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i -eval Flash news
The ILO Evaluation Office is pleased to share the thirty-third edition of i-eval Flash news. Through
this triannual electronic bulletin, we provide readers with updates, news and information on
publications and upcoming events related to evaluation.

How has the ILO responded to the COVID-19 pandemic? Early evaluative evidence
shows promising results but stresses the need for continued strategic alignment
in the wake of the pandemic.
by Guy Thijs, Director
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In this issue we feature, as usual, evaluation perspectives from selected regions and departments, as
well as new products and activities that have been produced by the Evaluation Office (EVAL). As to be
expected, the response to the COVID-19 pandemic remained high on the agenda but did not stop EVAL
from continuing its work, including innovation and research on other fronts (e.g. UN-reform SDGs, etc.).
Challenges posed by the pandemic did not diminish the need for evaluation, but rather amplified its
importance to ensure continued accountability and real-time learning. EVAL responded quickly to adjust
evaluation methods to the new conditions but the “challenges of remote data collection cannot be
ignored. While most ILO stakeholders appeared comfortable using online communication methods,
there was most likely some loss in the depth and the quality of communication, relative to face-to-face
methods”.
Our most recent synthesis review of evaluative evidence shows that the ILO was quick to respond to
the crisis and was “agile in developing highly relevant activities and resources that met stakeholder
needs, and overcame barriers to internal collaboration to unlock latent synergies and capacity to
innovate”. Conversely, it also showed that “ILO interventions, forced to adapt to the unexpected
restrictions imposed by the pandemic, experienced implementation delays and were often unable to
implement activities as planned”. While information on actual results and impact will take more time to
materialize, interesting lessons have already emerged. It is becoming clear that “adaptive approaches
will need to be maintained to sustain the high strategic alignment of the ILO’s work with new emerging
priorities in the wake of the pandemic”. These early lessons are expected to feed into the upcoming
2022 high-level evaluation of ILO’s response to the COVID-19 pandemic.
EVAL’s annual rating-based assessment of the ILO’s development effectiveness against the
background of the pandemic further underpins this need to stay focused. It shows that while the ILO
performed remarkably well during 2020 despite the crisis, its performance dropped slightly during the
first half of 2021 for yet unclear reasons. As the 2021 sample was small, these findings need to be
interpreted with caution but should nevertheless reinvigorate our commitment to sustain success and
stay alert.
With less than ten years to go to achieve the SDGs, we also reviewed emerging lessons from the ILO’s
contribution to the UN’s 2030 Agenda for Sustainable Development. Overall, it was found that more
than 90 per cent of assessed evaluation reports showed alignement with the SDGs, and 85 per cent of
interventions were relevant to ILO constituents, national plans and strategies.
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Innovation & research
Completed studies
ILO’s response to the impact of COVID-19 on the
world of work: Evaluative lessons on how to build a
better future of work after the pandemic (Part I)
The COVID-19 pandemic,
required the ILO to
rapidly
respond
and
adapt its programme
tools,
intervention
models, and development
cooperation projects to
ensure that they remain
relevant and effective. In
the spirit of real time
learning all evaluations
were required to include
questions related to the
COVID-19
pandemic
response following the

release of a Protocol on collecting evaluative evidence on
the ILO's COVID-19 response measures (October 2020).
Phase I of a synthesis review was completed this year to
provide the ILO with key findings and lessons learned that
surfaced from these evaluations. The evaluated projects
covered a range of areas related to inclusive economic
growth, employment, social dialogue and social protection.
The review of ILO projects revealed various conditions that
promoted the progress and success of the ILO’s immediate
response to the urgent need for action in the outbreak of
the pandemic crisis. To learn more, please see the
summary of the report in i-eval IN-FOCUS learning series,
issue No.3. The full synthesis review report will be released
in October 2021 and will serve as an important input to the
2022 high-level evaluation on ILO's COVID-19 response.

