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Background & Context 

The objectives of the IPEC Knowledge base 
project are to extend and complete an 
information system infrastructure for a 
knowledge base on child labour. The final 
system will allow access to information by 
relevant users and partners in search of both 
substantive and management information. This 
will involve further developing and 
strengthening the key elements of the existing 
IPEC information infrastructure such as the 
Internet, Extranet and database, including 
linking these to provide a comprehensive portal 
for storing and sharing knowledge generated and 
facilitated by IPEC.  

This review has analysed the progress made 
relative to the stated objectives and any 
adjustments made regarding the objectives. 
Procedures and methods used to attain these 
objectives have been reviewed, and any changes 
necessary to ensure that the objectives are 
attained have been outlined. The operating 

environment, specifically the ILO IT, 
Telecommunications and Communications 
context have been analysed in detail, given their 
fundamental influence on the successful 
conclusion of the Project.  

This Project has taken on board the existing 
IPEC information infrastructure, consisting of 
three elements: (a) the IPEC Programme 
Database, (b) the IPEC Internet site and (c) the 
IPEC Intranet. It has attempted, successfully so 
far, to weld them together into a potentially 
largely autonomous Knowledge Base Portal.  

The Mid-Term review interviewed some 20 
people, and sent out 237 questionnaires to 
relevant parties. Several hundred pages of 
managerial, strategic, technical and other 
documentation were analysed. The existing 
system was tested extensively from the user’s 
viewpoint.  

The analysis was delivered in two parts: (a) a 
“classic” mid-term review and (b) a 
“Stocktaking Exercise” of the ILO IT and 
Communications environment.  

Globally, the Project appears to be on track and 
within budget for the current deliverables. There 
are some areas of slippage, mostly linked to the 
delays in the ILO IT context in which the Project 
is operating. A considerable amount of IPEC and 
Child Labour information is already on the 
website(s) – although it must be made clear that 
facilitation, not content, is the aim of the Project.  

IPEC Management strategies will, however, 
have to be implemented that allow, encourage 
and motivate internal stakeholders (specifically 
Content Managers but by extension all IPEC 
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staff) to assume the roles that they must 
undertake to ensure firstly the project’s success 
and secondly its consequent autonomy. This 
includes cross-cutting procedures to ensure data 
entry, peer-group verification, and inclusion of 
Knowledge Base tasks into workplans. If 
possible Technical Cooperation projects should 
have the costs and staffing required for the 
continued evolution of the Project factored into 
their budgets.  

Conclusions 

Through adopting pragmatic and efficient 
solutions to the managerial and technical context 
and history, the managers and staff of the IPEC 
Knowledge base project are well on the way to 
attaining the stated objectives of the project.  

The project is within budget, and on schedule.  

The Project will need to obtain the backing of 
IPEC Management to ensure that IPEC staff 
fulfils its role as Content Managers and users of 
the system as a “facilitator”, and do not expect a 
perceived “Project Team” to enter documents 
and information in the system.  

This focus can be gained essentially by giving a 
more forceful dynamic to the Steering 
Committee, and re-empowering users through 
their greater involvement in the Project.  

Serious discussions about the various ways of 
streamlining, harmonising and invigorating the 
product interface are required - as is action on 
the conclusions.  

Decisions must also be taken quickly as to 
integration with the ILO Content Management 
System, and IRIS, if the delays in these two 
systems are not to provoke delays in the IPEC 
Information System.  

However, if the current development is 
continued, and relevant decisions taken to ensure 
that development is kept on track, there is 
nothing to prevent an excellent product being 
brought to the market on time, to specification 
and within budget.  

 

Lessons learned and good practices 

Unlike a standard Technical Cooperation project, 
a knowledge management/IT project does not 
have “classical” lessons to teach other IPEC 
Technical Cooperation projects.  

However several elements may be considered to 
have resonance for other IPEC projects, such as:  

• Continued management focus throughout 
the life of a project can help ensure 
effective adhesion to milestone and 
global project objectives.  

• Communication between all parts of the 
project team - which must be 
factored into project specifications - 
can both prevent disproportionate 
emphasis on parts of a project at the 
expense of others, and can help 
regain the required focus.  

• Effective use of experienced and 
qualified professionals when 
outsourcing, and rigorous hiring 
procedures ensure staff of a calibre 
necessary to ensure a project’s 
success.  

• Clear definition of a Project’s aims and 
limits can ensure greater buy-in from 
personnel.  

• The use of a “Virtual Team” to use 
experienced staff to further a project 
is highly productive.  

• A clear focus for project management – 
specifically the quality of the ISA in 
this case – is fundamental to success.  

• Over-dependence on external structures 
(in this case the DCOMM and IRIS 
projects) over which the Project has 
no control, but upon which it 
depends for some areas of its success 
is extremely hazardous.  

 


