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1. Introduction 
 
 
This report has been prepared in compliance with the following requirements: 
 

a) Answers to the nine (9) specific questions included in ANNEX II of the call of 
proposals (VP/2008/001/12 – Budget Heading: 04 03 03 01) 

 
b) Articles 2 and 15(1) of Annex II of the Agreement (Grant Agreement: No 

VS/2008/0506 (S12.513535)  
 

 
This report has been structured in a way that the specific requirements referred to above are 
clearly reflected and therefore would be easily identified in the table of contents and the 
corresponding parts of this report.  
 
The Final Report comprises the following five distinct parts: 
 

• Cover pages providing the basic information of the Action (includes a detailed table 
of contents) 

• Introduction 
• NARRATIVE REPORT 
• FINANCIAL REPORT 
• ANNEXES 

 
Where appropriate, certain parts of the report (e.g. the “3. FINANCIAL REPORT”, “2.4 
Description of Activities carried out in relation to the Action”) have been structured in a way 
that a direct comparison would be easily made between the provisions of the Agreement and 
the actual implementation. 
 
Samples of the documentation that have been produced in relation to the Action and as 
provided in the Agreement have already been handed over to Ms. Ellen Durst (European 
Commission, DG Employment, Social Affaires and Equal Opportunities, Social Dialogue - 
Industrial Relations) on 1st December 2009 (see Annex III). 
 
Because of certain synergies that have taken place between this Action (Grant Agreement: 
No VS/2008/0506 (S12.513535) and another EU funded ILO Action [“Strengthening Social 
Dialogue in the Process of Structural Adjustment and Private Sector Participation in Ports in 
Bulgaria, Romania and Croatia” - Agreement N° 30-CE-0194198/00-19 – SI2, 502974], the 
Financial Report of this Final Report has a number of cross references to the Financial Report 
of the Final Report for the Action in relation to Agreement N° 30-CE-0194198/00-19 – SI2, 
502974.  For this reason, the Final Reports for both Actions have been submitted 
concurrently. The said cross references are highlighted, for easy identification. 
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2.1 Executive Summary 

 

The Action has been successfully completed within the timeframe, budget and performance 
requirements included in the Agreement.  
 
All project activities have been timely implemented. The international tripartite cross-
fertilization workshop in Brussels, which was the last project operational activity, took place 
during the first week of December 2009 (the initial end date of the Action was the 20th of 
December 2009).  The date of the activity was moved from the end of October 2009 to the 
first week of December 2009 after a re-assessment of the timing of project activities at the 
beginning of the Project (see Annex I). Therefore, an extension for the end date of the action 
until 30 March 2010 was granted by the EC.  
 
The approved budget for the Action was EUR 351,466.33. The actual cost of the Action was 
EUR 306,570.71. The actual ILO contribution and that of the project partners (ETF and IRU) 
towards the cost of the Action was EUR 102,783.74 which is higher than that required by the 
Agreement.  The required financing by the Contracting Authority would therefore be EUR 
200,724.24. This amount is less than the pre-financing amount of EUR 204,152.07 (first 
instalment received by the ILO from the Contacting Authority). Therefore, there will not be a 
need for a second instalment / final payment to be made to the ILO by the Contacting 
Authority. On the contrary, the ILO, after the approval of this Final Report by the Contracting 
Authority, would be ready to return to the Contacting Authority the appropriate amount that 
would represent the balance between the pre-financing amount and the actual cost of the 
project.  
The actual Action cost was less than the estimate budget because of a higher ILO and project 
partners contribution in “Heading 1 -Staff costs “(EUR 6,407.02), and savings in “Heading 2 
– Travel and subsistence” (EUR 39,435.88), in Heading 3 – Costs of services (EUR 6,580.95) 
and in “Heading 4 – Administrative costs” (EUR 1,641.17) totalling to the amount of EUR 
47,658.00 in actual expenditure savings. Moreover, the revenue of EUR 3,062.73 was 
generated by the action due to the reimbursement of VAT on certain eligible local costs for 
such reimbursement in Bulgaria and Romania. It is also pointed out that there was no need 
for to make any budgetary amendments that would require transfers of any amounts between 
budget headings. 
 
The principal performance indicator in the Agreement was the Programme of the project 
activities. The said programme (see Annex IV) was implemented with only a few minor time 
deviations that was necessary for practical reasons (e.g. availability of key persons in certain 
activities). However, the completion dates of the key activities (studies, publications, and 
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workshops) were all met. In total, 38 representatives of the Governments, the employers’ and 
the workers’ organizations in the road transport sectors in Bulgaria (20 persons) and Romania 
(18 persons) were trained (within the framework of two national tripartite workshops) on how 
to effectively be engaged in social dialogue on road transport related matters and to be able to 
train other persons on the same subject. Moreover, 15 representatives of the Governments, 
the employers’ and the workers’ organizations in the road transport sectors in Bulgaria (8 
persons) and Romania (7 persons) participated in the international tripartite cross-fertilization 
workshop in Brussels. The ILO training materials used in the national tripartite workshops 
were also translated into Bulgarian and Romanian. National Plans were developed through 
social dialogue and tripartite process for the continuation of the project in Bulgaria and 
Romania. 
 
The analyses of the evaluation questionnaires that were completed by representatives of the 
Governments, the employers’ and the workers’ organizations in the road transport sectors in 
Bulgaria and Romania at the end of each workshop and the statements made by top 
management Officials of the Governments and the organizations of the social partners of the 
two countries revealed the high level of satisfaction of the participants and their organizations 
regarding the quality and results of the Action. 
 
The substantial involvement of the project partners (ETF and IRU) and the most professional 
and significant support that was given by the Officials of the DG Employment, Social Affairs 
and Equal Opportunities, Social Dialogue - Industrial Relations and the Directorate-General 
for Mobility and Transport highly contributed to the success of the Action. 
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2.2 Summary and context of the Action 

 

On 1st September 2008, the ILO submitted a proposal for a Technical Cooperation 
project titled “Strengthening the capacity of social partners in the road transport sector in 
Bulgaria and Romania to engage in effective and constructive social dialogue at international, 
national and enterprise level” in response to the European Commission Call for Proposals 
VP/2008/001 under the budget heading “Industrial Relations and Social Dialogue”. The 
proposal was approved by the relevant EC Evaluation Committee only with some changes to 
the budget of the Action. In December 2008 a grant agreement was signed between the EC 
and the ILO for the implementation of the project of 14 months duration, with the starting 
date of the Action for the 1st of November 2008. 

The EC Unit responsible for this project is Directorate-General for Employment, 
Social Affairs and Equal Opportunities. The Land Transport Policy Unit of the Directorate-
General for Energy and Transport, European Commission was also very closely following up 
this project. 

