 

 

5 Methodology 

This evaluation will be carried by a team of two consultants: an international consultant (team leader) 

and a locally recruited consultant (team member). 

The evaluation approach will be theory of change-based, (reconstructing the TOC if necessary), with 

particular attention to the identification of assumptions, risk and mitigation strategies, and the logical 

connect between levels of results and their alignment with ILO’s strategic objectives and outcomes at 

the global and national levels, as well as with the relevant SDGs and related targets. 

The methodology should include multiple methods, with analysis of both quantitative and qualitative 
data, and should be able to capture intervention’s contributions to the achievement of expected and 
unexpected outcomes. Multiple sources of evidence will be used and triangulated. During the data 
collection process, the evaluation team will compare and cross-validate data from different sources 
(project staff, project partners and beneficiaries) to verify their accuracy, and different methodologies 
(review documentary, field visits and interviews) that will complement each other. 

The data and information should be collected, presented, analysed with appropriate gender 
disaggregation even if project design did not take gender into account. The data collection, analysis 
and presentation should be responsive to and include issues relating to ILO’s normative work, social 
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dialogue, diversity and non-discrimination, including disability issues, and environmental 
sustainability. 

The methodology should ensure involvement of key stakeholders in the implementation as well as in 
the dissemination processes (e.g., stakeholder workshop, debriefing of project manager, etc.). The 
methodology should clearly state the limitations of the chosen evaluation methods, including those 
related to representation of specific group of stakeholders. 

In order to help answer the above questions, the evaluator should consult Guidance Note 4.3: Data 
collection methods: 

Desk review: 

The Desk review will take place before data collection phase, and it will include the following 
documents and information sources: 

• Project document 

• Logframe  

• Implementation plan 

• Work plans 

• Progress reports 

• Project budget and related financial reports 

• Reports from various activities (including trainings, workshops, task force meetings, video 
conferences etc.)  

• Relevant minute sheets 

• Documents produced as outputs of the project (e.g. knowledge products) 

• Other relevant documents as required  

All documents will be made available by the Project Coordinator, in coordination with the evaluation 
manager, in a Dropbox (or similar) at the start of the evaluation. During the desk-review phase, the 
evaluators will firstly review and analyse project and other documentation, and thereafter produce 
an Inception report that will operationalise the ToR.  

Initial meetings will be held with the evaluation manager, the Project Coordinator and Project Team 
and the donor to capture and manage expectations of the evaluation. The objective of the initial 
consultation is to reach a common understanding regarding expectations and available data sources, 
and this should be reflected in the inception report.  

Interviews with key stakeholders in the project sites and with the donor:  

Data will be collected via face-to-face fieldwork that will be carried out responsibly in the various 
locations of the DJEP project implementation, in line with ILO safety and health protocols. The 
evaluators will undertake group and/or individual discussions. The project will provide all its support 
in organization of these face-to-face interviews to the best extent possible. The evaluators will ensure 
that opinions and perceptions of women are equally reflected in the interviews and that gender-
specific questions are included. The evaluators will meet relevant stakeholders including Ministry of 

https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746722.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746722.pdf
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Manpower staff, the Governorate of Damietta, project team, the donor, project beneficiaries (i.e., 
youth) and governorate and state-level government officials and experts to examine the delivery of 
outcomes and outputs at local level. List of beneficiaries will be provided by the project for selection 
of appropriate sample respondents by the evaluator(s). The criteria and locations of data collection 
should be reflected in the inception report mentioned above. The evaluator is encouraged to propose 
alternative mechanisms or techniques for the data-collection phase. These would need to be 
discussed with the project and the evaluation manager at the desk review/inception phase and any 
alternative methods should be reflected in the inception report. 

 

Key national partners to be interviewed: 

o Ministry of Manpower  
o The Governorate of Damietta  
o  Ministry of Education and Technical Cooperation in Damietta 
o  Ministry of Youth and Sports,  
o Micro, Small and Medium Enterprises Development Agency 
o National Council of Women 
o CSOs. 
 

Donor: 

o  Egyptian Methanex Methanol Company S.A.E. 

ILO: 

o Project staff based in Cairo and in the Governorate of Damietta 
o Director ILO DWT Cairo  
o Backstopping technical specialists in Cairo and Geneva (ACTRAV, ACTEMP, Gender, SMEs, etc.) 
 

Ultimate beneficiaries:  

o Youth in the governorate of Damietta (female and male, people with disabilities, etc.). 

