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EVAL’s annual reporting to the ILO Governing Body 
 
The recent discussion of the 2016 Annual Evaluation Report (AER) at the 328th session of ILO’s Governing Body (GB) 
highlighted the unprecedented opportunities and challenges the 2030 Agenda for Sustainable Development presents 
to the ILO as it mainstreams decent work across the SDGs. While highlighting a spectrum of evaluation activities 
implemented during the past year, the AER paused to reflect on the vital role evaluation will have to play in assessing 
ILO’s contribution towards the SDGs. GB members, in acknowledging this particular role, stressed it should be done 
in a manner so as to not lose sight of ILO’s unique normative mandate, supervisory system and tripartite structure. 
The ongoing Independent Evaluation of the Evaluation Function (IEE) was seen as an opportunity to further 
strengthen the Evaluation Office (EVAL) so it would be “fit for purpose” to meet this challenge. The next evaluation 
strategy (2018-21) will therefore build on the findings of the IEE and set a path forward to meet these expectations. 
 
The Governing body discussions of the governance-level evaluations, undertaken in 2016 of ILO’s Skills strategy and 
ILO’s Decent Work Country Programmes (DWCPs) in the Western Balkans, inspired an interesting policy debate. In 
regards to the Skills evaluation, the workers’ and employers’ organizations stressed that in an evolving labour market, 
the capacity of their counterparts to develop and participate in the formation of skills policies and programmes was 
essential to enhance the relevance of ILO’s skills-related activities. With respect to the Western Balkans, it was agreed 
that efforts needed to be stepped-up to mobilize new funds and generate new institutional partnerships that would 
expand the outreach and the effectiveness of the ILO’s work in the subregion. The promotion of subregional 
communities of practice was also viewed as essential to facilitate peer learning and cross-fertilization.   
 
The 328th session of the GB session endorsed the 2017 high-level evaluation topics which will include an Institutional 
evaluation of the ILO Field Structure; an evaluation of ILO’s strategies and activities to create and extend social 
protection floors; and an evaluation of a selected cluster of DWCPs in Asia and the Pacific.   
 

Visit our website:                                         Guy Thijs, Director 

http://www.ilo.org/eval/lang--en/index.htm                                  Evaluation Office 
 

 
 

 
 
 
 
 

QUICK   navigation 

Regional Article: Western Balkans   –   Departmental Article: Employment - Skills development 

                               Innovation & Research  –   Learning Activities and Events 

Blogs  – Evaluation Newsletters – EVAL comic strip (new)  

i-eval 
Flash news 

EVAL highlights 

EVAL is pleased to share the nineteenth edition of i-eval Flash news 
with you. Through this triannual electronic bulletin we provide readers 
with updates, news and information on publications and upcoming 
events related to evaluation.  You are invited to alert us about any news 

item that you wish to include in the next issue at EVAL@ilo.org. 
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 Innovation & Research
 

Completed Studies 
   

Think Piece: Applying 
evaluative thinking towards 
an effective ILO contribution 
to the implementation of the 
SDGs 
 
This Think Piece by Robert 
Lahey draws on consultation 
with ILO officials and 
international experts. An 
Internal EVAL paper on 
“Evaluation and the 

Sustainable Development Goals (SDGs) - The Implications 
of the SDGs on ILO’s Results Framework – remarks from 
an evaluative perspective” was released in June 2016 for 
internal advocacy and input to the ongoing planning and 
implementation of SDGs. 
 
The introduction of the Sustainable Development Goals 
(SDGs) has meant that the ILO is having to look both 
inward and outward as it works to optimize its 
contribution to the SDGs into the Decent Work (DW) 
Agenda. As the Think Piece illustrates, it will not be 
‘business as usual’ going forward. Evaluative thinking, 
involving all ILO officials and not just evaluators, offers a 
useful way to help identify where and how the Office can 
optimize its contribution to the SDGs. 
 
 

On-going and planned studies  
 

Employment review – EVAL collaborates with the 

EMPLOYMENT Department: The Employment 
department and EVAL are collaborating on a strategic 
learning assessment aiming to improve the design, 
effectiveness and measurability of ILO Technical 
Cooperation (TC) employment interventions programmes 
and projects. The work is being carried out using the 
latest knowledge products available from programmes 
both within and outside the ILO with the view to sharpen 
ILO employment projects intervention models and 
theories of change.  
 
