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Extracted from the Introduction to the 
full report 
 
The "Effective Policies and Practices for the 
Sustainable Promotion of Gender Equality in 
Employment" INT/00/M60/NET project (2000-
2001) 
 
The rationale of the project was based on recurrent 
requests, particularly from developing and 
transition countries, for “models” or examples of 
constitutional provisions, statutes, administrative 
regulations, codes of conduct, collective 
bargaining agreements, etc. In effect, governments, 
public and private sector companies and trade 
unions are keen to understand what others have 
done to promote equal employment opportunities, 
the types of possible provisions and their 
formulation, what is needed to put these policies 
into effect, etc. 

The project set off in January 2000. It aimed at 
developing an information base - IB on effective 
policies and practices for promoting gender 
equality made available on the Internet, CD-ROM 
and publications. The main outputs, i.e. the web-
site and the accompanying CD-Rom were 
produced by June 2001, one and a half years after 
the project began. 
 
A mid-term evaluation of the project focussing on 
the e.quality@work component was conducted in 
December 2001 and formulated eleven recom-
mendations for consideration in implementing the 
extended phase of the project coded INT/02/56/NET 
(see Annex 3 of the report). This report presents 
the findings, conclusions and recommendations of 
the final independent evaluation of the project 
entitled "Enhanced Capacity to Promote Gender 
Equality in Decent Employment (INT/02/56/NET). 
 

The purpose of this evaluation is to strengthen the 
knowledge base and improve the management of 
that knowledge to enhance the capacity of ILO 
constituents and staff to more effectively promote 
gender equality in employment. 
 
In specific terms, the external evaluation focussed 
on the effectiveness, relevance, efficiency and 
sustainability of the major project components in 
meeting the needs of its intended user groups. The 
report's structure covers the design, implement-
ation and performance of the tools developed by 
the project as well as the performance of the 
project as a whole. The individual sections make 
use of the evaluative comments made in progress 
reviews and those of the evaluator. The final 
section of the report includes the main conclusions 
and recommendations. In accordance with its 
terms-of-reference, this evaluation is based on a 
desk review of the available material. 
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Furthermore, the evaluator has carried out 
interviews with persons knowledgeable of the 
project (Annexes 5and 6). Wherever appropriate, 
the report makes references to the specific aspects 
of the project entitled "Effective Policies and 
Practices for the sustainable Promotion of Gender 
Equality in Employment" (INT/00/60/NET). 
The Netherlands Partnership Programme (NPP) 
with the ILO Gender Promotion Programme 
(GENPROM) started in the last biennium 2000-
2001. The key features of the partnership have 
been:  

•  Support for the ILO’s programmatic 
approach to promote gender equality in 
decent work. The NPP has therefore been 
an integral part of the overall work 
programme of GENPROM covering all 
stages of ILO product cycles: from 
research and knowledge development to 
advocacy to direct action; 

•  Responding to expressed needs and 
priorities of ILO constituents. The bulk of 
direct action under the Programme targets 
the Dutch Government’s priority 
countries and other IDA-eligible 
countries; 

•  Strategic collaboration with other areas of 
work within the ILO at Headquarters and 
the field offices and also with other 
agencies, in order to develop synergies and 
increase the scale of impact and influence 
of the Programme. 

 
The EEO Information Base is well conceived and 
meet the needs of users’ to a large extent.  
Sustainability would be even more ensured if a 
better integration with ILO databases is achieved. 
However, the IB remains too generic, English 
oriented and lacks of coverage. An important issue 
refers to sustainability: the expenditures and 
human resources to undertake the continuous IB’s 
updating should be covered by the ILO. 
 
To ensure this, the EEO Information should be 
from now on more and more integrated both ways 
with other ILO databases (KILM, NATLEX, or via 
the Library for cost-sharing) to offer a common 
platform and as such economizing on resources. 
 