For required quality control of the whole process, the evaluator will follow the EVAL evaluation policy 
guidelines and the ILO Evaluation Guidance1 and ILO/EVAL_ checklists  

Stakeholders’ workshop:  

The preliminary findings, conclusions and recommendations will be presented to all project 
stakeholders including the national key stakeholders, project partners, ILO DWT and HQ, and the 

 

1 Available at: wcms_853289.pdf (ilo.org) 

https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_853289.pdf
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donor in a bilingual workshop in Damietta and Cairo (face-to-face). This will allow addressing factual 
errors, clarifying ambiguities or issues of misunderstanding or misinterpretation. 

Reporting: 

The evaluation team will develop the draft evaluation report in English that will be 
methodologically reviewed by the evaluation manager and then shared with key stakeholders. 
Comments received will be provided to the evaluator for consideration, no later than 2 weeks 
after reception of the first draft.  

The evaluator will present clearly (a separate comments log or using track-changes mode on MS 
Word) how the comments have been addressed in the revised draft. The final draft will be 
reviewed by the ILO Africa Evaluation Officer. After approval by the evaluation manager and the 
regional evaluation officer a final review will be conducted by ILO/EVAL. Once approved by EVAL, 
the report will be uploaded it in the EVAL e-discovery repository and shared by the ILO Country 
Office project with the stakeholders and a management response will be developed. 

6 Main deliverables 

The following products will have to be produced and delivered by the evaluator: 

Deliverable 1. Inception report (incl. methodological note) in accordance with ILO Evaluation 
Office Checklist 4.8 Writing the Inception Report 2by January 13th, 2023 

Deliverable 2. Stakeholder workshop presentation of preliminary results at Damien and Cairo.  At 
the end of the data collection phase, the evaluators will organize two workshops to meet key local 
and national stakeholders, ILO and the donor to present and discuss the preliminary findings. The 
workshops will be in Arabic and English with interpretation (interpretations to be funded by the 
project).   

Relevant data should be sex-disaggregated and different needs of women and men should be 
considered throughout the evaluation process. 

Deliverable 3. Draft evaluation report. The draft evaluation report will have to be written in 
English, must be about 30-40 pages maximum (excluding annexes and executive summary). It 
will follow the following structure  

Cover page with key project and evaluation data (using ILO EVAL template) 
Executive Summary 
Acronyms  
Description of the project 
Purpose, scope and clients of the evaluation 

 

2 Available at wcms_746817.pdf (ilo.org) 

https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746810.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746817.pdf
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Methodology and limitations 
Clearly identified findings for each criterion 
Conclusions 
Recommendations 
Lessons learned and good practices (briefly in the main report and using ILO EVAL template 4.1 

and 4.2 , annexed to the report) 
Annexes: 

a) ToR 
b) Evaluation questions matrix 
c)  Data Table on Project Progress in achieving its targets by indicators with comments   
d) Evaluation schedule 
e) Documents reviewed 
f) List of people interviewed 
g) Data collection tools 
h) Lessons learned and good practices (using ILO-EVAL template 4.1 and 4.2) 
Any other relevant documents 

Stakeholders will be provided with a draft report in English that they can check for 

accuracy and provide general comments. The consolidated comments will be compiled by the 

evaluation manager and then sent to the evaluator for consideration. 

Deliverable 4. Final evaluation report. Following the same elements of the draft report, a summary 
of the final evaluation report (ILO Eval template 4.4), together with the final report in English. 

The quality of the report will be assessed against the relevant EVAL Checklists 5 and 6. 

7  Management arrangements and work plan (including timeframe) 

The organization and coordination of the evaluation will be provided by Tamar KHELADZE, an ILO 
officer not linked with the project, the designated Evaluation Manager at ILO level. The evaluation 
team will discuss with the Evaluation Manager all technical and methodological issues when needed. 
The evaluator will also receive technical, logistical, and administrative support from the project team.  

The Evaluation team leader roles and responsibilities: 

• Responsible for conducting the evaluation according to the terms of reference (TOR) 
• Coordinate with evaluation manager, project team and stakeholders to conduct the entire 

evaluation process  
• Responsible for data collection and analysis 
• Conduct preparatory consultations with the ILO prior to the mission 
• Conduct a field mission to meet main stakeholders 
• Elaborate the inception report (incl. methodological elaborations), the first version and 

final report in deadlines and in conformity with ILO and international standards 

https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746820.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746821.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746820.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746821.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746811.pdf
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• Conduct the field work and stakeholders’ workshop at the end of the mission 
• Participate to debriefings with main stakeholders on the main results and 

recommendations of the evaluation 
 

National consultant team member roles and responsibilities: 