The analysis will be based on a detailed review of ILO 
project evaluations, project documents, tools, guidance, 
meta-analyses and other evidence-based research.  
 

 
Building on an earlier EVAL synthesis review, “Decent 
work results of ILO employment promotion interventions: 
Lessons learned from evaluations, 2003-2013,” the 
assessment will complement the body of knowledge on 
what works (and what doesn’t) in the area of ILO 
employment project interventions. 

  

M&E assessment of projects over $5 million: EVAL has 
conducted over the last couple of years 50 M&E 
appraisals of project proposals over $5 million and will 
undertake an analysis in order to determine recurring 
issues and the up-take of recommendations contained 
there-in. The meta-study will: 
 

 Analyse the comments and recommendations 
in the 50 appraisals in terms of quality, clarity 
and possible patterns; 

 Analyse the degree to which EVAL comments 
are taken into account as reflected in the final 
design of the projects; and 

 Determine the degree to which projects with a 
budget of US$5 million and above have 
undertaken evaluability assessments within one 
year (or after project start-up) as recommended 
in the evaluation policy guidelines.  

 
Meta-study on Decent Work results and effectiveness 

from project evaluations, 2013-16:  This study is part 
of the regular series of meta-analyses of project 
evaluations, first carried out in 2011 and then in 2013 
by EVAL to assess decent work results and effectiveness 
of ILO’s technical cooperation. This meta-analysis 
covers project evaluations from 2013-2016 by using a 
comparable approach and methodology for a similar 
sample, the same as for previous covered periods.  The 
meta-analysis will reflect on successes and setbacks in 
implementing programming strategies to achieve 
targets, with the main aim of being forward-looking by 
providing empirical evidence and insights required to 
improve ILO’s development effectiveness.  
 
 
 
 
 

http://www.ilo.org/eval/newsletter-and-think-pieces/WCMS_537378/lang--en/index.htm
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http://www.ilo.ch/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_243429.pdf
http://www.ilo.ch/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_243429.pdf
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New Books and Articles on Evaluation 

Developing Monitoring and 
Evaluation Frameworks By 
Anne Markiewicz and Ian 
Patrick. 

Summary from the Sage 
Publishing website: "This 
practical book provides 
clear, step-by-step 
guidance on how to develop 
a monitoring and 

evaluation framework in a participatory, logical, 
systematic, and integrated way. The authors outline the 
key stages and steps involved, including: scoping the 
framework; identifying planned results; using program 
theory and program logic; developing evaluation 
questions; identifying processes for ongoing data 
collection and analysis; determining means to promote 
learning; reporting; and dissemination of results.” 

The European Evaluation Society Newsletter: 
Evaluation Connections, October 2016, Robert 
Picciotto (Editor), Fredrik Korfker (Guest Editor) and 
Tereza Zvolska (Editorial Assistant) 

The European Evaluation Society released a special 
edition of their newsletter ‘Connections’ dealing with 
evaluation in the private sector. One of the articles 
featured is titled ‘Evaluating life microinsurance 
interventions’, by Iker Llabres Torres. It provides the 
rationale and a few methodological suggestions for 
evaluating such programmes. The evaluative 
recommendations are based on a generic theory of 
change presented by the author and address the 
OECD/DAC criteria as well as the criteria of coherence 
and performance. 

“Fooled by randomisation: why RCTs might be the 
real ‘gold standard’ for private sector 
development” (July 2015). In this opinion piece 
produced by the ILO initiative “Market systems 
development for decent work - the lab,” it is 
advocated that, just as the ‘gold standard’ was 
criticized and eventually ‘discontinued’ as a monetary 
system, the preference for random control trials (RCTs) 
in evaluation today should be reconsidered. It 
presents the main limitations and risks of RCTs, 
including their high costs, little ability to adapt to the  

evaluation context, and restricted capacity to influence 
policy. It also warns evaluators from using RCTs in 
projects were real-time measurement is needed: 
forgetting continuous learning should not be the price 
to pay for methodological rigour. Methods should be 
chosen based on research questions and not the 
opposite and alternative designs, including theory-
based and quasi-experimental approaches should be 
considered as part of “methodological appropriateness” 

as the single standard for development evaluation. 