There were two project partners who were actively involved in the preparation and 
implementation of the project. These were the European Transport Workers’ Federation 
(ETF) representing the Workers’ group and the International Road Transport Union (IRU) 
representing the Employers’ group. 

 
The project was mainly based on the ILO training materials developed by the Sectoral 

Activities Department (SECTOR) of the ILO. 
  
The general aim of the project was to strengthen the capacity of the social partners 

and other institutions involved in the road transport sectors in Bulgaria, and Romania to 
engage in a constructive social dialogue in the road transport sector.  

 
The main beneficiaries of the project were the Workers and Employers in the road 

transport sector in Bulgaria and Romania that through their ability to be engaged in effective 
social dialogue would promote and safeguard their working and living conditions at 
acceptable / European standards and achieve efficient and competitive operations of their 
businesses respectively.  

 
The core activities of the project comprised the design and holding of two national 

tripartite workshops on strengthening the capacity of social partners in the road transport 
sector to engage in effective and constructive social dialogue at international, national and 
enterprise level (one in Bulgaria and one in Romania). Both of the national workshops were 
timely and successfully implemented. Special emphasis was given to relevant EU legislation 
and to local conditions, which were reflected in the two local studies (one for Bulgaria and 
one for Romania) that were presented and discussed at the corresponding national workshop. 
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The national workshops were followed by the international tripartite workshop on 

social dialogue in the road transport sector that was held in Brussels, which facilitated cross-
fertilization between project participants from the above two countries as well as their 
exposure to pertinent information and experiences from the social partners from Belgium and 
the Netherlands on social dialogue in the road transport sector. 

 
The national activities of the project in Bulgaria and Romania were steered by 

corresponding National Tripartite Project Steering Committees (NTPSCs), which functioned 
democratically on the basis of adopted terms of reference within a true spirit of social 
dialogue and consequently performed efficiently and effectively.  

 
The sustainability of the project would be secured through the availability of all 

pertinent ILO training and other materials on social dialogue in the road transport sector in 
the local language and the establishment of a team of local instructors on social dialogue in 
the road transport sector, who will be able to use the above-mentioned materials to continue 
to train more local persons.  

 
The lasting impact and multiplier effect of the project will be guaranteed by the 

national ownership of the project and particularly through the NTPSCs that have developed 
National Plans to that effect so that the capacity building of the social partners on social 
dialogue the road transport would have long-range benefits. 
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2.3 Answers to the nine (9) specific questions included in ANNEX II of the 
call of proposals 

 

1. How was the project carried out? 

a. Short description of the project 

The aim of the project was to enhance the capacity of the Governments and the social 
partners in the road transport sectors in Bulgaria and Romania to engage in effective 
social dialogue in the road transport sector.  

The project mainly comprised the design and holding of two (one in Bulgaria and one 
in Romania) national tripartite workshops on strengthening the capacity of social 
partners in the road transport sector to engage in effective and constructive social 
dialogue at international, national and enterprise level. Special emphasis was given to 
relevant EU legislation and to local conditions, which were reflected in two local 
studies (one for each country) that were presented and discussed at the corresponding 
national workshop. The two national workshops were followed by an international 
workshop in Brussels, which facilitated cross-fertilization between project 
participants from the above two countries, as well as their exposure to pertinent 
information from EC Officials and from the social partners in the road transport 
sectors in Belgium and the Netherlands. 

This aim of the project was achieved through the training of local instructors 
representing the Government and the social partners in the road transport sector 
within the framework of the two national tripartite workshops that were based on ILO 
documentation and experiences with special emphasis on the European environment. 
The local instructors would now be able to continue the capacity building on social 
dialogue in the road transport sectors in their respective countries by using the 
relevant ILO Guidance training materials that have been translated into the local 
languages and on the basis of national implementation plans that have been developed 
through a tripartite process and taking into account inputs from the international 
tripartite cross-fertilization workshop that included the experience on social dialogue 
in the road transport sectors in Belgium and the Netherlands.  

b. Results 

The main result on the substance of the project was the better and common 
understanding of the Governments and social partners in Bulgaria and Romania of the 
processes of social dialogue and more importantly the significance of social dialogue 
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in the road transport sector. The practical results of the project were the establishment 
through training of a corps of 20 local instructors in Bulgaria and 18 local instructors 
Romania, the translation and publication of the ILO training materials on social 
dialogue in the road transport sector into Bulgarian and Romanian and the 
development of national implementation plans for the continuation of the capacity 
building of the Government and the social partners in Bulgaria and Romania on social 
dialogue in the road transport sector.   

c. Methodology 

A highly participative and interactive approach has been followed throughout the 
project, which facilitated the active and substantial involvement of the representatives 
of the Governments and social partners in the design and steering of the project and 
their interaction with the ILO and other experts that contributed to the project. In this 
respect, National Tripartite Project Steering Committees (NTPSCs) were established 
in Bulgaria and Romania, which operated on the basis of terms of reference that were 
adopted by the members of the NTPSCs. The NTPSCs operated in a democratic way, 
during the workings of which the representatives of the Government and social 
partners, under the guidance of the ILO specialists, were offered the opportunity to 
practice many principles of effective social dialogue. The workshops were designed to 
include group work, role playing, exercises and presentations by the participants, 
which maximized the active involvement and interaction of the participants between 
them and with the ILO and other experts. The preparation of the national plans for the 
future continuation of the project through a tripartite process gave the opportunity to 
the representatives of the Government and the social partners to engage in practice on 
social dialogue on an issue of common interest. 

2. How has the operation met the objectives of the budget heading? 

The project promoted social dialogue at sectoral level (road transport sector) in 
accordance with Articles 138 and 139 of the EC Treaty (as referred to in the call of 
proposals). Moreover, the project focused on social dialogue in the process of changes 
in the road transport sector (e.g. restructuring of the sector, adaptation to EC directives 
etc.), which is in line with the objective of the said budget heading to promote actions 
outlined in the European Commission's Communication on the European social 
dialogue, a force for innovation and change and the Communication on Partnership for 
change in an enlarged Europe - Enhancing the contribution of European social 
dialogue. The project involved two New Member States and used information and 
training workshops to strengthen the capacity of social partners in Member States 
related to the European social dialogue.  

 
Finally, in line with the ILO policy and the objectives and priorities of the relevant EC 
call of proposals, the female participation in the activities of this project was highly 
encouraged. Despite the fact that the road transport sector is dominated by the male 
population of the participating countries, the female participation in this project, as 
demonstrated in the table that is presented here below, was very satisfactory. 
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GENDER DISTRIBUTION IN MAIN PROJECT ACTIVITIES 

 

Country  Members of  
National Tripartite 
Steering Committee 
(NTPSC) 

Participants of  
National Tripartite 
Workshop on 
Social Dialogue in 
Road Transport 

Participants of  
International 
Tripartite 
Workshop on 
Social Dialogue in 
Road Transport 

Local Consultant 
for national study 

Men Women Men  Women Men Women Men Women 

Bulgaria 5 1 13 7 3 5  3* 

Romania 8 1 12 6 5 2  1 

*A team of three women experts 
 
 

3. Description of transnational dimension of the operation 

This project had a strong transnational dimension, as it was based on the accumulated 
experience of the ILO, which is an international organization operating in 183 
countries. 
 