• Assist the evaluator in developing the inception report, data collection tools and data 
collection per se and analysis 

• Perform written and consecutive translations (from English to Arabic and vice-versa) of 
reports and meetings and interviews during the field visit 

• Coordinate with project team in scheduling meetings 
 

The Evaluation Manager’s roles and responsibilities: 

• Draft ToR and circulate the draft ToR to the stakeholders, and work with project 
management, REO and DEFP to finalize them after input is received 

• Preparations for starting: the evaluation schedule, time frame and work plan in 
collaboration with project staff; solicit input from project staff for the necessary 
documentation for implementing the evaluation; confirm the project staff are preparing 
their schedules and documentation for the upcoming evaluation 

• Work with the project management to make available documentation and other sources 
of information, including a list of interviewees and stakeholders 

• Select and request to the project to contract the selected evaluation team  
• Methodological briefing of the evaluation team  
• Provide approval of the inception and draft report based on feedback of the Regional 

Evaluation Officer  
• Circulate the draft report to the stakeholders; consolidate the comments from 

stakeholders and send to the evaluator for consideration  
 

The Project Coordinator and staff’s roles and responsibilities: 

• Review the draft TOR and provide inputs, as necessary  
• Provide project background materials and documents produced as outputs of the project 

(e.g., knowledge products) including surveys, studies, analytical papers, reports, tools, 
publications 

• Provide logistics and administrative support to the evaluation process including 
organization of the field visits and interviews 

• Review and provide comments on the draft report 
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The work plan table below highlights the main activities, time frame and the workdays. 

Phases Tasks 
Responsible 

Person 

No of 

days 

team 

leader 

No of 

days 

Team 

member 

Dates 

Development 

of ToRs 

o Draft the ToRs 

Evaluation 
Manager 0 0 October-November 

Comments by 

stakeholders  

Evaluation 
Manager 

0 0 5-16 December 

Integration of 

comments 

Evaluation 
Manager 

0 0 19-20 December 

Call for EoL Evaluation Manager 

Evaluation 
Manager 0 0 

 

5-16 December 

Selection of the 

consultants 
Evaluation Manager 

Evaluation 
Manager 

0 0 

19 Dec 2022 – 20 Jan 

2023- 

 

Contract of 

consultants 
Evaluation Manager 

Evaluation 
Manager 0 0 23 Jan -24 March 

Briefing 

Initial meeting and 

methodological 

briefing 

Evaluation 
Manager 

0.5 0.5 
 

27 March 

Inception phase 

Desk Review  
Preliminary 
interviews with the 
project Coordinator 
and the donor  

Inception report 

 
 
Team leader 

4.5 0.5.5 27 – 31 March 

Review and 

Approval of 

inception report 

Evaluation 
Manager 

0 0 3- 5 April 
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Field data 

collection 

In-country 
consultations.  
Field visits  
Interviews with 
projects staff, 
partners, and 
beneficiaries and  

Stakeholders 

workshop for 

sharing of 

preliminary findings 

Team leader 

8 8 

 

10-21 April 

Draft reporting 

 

 
Draft report  

 
 
Team leader 5 

 

0 

 

24-28 April 

Review by 

Evaluation Manager 

Evaluation 

Manager 

 
0 0 1-2 May 

Circulate draft 
report to 
stakeholders for 
comments 

 

Evaluation 

Manager 

 

0 0 

3 -10 May 

Consolidate 
comments of 
stakeholders and 
send to the 
evaluator 

Evaluation 
Manager 

0 0 

11-12 May 

 
Integration of 

comments 

Team leader 

1 
0 15 -16 May 

Final report 

Review of final 

report and approval 

by EVAL 

Senior Regional 
M&E 

0 

0 17-24 May 

TOTAL 19 9  

 

8 Profile of the evaluation team 

The evaluation will be conducted by a team leader and team member. 

Team leader (International consultant) 

• Advanced university degree in social sciences or related graduate qualifications/equivalence. 
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• A minimum of 7 years’ professional experience in project evaluations of social development 
projects, including in the role of sole evaluator or team leader with international organizations 
employable covering areas such as skills development, youth employment, livelihoods, 
enterprise development, value chain and/or market systems development. 

