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Report of the 

Evaluation Clinic for Value Chain Development projects 

An event co-organized by M4DW-the Lab and the Youth Employment Programme 

27-28 March 2014, Bangkok, Thailand 

 

The SME unit of the ILO under the “Making Markets work for Decent Work- the Lab” (M4DW)1 

project in collaboration with the Youth Employment Programme held a two day Evaluation Clinic for 

value chain development projects on March 27-28 2014 in Bangkok, Thailand. YEN and M4DW, along 

with evaluation experts from the World Bank, the International Initiative for Impact Evaluation (3ie) 

and the Abdul Latif Jameel Poverty Action Lab (JPAL) brought their respective expertise in impact 

evaluation and value chain development to the table to help project teams better develop impact 

assessments and to generate dialogue around results measurement systems in value chain 

development. 

 

Representatives from 6 projects—4 ILO and 2 non-ILO – selected through a competitive process, 

attended the clinic. The clinic followed the 3-day Donor Committee for Enterprise Development 

(DCED) Global Seminar on Results Measurement, also supported by M4DW-the lab.  Based on a 

model developed by the Youth Employment Network (YEN),2 the clinic’s focus was on the use of 

                                                           
1
 M4DW “the lab” is a three-year action research project that aims to pioneer ways to measure and 

maximise job quality and quantity improvements through inclusive market systems development is 
funded by the Swiss State Secretariat for Economic Affairs (SECO) 

2
 YEN is now part of ILOs Youth Employment Programme 

the lab 
Market Systems Development for Decent Work 

 



2 

 

 

RCT’s as an impact measurement tool, but included other methods as well.  The agenda was 

comprised of three presentations prepared by experts, a project marketplace for teams to present 

their impact evaluation plans to other participants, and breakout sessions for projects to work on 

their concept notes with designated experts. Jim Tanburn, Coordinator for DCED, also provided 

valuable comments, highlighting the importance of investing in the appropriate MRM strategy and 

making the links between the DCED Standard for Results Measurement and market system 

development projects.3  

Projects were selected to participate based on a competitive call for proposals launched in late 2013. 

Out of 70 applicants, 13 projects were short-listed and were asked to submit a concept note 

detailing their impact evaluation design. A total of 360.000 US$ was at stake to co-fund evaluations 

of projects with the best proposals for impact evaluation4. Applications and concept notes were 

reviewed and scored by a panel of reviewers from the World Bank, 3ie and both the SME unit and 

YEP in the ILO, after which 6 projects were invited to participate in the clinic. The lab worked in close 

collaboration throughout the process with the ILO’s Youth Employment Network, which has 

substantial experience running similar evaluation clinics for youth-related projects in East Africa.     

Participants:  

 6 impact evaluation and results measurement experts, with representatives from the ILO, 

3ie, JPAL and the University of St. Gallen 

 10 project representatives from 6 projects 

 3 lab project representatives 

 14 individual participants representing government agencies, consulting agencies, the IFC, 

and NGOs 

The following projects participated:  

1) SPARK Cooperatives Support Programme in Rwanda  

SPARK is a Dutch NGO that focuses on post-conflict countries and extends support in 

entrepreneurship and higher education that has been working in Rwanda for over three years.  Their 

Cooperative Support Programme in Rwanda, funded by the Dutch Ministry of Foreign Affairs, aims to 

enhance the business skills and capacity of cooperatives and agribusinesses to increase income, jobs, 

and food security. The programme has a two-pronged approach that entails (i) selecting a group of 

100 cooperatives and agri-businesses to directly receive business development services, and (ii) 

capacitating service providers for cooperatives and agri-businesses.  

The proposed impact evaluation is a randomized control trial whereby key outcomes will be 

assessed for a randomly selected group of 100 treatment cooperatives—50 with coop support only 

                                                           
3
 Market system development entails analyzing the entire market system--not just the core market 

players, but also the surrounding support services, rules and regulations--to develop solutions that 
are sustainable and have the potential of being scaled up. 

4
 See winning proposals further down 
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and 50 with coop and youth agribusiness support, over a two-year phasing-in period. Another 50 will 

serve as a control group. 

2) ILO Green Jobs Programme in Zambia 

The Zambia Green Jobs Programme is a 13.5 million US$ multi-UN agency project led by the ILO, 

funded by Finland.  The project seeks to unlock the green jobs creation potential of MSMEs in the 

building construction and timber sub-sectors with an intervention mix following a value chain 

development approach. The interventions include technical and business management trainings for 

small-scale contractors and business-to-business linkages between MSME actors along the value 

chain, namely between suppliers of green construction materials, small contractors, and architects.  

The proposed impact evaluation will be set up as a randomized control trial with a phase-in design. 

Small-scale contractors eligible to receive SIYGCB training will be randomly divided into 3 groups that 

will receive (i) training only, (ii) training plus business-to-business linkage support, and (iii) no 

services, the control group.  

