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A challenging but opportune time to bring innovation  
in the way we assess overall effectiveness and results 

 
In our previous newsletter we touched upon ILO’s new evaluation policy (2017) and strategy (2018) and the potential role 
of these instruments in setting the scene for a new direction for evaluation in the ILO. Clearly, the strategy begins at a time 
that is challenging yet opportune to bring innovation in the way we function. The 2030 Agenda is already in its third year of 
implementation and there is a growing attention to streamline SDG monitoring, evaluation and reporting at the country and 
global levels.  
 
The growing interest in evaluation and measuring effectiveness is well reflected in recent ILO policy and governance 
documents. For instance, the 2018 International Labour Conference resolution on effective development cooperation 
reiterated the call for a “better use of data collection, results-based management tools and evaluation, including impact 
evaluations, to demonstrate what works, support the scaling up of interventions and enhance the visibility of the Decent 
Work Agenda”. These developments, combined with the new evaluation policy and strategy and the ongoing work of the 
Office’s internal Results Based Management (RBM) task force, make the timing for innovation in evaluation more opportune 
than ever before. To date, the Evaluation Office has been measuring ILO’s overall development effectiveness through ex-
post meta-studies of multiple project evaluations using a set of performance indicators. While these studies approximate 
the ILO’s overall effectiveness, they do not provide adequate insight into organisational effectiveness in delivering global 
outcomes and their contribution to the SDGs.  
 
The optimal, but ambitious, scenario involves a transition to an evaluation system that involves full coverage of all country 
programmes (DWCPs) and Programme and Budget Outcomes by applying a rolling four year planning cycle. Adopting this 
scenario would reduce reliance on individual project-based evaluations and take us to clustered programme-based 
evaluations. This would require consent from key stakeholders, and updated protocols describing the mandate, authority 
and accountability in the evaluation network of all involved with undertaking thematic outcomes and country level 
evaluations. The upcoming Governing Body session in Oct/Nov 2018 is expected to review some of these options that could 
take us closer to a more comprehensive assessment and validation of organization-wide performance and effectiveness. 
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i-eval 
Flash news 

EVAL highlights 
EVAL is pleased to share the twenty-fourth edition of i-eval Flash news 
with you. Through this triannual electronic bulletin we provide readers 
with updates, news and information on publications and upcoming 
events related to evaluation.  
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https://twitter.com/ILO_EVAL
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Innovation & Research
  

Completed studies 
 
ILO Evaluation quality: Challenges and potential 
strategies - Reflections beyond the quality appraisal 
 

EVAL recently published a 
Think Piece reporting the 
findings and conclusions 
from its regular Quality 
Appraisal (QA) of 
independent evaluations 
completed over the period 
2015 -2017. 
 
The quality appraisal found 
that more than ninety per 
cent of the assessed 

reports met the minimum level of overall quality. The 
components that were rated as satisfactory were the 
executive summary, project background, evaluation 
background, findings, recommendations and lessons 
learned. However, other components such as criteria 
and questions, methodology, conclusions and good 
practices received lower ratings and this attenuated the 
overall quality. Despite this limitation, on the whole, the 
findings are considered to be satisfactory. 
 
There were some findings that appeared to be counter-
intuitive. For example, the correlation between 
evaluation budget and quality was not significant. Nor 
was the correlation between consultants’ years of 
experience and quality. Evaluations that had a longer 
duration, however, correlated positively with report 
quality. Despite the positive results described above, 
analysis showed that, with regard to the ILO’s efforts to 
mainstream gender into evaluations, there is ample 
scope for improvement: the overall average for the  
 

 
Gender Equality and the Empowerment of Women 
(GEEW) rating was below the satisfactory level. 
 
Ongoing and planned studies 

 
Review of the effectiveness of RBSA supported 
interventions in delivering Decent Work Results, 
2013-2017 
 
Regular Budget Supplementary Account (RBSA) funds 
are an un-earmarked pool of resources that support the 
ILO to fill resource gaps for delivering Decent Work 
results. Over the years, EVAL has on a regular basis 
undertaken reviews to examine the effectiveness and 
added value of RBSA supported interventions. The 
current study will probe the comparative effectiveness 
of activities largely funded through RBSA with activities 
resourced through other funding modalities.   
 