The ILO training materials that formed the basis of this project reflect the experience 
and included case studies from a large number of European and other countries. The 
project, which was implemented in Bulgaria, Romania and in Belgium that 
comparatively has a more mature road transport sector, included a cross-fertilization 
activity between participants from the said countries, as well as the exposure of these 
participants to practices on social dialogue from the road transport sector in the 
Netherlands. 
 
The transnational dimension was further enhanced from the knowledge of the two 
project partners (ETF & IRU) both of which have experience in most European 
countries. 

 
4. How were the social partners /stakeholders involved? 

The partners of the ILO in this project [European Transport Workers' Federation (ETF) 
& International Road Transport Union (IRU)] have closely collaborated with the ILO 
in the project preparation. Officials from ETF and IRU prepared and delivered high 
quality presentations at the two national tripartite workshops and actively participated 
in a supportive manner at the international tripartite workshop in Brussels and in 
inviting at the International Tripartite Cross-fertilization workshop in Brussels 
representatives of the social partners from the road transport sectors in Belgium and the 
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Netherlands.  Finally, ETF provided, at no cost to the project, the venue for the 
international tripartite workshop in Brussels. 
 

 
5. What contribution was made by the partners? 

Officials and representatives of the Government, the Employers' & Workers' 
organizations in Bulgaria and Romania assisted the ILO in the preparation of the 
project, particularly in establishing appropriate estimates for local costs.  The 
Government, the Employers' & Workers' organizations in Bulgaria and Romania 
covered the cost of national transport for their representatives in connection with their 
participation in the national activities. They also, provided the relevant political support 
to the project and through their representatives who actively and substantially 
participated in the workings of the National Tripartite Steering Committees, which, 
inter alia, included the preparation of the national plan for the continuation of the 
project.  

 
6. What added value (i.e. lasting impact and/or multiplier effect) has the project 

contributed? 

The lasting impact and multiplier effect of the project will be guaranteed by the national 
ownership of the project and particularly through the National Tripartite Project 
Steering Committees (NTPSCs), which have been encouraged (and indeed, the 
Governments and social partners have indicated their intention) to continue their work 
after the completion of the project.   The NTPSCs have developed (on the basis of the 
results of the project) national plans to that effect, (e.g. the frequent holding of national 
tripartite training workshops for the training of more persons on social dialogue in the 
road transport sector and the dissemination at national level of the results of the project) 
so that the capacity building of the social partners on social dialogue in the road 
transport sector would have long-range benefits. The training of the project participants 
as trainers on social dialogue in the road transport sector is a long-term investment that 
would form the bedrock of the lasting impact and multiplier effect of the project. The 
said national plans would be overlooked by the NTPSCs so that the appropriate 
synergies and coordination between the Government and the social partners would best 
be achieved. 

7. How was the operation publicized and how have the results been disseminated? 

The ILO publicised the project on its website (see link 
http://www.ilo.org/public/english/dialogue/sector/sectors/transp/technicalcooperation.ht
m. However, please note that this link will soon be changed because the website of the 
Sectoral Activities Department will migrate to another platform, which the address of 
new website has not yet been finalized). This website provides an outline of the project, 
as well as the results of the project. Moreover, the ILO has encouraged its partners in 
this project (ETF & IRU) as well as the beneficiaries of this project in Bulgaria, and 
Romania (Government, Employers' and Workers' organizations) to publicise the project 
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and its results on their own websites. In the case of Romania, the local press was invited 
at the opening session of the national tripartite workshop and relevant articles appeared 
in the Romanian media. 

Furthermore, as per Annex II, Article 6 of the Agreement, an acknowledgement page as 
well as the European logo (twelve yellow stars on a blue background), have been 
included in the publications, publicity material and project documents produced within 
the context of the Project. 

 
8. What lessons have been learned from this experience? 

The main lessons learned from this experience were the following: 

a. The involvement of the project partners and the representatives of the Governments 
and social partners in the preparation of the project proposal facilitated a common 
understanding of the objectives and implementation process of the project a 
contributed to the smooth implementation of the project activities. 

b. The preparation of a detailed project proposal, in which many of the challenges were 
anticipated, paved the way for a successful implementation of the project. 

c.  The administrative (formalities) and financial / accounting components of the project 
proved to be much more challenging, demanding and time consuming than that 
initially anticipated for this type of projects. 

d. More often than not, the institutional and legal framework that governs social 
dialogue in the road transport sectors in Bulgaria and Romania provide a much better 
picture than what the actual / real life practice of social dialogue and experience 
demonstrates, the latter being much inferior than would be expected taking into 
account the institutional and legal framework. 

e. Caution should be exercised when considering the application of practices on social 
dialogue that exist in “old” EU Member States to new EU Member States  that for 
many years had a communist regime. More time might be required for a gradual 
mentality change, particularly in some Government Departments, in such new EU 
member States. Projects similar to this one would contribute in the appropriate 
adaptation of old mentalities regarding the significance of effective and transparent 
social dialogue for social and economic development. 

f. Even persons with long service in trade unions and in employers’ organizations or 
Government posts that are related to industrial relations might not have the 
appropriate background on the principles and implementation of social dialogue and 
therefore, such persons would also be benefited from capacity building projects on 
social dialogue at sectoral level. 
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g. Younger project participants in new EU Member States with little influence from the 
past were more receptive to the modern concepts of social dialogue and also were 
more positive and enthusiastic regarding the introduction of changes and new ideas 
and practices and therefore could become the “Champions” in promoting any required 
changes on social dialogue in their organization or country. 

h. The five-day duration of the national tripartite workshops proved to be rather tiring 
for both the instructors and the participants and therefore it should be reviewed (either 
by reducing the scope of the workshops or by introducing a weekend in between the 
workshop sessions. 

9. Are there any plans to follow up this project, and if so, how?  

The follow up of the project is reflected in the national plans for Bulgaria and Romania 
that have been developed within the framework of the project. These plans provide a 
description and timeframe, as well as the relevant costs of training, awareness raising  
and other activities that would further promote the effective implementation of social 
dialogue in the road transport sector at union or company level or at regional (within a 
country) or national level. 
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2.4  Description of Activities carried out in relation to the Action 
 

As per Proposal As Implemented 

1. Basis of the project:  
The proposed project will be mainly based on 
existing ILO documents (including training 
materials) on social dialogue at sectoral level, 
which will be adjusted to reflect the specificities 
of the road transport sector in Europe. Special 
emphasis would also be given to relevant EU 
legislation. However, the knowledge and 
experiences on the subject matter of the project 
partners (ETF & IRU), the project participants 
from Bulgaria and Romania, the ILO transport 
specialists, the ILO International External Expert 
/ lead facilitator of the project workshops and the 
local experts who will carry out the national 
research studies for the above-mentioned two 
countries would also contribute and add value to 
the project.  
The above-mentioned ILO documents on social 
dialogue as well as the supportive training 
materials would be translated into the respective 
languages of the said two countries.  

