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ILO SCORE Programme
ILO’s Sustaining Competitive and Responsible Enterprises (SCORE) Programme improves 
productivity and working conditions in small and medium enterprises (SMEs). The key intervention 
of the programme is SCORE Training, which combines practical classroom training with in-factory 
consulting. The Training demonstrates best international practice in the manufacturing and service 
sectors and helps SMEs to participate in global supply chains.

ILO SCORE Training 
SCORE Training is a modular training package and methodology developed by the ILO SCORE 
Programme. The Training is used to improve productivity, employee-manager cooperation, and 
working conditions within small and medium-sized enterprises (SMEs). SCORE Training focuses on 
developing cooperative working relations resulting in shared benefits for enterprise owners and 
those who work there. It also promotes international best practices in the manufacturing and service 
sectors, to help SMEs to participate in global supply chains. 

SCORE Training Modules
Most modules are delivered through a 
combination of classroom training (in-person 
or online) and in-factory consultancy, and led 
by industry experts. The consultancy visits are 
a unique element of the training methodology 
that ensures that classroom learning is put into 
action in the workplace.

Why should brands be interested 
in SCORE Training?
Multinationals and large national companies are 
continuously looking for new ways to increase 
efficiency and productivity. At the same time, 
they must also respond to calls for more 
responsible and sustainable practices across 
their supply chains; ensuring decent work and 
cleaner production are central to such demands.

As a result, many brands are keen to take a more 
proactive role to helping improve the working 
conditions of their suppliers, and support 
efforts to improve productivity and comply with 
international labour standards.
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To find out more about SCORE Training contact:

Decent Work Deficit SCORE’s Solution

Employment is freely chose Trainers are trained to identify forced labour during their factory 
visits and to insist on zero tolerance. Workforce management 
training emphasises compliance with labour law.

Freedom of Association and 
Collective Bargaining

SCORE Training promotes Fundamental Principals and Rights at 
Work (FPRW). Enterprise improvement teams are established and 
promote workplace cooperation and social dialogue in the firm.

Safe and healthy working 
environment

Trainers have occupational, safety and health training and identify 
unsafe and unhealthy conditions in the enterprises. Safety & 
Health at Work module teaches best practices on prevention and 
enterprises establish worker-manager safety committees.

No Child Labour Trainers are trained to identify child labour during their factory 
visits and to insist on zero tolerance. Workforce management 
training emphasises compliance with labour law.

Living wages are paid SCORE Training helps factories improve productivity by 
introducing lean manufacturing practices. Workplace 
Cooperation and Workforce management training emphasises 
paying legal and fair wages.

Working hours are not excessive SCORE Training helps factories improve productivity by 
introducing lean manufacturing practices which results in higher 
efficiency and reduced time to complete orders. Workforce 
management training emphasises compliance with labour law.

No discrimination is practiced Trainers are trained to identify discriminatory practices during 
their factory visits and to insist on zero tolerance. Workforce 
management training and Gender Equality training emphasises 
compliance with labour law.

Regular employment is provided SCORE Training helps factories improve productivity by 
introducing lean manufacturing practices. Workplace 
Cooperation and Workforce management training emphasises 
importance of regular employment to reduce absenteeism and 
labour turnover.

No harsh or inhuman treatment. Trainers are trained to identify abusive employment practices 
during their factory visits and to insist on zero tolerance. 
Workforce management training emphasises compliance with 
labour law.

SCORE Training as an aid to compliance
Of course, for many lead buyers, ensuring that suppliers comply with contract and legal requirements 
is a time-consuming and continuous challenge. SCORE Training seeks to reduce this challenge by 
demonstrating the financial benefits that SMEs can experience as a result of good working conditions 
and a safe working environment.

SCORE Training also supports the development of a new management outlook in SMEs that leads 
to better worker-manager cooperation throughout a continuous enterprise improvement process.