The review will also assess whether the key 
characteristics of the modality (flexibility, 
responsiveness etc.) have had an effect on the results 
achieved. The study will be based on a purposively 
selected sample of completed evaluation reports (2013-
2017) and use meta-study methodologies EVAL has 
been using since 2011 and has refined over the years. 
The review will also use results of EVAL’s evaluation 
quality appraisals (QA) to assess the quality of 
evaluations of activities largely funded through RBSA. 
The review will be completed by the end of the year. 
 
Study on ex-post quality review of impact evaluations 
 
The current evaluation strategy recognizes the 
importance of impact evaluations to provide evaluative 
evidence on effective policy solutions that the ILO can 
promote and support. EVAL provides technical support 
and ensures quality assurance to Departments and 
regions that submit impact evaluation proposals 
through its Impact Evaluation Review Facility. An ex-
post quality review of a sample of these impact 
evaluations is now underway to assess overall quality 
and to provide a framework for more regular quality 
reviews.  
 

 

http://www.ilo.ch/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_633113.pdf
http://www.ilo.ch/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_633113.pdf
http://www.ilo.ch/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_633113.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_495527.pdf
http://www.google.ch/imgres?imgurl=http://www.cms-veh.com/PublishingImages/CMS%20-%20Search%20Publications%201.jpg&imgrefurl=http://www.cms-veh.com/finestfinance-12011-03-23-2011&usg=__EKwYe56kR_cjva5B7HUZsOB0poU=&h=123&w=185&sz=31&hl=de&start=3&zoom=1&tbnid=IiehDkvBx54OdM:&tbnh=68&tbnw=102&ei=DLT5TczxA43dsgb516DsDw&prev=/search?q=publications&hl=de&biw=1260&bih=804&gbv=2&tbm=isch&itbs=1
http://www.ilo.ch/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_633113.pdf
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The sample of impact evaluations for the ex-post quality 
review will be selected from the updated inventory of 
impact evaluations that EVAL maintains (over 60 impact 
studies and evaluations that have been carried out since 
2013). ILO departments are encouraged to send 
updates on completed, ongoing, and planned studies to 
EVAL_IMPACT@ilo.org. 
 
Improved evaluation frameworks reflecting ILO 
specific evaluation concerns and the use of strategic 
clustering 
 
Two of the innovations in the new ILO evaluation 
strategy (2018) relate to the development of an 
evaluation framework that is more attuned to ILO’s 
unique normative and social dialogue mandate; and the 
use of clustering for more strategic evaluations. 
Consultative studies are underway to assess how to 
better align our existing evaluation framework with 
ILO’s specific mandate; and to review the options, 
methodologies and procedures needed to cluster 
evaluations in an effective, efficient and appropriate 
manner. The outcome of the two studies will be brought 
together in an ILO specific evaluation framework that 
will be piloted in 2019 in five pilot evaluations with an 
appropriate regional and thematic distribution.   
 
DWCP evaluability diagnostic instrument in the 
context of SDGs 
 
The ILO’s Regional Office in Latin America and the 
Caribbean is applying EVAL’s SDG diagnostic instrument 
for DWCPs in Argentina and Suriname. Further 
implementation is currently being considered in Iraq in 
order to apply the tool to the ILO’s “new generation of 
DWCPs”. The diagnostic instrument will thus support 
Constituents to effectively implement the Decent Work 
Agenda in a manner that is supportive of the 2030 
Agenda for Sustainable Development. 
 

New Books and Articles on Evaluation  
 

Mixed Methods Design in 
Evaluation, by Donna M. 
Mertens.  
 
Summary from Sage 
Publishing: “In this 
groundbreaking first 
volume of SAGE's 
Evaluation in Practice 
Series, best-selling author 
Donna M. Mertens explores 
the meaning of mixed 
methods evaluation, its 

evolution over the last few decades, and the dominant 
philosophical frameworks that are influencing thought 
and practice in the field today.” 
 