 
 

1. Basis of the project: The basis of the project 
remained unchanged compared to the one 
described in the proposal. 

2. General aim and outline of the project:  
To strengthen the capacity of the social partners 
in the road transport sector in Bulgaria and 
Romania to engage in constructive and effective 
social dialogue on economic, social and other 
issues of common interest. 

Upon completion of the project, the 
participants from Bulgaria and Romania 
would be able to: 

• Describe the content of the ILO materials 
on social dialogue in the road transport 
sector;  

• Provide advice to their respective 
organisations on the process of social 
dialogue;  

2. General aim and outline of the project: 
The general aim and outline of the project 
remained unchanged compared to the one 
described in the proposal. 
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• Conduct social dialogue in an effective 
manner at international, national and 
enterprise level;  

• Train others at national level to do the 
above. 

 

The project would mainly comprise the design 
and holding of two (one in Bulgaria and one in 
Romania) national tripartite workshops on 
strengthening the capacity of social partners to 
engage in effective and constructive social 
dialogue at international, national and enterprise 
level. Special emphasis would be given to 
relevant EU legislation and to local conditions, 
which will be reflected in two local studies (one 
for each country) that would be presented and 
discussed at the corresponding national 
workshop. These two national workshops would 
be followed by an international workshop in 
Brussels, which would facilitate cross-
fertilization between project participants from the 
above two countries, as well as their exposure to 
pertinent information from EC Officials and the 
social partners in the road transport sector in 
Belgium. 

 

3. Beneficiaries:  
The main beneficiaries of the proposed project 
would be the transport workers (including 
drivers) and employers in the road transport 
sector, who through their engagement in 
constructive and effective social dialogue would 
improve the working and living conditions of the 
road transport workers and increase the efficiency 
and competitiveness of businesses and operations 
of the employers in the road transport sector. The 
general beneficiaries would be the national, 
European and world trade and economy. 

 

3. Beneficiaries: The beneficiaries of the 
project remained unchanged compared to 
those described in the proposal. 

4. Innovativeness and lasting impact:  
The innovativeness of the project is firstly 
reflected in the fact that social dialogue (which as 
reported by some of the social partners in 

4. Innovativeness and lasting impact: The 
innovativeness and lasting impact of the 
project as outlined in the proposal was fully 
reflected in the implementation of the project 
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Bulgaria and Romania has not been given the 
appropriate role and emphasis in the road 
transport sector), will now through this project, 
be jointly promoted by the Governments, 
Employers’ and Workers’ organizations of these 
two countries. Secondly, innovativeness is also 
reflected in the fact that the representatives of 
Governments, Employers’ and Workers’ 
organizations of the said countries, who would in 
the future be the main actors in any future cases 
of social dialogue in the road transport sector, 
will have a common understanding of the 
processes that would lead to an effective social 
dialogue, because they would receive the same 
training and exposure to pertinent information 
and knowledge.   
 

The sustainability of the project would be secured 
through the availability of all pertinent ILO 
training and other materials on social dialogue in 
the local language and the establishment of a 
corps of local instructors on social dialogue in the 
road transport sector, who will be able to use the 
above-mentioned materials to continue to train 
more local persons. The lasting impact and 
multiplier effect of the project will be guaranteed 
by the national ownership of the project and 
particularly through the National Tripartite 
Project Steering Committees that will be invited 
by the ILO to develop (on the basis of the results 
of the project) plans to that effect, (e.g. the 
frequent holding of national tripartite training 
workshops for the training of more persons on 
social dialogue in the road transport sector and 
the dissemination at national level of the results 
of the project) so that the capacity building of the 
social partners on social dialogue in road 
transport would have long-range benefits. The 
training of the project participants as trainers on 
social dialogue in the road transport sector is a 
long-term investment that would form the 
bedrock of the lasting impact and multiplier 
effect of the project. 
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5. Project Activities:  
The project activities will be implemented in 
three phases as follows: 

Phase A: The Preparatory Phase  

Phase B: The Main Events 

Phase C: Follow Up  

The programme of the project activities is 
presented at the end of this document. 

 

5. Project Activities:  
The project activities were implemented as 
described in the proposal. The project was 
implemented in compliance with the programme 
of project activities that was included in the 
Agreement (except for some minor changes in the 
specific dates of some events that have been 
necessary to overcome practical difficulties). 

5.1 Description of Project Activities During the 
Preparatory Phase (Phase A) 

For each of the two countries (Bulgaria and 
Romania) the following activities will be 
undertaken during the preparatory phase of the 
project: 

a) Establishment of a National Tripartite 
Project Steering Committee (NTPSC):  

The first activity will be the establishment of a 
NTPSC. The NTPSC will comprise six members; 
two representing the Government (the ministry 
responsible for labour and social issues and the 
ministry responsible for the road transport 
sector), two representing the Employers’ and two 
representing the Workers’ organizations in the 
country. It will be attended by the ILO Project 
Manager, the Senior Social Dialogue Specialist 
from the ILO Budapest office, the National 
Project Coordinator and a secretary for keeping 
records and preparing the minutes of meetings (to 
be provided by the Government at no cost to the 
project). The ILO would take part in the NTPSC 
with a status of an observer and also for 
providing information and guidance as 
appropriate. This approach would generate the 
feeling of ownership of the project by the local 
stakeholders. Therefore, the role of the ILO 
Project Manager, the Senior Social Dialogue 
Specialist from the ILO Budapest office and the 
National Project Coordinator would be confined 

5.1 Description of Project Activities During 
the Preparatory Phase (Phase A) 

a) Establishment of a National Tripartite 
Project Steering Committee (NTPSC):  

 
The National Tripartite Project Steering 
Committees (NTPSCs) in Bulgaria and 
Romania were established and functioned as 
outlined in the proposal. 
 

b) First Meeting of the NTPSC 
 
The first meetings of the NTPSCs in the two 
countries took place and yielded the 
outcomes, as outlined in the proposal. 
 

c) Local Study 
 
The local studies for the two countries was 
carried out and used as outlined in the 
proposal. 
 

d) Second Meeting of the NTPSC 
 

The second meetings of the NTPSCs in the 
two countries took place and yielded the 
outcomes, as outlined in the proposal. 
 