News from the Departments: 

EMPLOYMENT 

High-level independent 
evaluation on the ILO’s 
strategy and actions to 
promote skills 
development for jobs and 
growth, 2010-2015 

 How should ILO improve 
skills development for jobs 
and growth? The high-level evaluation mandated by the 
ILO Governing Body attempted to answer this and other 
burning questions.  

In January 2016, the evaluation team began consulting 
in-house stakeholders and constituents on evaluation 
questions, identification of case studies and field visit 
countries, and available data sources.  Covering the 
period of 2010-15—which coincided with the last ILO 
Strategic Policy Framework—the evaluation used a mix 
of quantitative and qualitative analysis to draw findings 
and conclusions. 

As part of the data collection and in an effort to further 
involve stakeholder and constituents, the evaluation 
team undertook field visits in—Armenia, Bangladesh, 
Benin, the Russian Federation, Viet Nam, Uruguay 
(CINTERFOR), Zambia, and Zimbabwe. The evaluation 
also looked at the Knowledge Sharing Platform and the 
G20 Training Strategy Project. 

The key findings of the report were: 

Alignment with the Sustainable Development Goals 

(SDGs): The ILO’s skills activities are well aligned with 

the work of other partners and can contribute to the  

https://uk.sagepub.com/en-gb/eur/developing-monitoring-and-evaluation-frameworks/book243779
https://uk.sagepub.com/en-gb/eur/developing-monitoring-and-evaluation-frameworks/book243779
http://www.europeanevaluation.org/sites/default/files/ees_newsletter/ees-newsletter-2016-10-october-r11-web.pdf
http://www.europeanevaluation.org/sites/default/files/ees_newsletter/ees-newsletter-2016-10-october-r11-web.pdf
http://www.ilo.org/global/docs/WCMS_335698/lang--en/index.htm
http://www.ilo.org/global/docs/WCMS_335698/lang--en/index.htm
http://www.ilo.org/global/docs/WCMS_335698/lang--en/index.htm
http://www.ilo.ch/eval/Evaluationreports/Strategyandpolicyevaluations/WCMS_532851/lang--en/index.htm
http://www.ilo.ch/eval/Evaluationreports/Strategyandpolicyevaluations/WCMS_532851/lang--en/index.htm
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http://www.ilo.ch/eval/Evaluationreports/Strategyandpolicyevaluations/WCMS_532851/lang--en/index.htm
https://uk.sagepub.com/en-gb/eur/developing-monitoring-and-evaluation-frameworks/book243779
http://www.ilo.ch/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_532851.pdf
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SDGs, most notable SDG 4 (ensure inclusive and quality 

education for all and promote lifelong learning) and SDG 

8 (promote inclusive and sustainable growth, 

employment and decent work for all).  

Effective recognition: Stakeholders see the ILO as a 

natural leader in the area of skills work and the 

recognition given by the G20 in asking the ILO to 

develop the strategy, “A Skilled Workforce for a Strong, 

Sustainable and Balanced Growth: A G20 Strategy” has 

positioned the ILO as a global influencer in skills 

development work. The ILO has a unique comparative 

advantage that is recognized by stakeholders which 

distinguishes it from other organizations.  

Good adaptability: Despite the stark variations in 
country-level development, the ILO’s approach proved 
to be adaptable and response to the different needs of 
its constituents.  

Gender: Gender concerns were considered throughout 

skills activities, however this was not thoroughly 

reflected in the reporting of results.  

Lack of clarity: There is insufficient clarity with respect 

to how the ILO’s skills strategy is defined and composed. 

Staff and constituents cited a range of policy documents 

as the ILO skills strategy, but there was no consensus.  

Effective coordination: There is a positive perception 

among ILO staff and stakeholders of the level of 

complementarity between the ILO’s partners, and 

multilateral and bilateral organizations with respect to 

skills work.  