3) ILO Sustaining Competitive and Responsible Enterprises (SCORE) programme 

SCORE is a 20 million US$ global technical cooperation program funded by Swiss SECO and NORAD 

that aims to demonstrate the link between SME development, productivity and working conditions 

improvements. Active in 10 countries, SCORE uses a capacity building tool that combines practical 

training and in-factory counseling program. The five SCORE training modules cover workplace 

cooperation, quality management, clean production, human resource management, and 

occupational health and safety. Each of the modules includes a joint, two-day classroom training for 

managers and workers and follow-up visits by experts to the participating enterprises. 

The impact assessment would rely on a randomized control trial involving 100 SMEs in India. Half of 

the SMEs constitute the treatment group and will receive training and consulting advice on process 

and output measurement as well as good workplace management practices. The treatment 

intervention would last around 12 months, while monitoring firm performance would continue for 

another 18 months. 

4) UNIDO Sustainable Livelihoods Programme for Afghan Refugees 

The “Development of pro-poor clusters and value chains in border region of the Islamic Republic of 

Iran” is a subcomponent of the Sustainable Livelihoods Programme with the overall objective of 

improving the livelihoods of Afghan refugees by increasing income generation and employment 

opportunities. The program is funded by UNHCR. 

The proposed impact evaluation would measure the impact of an increase in social and human 

capital on business outcomes for entrepreneurs who receive training, as well as the spillover impact 

of such an intervention on competing and collaborating businesses. It would also compare the 

relative cost-effectiveness of skill transfer through a more personalized, time- and resource-

intensive training approach, versus a standardized, less intensive one. 

5) ILOs Rural Youth Entrepreneurship for Food Security Programme 

The Rural Youth Entrepreneurship for Food Security Programme is a 7 million US$ ILO-FAO project, 

funded by SIDA, that seeks to unlock the youth employment potential along the value chains of 

selected food sectors.  
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The proposed impact evaluation focuses on the soybean value chain with three different and 

complimentary interventions, all tailored to youth: enterprise development and ICT supported 

services, business linkage and market access facilitation, and increased access to finance and 

insurance services.   

The evaluation will be set up as a randomized control trial with eligible entrepreneurs divided into 

four groups: training only; training and financial support; training, financial support, and facilitated 

market access; and a control group. The evaluation will take place over a two year period.  

6) ILO Business Opportunities and Support Services (BOSS) in Timor Leste  

The BOSS project is a 13 million US$ 5 year project with the key objective of contributing directly to 

the generation of pro-poor economic development and quality employment for women and men 

and indirectly to peace consolidation and conflict prevention. The project, funded by Irish and New 

Zealand Aid, has 3 main objectives: increased business opportunities for MSEs in target sectors and 

districts, delivered through the development of specific value chains; enhanced nation-wide access 

to business development services delivered through capacity development at the Institute of 

Business Support (IADE); and increased commitment and capacity to mainstream gender in all 

policies, programs and activities. 

The proposed impact evaluation will assess the impact of project activities on the capacity of IADEs 

to deliver business development services for local small and medium sized enterprise clients in the 

tourism, horticulture and meat value chains.  The evaluation will draw on relevant secondary data / 

existing literature and use a mixed methodology to collect primary data. A Client Impact Survey will 

be undertaken through one-on-one interviews with registered clients. Businesses that are not yet 

registered with IADE and have not yet accessed IADEs service will form a control group to compare 

results. 

Experts:  

At the clinic, each project team was paired with an impact evaluation (IE) expert to help them 

develop a concept note for results measurement that would best achieve the goals of the project as 

well as work within the extent of their available resources.  The six experts were 

 Anna Bruederle, Research Assistant at the University of St. Gallen  

 Anne-Marie Jamin, Youth Entrepreneurship Network consultant at the ILO in Kenya 

 Drew Gardiner, Technical Specialist in Youth Employment at the ILO 

 Héctor Salazar Salame, Executive Director at J-PAL, Southeast Asia 

 Markus Olapade, Evaluation Specialist at 3ie in New Delhi 

 Matthew Ripley, Chief Technical Advisor of ILO’s M4DW “the lab” 

Presentations: 

The program included 4 keynote presentations: the first served as an introduction to value chain 

development by Merten Sievers, the ILO’s VCD and BDS Global Coordinator, and the remaining three 

complemented the group work sessions, focusing on different areas of impact measurement and 

evaluation, delivered by IE experts: 

o Why Impact Evaluation by Markus Olapade 

o Data Collection: how to collect quality data by Anne-Marie Jamin 

o Impact Evaluation Methods: A Brief Overview by Héctor Salazar Salame 
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The ensuing debates highlighted many of the problems that projects can face when designing their 

impact evaluation.   

Feedback: 

The clinic received positive feedback in terms of its overall usefulness to both projects and individual 

participants, with all participants who completed surveys indicating that they would recommend the 

clinic to a colleague. Many expressed that it was a good forum for interaction between projects and 

other organizations and that it created new learning opportunities and insightful discussions.  