 
Representing theories of 
change: Technical 
challenges with 
evaluation consequences, 
A CEDIL Inception Paper, 
by Rick Davies. August 
2018.  
  
Abstract: This paper looks 
at the technical issues 
associated with the 
representation of 
Theories of Change and the implications of design 
choices for the evaluability of those theories. The focus 
is on the description of connections between events 
rather than the events themselves, because this is seen 
as a widespread design weakness. Using examples and 
evidence from Internet sources six structural problems 
are described along with their consequences for 
evaluation. 
  
The paper then outlines a range of different ways of 
addressing these problems which could be used by 
programme designers, implementers and evaluators. 
The paper concludes with some caution speculating on 
why the design problems are so endemic but also 
pointing a way forward.  

 
 
 
 

Towards the ILO Centenary 
The countdown has begun to the 100th anniversary of 
the founding of the International Labour Organization. 
With multiple events and commemorations planned, 
2019 will be a year of global celebrations to mark the 
ILO’s vision of universal peace based on social justice. 

mailto:EVAL_IMPACT@ilo.org
https://www.ilo.org/eval/eval-and-sdgs/lang--en/index.htm
https://www.ilo.org/eval/eval-and-sdgs/lang--en/index.htm
https://uk.sagepub.com/en-gb/eur/mixed-methods-design-in-evaluation/book249777
https://uk.sagepub.com/en-gb/eur/mixed-methods-design-in-evaluation/book249777
http://mande.co.uk/wp-content/uploads/2018/09/2018-08-31-Inception-Paper-No-15-MandE-NEWS-PDF-copy.pdf
http://mande.co.uk/wp-content/uploads/2018/09/2018-08-31-Inception-Paper-No-15-MandE-NEWS-PDF-copy.pdf
http://mande.co.uk/wp-content/uploads/2018/09/2018-08-31-Inception-Paper-No-15-MandE-NEWS-PDF-copy.pdf
http://mande.co.uk/wp-content/uploads/2018/09/2018-08-31-Inception-Paper-No-15-MandE-NEWS-PDF-copy.pdf
https://cedilprogramme.org/publications/inception-papers/
https://uk.sagepub.com/en-gb/eur/mixed-methods-design-in-evaluation/book249777
https://www.youtube.com/watch?time_continue=5&v=x2rt9KFSoYg
https://www.youtube.com/watch?time_continue=5&v=x2rt9KFSoYg
http://mande.co.uk/wp-content/uploads/2018/09/2018-08-31-Inception-Paper-No-15-MandE-NEWS-PDF-copy.pdf
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News from the Departments    
 
Partnership and Field Support 
Department (PARDEV) 
 

 
At its 107th Session (June 
2018), the International 
Labour Conference (ILC) 
discussed effective ILO 
development cooperation in 
support of the SDGs. This 
discussion took place at a 
strategic moment: 12 years 
after the ILC last discussed 
technical cooperation in 2006 
and with 12 years ahead for 
the international community 

to achieve the SDGs by 2030. The general discussion 
furnished the ILO with guidance on how to enhance ILO 
development cooperation and partnerships in support 
of decent work outcomes and the attainment of SDGs in 
its member states.  
 
The discussion took place against the backdrop of four 
major drivers of change that are shaping the 
development cooperation context: (i) changes in the 
world of work; (ii) the universality of the decent work 
agenda and the multifaceted configuration of actors and 
organizations promoting decent work; (iii) the financing 
for development paradigm, involving new financing 
flows and mechanisms to achieve our common goals; 
and (iv) the reform of the UN Development System.  
 
The ILC reaffirmed that ILO’s development cooperation 
is an integral part of its overall service delivery to 
constituents. National needs and demands should guide 
ILO’s action while keeping in mind a balanced approach 
to the four strategic objectives of decent work. Key 
highlights of the discussion included:  
 
Policy coherence: Effective development cooperation 
requires greater policy, programmatic and budgetary 
coherence within the ILO, with and between the 
constituents, in the UN Development System (UNDS) 
and among a broader spectrum of stakeholders, 
including international financial institutions, 
enterprises, development partners and other 
government ministries involved in the implementation 
of decent work policies and the SDGs. 