Operational constraints: There are significant 

constraints to operational efficiency and effectiveness.  

These include the number of staff in country or regional 

offices with adequate technical expertise, the time 

required for internal decision making and the ability to 

secure additional funding.  

Impact results: Some impact has been achieved on 

policy development, institutional capacity and training 

opportunities as a result of the ILO’s work on skills 

development. In other areas, such as in countries’ ability 

to align training supply and demand, is less evident.  

Achieving sustainability: Policy development and 

training system reform offers greater potential for 

sustainability than that of more community-based  

approaches that test delivery mechanisms, although 

such approaches offer more visible and immediate 

results for beneficiaries.  The evaluation observed cases 

of sustainable results for individuals, although 

sustainability of the intervention itself was not certain.  

Overall, ILO staff and stakeholders perceived 

sustainable impact on extending access to training 

systems and services.   

Strategy for enhancing the use of the evaluation 

In efforts to improve the use of evaluation’s findings and 
conclusions by ILO colleagues as well as its development 
partners, EVAL has developed a series of products 
extracted from the main report that enhance readability 
and use. The products include the formal Governing 
Body summary, the full evaluation report, a PowerPoint 
presentation, a Quick Facts and a video presentation.  

Depending on your information needs choose the best 
product for you: 

Show me the presentation 
that the evaluation team 
made to the ILO 

A summary to share with 
colleagues? See the QuickFact 

I don’t want to read very 

much, can you tell me in 

two minutes?  See our 

moovly video of the key 

summary points. 

http://www.ilo.ch/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_533348.pdf
http://www.ilo.ch/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_533298.pdf
https://www.moovly.com/gallery/user/02a05ced-ee32-6cfc
https://www.moovly.com/gallery/user/02a05ced-ee32-6cfc
https://www.moovly.com/gallery/user/02a05ced-ee32-6cfc
http://www.ilo.ch/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_533348.pdf
http://www.ilo.ch/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_533298.pdf
https://www.moovly.com/gallery/user/02a05ced-ee32-6cfc
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Starting from 2016, the high-level evaluation reports 

on Skills, the DWCP in the Western Balkans, and the 

Annual Evaluation Report can also be found on special 

edition USB keys. To receive a key, follow us on twitter 

(ILO_EVAL) and tweet us a greeting!  

 
 

News from the Regions: 

Europe: Western Balkans 

High-level independent 
evaluation of the ILO’s 
Decent Work Country 
Programmes, Strategies 
and Actions in the Western 
Balkans (2012-15) 

The purpose of this high-level 
evaluation was to assess the 
ILO’s DWCPs, strategies and 
actions in the Western 

Balkans during the biennia 2012–13 and 2014–15. The 
DWCPs evaluated included Albania, Bosnia and 
Herzegovina, Montenegro, Serbia and the former 
Yugoslav Republic of Macedonia (FYROM).  
 
The key findings from the report were: 
 
Adaptive approach: Much of the ILO works in the 
Western Balkans is in the areas of: employment, social 
dialogue, social protection, strengthening workers’ and 
employers’ organizations, and international labour 
standards. The ILO often took an adaptive approach to 
development cooperation, tailoring its work to the 
country context and the specific needs of the 
constituents. This approach appears to have been 
relatively effective. 
 
Gender and non-discrimination: Women actively 
participate in non-discrimination and other activities 
which helped support gender equality. This led to 
several significant results: the addition of the first 
gender dimension in an Albanian skills needs report; the 
development of a FYROM document on maternity 
protection; and the Serbian Employers’ Federation 
made recommendations for supporting women 
entrepreneurship. 
 

Impact: Some of the interventions implemented in the 
Western Balkan countries had potential for leading to 
wider changes. Impact results were observed in law 
reform and institution building, but less so with respect 
to strengthening the capacity of its social partners 
despite considerable efforts. Factors that hindered 
impact included limited resources and a lack of 
awareness and ownership of constituents about 
changes that were adopted as part of the EU’s accession 
process. 
 