When asked about the relevance and effectiveness of the program, participants provided the 

following average ranking (1=Poor, 2=Fair, 3=Good, 4=Excellent): 

o Relevance of topics covered: 3.2 

o Usefulness of the clinic for your own work: 3.3 

o Learning from interaction with other groups: 3.3 

o Program length: 2.8 

o Overall rating of the clinic: 3.1  

The most positive feedback with regard to how informative individual sessions were to participants 

was on Mr. Salazar’s presentation on the overview of different evaluation methods, with two-thirds 

of surveys indicating “4” (excellent).  This suggests, that the strengths and weaknesses of varying 

measurement strategies could be better disseminated, as well as what specific resources are needed 

for different approaches, and possibly that current knowledge in ILO and other projects on impact 

evaluation methods is rather limited.  

Main take-aways: 

1) There are many possibilities for measuring impact and with varying levels of rigor. 

Randomized control trials (RCTs) are the gold standard, but they have limitations, 

particularly for VCD projects, for which the idea is for multiple interventions to elicit 

systemic changes, thus making the creation of control groups difficult. The most prominent 

characteristics of an RCT is randomization and academic and quantitative rigor. These 

characteristics allow bias exclusion and the creation of hard evidence for specific 

interventions, but the rigor and costs are typically quite high and therefore not feasible for 

many projects. RCTs typically measure direct cause-effects relationships of specific 

interventions. While RCTs can be used for a particular intervention in a VCD project, this 

needs to be complemented by other more qualitative impact evaluation and results 

measurement methods that can attribute systemic change in complex market systems.  

2) When engaging in market system development projects, a mixed-methods approach should 

be considered.  Since such projects—VCD projects, for example—typically entail multiple 

interventions, with impact intended to also be multi-dimensional and a result of intervention 

synergies, this can be difficult to capture using a single method.   

3) Properly running a monitoring system and assessing impact requires significant preparation 

and a substantial time commitment.  Before implementing a system, it is imperative to  
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 have a very clear idea of what is to be measured 

 select appropriate indicators without over-mining unnecessary data 

 have a plan in place to collect data ethically and with the right tools 

 establish a counterfactual 

 have an overall suitable evaluation design 

At least one project team member should devote a significant part of his/her time to 

managing this, and the rest of the team should have an understanding of the measurement 

system’s methodology, process and function.   

4) Ethics are a concern in impact evaluation design.  With the amount of money and resources 

that go into an impact evaluation, particularly for high-rigor methods like RCTs, there are 

opposing views on whether the knowledge generated from the evaluation justifies a control 

group that is excluded from treatment.  

5) There are still many unknowns in the area of measuring impact in market system 

development projects.  Capturing the number of jobs created from an intervention remains 

a difficult challenge, as the problems range from measuring attribution to defining what 

even constitutes a job in the first place (the number of hours worked, temporary/seasonal, 

etc.).  However, the growing interest and dialogue around the area of jobs only pushes the 

envelope further in terms of action research for exploring new approaches.    

Lessons learned: 

Topical: Projects are in very different positions in terms of evaluation design, availability of 

resources, and the remaining time left in the project life in which it will be feasible to perform 

further impact measurement.  A few were ready for a more rigorous impact assessment, while 

others would clearly benefit more from less demanding tools or designs, such as an upgraded 

monitoring system or a qualitative data collection approach.   Because of this, the lab will need to 

consider if and how it can adequately provide support to and learn from each project.   

Structural: The most common suggestions expressed through feedback surveys were to have the 

event take place over a greater number of days, to allot more time for group work and parallel 

discussions, and to provide more content input in the areas of impact assessment and value chain 

development.  It was also suggested to give projects more preparation instructions, and to instill a 

mechanism in which experts can become more familiar with evaluation designs before the clinic.  

This would save time and allow for constructive development of concept notes. These are all 

relevant concerns and will be incorporated into the planning of the next evaluation clinic in 2015.   

Project winners: 

Based on the impact evaluation proposals, the external review and the discussions held in the 

impact evaluation clinic, the lab and YEP decided to award the following: 

 SPARK Cooperatives Support Programme in Rwanda: US$110,000 and technical assistance 

 ILO Green Jobs Programme in Zambia: US$ 80,000 and technical assistance 
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 ILO Sustaining Competitive and Responsible Enterprises (SCORE) programme: US$ 70,000 

and technical assistance 

 UNIDO Sustainable Livelihoods Programme for Afghan Refugees: $20,000 grant for an 

evaluation preparation grant of US$20,000 to do a business census 

 ILO Rural Youth Entrepreneurship for Food Security Programme: technical assistance 

 ILO Business Opportunities and Support Services (BOSS) in Timor Leste: technical assistance  

Next steps: 

The lab will provide both financial and technical assistance according to the above-mentioned 

outcomes. The lab has already made concrete offers to five field projects on how to partner 

technically and financially to achieve shared objectives, specifically in MRM. As it is a knowledge-

generation project, the lab intends to share findings through a wide range of knowledge platforms 

and other institutions that share similar objectives.  

In the next two years, the project will have partnered with at least five projects in at least one of the 

project’s three objectives: promoting a systemic approach to create jobs and close decent work 

deficits, measuring and understanding the intervention impact on jobs, and embedding a market 

systems approach within national institutions. It is hoped that by the end of 2016, the lab will have 

built up a body of research and community of thinking around how to engage in market system 

development projects.  