e) Third Meeting of the NTPSC 
 

The third meeting of the NTPSCs in Bulgaria 
took place and yielded the outcomes, as 
outlined in the proposal. In the case of 
Romania, the third meeting was not required. 
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to information provision and guidance. All 
decisions will be taken preferably by consensus 
or by another democratic manner. The NTPSC 
would be chaired by one of the Government 
representatives. At the meetings for the 
preparation of the said project proposal between 
the ILO and the representatives of the above 
ministries and the social partners of the two 
countries, it was agreed that the members of the 
NTPSCs would be identified and nominated by 
the end of December 2008 so that the 
establishment and first meeting of the NTPSCs 
would take place during the month of January 
2009. The purpose of the NTPSC is firstly to 
facilitate the national ownership of the project. 
The NTPSC will also be responsible for the 
nomination of the Government, Employers’ and 
Workers’ participants (through their respective 
representatives at the NTPSC) in the main and 
follow up activities. The NTPSC will also take 
decisions for the award of the local contracts for 
the national study and for the provision of all 
other local services (e.g. translations, 
publications, interpretation, renting of workshop 
venue, facilities, equipment etc.) following 
appropriate ILO procedures. The NTPSC will 
also review and approve the national study and 
take decisions as to the specific dates of the 
national workshops. It will consider plans for the 
publicity, promotion and dissemination of the 
results and sustainability of the project at national 
level and take actions as appropriate. It will also 
identify and invite officials for the opening and 
closing ceremonies of the national workshops as 
well as observers during the technical sessions of 
the said workshops. The NTPSC will operate 
according to specific TOR. 

b) First Meeting of the NTPSC 
The ILO Project Manager will propose the 
agenda for the first meeting of the NTPSC. At 
its first meeting, the NTPSC will be established 
as a body and review a set of draft TOR for its 

 
f) Other Activities during the Preparatory 

 
The activities during preparatory phase were 
undertaken as outlined in the proposal. 
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operation that will be proposed by the ILO 
Project Manager and adopt the TOR that would 
be considered appropriate. It will also, inter 
alia, deal with issues pertinent to the selection 
of the local expert for the national study and to 
the preparation of the national tripartite 
workshop and the project documents. 

c) Local Study 
A local study for each country would be 
undertaken (outsourced to a competent local 
expert or institution) that would reflect the 
profile of the road transport sector vis-à-vis 
social dialogue, with special reference to 
relevant ILO standards and EC regulations / 
requirements. This study would provide an 
important input for the adaptation of the 
training materials and workshop programme to 
the local needs. The findings of the report 
would also form the basis for discussion / 
debate in a special session of the national 
workshops. The draft TOR (tender 
specification) for this study (subject to further 
elaboration if required) is included in Annex 
D.7 on the on-line application of this proposal. 

 

 

d) Second Meeting of the NTPSC 
At its second meeting, the NTPSC will review 
and if satisfactory, approve the national study 
and deal with the final arrangements for the 
national tripartite workshop. 

e) Other Activities during the Preparatory 
Phase:  

Between the first two meetings of the NTPSC 
and the national tripartite workshop, the follow 
up / implementation of the decisions of the 
NTPSC will be undertaken, mainly by the 
National Project Coordinator supported by the 
ILO Project Management Team in Geneva. 
Activities pertinent to the services of the 
International External Expert (Professor 
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Turnbull) and the coordination between the ILO 
and its project partners will be managed by the 
Project Management Team in Geneva. 
 

5.2  Description of the Main Events (Phase B) 

a) National Tripartite Workshops 
The main project activities are the two national 
tripartite workshops of five days duration each on 
strengthening the capacity of social partners in 
the road transport sector to engage in effective 
and constructive social dialogue at international, 
national and enterprise level (one in Bulgaria and 
one in Romania). The two national tripartite 
workshops would be similar and therefore will be 
based on an identical timetable. This common 
workshop timetable (draft, subject to further 
elaboration by the NTPSCs) is attached to this 
proposal as part of additional information to the 
on line application. The International External 
Expert (Professor Turnbull) will be the lead 
workshop facilitator. Professor Turnbull, who is 
the author of a recent ILO publication on social 
dialogue, has a very good knowledge of social 
dialogue matters in the transport sector in Europe 
and particularly in the domain of the EU. He will 
also make use of the relevant ILO publications on 
social dialogue (such as “Sectoral Social 
Dialogue in Future EU Member States: The 
Weakest Link” a joint 2003 ILO – European 
Commission publication, “Social Dialogue in 
Central and Eastern Europe”, “Tripartite Social 
Dialogue on Employment in the Countries of 
South Eastern Europe”) as background 
documents when preparing the materials for the 
workshops. Presentations at the national tripartite 
workshops will also be made by the ILO Project 
Manager (Marios Meletiou) in his capacity as a 
transports specialist, the ILO Senior Social 
Dialogue Specialist of the ILO Office in 
Budapest (the ILO Office responsible for 
Bulgaria and Romania) who has a comprehensive 
knowledge of social dialogue practices 
worldwide but particularly in the Balkans and in 

5.2  Description of the Main Events (Phase B) 

a) National Tripartite Workshops 
 
The National Tripartite workshops in 
Bulgaria and Romania were implemented as 
outlined in the proposal, with the exception 
of the following differences: 
• In case of Bulgaria, there were 20 

participants instead of 18.  
• In the case of Romania, the ILO Senior 

Social Dialogue Specialist, Ms. Cristina 
Mihes, was unable to attend the Workshop 
as a resource person due to unexpected 
and conflicting work commitments.  
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Europe in general, and representatives of the ILO 
project partners (ETF and IRU). The local expert 
will also present during the workshop the results 
of the national study that he/she would prepare 
and discuss these with the participants.  
Representatives of the Government, the 
Employers’ and Workers’ organizations in the 
road transport sector will also present their views 
on the subject of the workshops. At the meeting 
that took place in Bucharest on 25 July 2008 for 
the preparation of this project proposal, the 
representative of the Romanian Ministry of 
Transport strongly recommended the inclusion in 
the programme of the national tripartite workshop 
in Romania of one or more training sessions to be 
delivered by a local trainer / expert. It was agreed 
that this issue would be considered once such a 
local expert on training on social dialogue to ILO 
standards would be identified and proposed by 
the Romanian Ministry of Transport. For this 
reason, a provisional sum of EURO 1,000 was 
included in the project budget, which would be 
used only if the ILO would be satisfied that the 
person to be proposed would have the appropriate 
qualification / expertise. 