Factors influencing sustainability: The sustainability of 
the ILO’s work is partially influenced by external factors 
over which the ILO has no control. These factors include 
labour market conditions, structural rigidities and 
restrictive government budgets. There is an urgent need 
to eliminate obstacles to employment creation, improve 
flexibility in the labour market, and increase the 
participation rate. 
 
Coherence: The number of country programme 
outcomes (CPOs) was determined by factors besides a 
country’s specific priorities. Additionally, the ILO’s 
internal reporting systems were not always aligned in 
terms of accuracy or harmonization. 
 
Capacity-building: the ILO provided technical assistance 
and helped strengthen the institutional capacities of 
employers’ and workers’ organizations. In Serbia, for 
example, numerous workshops and trainings helped 
improve national employment services. 
 
Resources: One of the main challenges is the capacity 
and office configuration of the DWT/CO-Budapest team. 
The evaluation recommended it should be reviewed for 
potential improvements and compared with other 
subregions, including achieving a better understanding 
of the special role played by national coordinators. 
 
Depending on your information needs, please choose 
the best product for you:  

 
 
 

 

 

 

 
A summary to share  
With colleagues? Read  
the QuickFact 

Show me a summary 

in presentation format 
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EVAL Highlights 

 

NEW i-eval Discovery: A new application to easily 
access evaluation work 
 
EVAL is pleased to officially present i-eval Discovery! 
Serving as an interface to the i-Track database, i-eval 
Discovery is a new interactive application that visually 
displays all of the ILO’s evaluations, recommendations, 
lessons learned and good practices via a mapping 
feature. The purpose of i-eval Discovery is to encourage 
the use of evaluations by evaluation practitioners in an 
effort to inform programme and project design, 
implementation and organizational learning. 
Information can be tailored to meet specific criteria 
through the use of various filters, such as by year, 
country/region, theme, evaluation type, timing and 
nature. Data can be easily shared through export 
features and can be accessed via smart phone or tablet 
device.  Access to the evaluation world has never been 
easier!  

 
Look out for information sessions on i-eval Discovery in 
January, an article with the Director in the ILO’s internal 
newsletter and a feature on EVAL’s website! 

 
 

 

 

 

 

 

 

 

 

 

 

Annual Evaluation Report 2015-16 
 

On a yearly basis, EVAL submits 
an Annual Evaluation Report to 
the Governing Body for 
discussion and approval of 
recommendations. This year’s 
report reflects on progress made 
with the implementation of the 
three outcomes identified in the 
2011-15 results-based evaluation 
strategy:  Improved use of 

evaluation by management and constituents for 
governance; Harmonized Office-wide evaluation 
practice to support transparency and accountability; 
and Evaluation capability expanded through enhanced 
knowledge, skills and tools.  
 
The report also reflects on ILO and UN-wide discussions 
on how evaluation interfaces with the SDGs, the role of 
impact evaluation in the ILO and the progress that has 
been made on this front since late 2015. A detailed 
description of independent project evaluations by 
technical topic are provided, in addition to their related 
recommendations, lessons learned and good practices 
which are useful to evaluation practitioners and project 
staff in HQ and in the field. 
 

 
EVAL gets hash-tagged 
 
Whether you read one of our tweets or you have seen 
our new email signatures you probably realized that 
EVAL finally landed on Twitter, Facebook and LinkedIn. 
This is part of our efforts to enhance the use of 
evaluations by disseminating findings to a wider group 
of stakeholders and sharing the latest from the 
evaluation community. Additionally, these social media 
platforms will be used to update our partners on the 
latest information from ILO EVAL as well as to announce 
consultancies and other job opportunities. 
 
What are you waiting for? Join us online to participate 
in engaging discussions and in sharing of information 
and events with the evaluation offices of our UN sister 
agencies as well as with the wider evaluation 
community.  See you over there!  
 