Decent work results and effectiveness of ILO
operations: Meta-analysis of development
cooperation evaluations (2020-21)
EVAL finalized a meta-analysis of project evaluations that
covers the period 2020 – 21. The meta-analysis assesses
the extent to which decent work results have been
achieved and the effectiveness of ILO’s operations by
reviewing multiple independent project evaluations from
2020-21. For the first time, the report used reviews
conducted on a rolling basis in order to produce results on
a real-time basis and in the context of the global COVID-19
pandemic. Overall, results for 2020 showed that, despite
the pandemic, there was improvement in the relevance and

cost-efficiency of ILO interventions, with steady
performance trends for effectiveness, management
efficiency, and sustainability of results. Preliminary results
for 2021 show some decline in overall performance, notably
for the criteria on strategic relevance, efficiency and
sustainability of operations. The full report will be published
here on EVAL’s website in October 2021.

Synthesis review on SDG 8
In light of the 2021 Highlevel
political
forum
(HLPF), EVAL completed
a synthesis review on the
ILO’s work on SDG 8
(decent
work
and
economic
growth)
against the backdrop of
the COVID-19 crisis. In
some cases, projects
adapted well to the
pandemic in order to
mitigate its socio-economic impacts and to maintain
progress towards SDG 8 targets in beneficiary countries.
Preliminary results of the synthesis review found that:
92% of the ILO projects evaluated in 2019-20 were in
some way aligned to the SDGs but only 10% were
highly successful with regards to contributing to the
SDGs.
85% of the reports refer to specific SDG targets. 92%
refer to SDG 8, and 77% refer to other SDGs.
85% of projects that are fully relevant to the 2030
Agenda are also found to be relevant to ILO
constituents’ needs.
EVAL will release a Think Piece in October based on the
synthesis review's results.

Planned and ongoing studies
ILO’s response to the impact of COVID-19 on the
world of work: Evaluative lessons on how to build a
better future of work after the pandemic (Part II)
As presented in the newsletter’s previous section, EVAL is
undertaking a set of synthesis reviews to capture key
findings from independent evaluations on the ILO’s
response to the impact of COVID-19 on the world of work.
Building upon the learning gathered in the first synthesis
review, a second batch of evaluation reports will be
completed later in 2021 to verify and expand on key
findings regarding the effectiveness of the ILO’s targeted
responses to the pandemic. Results from the synthesis
review will inform ongoing action and will also serve as
input into the 2022 high-level evaluation on the ILO’s
response to COVID-19.
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New guidance on capacity development
In November 2018, EVAL presented a high-level
evaluation on capacity development efforts of the ILO to
the Governing Body. It contained a series of
recommendations for the Office to strengthen its work on
capacity development. Following this, an ILO institutionalwide strategy for capacity development was approved in
March 2019 and called for guidance on capacity
development to be developed.
In line with the evaluation's recommendations EVAL is
developing a guidance note on how to best evaluate
capacity development at all levels. It will be aligned with
other guidance coming out of the new ILO institution wide
strategy. Ongoing work by the United Nations Evaluation
Group (UNEG) on developing system-wide guidance on
capacity development will also be considered.
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New publications on evaluation and
use of evaluations
Changing bureaucracies:
Adapting to uncertainty, and
how evaluation can help
Edited by Burt Perrin, Tony
Tyrrell
Extraction from Routledge, “...
international experts provide an
unparalleled look at how public
sector bureaucracies can better
adapt to the reality of
unprecedented levels of
uncertainty and complexity, and
how they can better respond to the emerging needs and
demands of citizens and beneficiaries."

Ex-post quality assessment of impact evaluations
Impact evaluations remain an essential part of the
portfolio of evaluation. Over 60 impact evaluations and
studies have been completed in the last 10 years by
regions and departments. In recent years, EVAL updated
its related guidance note on impact evaluation. As part of
EVAL’s strategy to facilitate use and quality of impact
evaluations, an ex post quality review of impact
evaluations will be initiated and completed in 2021. It will
assess the overall quality and will inform a framework for
regular assessment and the way forward to facilitate the
institutionalization of impact evaluations and studies. This
coincides with an increased focus and demand for more
ex-post evaluations, as recommended by the Evaluation
Advisory Committee.