Annex: 

 Clinic itinerary 

 Info Note 

 

GVA, 23.06.14, C. Ham and M. Sievers 
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EVALUATION CLINIC: 

More and better jobs through Value Chain Development 

27-28 March 2014 ·Sakura Conference Room, Imperial Queens Park Hotel · Bangkok, Thailand 

 

  

Day 1 – Thursday 27 March 

Time Topic Presenter / Moderator 

8:30 - 9:00 Registration / Check-in Callie Ham, ILO SME Unit 

9:00 – 09:30 (Plenary Session) Round of Introductions  Merten Sievers, ILO SME Unit 

9:30 - 9:50(Plenary Session) Opening and Welcoming Remarks Merten Sievers 

Drew Gardiner, ILO, Youth Employment 

Programme 

9:50 – 10:00 Presentation of programme Merten Sievers 

10:00 – 10:20 Coffee Break 

10:20 - 11:00 (Plenary 
Session) 

Why Impact Evaluation and how does it link to M&E? Markus Olapade, 3ie-Evaluation Office 

(Commented on by Jim Tanburn, DCED) 

11:00 – 12:30 Project Marketplace Callie Ham and Drew Gardiner 

12:30 - 13:30  Lunch 

13:30 – 13:40 Introduction to Live Consultations and Concept Note Drew Gardiner 

13:40 – 15:10  

(Group Session) 

Parallel Live Consultations (Part 1): Results Chain and 
Indicators 

Experts with project groups 

15:10 – 15:30 Coffee Break 

15:30 – 16:30 

(Plenary Session) 

Data Collection - How to collect quality data Annemarie Jamin, University of Alberta 

16:30 – 17:30 Parallel Live Consultations (Part 2): Research Question, 
Indicators & Data 

Experts with project groups 

17:30 Debrief and End of Day 1 Callie Ham 

thelab 
Market Development for Decent Work 
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Day 2 – Friday 28 March 

Time Topic Presenter 

9:00 - 9:10 (Plenary Session) Introduction to Day 2 Merten Sievers 

9:10 - 10:30 (Plenary Session) Measuring Impact Overview of different evaluation methods Héctor Salazar Salame, J-PAL South East 
Asia 

10:30 – 10:50 Coffee Break  

10:50 - 12:30 (Group Session) 

 

Parallel Live Consultations (Part 3): Selection of Valid Method  

Groups should finalize concept note presentations. 

Experts with project groups 

12:30 - 13:30 Lunch  

13:30 – 15:00 (Plenary 
Session) 

Summary: What do evaluation plans look like? 

- Presentation of concept notes from the 5 live case studies 

Designated presenters from the groups 

15:00 – 15:20 Coffee Break  

15:20 – 17:00 (Plenary 
Session) 

Summary: What do evaluation plans look like? (continued) 

- Presentation of theories of change and concept notes from the 
5 live case studies 

Designated presenters from the groups 

17:00 – 17:20 Next steps 

- What are the next steps for the projects? 

- How to access financial funding? 

- What support to expect from the M4DW project? 

Callie Ham  

Matthew Ripley 

17:20 – 17:30 Clinic’s evaluation and closing Merten Sievers 

 

 

The Market Development for Decent Work- M4DW the lab project is funded by SECO: 
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Application Form available here 

Application Deadline: December 10, 2013, 11:59pm CEST 

ABOUT THE FUND 

The Fund is a collaboration between the Youth Employment Network (YEN), an 

interagency partnership of the International Labour Organization (ILO), the United Nations 

(UN), the World Bank, and the ILO’s Small Enterprise Unit (SEED) which supports 

governments and private actors to provide more and better services to start-ups and 

existing small enterprises in order to support job creation. Financial support for the Fund 

comes from the Swiss State Secretariat for Economic Affairs (SECO), Market Development 

for Decent Work (M4DW) – the Lab project, the Danish-led Africa Commission, Silatech and 

the International Initiative for Impact Evaluation. 

The Fund was originally launched by YEN in 2010 and has concentrated on building the 

evidence in the area of youth entrepreneurship in the regions of the Middle East and Sub-

saharan Africa. Four requests for proposals have been issued resulting in the initiation of 

eight impact evaluations and twelve monitoring and evaluation frameworks. Two of the 

impact evaluations have so far been completed.  

This year, with the addition of ILO’s Small Enterprises Unit as a partner, the focus of the 

Fund will broaden to include all types of micro and small enterprise development 

interventions and not only those who target young people. The regional concentration has 

also been expanded to include all low, lower and lower-middle income countries. 

 

THEMATIC CONCENTRATION 

The Fund for Evaluation in Employment seeks to improve the effectiveness of employment 

creation interventions and programs by expanding the evidence on what works, why and 

how in the areas of enterprise and entrepreneurship development.  Policymakers and 

development partners – including donors, international organizations and civil society – are 

looking for solutions to the employment challenge, with private sector and enterprise 

development being one of the main channels to more and better job creation.  

http://fs17.formsite.com/youth/2013/index.html
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The evidence base demonstrating how to achieve positive enterprise outcomes is growing, 

but the work has only begun. A recent global review of experimental and quasi 

experimental evaluations of entrepreneurship programs5 showed evidence of the 

effectiveness of entrepreneurship promotion programs is still scarce, and findings from 

completed impact evaluations are widely heterogeneous. Part of the solution to increasing 

the evidence base is to provide targeted support to employment and enterprise 

practitioners on impact evaluation, social experiments which allow us to attribute effects 

to a particular intervention. Impact evaluations are becoming increasingly important in 

demonstrating that development projects are achieving their intended outcomes.  Since 

impact evaluation methods rely heavily on the rules of operation, successful and 

meaningful evaluations involve participation of implementing organizations from beginning 

to end. In other words, impact evaluations must go hand in hand with program 

implementation and design.  

