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of which450are owned
by localcooperatives

workforce have had a
job in Coop

mmmfzm

of the food sold in the
nationalretail sector Turnover

45 pbn DKK

(6bne)

1.731.000 Profit margin 0,8 %

Members(50 % of Danish
household}a and 3500electedboardmembers




152years with responsibility as a core value

189°F- 1976 2006 2016 2017
Strongpivate Introduction of GoCook Our own animal Coop Crowdfunding
label products of the Food introduced in welfare label platform
high quality Pyramid schools introduced launched

1866 1929 1981 2015 2016

First consumer C5. Qa OS yHirNtetailer with Chemical strategy: African Coffee Roasters
cooperative founded laboratory organic products ECKS TAL UK deghdpeatyprs



2010vision: development through trade

A We wanted to grow trade with producers in
SubSaharan Africa bghortening the value
chains, increasing the qualityand building
stronger relationships

A In line with ourbasic valuess a consumer
owned cooperative

A Tobenefit producers and consumengs-a-vis
A And totell the story about Africa as a continent

In rapid transformation, with good quality
products, and a prosperous future
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What we wanted SAVANNAH

A Tradeq not ald det bedste fra Afrika
A Shorter value chains

A Increased quality

A To strengthen relations to suppliers

A Products with better stories and added value

What we did

A Identified starting points: value chains rooted in
Africa south of Saharawith potential for growth ’
Altglrea Ay LI NIYSNBKALI 6Af
suppliers
A Preference for working with cooperativesut no
direct export of the cooperative model
A Established a private brand to tell the story to the
end consumers




The first initiatives 201-2016

Chocolate sourced directly
from cooperatives of small |, s
holders and family farms. g Ssase
Action against chilthbour, %8
supporting education,

farmer training for better

quality
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Vegetables and avocados from
outgrowers. Farming
techniques (field schools),
financial litteracy training.
Supporting a further transition
towards organic production
(composting facility)
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Beef from semarid pastoral
landscapes. Supporting the
integration of traditional
pastoral nomads in the value
chain. Enhancing sustainable
land management and water
protection s
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We created a
brand to tell the

story
¢ but with limited
success