Review of modality for clustered evaluations
Clustered evaluations are becoming increasingly
institutionalized in the ILO since 2018 as a means to
gather evaluative information more effectively and at
more strategic. Guidance and procedures have been
established and EVAL is planning a full review of
clustered evaluations to determine their strategic value
and the gains that they present to the ILO in terms of
effectiveness and strategic evaluative information. This is
intended to further enhance the use of the clustered
modality, link it to a strategic objective, and to enhance
evaluation coverage of ILO’s Decent Work Country
Programmes and Policy Outcomes.

Introduction to TheoryDriven Program Evaluation:
Culturally Responsive and
Strengths-Focused
Applications, 2nd Edition
By Stewart I. Donaldson
Extraction from Routledge,
“Introduction to TheoryDriven Program Evaluation
provides a clear guide for
practicing evaluation science
and numerous examples of
how these evaluations actually unfold in contemporary
practice. A special emphasis is placed how to conduct
theory-driven program evaluations that are culturally
responsive and strengths-focused."

News from the Departments
Bureau for Workers' Activities and
Bureau for Employers' Activities
Social partners see benefit of ILO evaluation
Background: Introduction of the Bureaux
The Bureau for Employers’ Activities (ACT/EMP) and
Workers’ Activities (ACTRAV) enable the Office as a
whole to be responsive to employer and worker
constituents by maintaining close and direct relations with
representative social partner organizations. The Bureaux
importantly make the ILO’s resources available to support
social partners; keep the Office constantly aware of their
views, concerns and priorities; and ensure that their
voices are taken into consideration in all activities
conducted by the Office.
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Engagement of social partners in ILO evaluations

Opportunities that ILO evaluations present to social
partners
Social partners have shown increasing interest in ILO
evaluations, both in high-level evaluations (HLEs) as well
as those of individual programmes and projects that
examine the ILO’s soundness, fitness, and relevance. In
many respects, ILO evaluations offer an opportunity for
social partners to officially communicate and express
their views on the performance of the Office, indicate
where meaningful contributions have been made, and
alert where more can be done. As such, the findings of
these evaluations provide a means to scan the
substantive accountability of investments made by the
Office towards its constituents and serve as a basis for
learning to improve the relevance and quality of future
action.
For example, the findings from recent HLEs portray areas
where more efforts can be directed. While DWCP
evaluations have shown that the evaluation criteria on
“relevance” have frequently received a positive score,
challenges remain with national ownership of DWCPs by
constituents. Furthermore, the criteria “coherence” has
generally suffered from a lower score, which indicates
that more can be done also in improving the tracking and
monitoring of the programmes.
For outcome-level evaluations, challenges have been
documented in relations to the “impact” and
“sustainability” of Office interventions. This shows that
greater attention is required in any ILO intervention and
programme to build local capacity of constituents so they
are capable of carrying forward and sustaining the
changes that have been made at national level. To
engage with social partners throughout the project cycle,
particularly by providing opportunities to properly
evaluate the work of the office, is therefore of upmost
importance to the effectiveness of the ILO’s evaluation
function.