 
ILO in the reformed UNDS: The ILO was encouraged to 
seize new opportunities, while empowering 
constituents to participate in national implementation 
processes and give them a genuine role in the reformed 
UNDS. 
 
Financing for development: The ILO should deepen, 
expand and diversify partnerships for servicing 
constituents at the global, regional, national and local 
levels, including through pooled funding and multi-
stakeholder alliances. 
 
Results Based Management and evaluation: The ILO 
should make better use of data collection, results-based 
management tools and evaluation, including impact 
evaluations, to demonstrate what works, support the 
scaling up of interventions and enhance the visibility of 
the Decent Work Agenda. 
 
The ILC confirmed the importance of an enhanced focus 
on effectiveness, results and impact, and evidence of 
“what works”. In order to achieve results and 
sustainability, development cooperation needs to take 
a longer-term, programmatic and focused approach, 
including through the ILO flagship programmes and 
other initiatives, in support of national development 
plans. Results-based management and improved 
results-based frameworks as a basis for evaluation were 
considered important. Better use of evaluation findings 
was needed to inform future actions. 

 

 
 
 

 

The word cloud below shows the frequency of evaluation-
related terminology mentioned in the proceedings of the 
ILC discussion on development cooperation.  

http://www.ilo.org/wcmsp5/groups/public/---ed_norm/---relconf/documents/meetingdocument/wcms_624037.pdf
http://www.ilo.org/wcmsp5/groups/public/---ed_norm/---relconf/documents/meetingdocument/wcms_624037.pdf
http://www.ilo.org/wcmsp5/groups/public/---ed_norm/---relconf/documents/meetingdocument/wcms_624037.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---relconf/documents/meetingdocument/wcms_630675.pdf
http://www.ilo.org/global/about-the-ilo/how-the-ilo-works/flagships/lang--en/index.htm
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---relconf/documents/meetingdocument/wcms_624037.pdf
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Do you want to know more about the ILC discussion? 
Here you can find the ILC Report and its proceedings. In 
November, the Governing Body will discuss the follow-
up to the Resolution.  
 
 
 
 
 
 

News from the Regions 

Europe and Central Asia 
Youth employment projects and their 
effectiveness 
A core purpose of evaluation for the ILO is to improve 
project design and subsequently strengthen its 
performance by identifying what works, what does not 
and why this is the case. An average of five evaluations 
(internal and independent) take place in the Europe and 
Central Asia region each year, fewer than in other 
regions due to less extra-budgetary funding for 
development cooperation projects. Country Program 
Reviews also serve as an important tool for the region 
as they inform on performance and serve as inputs into 
the design of new Decent Work Country Programmes.  

The evaluation report that is featured in this newsletter 
is of significant importance due to the project’s regional 
dimension: it involves nine countries (Azerbaijan, 
Kazakhstan, the Russian Federation, Armenia, Georgia, 
Kyrgyzstan, Tajikistan, Turkmenistan and Uzbekistan). 
The project’s outreach, however, goes beyond its 
regional boundary, thanks to the involvement of BRICS 
countries (Brazil, Russia, India, China and South Africa) 
who are interested in sharing and learning about 
modern responses to tackling youth employment 
challenges.  

The final independent evaluation of the project 
“Partnerships for Youth Employment in the 
Commonwealth of Independent States” (2013 - 2017) 
was conducted in the autumn of 2017. The evaluation’s 
findings have subsequently informed the project’s 
second phase (2018-2022). The project is a result of a 
public-private partnership between the ILO and a 
Russian energy company, LUKOIL. Furthermore, the 
project demonstrates the positive collaboration of 

private sector entities in advancing global development 
goals. 

The evaluation found that the project effectively 
responded to the needs of youth employment in the 
region. For instance, the Regional Cooperation Network 
proved itself as an effective mechanism for cooperation, 
in addition to encouraging peer-to-peer learning, 
sharing international good practices, comparative 
research and supporting improved youth employment 
policies. The project actively involved the ILO’s social 
partners throughout its implementation. For example, 
Workers’ and Employers’ Organizations were engaged 
in key youth employment policy discussions to ensure 
that they had a voice, through social dialogue, in policy 
and programme improvement.  