Market Development for Decent Work (M4DW) and Value Chain Development (VCD) are 

becoming leading practices in private sector development. The association of VCD, in 

particular, with poverty alleviation has attracted a large degree of government and donor 

support and furthered its promotion as a progressive tool in enterprise development6.  

Currently, however, there is a lack of evidence which demonstrates poverty reduction 

impacts resulting from VCD and M4P7 interventions8  

Extra emphasis is given to evidence creation in the area of VCD, an approach which 

considers the support functions and enabling environment within the market system to 

identify and improve subsectors that are most relevant for job creation and job quality 

improvement. VCD interventions aim at addressing market constraints in a way that is 

                                                           
5
 Cho, Yoonyoung; Honorati, Maddalena. 2013. Entrepreneurship Programs in Developing Countries : A Meta 

Regression Analysis. World Bank, Washington, DC. 

6
 See Humphrey, J., & Navas-Alemán, L. (2010). Value Chains, Donor Interventions and Poverty Reduction: A 

Review of Donor Practice. Brighton, UK: Institute of Development Studies. 

7 
M4P and VCD are not synonymous, M4P is a wider approach with a specific market driven analytical 

procedure. The current evaluation fund is directed at projects that do VCD addressing employment creation. 

Ideally projects should also follow a market development logic. 

8
 A recent review of M4P evaluation methods finds 6 core weaknesses in M4P evaluations, see Itad 2013: 

Review of M4P Evaluation methods and Approaches. Also see Navas-Alemán and Humphrey 2010 or Donovan 

et al 2013 
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sustainable and that can benefit stakeholders along the entire value chain, but with 

particular emphasis on the most vulnerable at the very bottom. 

A number of research areas that show potential for positive impact but where there is 

missing evidence of what works9 include: 

1. The labour market impacts of value chain development projects, particularly in job 

creation and income and working condition improvements  

2. The effects of entrepreneurship interventions on different age groups, gender 

groups or at risk or disadvantaged groups 

3. The effects of microcredit (or savings schemes) and grant making schemes on self-

employment in specific economic sub-sectors 

4. The labour market effects of business linkage or support programmes aimed at 

increasing market access 

5. The effects of a combination of the different strategies to promote enterprise and 

value chain development  

6. A cost-benefit analysis of enterprise promotion interventions  

7. The costs and benefits of interventions on the business environment of a specific 

value chain and their relation to employment and working condition effects 

Accordingly, in order to improve business development and labour market outcomes 

through evidence-based program design and implementation, the Fund focuses on (i) 

increasing the evidence base for what works, why and how in achieving positive 

employment and working condition impacts and (ii) improving the knowledge and skills of 

enterprise and employment practitioners to measure results, track progress, and 

rigorously assess the impact of their interventions. 

 

THE APPROACH 

The Fund works with a “building blocks” approach that recognizes the importance of solid 

M&E systems as a basis for effective results measurement. It pursues the production of 

knowledge and evaluation evidence through increasingly rigorous methods where 

Randomized Control Trials (RCTs) are currently considered the most effective method to 

                                                           
9
 J-PAL. 2013. "J-PAL Youth Initiative Review Paper." Cambridge, MA: Abdul Latif Jameel Poverty Action Lab. 
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determine what works. Throughout the building blocks approach, there is an iterative 

strategy of “learning-applying-sharing”, covering the entire value chain of evidence base 

creation and advocacy: 

 

i. Learning by building the capacity of practitioners and policy makers to measure 

results and evaluate their programmes;  

ii. Applying by facilitating the application of the acquired 

knowledge and capacity through technical and 

financial support for improved M&E systems, 

evaluations, and RTCs; and  

iii. Sharing by effectively communicating results to 

improve youth employment policies and programmes. 

 

In delivering technical services, the Fund relies on a network of M&E and impact 

evaluation experts, firms, donors, and academic institutions which includes the 

International Initiative on Impact Evaluation (3ie), Abdul Latif Jameel Poverty Action Lab 

(JPAL), Innovation for Poverty Action (IPA), BRAC International, and the German Institute 

for Economic Research.  

 

KEY ACTIVITIES OF THE FUND 

 

1. Evaluation Clinics: training on impact evaluation and results measurement for 

employment and enterprise practitioners.  