The Trade Union Kit is an excellent tool, well 
presented, and responsive to needs. Largely cost-
effective, its frequent updating guarantees 
sustainability, all the more if this updating is 

accompanied with a good number of case studies 
with a view to bring it closer to its clients’ 
demands. 
 
The Migration Kit is useful to its intended 
audience as reflected by the validation seminar in 
the Philippines. Reasonably cost-effective, it 
appears to be self-sustainable in view of its large 
scope with respect to cost and its potential for 
training purpose. Training is in effect a good 
vehicle for sustainability only if well prepared and 
targeted to the right audience. That would require 
to produce manuals for each user group, focussing 
on migrant issues rather than on migrants 
themselves in view of the low level of formal 
education of a majority of them. 
 
The School-to-Work transition’s Survey 
Questionnaires are a very useful tool which 
responds to a large majority of constituents’ urgent 
needs. The connection with the Youth  
Employment Network is strong and sustainable 
inasmuch as problem solving surveys be 
appropriately analysed, then translated into 
appropriately targeted action plans. Field surveys 
made so far are promising pending actions to be 
taken by their respective governments. However, 
the first thing on the Agenda is to elaborate a fully-
fledged methodology of the use of the survey 
questionnaires after a thorough field testing 
undertaken jointly by GENPROM and specialized 
ILO units. 
 
The Economic Opportunities Identification Guide 
is certainly relevant in responding to poor women 
groups and communities’ urgent needs such as: 
advantages of business development through 
groups, as a source of business ideas, or for 
analysing the environment to sort out most 
economic options. Overall efficient and self-
sustainable in view of its cheap cost, the Guide will 
be sustained further through proper promotion 
(notably to the benefit of Latin-American 
countries), together with further field 
investigations. 
 
 Recommendations 
The findings and conclusions included in the final 
evaluation report have generated the following 
recommendations: 
 
1. The project should be pursued by a more cost-
effective approach, linking and networking its own 
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tools around the EEO information base and its help 
Desk/virtual resource centre. 
 
2. If the project continues, the EEO information 
base should be updated regularly, expanded and 
should include more countries and representation 
of regions, more links towards international and 
intergovernmental organizations, more in-country 
translated material, and more guidance material on 
the use of information. 
 
4. If the project stops the EEO would be 
sustainable if a minimum maintenance Level is 
secured by one ILO staff member to ensure 
necessary updating subject to appropriate training. 
 
5. In both cases the existing information base 
should be fully integrated into the array of ILO 
databases with appropriate two-way linking. 
 
6.An important element missing in the EEO is to 
include information on integrating gender equality 
in technical cooperation at all stages of the 
project cycle. 
 
7. Expanding dissemination of the knowledge base 
is essential to make a more cost-effective use of 
the project’s tools. 
 
8. More intra-ILO collaboration is needed to give 
more relevance to the Tools where GENPROM  
has not necessarily had full expertise like 
identification of economic opportunities for 
women’s groups and communities and the youth-
oriented survey questionnaire. It should be noted, 
however, that these tools, useful though as they 
are, were not incorporated in the sprout. 
 
9. The identification of economic opportunities for 
women’s groups and communities needs more 
field testing and a better integration with poverty 
Oriented and community development ILO 
projects wherein a gender component is in order. A 
lobbying work and a collaborative effort with 
Other ILO units and projects like IFP/SEED, 
INDISCO and IPEC is needed to "sell" its tool 
more effectively. 
 
10. The survey questionnaires are not enough 
tested. Additional work should be done with 
EMP/STRAT and the Bureau of Statistics, in close 
collaboration with the yen, to validate the tool. 
This is all the more because this tool is proved to 
be greatly demanded by governments. 
 

11. The migration kit needs to be translated into 
Spanish and disseminated in Latin American 
countries via the entry point of the ILO’s sub-
regional office in Costa Rica. Once done, a 
validation workshop will be in order. 