In Azerbaijan, the project made a real impact on youth 
employment policies and programmes by implementing 
small-scale pilots from which broader action plans and 
strategies later emerged. Piloting the entrepreneurship 
programme enhanced the country’s capacity to train 
142 Start and Improve Your Business (SIYB) trainers who 
have since delivered the programme to 1,915 people. 
1,500 of these will receive business start-up assistance 
from the government. Other achievements in 
Azerbaijan include creating a permanent tripartite 
Commission on Labour, Economic and Social Affairs; 
finalizing a new National Employment Policy, and 
reforming the Public Employment Service (PES).  

In the Russian Federation, a Roadmap for Youth 
Employment Promotion was developed to shape future 
interventions. The project supported reforms in the 
vocational training system and in setting occupational 
standards which have the potential to greatly influence 
youth employment outcomes. At the sub-national level, 
the project is testing the implementation of various 
labour market programmes’ delivery models, including 
local partnerships. In Kazakhstan, the project supported 
the endorsement of the National Youth Employment 
Action Plan.  

The evaluation came to a conclusion that considering 
the scale and complexity of activities, the project gave 
excellent value for money. In terms of areas for 
improvement, the evaluation notes: 

• A strategic response could be explored in the 
project’s second phase considering that new 
and emerging forms of work are posing new 
challenges; 

 

 

https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---relconf/documents/meetingdocument/wcms_624037.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---relconf/documents/meetingdocument/wcms_631784.pdf
https://www.ilo.org/gb/GBSessions/GB334/lang--en/index.htm
https://ecampus.itcilo.org/enrol/index.php?id=404


i-eval Flash news –  Aug/Sept 2018, page 6 
 

• Building capacity in the monitoring and 
evaluation of youth employment initiatives is 
needed; 

• More support for addressing gender issues in 
the project’s design and delivery; and 

• Targeting programmes for people that are 
disadvantaged in the labour market. 

The evaluation has considerably contributed to 
organizational learning in the region and beyond. 
The implementation of the recommendations are 
crucial for furthering the project’s performance 
during its second phase. 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 
 

EVAL Highlights 

EVAL at the International Labour Conference 
 
The 107th Session of the International Labour 
Conference (ILC) took place from 28 May to 8 June 2018. 
The ILC presents an opportunity for governments, 
workers’ and employers’ organizations to set 
international labour standards and discuss pressing 
social and labour questions.  
 
During the ILC, EVAL launched a publication entitled, 
Social dialogue interventions: What works and why? 
Lessons learned from a synthesis review, 2013–2016. It 
was prepared to inform the ILC’s recurrent discussion on 
the strategic objective of social dialogue and tripartism. 
In partnership with the ILO Department of 
Communication and Public Information, a Facebook live 
event was held with the Director of EVAL and a senior 
technical specialist of the ILO Social Dialogue and 
Tripartism Unit in order to promote the publication 
among constituents and to provide an opportunity for 
viewers to engage with the discussants.  
 

 
 
 
 
 
 
During the ILC, EVAL also organized a kiosk in an effort 
to effectively engage with constituents on new 
evaluation products, services and training 
opportunities. Moreover, constituents had the 
opportunity to express which communication products 
are most useful and what would be more helpful to 
them. 
 
  

 

Mr Papadakis (left) and Mr Thijs (right) discuss social 
dialogue and tripartism from an evaluation perspective 
at a Facebook live event during the International Labour 
Conference. 

The following list presents some of the 
evaluation’s recommendations: 

 
1. Promote the project as a model of corporate 

social responsibility and highlight the impact 
that can be made by the private sector in 
advancing global development goals; 

 
2. Enhance gender sensitivity for future project 

implementation. This includes consulting with 
specialists, conducting capacity building 
exercises for stakeholders in programme 
design, management, and monitoring; 

 
3. Encourage countries to give more attention to 

the needs of people disadvantaged in the 
labour market when designing and delivering 
youth employment programmes; 

 
4. Ensure project monitoring gives more attention 

to measuring outcomes/effectiveness of 
outputs and activities (i.e., monitoring the 
changes made as a result of the peer reviews in 
youth employment policies); and  

 
5. Reinforce the application of International 

Labour Standards by systematically reviewing 
opportunities for their promotion at all stages 
of implementation, activity design and 
commissioning. 