2. Advice: expert consultations on M&E and impact evaluation design for evaluation 

project teams 

3. Study management and research: In the specific context of impact evaluations, the 

YEN Secretariat serves on the study teams as either principle investigator, research 

associate or study manager. See YEN’s evaluation portfolio 

4. Seed funding: co-funding of US$5,000 - US$180,000 provided to selected evaluation 

project teams 

5. Dissemination: evaluation evidence is transmitted to policy makers through YEN core 

partners at the World Bank, ILO and UN. Findings and recommendations are extracted 

http://www.ilo.org/public/english/employment/yen/whatwedo/projects/ie/ie_portfolio.htm
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and synthesized through YEN’s web-based forums including the Youth Employment 

Inventory, the Evaluation Clinic Groupsite and the YEN Marketplace. 

 

http://www.youth-employment-inventory.org/
http://www.youth-employment-inventory.org/
http://yenclinic.groupsite.com/
http://www.yenmarketplace.org/
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THE 2013 CALL FOR PROPOSAL 

With this call, the Fund seeks to improve the effectiveness of enterprise development 

interventions by expanding the evidence on what works, why and how in the areas of 

value chain and entrepreneurship development. The Fund addresses the two challenges 

mentioned above by providing adapted types of support, depending on which track the 

applicant and the proposed project belongs to (see Figure below). These projects may be 

ready in terms of evaluability to be assessed with an Impact Evaluation (IE) methodology, 

which will measure the causal impact of the intervention (Track 1), or they may need 

more technical assistance to strengthen their M&E system and design a feasible IE strategy 

(Track 2). 

Figure 1 - Type of support provided by the Fund 

 

Selected applicants will receive the following benefits: 

TRACK 1: Applicants assessed as being at the “Ready for an IE” stage: 

Financial Assistance:  

 The Fund will provide seed funding to selected evaluations ranging 

from US$5,000 to US$180,000, which in most cases means projects 

will have to bring in co-funding to supplement the costs.  

 The total amount of the Evaluation Fund is $360,000. 
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 3ie will provide co-funding through their policy window to carry out 

two full impact evaluations. 

 

TRACK 2: Applicants assessed as being at the “IE pipeline” stage: 

 

Financial Assistance:  

 Expenses paid for one participant to attend the Evaluation Clinic  

 Depending on availability of funding after the Clinic: seed funding to 

cover costs of technical assistance to strengthen an organization’s 

M&E system and/or to finalize a solid evaluation plan to conduct an IE  

Technical Assistance:  

 Intensive training on M&E methodologies and techniques during the 

Clinic 

 Assignment of an evaluation expert who will be focused on the 

organization’s evaluation live case during the Clinic 

 Exposure to the other Clinic participants’ experiences and lessons 

during the work on their live cases 

All selected applicants: 

 Access to knowledge sharing portal and a youth entrepreneurship 

community of practice 

 

 

SELECTION PROCESS 

Applicants will go through the following selection process for receipt of seed funding and 

the invitation to the Clinic (which are not mutually exclusive or necessarily linked).  

1. Interested applicants will submit application forms with details about the project 

they intend to evaluate, the implementing organization, its M&E system and 

capacity and the envisioned M&E team (see details on the application form in 

Annex I).  

2. Eligible and qualified applicants will be shortlisted by a selection committee (they 

may also be invited for an interview). 
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3. Shortlisted applicants may be asked to submit a detailed M&E plan or an IE plan 

(where possible, accompanied by a cost-benefit analysis plan). 

4. Shortlisted applications and M&E/IE plans will be reviewed and rated by a selection 

committee formed by external M&E experts to either (1) immediately receive seed 

funding to conduct the IE (for those projects deemed ready for an IE), and/or (2) 

be invited to participate as live case studies during an Evaluation Clinic to develop 

their M&E and IE plans, receiving hands-on advice and consultation, with the 

possibility to receive funding after the Clinic depending on funding availability. 

In summary, participation in the Clinic and receipt of funding are not necessarily linked. 

An applicant could 

(1) see its application rejected (no participation to the Clinic, no funding) 

(2) participate in the Clinic (receive technical assistance) without funding after the 

Clinic 

(3) participate in the Clinic (receive technical assistance) with funding after the Clinic 

(4) receive funding without being invited to participate in the Clinic.  

 

Timeline and specifications 

 Launch of Request for Applications: July 29th 2013 

 Application deadline: December 10th 2013 

 Evaluation Clinics: two Evaluation Clinics will be offered  

1. Dar Es Salaam, Tanzania in early 2014 (exact date TBD) 

2. Bangkok, Thailand on March 27-28 2014 (in collaboration with DCED Global 

Seminar on Results Measurement 24-26 March 2014) 

 

All applications must be submitted using the online application form found here. 

 

For questions related to the Fund and the application, write to: 

Youth Employment Network 

Yenetwork@ilo.org 

4, route des Morillons 

CH-1211 Genève 22 

Switzerland 

ELIGIBILITY 

http://fs17.formsite.com/youth/2013/index.html
mailto:Yenetwork@ilo.org
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The following will be eligible to apply and participate in the selection process: 

1. Applicant 

Applicants have to be directly linked to the project described in the application. They can 

be either: i) Members of the organization/institution responsible for the implementation 

of the project, ii) M&E partners (from academic institutions, consultancies, international 

organizations) responsible for designing and carrying out the project’s M&E / evaluation 

plan. 

