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Clarifying roles and responsibilities
Administrative fast track procedures
) Organizing a needs assessment

) Consider the political dimensions of the
response and the crisis context

) Collaborating with other UN and
non-UN actors

Reporting and communication
Mobilising rapid action funds
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Chaostan in a post-conflict
reconstruction phase

Hurricane strikes Chaostan, threatening
peace, stablility and advances made

8,000 dead; 50,000 homeless
) Infrastructure and houses destroyed

) Agricultural lands damaged, and
production halted

) 75,000 workers laid off
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s. Material welfare of the affected
ation; Labour absorption

S assessment and resource
Isation

) General request to ILO and wider
International community to assist

) Can ILO send a mission to conduct rapid
needs assessment of the impact and
opportunities in employment, the labour
market?, etc.
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Recent peace accord (fragile peace?)

Historical adversaries: Muslim majority/Christian
minority

) Lies between Europe and Asia

) Untapped oil and mineral resources (great foreign
corporate interest in exploiting them)

) Regional crime syndicates/international arms
dealers/criminal economy

) 80,000 displaced; 50,000 disabled

) Homes, businesses and infrastructure destroyed -
Material damages estimated at US$3 billion
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Turbania: Request
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Appeal to ILO and larger international
community to assist with country’s

recovery, reconstruction and peace-
building efforts

) Special assistance in:

1 Employment and labour development
1 Income-generation

1 Vocational training and re-integration
of demobilised soldiers
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_O MDT Director

| O Area Office Director

) ILO Regional Director

) ILO IFP/CRISIS staff

) ILO Headquarters Technical Department
)

)

)

_O Gender Specialist
_O Child Labour Specialist
Others?
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Role Play Instructions

What are the Decent Work and employment
Issues at stake In this case?

Who will lead or coordinate ILO response?

) What will be the role of the IFP/CRISIS, the
Regional Office, the Area Office, the MDT, the
technical departments, the specialist?

) How will funds be mobilised?

) What extraordinary reporting mechanisms are
required?

) With what other agencies might ILO collaborate?
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