• Proven understanding and experience of M&E methods and approaches (including 
quantitative, qualitative and participatory), logical framework, theory of change and other 
strategic planning approaches, information analysis and report writing 

• Fluency in written and spoken English and strong report-writing skills in English (working 
knowledge of Arabic is an added advantage) 

• Excellent consultative, communication and interviewing skills 

• Demonstrated ability to deliver quality results within strict deadlines 

• Understanding of Decent Work concepts and the ILO’s normative mandate and tripartite 
structure will be an asset 

• Knowledge of the UN System and of UN evaluation norms and its programming 

• Understanding of the development context of Egypt or similar countries. 

• No involvement in the project. 

Team member (National consultant based in Egypt) 

• University degree in social sciences or related graduate qualifications equivalent. 

• A minimum of 5 years’ professional experience in evaluating social development projects or 
related qualitative research (i.e., data collection and analysis) as team member. 

• Proven understanding and experience of M&E methods and approaches (including 
quantitative, qualitative and participatory), logical framework, theory of change, and other 
strategic planning approaches, information analysis and report writing. 

• Excellent communication and interviewing skills 

• Demonstrated ability to deliver quality results within strict deadlines 

• Understanding of Decent Work concepts and the ILO’s normative mandate and tripartite 
structure would be an asset. 

• Knowledge of the UN System and of UN evaluation norms and its programming will be an 
asset. 

• Experience of research in the area of employable skills development, youth employment, 
livelihoods, enterprise development, value chain and/or market systems development will be 
an asset. 

• Fluency in written and spoken Arabic and very good knowledge of English 

• Understanding of the development context of Egypt. 

• Based in Egypt.  

• No involvement in the project. 
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9 Legal and ethical matters 

The evaluation will comply with UN Norms and Standards. The evaluator will abide by the EVAL’s 
Code of Conduct for carrying out the evaluations3. The UNEG ethical guidelines will be followed. 
The consultant should not have any links to project management, or any other conflict of interest 
that would interfere with the independence of the evaluation. All intellectual property rights 
arising from the execution of this mandate are attributed to the ILO. The contents of the written 
documents obtained and used in connection with this assignment may not be disclosed to third 
parties without the prior written consent of the ILO or the relevant stakeholders. 

10 The budget of the evaluation includes: 

The budget allocated to this evaluation is entirely covered by the project and its execution is under 
the control of the evaluation manager for the recruitment of consultants, field missions, organizing 
workshops and consultation meetings with stakeholders. 

For the International consultant- team leader. 

- Consultancy fees for the International Team Leader for 19 days. 

- DSA costs and international travel costs as per ILO travel policy, 

For the national consultant - team member. 

- Consultancy costs for the national consultant, 9 days. 

- DSA fees as per ILO travel policy 

To this are added the costs dedicated to the logistics for the field missions and organization of the 
stakeholder’s workshop. 

  

 

3 ILO Code of Conduct: Agreement for Evaluators Microsoft Word - 
Evaluators_code%20of%20conduct_Final_EVAL_7.11.18.doc (ilo.org) 

https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_649148.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_649148.pdf
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Annex 1. Relevant documents and tools on the ILO Evaluation Policy 

 

1. Code of conduct form (to be signed by the evaluator)  

2. Checklist No. 3 Writing the inception report  

3. Checklist 5 Preparing the evaluation report 

4. Checklist 6 Rating the quality of evaluation report 

5. Guidance note 7 Stakeholders participation in the ILO evaluation  

6. Guidance note 4 Integrating gender equality in M&E of projects 

7. Template for lessons learned  

8. Template for Emerging Good Practices 

9. Template for evaluation title page 

10. Template for evaluation summary 

11. Implications of COVID-19 on evaluations in the ILO: Practical tips on adapting to the situation 

 

 

https://www.ilo.org/eval/Evaluationguidance/WCMS_206205/lang--en/index.htm
http://www.ilo.org/eval/Evaluationguidance/WCMS_165972/lang--en/index.htm
http://www.ilo.org/eval/Evaluationguidance/WCMS_165967/lang--en/index.htm
http://www.ilo.org/eval/Evaluationguidance/WCMS_165968/lang--en/index.htm
http://www.ilo.org/eval/Evaluationguidance/WCMS_165982/lang--en/index.htm
http://www.ilo.org/eval/Evaluationguidance/WCMS_165986/lang--en/index.htm
http://www.ilo.org/eval/Evaluationguidance/WCMS_206158/lang--en/index.htm
http://www.ilo.org/eval/Evaluationguidance/WCMS_206159/lang--en/index.htm
http://www.ilo.org/eval/Evaluationguidance/WCMS_166357/lang--en/index.htm
http://www.ilo.org/legacy/english/edmas/eval/template-summary-en.doc
https://www.ilo.org/eval/WCMS_744068/lang--en/index.htm