 ILO_EVAL ILO_EVAL ILO Evaluation  

 

http://www.ilo.org/ievaldiscovery/#amxrsa2
http://www.ilo.org/ievaldiscovery/#amxrsa2
http://www.ilo.ch/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_532853.pdf
https://twitter.com/ILO_EVAL
http://www.ilo.org/ievaldiscovery/#amxrsa2
https://www.facebook.com/ILOEVAL/
https://www.linkedin.com/in/ilo-evaluation-office-b04574131
http://www.ilo.ch/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_532853.pdf
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EVAL at the November ILO Governing Body 
 
EVAL was an active presence during the 328th Session 
of the Governing Body that took place from 27 October 
to 10 November 2016. Governments, Workers’ and 
Employers’ Organizations discussed the findings and 
recommendations of EVAL’s three high-level 2016 
reports: the Annual Evaluation Report (2015-16); the 
Independent evaluation of the ILO’s strategy and 
actions to promote skills development for jobs and 
growth, 2010-15 and; the Independent evaluation of 
the ILO’s Decent Work Country Programmes, strategies 
and actions in the Western Balkans, 2012-15. The 
report’s recommendations were well received and 
approved by the Governing Body. 
 
EVAL also had a display stand outside the Governing 
Body room that highlighted the 2016 high-level reports, 
in addition to a ‘Golden Key’ (holds all of the 2016 high-
level reports) which proved to be a successful new EVAL 
product. To request a ‘Golden Key’ write to  
eval@ilo.org and follow us on: 
 

 ILO_EVAL ILO_EVAL ILO Evaluation  

 
 

 
 

 

 
 
UN designated Secretary-General calls for a strong 
evaluation culture 
 
UN designated Secretary-
General, Antonio 
Guterres, expressed his 
vision to Member States 
on the importance of 
evaluation. While 
specifically noting the 
need for more results-based and delivery-orientated 
coordination, he stressed that coordination “is about 
accountability, transparency and leadership” of which 
evaluation is key to fulfilling this effort. Developing a 
strong culture of evaluation in the UN is thus necessary 
and one that is fully transparent. Please click here to 
view his entire video address.  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

“We need a culture of 

evaluation, independent 

and real-time evaluation 

with full transparency.”  

 

– Antonio Guterres 

 

 

       To learn more 
         about EVAL, 
       check out our 
     Moovly video! 
 
 

EVAL’s display stand of its products at the Nov. 

Governing Body and its “Golden Key”!  

EVAL at the Governing Body 

 

 
 

Constituents expressing their remarks on EVAL’s Annual 

Evaluation Report 

 

 

EVAL Impact Evaluation Community of 

Practice: BETTER WORK presenting the 

findings of an impact study 

 

 

ILO staff discussing methodological challenges 

in replicating the impact evaluation 
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Update on the impact evaluation initiative 

 
As already announced in our two last newsletters, EVAL 

continues its efforts to enhance the use of impact 

evaluation. The Impact Evaluation Review Facility (IERF) 

is fully operational and a review was recently 

undertaken of the initial draft methodology for the 

project “Impact Assessment of ILO fair recruitment 

intervention between Nepal and Jordan in the garment 

sector”. The IERF invites ILO colleagues to share 

proposed or ongoing impact evaluations that could 

benefit from a review to EVAL_IMPACT@ilo.org.  EVAL 

will update and publicize the ILO Inventory of Impact 

Evaluations in the first quarter of 2017. Any updated 

information since July 2016 for the inventory on 

completed, ongoing and planned impact studies can be 

sent to EVAL_IMPACT@ilo.org.  

An annotated Impact Evaluation Bibliography is also 

under compilation to improve access to ILO specific 

tools, training material and similar material on the 

subject. Finally, EVAL, in collaboration with Better Work, 

organized a session of the ILO Impact Evaluation 

Community of Practice (IE CoP) on the recent final 

report of a 10-year study on the “Impact Assessment of 

Better Work”.  In a session chaired by the Director of 

EVAL, Professor Drusilla Brown from Tufts University 

presented a session that focussed on methodological 

lessons learned and replication challenges. EVAL 

welcomes ideas and suggestions for follow-up of IE CoP 

sessions.  

Independent evaluation of the evaluation 

function 

 
The Independent Evaluation of the ILO’s Evaluation 
function (IEE) is currently being implemented by an 
external evaluation team. Consultations and interviews 
have been completed with Constituents and ILO staff in 
HQ and in the regional offices. A sample of evaluations 
has been subject to a detailed portfolio analysis through 
self-assessments and follow-up interviews with 
evaluation managers, evaluation consultants and 
intended users. ILO colleagues have participated in two 
electronic surveys; one for the ILO evaluation network 
and one for evaluation users.  
 