A given biennium presents multitude of opportunities to
contact social partner organizations for their feedback on
ILO programmes and projects.
When engaging constituents in evaluations, it is important
to work hand in hand with the respective Bureau for
Employers’ or Workers’ Activities as well as to incentivize
the process by clearly communicating how their
participation will benefit the work of the ILO and its
constituents as a whole. The evaluation results as well as
the Office response should also be transmitted to
demonstrate that their contributions matter. Thus, a
dissemination strategy that includes activities with social
partners is an important tool to increase not only the
uptake of the results, but also a greater sense of
inclusion in ILO processes, vital for the successful
engagement with our constituents.
However, one aspect one should bear in mind is that
constituents’ organizational capacities vary. Some social
partner organizations may have limited human resource
capacity to divert their attention to ILO evaluations. Also
important is to ensure that the evaluators fully understand
social partners, the tripartite nature of the ILO, and the
strategic direction of the ILO that are outlined in the
Programme and Budgets, Strategic Plans, DWCPs and
regional declarations. On both issues, the close
cooperation of evaluation managers with the Bureaux is
vital to support the successful liaison with our
constituents.
Lastly, to receive constituents’ positive contribution to
evaluations at field level, the Office needs to have them
fully engaged in the design and implementation stages of
projects and programmes. Lesser commitment by
constituents frequently arises from the lack or even
absence of their early involvement in ILO projects and
programmes as this mal-practice leads to low interest
and ownership. Again, by working through ACT/EMP and
ACTRAV specialists in DWTs, the Office can ensure that
projects and programmes are designed to be based on
constituents needs, ensure the inclusivity of constituents
during the implementation stage, and secure their
necessary participation during evaluations.
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News from the Regions
Europe and Central Asia
Evaluative evidence needs to be considered to
effectively address the Syrian refugee crisis: A
review of the Turkish experience

in the province of Gaziantep from May 2018 – June 2020
in close collaboration with UN Women. The project aimed
to support Syrian refugee women and girls achieve social
and economic self-reliance by ensuring that they are:
empowered through increased longer term social and
economic recovery and livelihood opportunities, and
engaged in promoting social cohesion and coexistence in their communities.
Throughout the project’s duration, it reached 2,567
women. This includes 1,870 Syrian refugees, 530 Turkish
citizens and 167 refugees from other countries.

Some key findings

Over the past 18 months eight independent and internal
project evaluations were undertaken in Europe and
Central Asia. The region relies on evaluative evidence to
inform employment policy, and to guide future
interventions as they relate to project design,
implementation and sustainability. This is done in order to
best respond to the needs of constituents and
beneficiaries.
Some of the most pressing challenges that the region
has been devoted to is actively addressing the Syrian
refugee crisis. Turkey hosts the largest number of
refugees in the world: approximately 3.6 million Syrians
under temporary protection and over 330,000 (and
growing) internationally protected status holders and
asylum-seekers from Iraq, Afghanistan, and Iran.
The ILO has been implementing a comprehensive and
integrated Refugee Response Programme in Turkey. It
focuses on improving the labour market integration and
decent work opportunities for refugees both under
temporary protection (Syrians) and international
protection and their cohesion with host communities, as
well as strengthening the governance mechanisms and
structures for this purpose. Under this Programme, the
ILO with its tripartite structure, normative framework and
decent work agenda is in a unique position to address
challenges and develop strategies to support the access
of refugees to the labour market.
In order to understand the ILO’s response to the refugee
crisis and how the organization can do better, a recent
independent evaluation (January 2021) of a project,
entitled “Strengthening the Resilience of Syrian Women
and Girls and Host Communities in Turkey” was very
insightful. The project was implemented by the ILO in

The vocational training courses were
successful in delivering the women
beneficiaries’ new skills, and/or build up on their
previous skills to increase their chances to have
access to the labour market. However, the
effectiveness of the project in terms of
increasing women participation into the labour
market is quite low, compared to the positive
impacts it has created on women’s attitudes,
perceptions, and personalities. Some barriers
to accessing the labour market include
persistent high unemployment rates, a
deteriorating economic situation, which has
been worsening with the outbreak of COVID-19,
patriarchal norms and care responsibilities.
Gender mainstreaming has been considered
throughout the project’s design and
implementation. Moreover, a rights-based
approach along with the decent work principles
of the ILO have been emphasized to protect
vulnerable women.
While we are able to see significant
achievement and positive results in the short
term, the project’s long-term sustainability
depends on four factors:
Continuing and scaling up of training
sessions for selected participants;
Enhancing the capacity of local partnering
agencies to increase their ownership of the
project outcomes;
Continuing to support cooperatives and
creating business partnerships; and
Advocating policy to address socio-cultural
and economic barriers that constrain
women’s from participating in the labour
force.
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Some key recommendations
Selecting the right trainers is necessary to
achieve the project’s delivery: Many refugees
may suffer from post-traumatic stress disorder
and, therefore the trainers’ attitudes, style and
even choice of words is very crucial for the
successful delivery of the program.
ILO should address the socio-cultural and
structural barriers and attitudes that
constrain female labour force participation in
Turkey.
Further support is needed to establish
business networks, hold capacity-building
exercises, provide market access to the
products that are produced.