The workshops would involve a combination of 
formal lectures to provide background and other 
information on social dialogue in road transport; 
group work; interactive discussions drawing on 
the participants’ experiences; role-play exercises; 
and case study presentations. Special emphasis 
would be given to relevant EU legislation and to 
local conditions, which will be reflected in the 
two local studies. The workshop training 
materials will be prepared by Professor Turnbull 
using the ILO standard materials to be adjusted 
after taking into account the respective national 
study for each country. All workshop training 
materials and references will be available in both 
English and the local languages (Bulgarian or 
Romanian). The workshop will be bilingual 
(English plus the local language) and professional 
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simultaneous interpretation will be provided 
throughout the duration of the workshops. The 
national tripartite workshops will be attended by 
18 local participants; six to be nominated by the 
Government, six to be nominated by the 
Employers’ organizations and six to be 
nominated by the Workers’ organizations in each 
country. Because the said national tripartite 
workshops will be highly interactive (requiring 
the active involvement of participants) it would 
not be desirable to have more than 20 participants 
and this is the reason why the number of 
participants has been chosen to be 18. Apart from 
the local transport costs, all other costs pertinent 
to the participation at the said workshop of the 
above 18 persons will be covered by the project 
budget. The NTPSC might wish to invite more 
persons to attend the workshop as observers (no 
active participation) at no cost to the project. 

The workshop participants’ profile would be: 

 

• Human resource and operations managers 
in the road transport sector; public or 
private sector transport managers;  

• Government officials (e.g. from relevant 
departments of transport and labour);  

• Road transport’ organizations 
representatives;  

• Trainers who work for road transport 
training centres and consultants who 
provide advice to the road transport 
sector. 

 

In line with the ILO policy and the objectives and 
priorities of the said call of proposals, the female 
participation in the national tripartite workshops 
would be highly encouraged.  

 

The participants, before the end of the workshop 
would complete a project evaluation form that 
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would be developed by the ILO. 

Certificates of attendance will be presented to the 
workshop participants within the framework of a 
short informal closing ceremony.  

 

The Lead Workshop Facilitator (Professor 
Turnbull) will prepare and submit to the ILO 
(after the completion of each national workshop) 
an evaluation report that would outline the 
workshop main details and results and provide a 
relevant workshop assessment.  

 

b) Third Meeting of the NTPSC 
Soon after the completion of the National 
Tripartite Workshop and the submission of the 
evaluation report for the workshop by Professor 
Turnbull and before the International Tripartite 
Workshop, the NTPSC of each country will 
meet for the third time in order to: 

• Make its own assessment of the results 
of the workshop 

• Consider the commitments to be 
undertaken by the Government and 
social partners regarding the 
maximization of the impact of the 
project and its sustainability* and 
propose a framework of a pertinent 
action plan that inter alia, would include 
the dissemination of the results of the 
project.  

• Plan and organize the preparations for 
the national participation in the 
international tripartite workshop in 
Belgium, including the nomination of 
the six participants and the preparation 
of the national presentation at the said 
workshop.  

• Plan the reporting requirements at the 
end of the project. 

* The Sustainability of the project would be 
secured with a commitment (through the 
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NTPSC) by the Ministry of Labour (or any 
other Government agency) to conduct 
national tripartite workshops on social 
dialogue in road transport (or to make sure 
that such workshops take place) at frequent 
intervals in the future (say once a year) using 
the translated ILO material and local 
instructors who would be selected from those 
that would attend the initial workshop. In this 
way, more government officials and members 
of the employers’ and workers’ organizations 
in the road transport sector would be given 
the opportunity to develop the appropriate 
knowledge to provide advice to their 
respective organisations on the process of 
social dialogue in road transport and the 
skills to conduct social dialogue in an 
effective manner.  

 

 

5.3 Description of the Follow Up Project 
Activities (Phase C)  

 

International Tripartite Workshop in Brussels 

A three-day international tripartite workshop will 
be held in Brussels to provide the opportunity for 
cross-fertilisation between the experiences in the 
said two countries and the conclusions of the two 
national tripartite workshops that would have the 
common basis of a combined ILO / EC 
perspective. The detailed programme of this 
activity will be developed (jointly by the ILO, 
ETF, IRU, and appropriate Officials of DG 
Employment and DG TREN of the EC) after the 
completion of the national tripartite workshops 
taking into account the feedback from these 
workshops as well as the information that the 
above EC Officials would consider appropriate to 
provide to the national participants. However, it 

5.3 Description of the Follow Up Project 
Activities (Phase C)  

 
 
International Tripartite Workshop in Brussels 
 
The International Tripartite Workshop in Brussels 
took place, as outlined in the proposal. However, 
following consultations with the project partners 
(ETF & IRU) in a preparatory meeting that took 
place in Brussels (at which EC Officials were 
present), it was agreed that there was no need to 
have a three-day meeting but a two-day meeting 
would be satisfactory. For this reason, the number 
of participants was increased from 12 to 15 (8 
from Bulgaria and 7 from Romania) without any 
increase in the relevant budget. 
 
Due to a serious accident, Professor Peter 
Turnbull was hospitalised in the UK and could 
not attend the workshop. His responsibilities as 
the main facilitator at the workshop were 
assumed by Mr. Marios Meletiou, Senior 
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is envisaged that the first day of the workshop 
would be devoted to sharing the experiences of 
the two countries and the two national 
workshops, as well as any plans (e.g. regarding 
the promotion and implementation of social 
dialogue in the road transport sector, the 
sustainability of the project, compliance with 
pertinent EU regulations etc.) that would have 
been developed by the NTPSCs at or after their 
third meeting. This sharing would be achieved 
through formal presentations by the national 
participants and discussions to be facilitated by 
Professor Turnbull.  

The first part of the second day would be devoted 
to the exposure of the participants to information 
to be provided by the EC Officials regarding 
opportunities for the implementation of future 
projects that would be considered as extensions 
or enhancements of the ILO project or other 
information that the EC would consider 
appropriate. The second part of the second day 
would be devoted to an informal meeting 
between the project participants from Bulgaria 
and Romania and the representatives of the social 
partners in the road transport sector in Belgium 
during which the representatives of the Belgian 
social partners would explain the practices 
followed in Belgium concerning social dialogue 
in the road transport sector, their main challenges 
and other useful information. This presentation 
would be followed by a general discussion on 
matters of common interest pertinent to sectoral 
social dialogue that could lead to the 
identification of opportunities for closer 
collaboration between the social partners of 
Bulgaria, Romania and Belgium. The third day 
would be devoted to drawing up joint conclusions 
and recommendations between the participants 
from the two participating countries regarding 
future work on social dialogue in road transport. 
The participants before the end of the workshop 
would complete a project evaluation 

Transports Specialist of the ILO.  
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questionnaire that would be developed by the 
ILO. Certificates of attendance will be presented 
to the workshop participants within the 
framework of a short informal closing ceremony.  
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2.5 Difficulties encountered and measures taken to overcome problems 

 

In general, the implementation of the Action was smooth and no particular difficulties were 
encountered.  
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2.6 Changes introduced during implementation 

 

The following main changes were introduced during the implementation: 