A summary of the IEE report will be presented to the 
Governing Body (GB) in March 2017. The new 

evaluation strategy will build on the findings and 
recommendations of the evaluation and is expected to 
be presented to the GB in November 2017. 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ILO Evaluation Guidance 

 
All guidance documents are being 
revised and streamlined in 
preparation for the 3rd edition of 
the ILO Evaluation Policy 
Guidelines, forthcoming in the 
first quarter of 2017.  

 

 

Learning Activities and 

Events 

 
Training: Evaluation Manager Certification 
Programme (EMCP) 
 
Over the past four years, EVAL has conducted the 
Evaluation Manager Certification Programme (EMCP) to 
support ILO evaluation capacity building efforts and to 

2016 ILO Evaluation Champion 
 

The Evaluation Office annually recognizes one colleague 
who has made an extraordinary contribution to ILO’s 
evaluation work. Mr. Jean-François Klein of the 
EMPLOYMENT Department has been selected as the 
Evaluation Champion for 2016.  

Mr. Klein notes, “In view of the substantial volume of the 
Employment TC portfolio, we have made a conscious 
decision to systematically harness evaluation findings 
and lessons learned so they can help us improve and 
sharpen our intervention models. This approach is 
supported by a participatory process which involves the 
Global Employment Team, PARDEV and EVAL. Overall the 
idea is to be more strategic and disciplined in the way we 
use evaluations.”  

Congratulations!  

 
All Departmental Evaluation Focal  
Points and Certified Evaluation 
Managers are eligible. 

Jean-François Klein 

 

mailto:EVAL_IMPACT@ilo.org
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build organization learning. Dozens of ILO staff in 
headquarters and around the world have been certified 
to manage independent evaluations – join the growing 
group! The next EMCP will take place in Africa in mid-
2017. If you want to learn more about the programme 
and how to register please contact eval@ilo.org.  

 
NEW training: Internal Evaluation Training 
Programme 

This new training programme enhances the capacity of 
ILO staff to undertake internal evaluations. The overall 
objective of the training programme is to increase the 
frequency and enhance the quality of internal 
evaluations, improve their utility, and contribute to 
organizational learning. The specific objectives of the 
training programme are to:  

 Provide participants knowledge on the 
fundamental concepts, processes, and methods 
which define programme and project 
evaluations; 

 Enhance participants’ technical skills in 
designing and conducting evaluations of ILO 
programmes; 

 Understand the importance of using soft skills 
in engaging evaluation stakeholders; and 

 Join a community of practice made of ILO staff 
who promote the use of evaluations in the 
Organization. 

Join the growing pool of evaluation practitioners! For 
more information on the programme and how to 
register, please contact eval@ilo.org. Training will take 
place in spring 2017. 

External Knowledge Sharing, Conferences, 
Courses and Webinars 

 South African Monitoring and Evaluation 
Association – Held in Kampala from March 27-
31, 2017, this year’s conference reflects on the 
Evaluation of the Sustainable Development  
 

 
Goals (SDGs): Opportunities and challenges for 
Africa. 
 

 Canadian Evaluation Society – The theme for 
the 2017 conference is “Facing forward: 
Innovation, action and reflection.” It is held in 
Vancouver from 30 April – 3 May.   

 
 

Read the LATEST EVAL Comic Strip: 
ILO High Level Evaluations 2016 

  
 
 

 
 
 
 
 
 
 
 
 
 
 
Blogs on evaluation  
 

 World Bank Blog on Impact Evaluation  
 Evidence matters blog – Impact 3iE 
 Better Evaluation Blog  
 Evaluation Capacity Development Group 
 American Evaluation Association - Blogs 
 Intelligent measurement 
 Design, Monitoring and Evaluation   
 African Development Bank eval- blog 

 

Other evaluation newsletters 
 
 OIOS Inspection & Evaluation 
 Center for Evaluation Innovation 
 EVAL Partners Newsletter  
 OECD DAC Evaluation News 
 European Evaluation Society 
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