
ILO CALL FOR EXPRESSIONS OF INTEREST 

Independent Cluster evaluation of ILO’s work in support to decent work in Guatemala, 2018-2019 
 

The International Labour Organization (ILO) Evaluation Office (EVAL) is seeking expressions of 

interest from qualified evaluators to conduct an independent cluster evaluation of ILO’s work in support 

to decent work in Guatemala from 2018-2019.  

The evaluation has the dual-purpose of accountability and organizational learning, and will apply both 

a retrospective and prospective approach to results. The evaluation seeks to determine how well planned 

outcomes have been achieved, how they were achieved and under what conditions. The evaluation aims 

to identify lessons learned and emerging good practices to inform future ILO strategies. 

The independent clustered evaluation covers the work conducted in Guatemala from 2018-2019, 

clustering five active projects in Guatemala and three additional interventions implemented in the 

country in 2018-2019 for which self-evaluations were planned. Overall, the evaluation covers five 

country programme priorities and 96% of the total budget allocated to support ILO activities in 

Guatemala. The evaluation will therefore provide a strategic and upstream assessment of effectiveness 

and likelihood of impact of the interventions implemented in the country from 2018-19, and insights 

into the interconnectedness between projects’ mid-term objectives and organisational achievements. 

The evaluation will follow the ILO’s evaluation policy that adheres to international standards and best 

practices, articulated in the OECD/DAC Principles and the Norms and Standards for Evaluation in the 

United Nations System approved by the United Nations Evaluation Group (UNEG). The evaluation will 

apply a ToC approach that will take into account ILO’s country programme priorities and a set of mixed-

methods analysing both quantitative and qualitative data. Elements of qualitative impact assessment 

will be considered, applying multiple lines and levels of evidence to ensure triangulation of information 

on achieved outcomes. Field visit to Guatemala is expected.  

The timeline of the evaluation process from the desk review to the submission of the final report will 

be between January 2020 and April 2020. It is proposed that the field work will take place in February 

2020, with a draft report by no later than mid-March 2020 and the final report by mid-April 2020. The 

Terms of Reference of the evaluation are being finalized and will be shared with the selected 

consultant/team. 

Requirements of the evaluator(s)   

 Adequate Contextual Knowledge of the UN and the ILO 

 Adequate Technical Specialization: Demonstrated knowledge and expertise of labour and 

industrial relations topics in the Americas and Guatemala; 

 At least 7 years of experience in evaluation of strategies, programmes and projects; 

 Experience conducting evaluations for UN organizations 

 Expertise in qualitative and quantitative evaluation methods and an understanding of issues 

related to validity and reliability; 

 Fluency in spoken and written English and Spanish and an understanding of ILO cross-cutting 

issues. 

 

 

 



Interested individual evaluators and evaluation firms are invited to submit: 

1. A short description of how the candidate(s) skills, qualifications and experience are relevant to 

the required qualifications of the assignment, with a statement confirming the availability to 

conduct the assignment; 

2. The CV(s) of the evaluator(s) that will undertake the work, with a list of previous evaluations 

that are relevant to the context and subject matter of the assignment, indicating the role played 

by then consultant(s), and the names of two referees (including phone and email) who can be 

contacted.  

3. A timeline with proposed dates for contract start and end dates and tentative dates for the 

country visit; 

4. A proposal setting out the daily professional fee (expressed in US dollars), number of work 

days per consultant, and tentative travel costs per mission. Fees will be based on competitive 

UN system relevant levels. 

5. A statement confirming that the candidate(s) has/ve no previous involvement in the 

implementation and delivery of the interventions under evaluation or a personal relationship 

with any ILO Officials who are engaged in the named interventions.  

 

Expressions of interest need to be submitted via e-mail no later than COB (Geneva time) Monday 

23rd December 2019 to the Eval Secretariat (eval@ilo.org) with copy to Ms Patricia Vidal Hurtado 

Ms Patricia Vidal Hurtado (vidalhurtado@ilo.org).  
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