 

a) National Tripartite Workshop in Bulgaria 
 
Following a request by the members of the National Tripartite Project Steering Committee, 
through which the workshop participants should be nominated, in order to facilitate the 
representation of all workers’ unions and government Ministries / Agencies that were related 
to the road transport sector, the number of participants was increased from 18 to 21. 
However, only 4 officials from the Government group were able to attend the Workshop and 
consequently, the observers from the trade unions attended the Workshop as participants. 
This made the composition of the Workshop to be four participants from the Government 
group, seven from the Employers group and nine from the Workers group, totalling 20 
participants 
 

b) International Tripartite Workshop in Brussels: 
  
The International Tripartite Workshop in Brussels took place, as outlined in the proposal and 
the Agreement. However, following consultations with the project partners (ETF & IRU) in a 
preparatory meeting that took place in Brussels (at which EC Officials were present), it was 
agreed that there was no need to have a three-day meeting but a two-day meeting would be 
satisfactory. Therefore, a two-day meeting was held, instead of a three-day meeting. For this 
reason, the number of participants was increased from 12 to 15 (8 from Bulgaria and 7 from 
Romania) without any increase in the relevant budget. 
 
However, due to the fact that Professor Peter Turnbull (facilitator for the above-mentioned 
activities) was unexpectedly hospitalised in the United Kingdom, his duties as the lead 
facilitator for the Workshop were assumed by the ILO Project Manager, Mr. Marios 
Meletiou.    
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2.7 Achievements / results by using the indicators in the Agreement 

 

The principal performance indicator in the Agreement was the Programme of the activities of 
the Action. The said programme was implemented with only a few minor time deviations that 
were necessary for practical reasons (e.g. availability of key persons in certain activities). 
However, the completion dates of the key activities (studies, training materials, and 
workshops) were all met.  

The table here below provides a comparison between the main performance indicators 
reflected in the Agreement and the corresponding actual achievements / results. 

 

Item 
No. 

Performance Indicators as per 
Agreement 

Actual Achievements / results 

1. 

 

Timely preparation in the local language 
and translation into English of a National 
Study on the profile of the road transport 
sectors in Bulgaria and Romania. 

Two research studies (one for Bulgaria, 
and one for Romania) on the profile of the 
road transport sectors in the said two 
countries were timely prepared in the local 
languages and translated into English and 
were used to adapt the training materials 
and programme of the two national 
tripartite workshops. 

2. Timely preparation in English and 
translation into Bulgarian and Romanian 
of training materials / handouts for the 
national tripartite workshops in Bulgaria 
and Romania. 

Training materials, adapted for each one of 
the national tripartite workshops in 
Bulgaria and Romania were timely 
prepared in English and then translated 
into the local language of the said 
countries and printed as handouts. 

4. 36 representatives of the Governments, the 
employers’ and the workers’ organizations 
in the road transport sectors in Bulgaria 
(18 persons) and Romania (18 persons) 
would be trained on how to effectively be 
engaged in social dialogue on road 
transport related matters and to be able to 

38 representatives of the Governments, the 
employers’ and the workers’ organizations 
in the road transport sectors in Bulgaria 
(20 persons) and Romania (18 persons) 
were trained on how to effectively be 
engaged in social dialogue on road 
transport related matters and to be able to 
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train other persons on the same subject. train other persons on the same subject. 

5. Holding of an international tripartite  
cross-fertilization workshop in Belgium 
for 12 participants (6 from Bulgaria, and 6 
from Romania) 

An international tripartite cross-
fertilization workshop in Belgium was 
held for 15 participants (8 from Bulgaria, 
and 7 from Romania). 

6. Preparation (at the end of the Action) of a 
national plan (through a tripartite process) 
for Bulgaria and Romania for the 
continuation of the capacity building 
process on social dialogue in the road 
transport sector. 

A national plan (through a tripartite 
process) for the continuation of the 
capacity building process on social 
dialogue in the road transport sector was 
prepared for Bulgaria and Romania by the 
end of December 2009 (before the end of 
the Action). 
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Explanations of project expenditures and incomes 

Expenditure as per Agreement Expenditure in actual Difference 
(Euro) 

Explanation on Eligible Direct Costs (D) 
– Annex 5 of project proposal 

Explanation on Eligible Direct Costs 
(D) 

 

1. Heading 1 – Staff costs 
 
1.1 Management/Coordination 

(transnational and national) 
 

The ILO staff members who will be 
involved in the management of the project: 

• Mr. Marios Meletiou – Technical 
Specialist (Ports and Transports) 
ILO Geneva, grade P4, step 13  

 
Mr. Meletiou  would be the Project 
Manager (PM), who would have the 
responsibility over the transnational 
management of the project. His monthly 
cost to the ILO has been calculated on the 
basis of his position at the ILO (see above) 
and is equal to USD 17, 600. His overall 
input during the whole project is estimated 
to be 84 days. The official UN exchange 
rate of 1 USD to 1 Euro is 0.643 (August 
2008). Therefore, the daily cost and the 
total cost of the PM would be (17,600 x 
0.643 / 20 days) 565.84 Euro x 84 = 
47,530.56 Euro 
 
 
     1.2 Administration/Implementation of 
the project 
 
The responsibility for the overall 
administration of the implementation of the 
project will be undertaken by Ms. May Mi 
Than Tun, Assistant to the Project Manager 
(APM). Her TORs are described in detail 
in ANNEX D.8 titled “Project 
Management Arrangements / Interfaces”. 
Should the project be approved, she will be 
employed by the ILO (Geneva office) on a 
50 % basis at grade P2, step 1. Her contract 

1. Heading 1 – Staff costs 
 

1.1 Management/Coordination 
(transnational and national) 

 
The ILO staff member who was involved 
in the management of the project: 

• Mr. Marios Meletiou – Technical 
Specialist (Ports and Transports) 
ILO Geneva, grade P4, step 13  

 
Mr. Meletiou  was the Project Manager 
(PM), who had the responsibility over the 
transnational management of the project. 
His monthly cost to the ILO was 
calculated on the basis of his position at 
the ILO (see above) and is equal to 17, 
600 USD. His overall input during the 
whole project remained the same as 
estimated and was 84 days. The official 
UN exchange rate of 1 USD to 1 Euro is 
0.772 (March 2009 – the opening of the 
project budget). Therefore, the daily cost 
and the total cost of the PM would be 
(17,600 x 0.772 / 20 days) 679.36 Euro x 
84 = 57,066.24 Euro 
 
     1.2 Administration/Implementation 
of the project 
 
The responsibility for the overall 
administration of the implementation of 
the project was undertaken by Ms. May 
Mi Than Tun, Assistant to the Project 
Manager (APM). Her TORs as described 
in detail in ANNEX D.8 of the project 
proposal titled “Project Management 
Arrangements / Interfaces” remained 
unchanged. She was employed by the ILO 
(Geneva office) on a 50 % basis at grade 
P2, step 1 from 01 April to 30 November 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

+ 9,535.68 
Euro 
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will start on 01 November 2008.  
The monthly cost of a person occupying 
such a position at the ILO on a full time 
basis is equal to USD 10,800. Thus, the 
cost of a person working at such a position 
on 50% basis would be USD 5,400. The 
input of Ms. Than Tun during the whole 
project (13 months) would be 144 days. 
Therefore, the daily cost and the total cost 
of APM at 50 % would be (5,400 x 0.643 / 
10 days) 347.22 Euro x 144 = 49,999.68 
Euro respectively. 
 