2. Theme 

The focus of the call is on labour market effects of enterprise interventions with a specific 

focus on value chain development and youth entrepreneurship projects. Interventions do 

not need to be necessarily designed for youth, yet the evaluation needs to be able to 

assess the size of the impact on different age groups (these include studies who have a 

youth as well as adult beneficiaries and that have a big enough sample to be able to 

detect statistically significant effects on youth). 

 

3. Potential for knowledge generation 

In order for a project’s impact to be evaluated and have potential to generate rigorous 

evidence, it must be based on a clear implementation “model”, and the implementing 

organization must have an established way of operating plus enough capacity and 

institutional buy-in to implement an evaluation plan. Therefore, applicants must 

demonstrate a clear project implementation approach and at least two years of 

experience in project implementation. Organizations must also have an annual total 

operating budget of at least US$250,000. 

 

4. Eligible Countries 

All developing and emerging countries 

 

5. Working Language 

The working language will be English, and the application form and information will only 

be available in English; nevertheless, applicants may also submit in French or Spanish. 
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6. Institutions 

The following types of institutions are eligible to apply for funding: 

 Governments 

 Academic institutions 

 Non-governmental organizations 

 Training organizations 

 Bilateral or multilateral agencies 

 Public-private partnerships  

 Social enterprises or social entrepreneurs 

 

7. Exclusion  

The Fund will not support the following types of organizations or interventions: 

 Programmes promoting religious or ideological doctrine 

 Land, site acquisition or facilities construction projects 

 Individuals, either through scholarships or other forms of financial support 

 Political campaigns 

 

SELECTION CRITERIA 

Priority will be given to applications that demonstrate the following characteristics: 

1. Innovativeness of project 

Submissions that propose new and creative solutions to the enterprise and employment 

challenge will be given high marks. Innovative project ideas could include market-based 

approaches to development, linking young entrepreneurs to value chains, unique delivery 

models, environmental or technology-based solutions and youth inclusive and gender-

responsive ideas. Extra weight will be given to applications that demonstrate ability to 

reach disadvantaged populations, especially women and rural populations.  

2. Capacity and Investment in M&E / IE 

Submissions that demonstrate at minimum some level of institutional investment, basic 

skills and experience in M&E and familiarity with key concepts (such as results chain/log 
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frameworks, indicators, qualitative and quantitative data collection methods) will be 

given high marks. Experience using different types of IE designs (experimental and non-

experimental evaluation) would be desirable. See Annex II for a discussion of the Funds 

evaluation principles. 

3. Potential for knowledge generation and replication 

The Fund seeks to identify organizations and projects with a strong commitment and the 

potential to generate new evidence in the field of youth entrepreneurship. Extra weight 

will be given to applications that provide evidence of effective implementation and also 

potential for replication of the project idea, by the implementing organization itself or 

other organizations in the field.  

4. Quality of collaborating project team 

The professional and academic backgrounds and experiences of the team who will 

implement the evaluation plan will be taken into consideration, as well as their 

demonstrated motivation, dedication and interest in the topic of M&E / IE.
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ANNEX I - APPLICATION FORM:  

 

FUND FOR EVALUATION IN EMPLOYMENT: ROUND 5 

ONLY ONLINE APPLICATIONS WILL BE ACCEPTED: 
http://fs17.formsite.com/youth/2013/index.html 
 
 
PERSONAL DETAIL OF THE APPLICANT 

1. First Name 

2. Last Name 

3. Title 

4. Organization 

5. Address  

6. Country 

7. City 

8. Postal Code 

9. Business Phone 

10. Mobile phone 

11. Email Address 

 

ORGANIZATION DETAIL OF IMPLEMENTING ORGANIZATION 

1. Legal Name 

2. Address  

3. City 

4. Country 

5. State 

6. Postal Code 

7. Business Phone 

8. Email Address 

9. Year founded 

10. Organization's mission statement 

11. Organization type 

12. Leadership - provide the name, title and brief biography of the organization's 

top leader 

 

FINANCIAL AND OPERATIONAL INFORMATION OF IMPLEMENTING ORGANIZATION 

1. Operating budget of the implementing organization (total) in 2012 in USD$ 

http://fs17.formsite.com/youth/2013/index.html
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2. Three top donors –  

What are the names of your 3 top current donors and what are their funding 

commitments? 

3. Largest grant –  

Amount in USD$, number of years and name of donor 

4. Organizational chart –  

Upload an organizational chart which shows the structure of the organization and 

the positions of the key staff 

 

PROJECT INFORMATION OF IMPLEMENTING ORGANIZATION 

1. Project summary  

Please provide a very short summary of your project. Include the following 

information: objectives, services delivered, partner institutions, stage of project 

and timeline. 

2. Location of program delivery –  

Where does your organization operate its programs? Indicate towns/cities, regions 

and countries 

3. What is the total budget for the project? 

4. What is the lifespan of this project (project start and end date)?  

5. How many beneficiaries does the project intend to serve over the life of the 

project? 