EVAL Highlights
Applying new technology to facilitate
the evaluation process
In collaboration with the ILO’s Information and
Technology Management Department (INFOTEC), EVAL
is undertaking a complete overhaul of the database that
underpins i-eval Discovery (public platform that provides
access to all planned and completed evaluations, in
addition to their related recommendations, lessons
learned, good practices and management responses).
The database will apply sophisticated technology in order
to comprehensively undertake each step of the
evaluation in one application – from planning and
developing the terms of reference to the evaluation’s final
approval. It is expected to be launched by the end of
2022.

Reporting to the ILO Governing Body
In ILO Governing Body’s upcoming fall session, EVAL
will present the results of three high-level evaluations
(HLEs) and its Annual Evaluation Report. Intensive
preparation for all reports takes place twelve months in
advance and requires regular collaboration between
EVAL, ILO departments and regions. This year’s HLE
topics that will be discussed by the Governing Body are
as follows:
ILO’s Programme of Work in Bangladesh, Nepal, Sri
Lanka and Pakistan
ILO's strategies and actions for promoting fair and
effective labour migration policies
ILO's gender equality and mainstreaming efforts

ILO Governing Body in Session
As a means to ensure continuous learning on how to plan
and conduct HLEs, EVAL is continuously updating its
standard operating procedures. As an ongoing learning
process, they are informed by regular stock-taking
exercises involving evaluation teams and our key
stakeholders (constituents and ILO staff). The standard
operating procedure informs the upcoming HLEs.
Upcoming topics for 2022 are: ILO’s response to the
implications of the COVID-19 pandemic and DWCPs in
Europe and Central Asia.

Prospective evaluators/evaluation teams that are
interested to undertake these HLEs, among other
evaluations and assignments that are related to
evaluation, are encouraged to regularly visit our
website (see right-hand column) to submit call for
expressions of interest.

Exchange portal for certified
evaluation managers
Certified ILO evaluation managers are essential to
manage the roughly 50 independent evaluations that are
scheduled each year. To facilitate the assignment of
planned evaluations to evaluation managers, an internal
“exchange portal” was created and is stored in EVAL’s
knowledge sharing platform, i-eval Connect (accessible
only to ILO staff). Evaluation managers are invited to
indicate their availability interest in planned evaluated
topics of interest (as indicated in i-eval Discovery) that
they would like to manage. The exchange portal also
stores information on previous evaluations that
evaluation managers have completed, such as providing
direct access to those evaluation reports and quality
appraisals.
Regional
Evaluation
Officers
and
Departmental Evaluation Focal Points and are also
welcome to engage the exchange portal to contact
prospective evaluation managers for upcoming
evaluation work.
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UNEG developments
UNSDCF evaluation guidelines and
evaluability assessment tool
As co-conveners of the
United Nations
Evaluation Group
(UNEG) working group
on the UN sustainable
cooperation framework
(UNSDCF), ILO EVAL
and the FAO
Evaluation Office
(OED) took the lead in
developing new UNEG
guidelines for the
evaluation of the
UNSDCF. The

Global collaborative efforts
Over the past year EVAL has been actively participating in
numerous joint exercises on various topics with other UN
organizations, the Organisation for Economic Co-operation
and Development and the Global Evaluation Coalition.
Recent completed reports include "What works to protect
children on the move” and “Evidence summary on COVID19 and food security”.

guidelines provide a step-by-step approach to conducting
such evaluations. They respond to calls for proper
accountability of the system to the governments, partners
and stakeholders who joined these efforts. Likewise, they
also provide a framework to allow the necessary and
constant reflection to learn and to adapt to UN work and
seek the best course of action. These guidelines were
prepared in a collaborative spirit with the newly established
evaluation function of the Development Coordination Office
(DCO). A fruitful collaboration between the EVAL, OED and
DCO also took place in 2020 that led to the development of
UNEG instrument to support the evaluability assessment of
the UNSDCF.