 

http://www.ilo.ch/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_584293.pdf
http://www.ilo.ch/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_584293.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---relconf/documents/meetingdocument/wcms_624015.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---relconf/documents/meetingdocument/wcms_624015.pdf
https://www.facebook.com/ILO.ORG/videos/2594473507245537/


i-eval Flash news –  Aug/Sept 2018, page 7 
 
Developing a communication plan 
 
EVAL is in the process of developing a new 
communication plan for the period 2018-21. The plan 
will be informed by the ILO’s new evaluation strategy, 
the Independent evaluation of the ILO’s evaluation 
function 2011-2016, and action points that were raised 
by the evaluation network during the biennial 
workshop, held earlier this year. The communication 
plan will outline how EVAL intends to improve the use 
of evaluation by constituents, donors and staff and how 
such improvements would be measured. The 
communication plan will be finalized by October 2018 
and rolled out soon after.  
 
Revising evaluation guidance notes 
 
Since 2011, EVAL has produced 18 guidance notes 
complementing the Policy Guidelines for Evaluation  
that support the ILO’s evaluation network on how to 
design, manage and conduct independent and internal 
evaluations. Currently, EVAL is reviewing them so that 
they are aligned with the new evaluation policy (2017) 
and evaluation strategy 2018-21. The intention is to also 
make the guidance notes and related checklists more 
responsive to the SDGs and to the ILO’s cross-cutting 
issues, such as social dialogue and gender equality and 
non-discrimination. The revised guidance notes will be 
published by the final quarter of the year and will inform 
the upcoming 4th edition of the Policy Guidelines.    
 
Meanwhile, EVAL has revised its Checklist 1 (Writing the 
Evaluation Terms of Reference) so that the scope of 
evaluations sufficiently include gender equality, 
disability inclusion and SDGs. This was done as an 
interim measure so that we do not lose out on a number 
of upcoming evaluations. Checklist 2 (Scoring the 
Evaluation ToR) has been abolished to make the process 
simpler. 
 

Use of evaluation results 
 
Examples on the use of evaluation 
recommendations  
 
On 14 August 2018, the Strategic Programming and 
Management Department (PROGRAM) enhanced the 
SM/IP* function. It enabled the tagging of a Country 
Programme Outcome (CPO) to two more indicators of 
different P&B Policy Outcomes in addition to the 
indicator of the P&B Policy outcome the CPO is directly 

linked to. This decision addressed a long standing 
concern identified in various evaluation reports that the 
exclusive linking of a CPO to one Policy Outcome did not 
encourage interdepartmental cooperation but actually 
worked as a disincentive.     
 
This realization led to the inclusion of  a 
recommendation addressing the issues in EVAL’s  
Annual Evaluation Report 2012-2013 (Recommendation 
4: Review the advantages and disadvantages of linking 
a CPO to only one programme and budget outcome, in 
order to better plan and report on collaborative 
initiatives ), which is now being addressed.   
  
*Implementation Planning module of the Strategic 
Management application in IRIS 
 

UNEG updates 
 
United Nations Evaluation Group (UNEG) ILO 
EVAL co-convener of the UNEG task-force on 
rethinking the DAC/OECD development 
evaluation criteria   
 
In the wider development and evaluation community, 
there is an ongoing debate on the continued relevance 
of the standard OECD/DAC Evaluation Criteria 
(relevance, efficiency, effectiveness, impact, 
sustainability). This concern has in particular arisen in 
the context of the SDGs, requiring enhanced 
partnership, convergence and policy coherence. The 
OECD/DAC criteria are integral to the UNEG Norms and 
Standards that the ILO adheres to. ILO EVAL’s 
participation in the UNEG taskforce will make it easier 
to ensure that earlier mentioned efforts to refine our 
evaluation methodologies can be done in a manner that 
ensures consistency within the OECD/DAC evaluation 
criteria and the UNEG Norms and Standards.  
 