6. What is the gender of participants? 

7. What is the age range of the participants? 

8. The Enterprise Challenge Describe the constraint to enterprise/entrepreneurship 

development that your project is trying to address.  What are the main reasons this 

problem exists? What are the issues that contribute to the challenge of starting and 

expanding businesses in your area of operation?  

9. The Innovation  

Describe the approach your organization takes in enterprise and entrepreneurship 

development. What are the key innovative design features of your project? How is 

your approach different from that of other projects implemented in your region? 

Why is it better than other approaches in creating business opportunities?  

10. The Results  

Describe the results that your project has already achieved. Are you able to 

provide figures on project outcomes such as businesses supported, jobs created or 

incomes increased? How were these outcomes measured? 

11. The future  

Describe your organization’s plan for scaling up or replicating your innovative 

approach.  

12. Example of your work  

This space is provided for you to give a short story or personal case study which 

exemplifies what you feel is your organizations’ impact on youth. Please provide as 
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an attachment which can be in the form of a DOC, PDF, video, audio or 

presentation. 

13. Or submit a link to a youtube video, photos, powerpoint presentation, facebook 

or linked-in group. 

 

 

MONITORING AND EVALUATION (M&E) DETAILS OF IMPLEMENTING ORGANIZATION 

1. M&E system  

Describe the M&E system currently used by your organization. What are the main 

output and outcome indicators? How and how often does your organization collect 

data?  

2. Impact Evaluation  

Does your organization plan to run an impact evaluation in the future? Or have you 

run one in the past? If have already done one, please briefly describe the methods 

and results. If you plan one, please describe the reasons for wanting to do an 

impact evaluation and the methodology you would like to use, if you have an idea. 

3. Roles and responsibilities  

Who is responsible for M&E in your organization? What are his/her main tasks or 

duties? Do you partner with any external organization on M&E? If yes, who and for 

which tasks? 

4. Use of M&E 

How does being able to monitor and evaluate your program help you achieve your 

long term goals for the project and the organization as a whole? 

5. Challenges  

Describe the challenges you face in developing and using your M&E system. For 

example, are you challenged by time or money resources? 

 

ATTACHMENTS 

1. Proof of legal status of the implementing organization. 

2. Letter from the implementing organization’s executive director, CEO, or board, 

expressing its commitment to the execution and participation in this process  

3. The CVs of a key member of the M&E team, i.e. who would be tasked to implement 

the M&E efforts developed at the clinic (these could be from the applicant 

organization and/or a partner organization, if any, supporting the M&E efforts) 

4. The CVs of an additional key member of the M&E team, i.e. who would be tasked 

to implement the M&E efforts developed at the clinic (these could be from the 

applicant organization and/or the partner organization, if any, supporting the M&E 

efforts) 
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ANNEX II: THE FUND’S EVALUATION PRINCIPLES 

Definitions: 

Impact evaluation (IE) assesses the changes that can be attributed to a particular 

intervention, such as a project, programme or policy. In contrast to outcome monitoring, 

which tracks and examines whether targets have been achieved, an IE is structured to 

answer the question: how would participants’ well-being have changed if the intervention 

had not been undertaken? This involves a counterfactual analysis, that is, “a comparison 

between what actually happened and what would have happened in the absence of the 

intervention.” 

Cost benefit analysis involves weighing the total expected costs against the total 

expected benefits of one or more actions in order to gauge the efficiency of the 

intervention.   

Evaluation Design: 

 A range of methodological options exist to build a counterfactual. These options 

include both experimental and quasi experimental designs. Further information is 

provided at http://go.worldbank.org/7M4NUSKE10. 

 The most interesting IEs provide both qualitative and quantitative evidence (i.e. use a 

mixed method approach to data collection). Qualitative data collection techniques 

include focus groups and key informant interviews. 

http://go.worldbank.org/7M4NUSKE10
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 The basis of a quality IE revolves around four key inputs: (1) a logical results chain that 

connects inputs to outcomes and specifies indicators for measurement, (2) a clearly 

defined evaluation question which serves as the research hypothesis, (3) an 

appropriate strategy for identifying the counterfactual and (4) appropriate techniques 

for collecting robust data. The four key inputs will serve as the basis for the learning 

agenda and the development of the evaluation plans during the Evaluation Clinics. 

Costs: 

Experience suggests that the costs of conducting IEs can be high. The initial design and 

data collection make up for the lion share of an evaluation budget, where data collection 

costs can easily reach 80% of the total evaluation budget. The Fund for Evaluation in Youth 

Employment seeks to provide technical and financial support so that also organizations 

with smaller budgets can produce evidence of what works. Good quality IEs can also be 

designed and kick-started with smaller budgets since additional fundraising is more likely 

to be successful when a good design is in place.  

Communicating results: 

 As important to the production of new evidence, how evaluations will communicate 

the results of their evaluation should be clearly addressed. This should include 

dissemination via events, workshop, and websites. It is also envisioned that each 

completed evaluation will produce “a brief”, which is a simple, easy to read report on 

the major outcomes, challenges, and lessons learned from the evaluation. 

 Engaging policy makers is an important part of dissemination. Project teams should 

make attempts to involve policy and government stakeholders in conducting 

evaluations thereby ensuring an “authorizing environment” has been created. 

 

 