National evaluation capacity
development
The UNEG working group on national evaluation capacity
development is conducting a study on the implementation
of the General Assembly Resolution A/RES/69/237 on
“Building capacity for the evaluation of development
activities at the country level.” An external team, managed
by a UNEG working group, is finalizing a comprehensive
overview of the national evaluation capacity development
(NECD) activities at country level which is led by multiple
partners. EVAL serves as an active member in this
exercise to ensure that a robust assessment is produced
and recognition of the ILO’s work is provided. The study will
be completed in the fall of 2021 and discussed at UNEG’s
annual general meeting in January 2022.

The COVID-19 Global Evaluation Coalition, of which ILO
EVAL is a part, most recently completed a synthesis review
of early lessons learned and emerging evidence on the
initial pandemic response and recovery efforts entitled, "The
COVID-19 pandemic: How are humanitarian and
development co-operation actors doing so far? How could
we do better?" The aim of the report, which includes ILO
evaluations, is to provide critical reflection and to identify
opportunities to improve ongoing efforts and future
emergency preparedness.
Numerous joint initiatives are also ongoing. For instance, a
collaborative report on “The work on the UN Joint
programme on HIV/AIDS (UNAIDS) on preventing and
responding to violence against women and girls” is
expected to be released by the end of 2021.
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Learning activities & events
Calling all evaluation consultants:
Complete the self-induction programme

AUG/SEPT 2021 | P.8

programme will respond to a demand for more in-depth
knowledge about the evaluation process and will provide
motivation to certified evaluation managers to manage
additional evaluations. EVAL expects that the Advanced
Evaluation Manager Certification Programme, infused
with elements of IECP, will be launched in 2022.

External knowledge sharing,
conferences, courses and webinars

Consultants interested to work with the ILO continue to
be requested to undertake the self-induction programme
for evaluation consultants to increase their familiarity with
the unique aspects of the ILO's mandate, its evaluation
policy (2017) and evaluation strategy (2018-21). Over
one-hundred and forty consultants have obtained the
attestation of completion since the program's launch in
January 2019. Attestations a desirable requirement for
consultants to engage in ILO evaluation assignments.

EMCP digital: A new method to deliver
capacity development
EVAL, in collaboration with the international Training
Centre (ITC) and the Asia-Pacific region, conducted an
Evaluation Manager Certification Programme (EMCP)
workshop in March 2020. For the first time, this training
was held virtually. Upon its completion, EVAL and the
ITC conducted a stock taking exercise on the quality of
this edition of the EMCP and the relevance of the
learning modality that was taken to offer the course
virtually. The results of the stock taking exercise helped
to inform the design of a brand new fully digital EMCP
course on which EVAL and ITC are currently working on.
The new course is expected to be ready for piloting by
the end of 2021.

Meeting demand: Advanced Evaluation
Manager Certification Programme
Due to low demand for internal evaluators, the Internal
Evaluation Certification Programme (IECP) will be
phased out. In its place, EVAL will develop an Advanced
Evaluation Manager Certification Programme that some
of the concepts that were taught in the IECP. Such a

African Evaluation Association: The 10th AfrEA
Conference takes place on 15-19 November 2021. The
theme of this year's conference is “Evaluation that leaves
no one behind: Empowering progress towards the Africa
we want.”
American Evaluation Association: The 35th AEA
conference takes place 8-13 November 2021. This year's
theme is "“AEA at 35: Meeting the Moment.”

Check out the latest edition
of our new comic!
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