If you would like to share your view on this matter 
please contact ILO EVAL eval@ilo.org or visit the online 
consultation platform.   

Learning Activities and 
Events 
 
Calling all future evaluation managers 
 
Due to the large number of project evaluations to be 
undertaken every year, EVAL works with ILO staff who 
volunteer as evaluation managers in the interest of the 
organization. To upgrade the quality of evaluation  

https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---relconf/documents/meetingdocument/wcms_618296.pdf
http://www.ilo.ch/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_545949.pdf
http://www.ilo.ch/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_545949.pdf
https://www.ilo.org/global/docs/WCMS_226358/lang--en/index.htm
mailto:eval@ilo.org
http://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm
http://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm
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management and to expand the pool of qualified 
candidates, EVAL, HRD and ITC-ILO implement the 
Evaluation Manager Certification Programme (EMCP). 
 
The number of trainees who have completed all of the 
requirements for EMCP certification continues to grow. 
Currently, a total of 136 trainees have gone through the 
training of which 80 have completed the practicum 
which is a requirement for the certification. For the first 
time since its inception, the next EMCP will be 
conducted at the ILO headquarters in October 2018 
focussed on ILO HQ based staff. Interested candidates 
are advised to consult with their Departmental 
Evaluation Focal Points and should seek approval from 
their direct supervisors and directors before applying. 
Training will take place in October. Please contact 
EVAL@ilo.org for more information. 
 
Results from the second Internal Evaluation 
Certification Programme 
 
During the second quarter of 2018, EVAL in partnership 
with ILO-ITC and with support from HRD, conducted the 
second iteration of the Internal Evaluation Certification 
Programme (IECP). The programme was delivered 
through a blended format mixing a distance-learning 
module, with a face-to-face workshop and an 
application/coaching phase. The post training feedback 
survey shows an overwhelmingly high-level of 
satisfaction. All the participants rated their satisfaction 
with the ‘overall quality of training’ between 4 and 5 on 
a five-point scale, with 5 being the highest score. The 
overall score was 89 per cent. 
 
The number of trainees whom have completed all of the 
requirements for IECP certification continues to grow. 
Currently, a total of 41 trainees have gone through the 
training. Please contact EVAL@ilo.org for more 

information if you would like to attend the next IECP in 
2019.  
 
NEW: Training programme for ILO 
Constituents on evaluation in the SDG era 
 
EVAL seeks to expand its collaboration with other key 
ILO departments and with national training institutions 
interested in joining forces in building national 
capacities on evaluation in the SDG era. EVAL recently 
completed the design of the training programme which 
is focused on the required M&E capacities for assessing 
progress on the SDGs. A collaborative initiative with the 
Multilateral Cooperation Department (MULTILATERALS) 
is underway to incorporate specific modules on 
evaluability and evaluation concepts in their training 
programme on the SDGs. The training programme will 
take place in September 2018 at the ILO-ITC.  
 
External knowledge sharing, conferences, 
courses and webinars 
 
European Evaluation Society: The conference will take 
place in Thessaloniki, Greece from 1-5 October 2018. 
The theme is “Evaluation for more resilient societies” 
and will debate “on evaluation in times of financial, 
geopolitical, environmental and humanitarian crises.”  
 
Australasian Evaluation Society (AES)’s conference: 
Taking place from 19-21 September in Launceston, the 
theme for this year’s conference is “Transformations. 
Evaluation has never been more exciting, yet 
challenging. Our context is changing at a dizzying rate.” 
 
American Evaluation Association: The conference and 
professional development workshops will be held in 
Cleveland from 29 October – 3 November 2018. This 
year’s theme is “speaking truth to power.”  
 
Blogs on evaluation  
 
 International Initiative for Impact 

Evaluation 
 EVAL SDGs 
 Better Evaluation 

 
Other evaluation newsletters 

 
 UNDP Newsletter 
 UNICEF EVALNews 
 OECD DAC 
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