


Improving Labour Administration, Improving Labour Administration, 
Labour Labour LegislationLegislation and labour and labour 

InspectionInspection
in the in the InformalInformal EconomyEconomy



Outline of PresentationOutline of Presentation

Introduction and overview
Case Study on Labour and OSH Inspection in the 
Forestry Sector 
Partnership approaches supported by Policy, 
legislation and enforcement in the IE
Deliberate and proactive sectoral interventions with 
examples from Africa
Inter and Intra regional approaches through protocols
Lessons learnt



Case study scenarious drawn from East Africa, Kenya
Examples from Southern Africa
Approaches that balance employment creation and 
sustainability with the promotion of basic labour and 
OSH initiatives
Working with others in alliances and partnerships
The need for effective labour market institutions and 

processes to improve decent work
Proactive interventions in labour and OSH



Labour and OSH Inspection In the IELabour and OSH Inspection In the IE
Forestry Sector in a rural District in Kenya
Prompted by complaints and increased claims for 
Workmens Compensation
Carrot and stick approach
Public-private partnerships – Social partners and others
Consultations with employers and workers
Using the bigger employers to influence the smaller ones
A combination Education, training, awareness raising, 
advocacy for good practices
Lessons and way forward
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