      1.3 Secretarial costs 
Ms. Angelique Flores-Girod, an 
Administrative officer at the ILO (Geneva), 
would provide appropriate secretarial 
support to the project. Her current position 
in the ILO is grade G5, step 6. The 
monthly cost of Ms. Flores-Giraud to the 
ILO would be equal to USD 9,500. Her 
overall input to the project is estimated to 
be 15 days. Therefore, the daily cost and 
the total cost of Ms. Giraud would be 
(9,500 x 0.643 / 20 days) 305.43 Euro x 15 
= 4,581.45 Euro 
 
  
      1.4 Accounting 
Ms. Shona Davidson, Financial Control 
Officer of the Sectoral Activities Branch 
(ILO Geneva), would provide accounting 
services to the project. Her current position 
in the ILO is grade G6, step 11. The 
monthly cost of Ms. Davidson to the ILO 
would be equal to USD 12,200. Her overall 
input to the project is estimated to be 10 
days. Therefore, the daily cost and the total 
cost of Ms. Davidson would be (12,200 x 
0.643 / 20 days) 392.23 Euro x 10 = 
3,922.30 Euro 
 
     1.5 Other staff 
Three more ILO officials would participate 
in the project. These are: 
Senior Social Dialogue Specialist from 
ILO Budapest Office (to be nominated), 
grade P5, step 1 
Ms. Audrey Le Guevel – Programme 
Officer at the Brussels Liaison Office, 

2009, and on a 70% basis at the same 
grade from 01 December 2009 to 30 
March 2010.  
The total cost for her employment by the 
ILO was 60,416 Euro (78,260 USD using 
the UN exchange rate of 0.772)  
 
 
 
 
 
 
 
      1.3 Secretarial costs 
Ms. Angelique Flores-Girod, an 
Administrative officer at the ILO 
(Geneva), provide secretarial support to 
the project. Her position in the ILO was 
grade G5, step 6. The monthly cost of Ms. 
Flores-Girod to the ILO was at USD 
9,500. Her overall input to the project was 
higher than that was estimated, amounting 
to a total of 22 days. Therefore, the daily 
cost and the total cost of Ms. Giraud 
would be (9,500 x 0.772 / 20 days) 366.70 
Euro x 22 = 8,067.40 Euro 
  
 
      1.4 Accounting 
Ms. Shona Davidson, Financial Control 
Officer of the Sectoral Activities 
Department (ILO Geneva), provided the 
accounting services to the project. Her 
position in the ILO is grade G6, step 11. 
The monthly cost of Ms. Davidson to the 
ILO was at USD 12,200. Her overall input 
to the project was 15 days. Therefore, the 
daily cost and the total cost of Ms. 
Davidson would be (12,200 x 0.772 / 20 
days) 470.92 Euro x 15 = 7,063.80 Euro 
 
 
     1.5 Other staff 
Three more ILO officials would 
participate in the project. These are: 
Senior Social Dialogue Specialist from 
ILO Budapest Office (Ms. Cristina 
Mines), grade P5, step 1 
Ms. Audrey Le Guevel – Programme 
Officer at the Brussels Liaison Office, 

 
 
 
 
 

+10,417.05 
Euro 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

+3,485.95 
Euro 

 
 
 
 
 
 
 
 
 
 
 
 

+3,141.50 
Euro 
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grade P3, step 1 
 
ILO Budapest is in the process of 
appointing a new Senior Specialist on 
Social Dialogue and the Specialist would 
be one of the contributors at the two 
National Tripartite Workshops. His/her 
overall input during the length of the 
project is estimated to be 28 days. 
Therefore, the daily cost and the total cost 
of the Specialist would be (15,300 x 0.643 / 
20 days) 491.90 Euro x 28 = 13,773.20 
Euro. 
Ms. Le Guevel would facilitate all the 
official coordination (documental, 
juridical) and follow up between the ILO 
and European Commission and would take 
part in the organization of the International 
Tripartite Workshop in Brussels. Her 
overall input to the project is estimated to 
be 8 days. Her monthly cost to the ILO 
would be equal to USD 14,000.  Therefore, 
the daily cost and the total cost of Ms. Le 
Guevel would be (14,000 x 0.676 / 20 
days) 450.1 Euro x 8 = 3,600.80 Euro. 
 
Two staff members from the ILO Geneva 
Headquarters (to be nominated in the 
future) will be responsible for monitoring 
and backstopping of the project. The cost 
of their services will be 13,395.00 Euro. 
 
 
 
 
 
 

2. Heading 2 – Travel and 
subsistence allowances 

 
2.1 Meetings of Bulgarian National 

Tripartite Project Steering 
Committee (NTPSC): 

 
There will be three meetings of the 

Bulgarian NTPSC in Sofia. These meetings 
will be attended by the ILO Project 
Manager (Marios Meletiou), the Senior 
Social Dialogue Specialist from ILO 
Budapest Office, the six members of the 

grade P3, step 1 
 
Ms. Cristina Mihes was appointed as the 
Senior Specialist on Social Dialogue at the 
ILO Office in Budapest.  She participated 
in one National Tripartite Workshop as a 
resource person. Her overall input during 
the length of the project was 5 days. 
Therefore, the daily cost and the total cost 
of Ms. Mihes was (15,300 x 0.772 / 20 
days) 590.58 Euro x 5 days = 2,952.90 
Euro. 
 
Ms. Le Guevel facilitated all the official 
coordination (documental, juridical) and 
follow-up between the ILO and European 
Commission. Her overall input to the 
project was 5 days. Her monthly cost to 
the ILO was at USD 14,000.  Therefore, 
the daily cost and the total cost of Ms. Le 
Guevel was (14,000 x 0.772 / 20 days) 
540.40 Euro x 5 days = 2,702 Euro. 
 
 
 
 
Two staff members from the ILO Geneva 
Headquarters were assigned to manage 
and administer the monitoring and 
backstopping of the project. Their overall 
input was 32 days, totalling to the amount 
of Euro 9,243.16. 
 
 
 
 
 

2. Heading 2 – Travel and 
subsistence allowances 

 
2.1 Meetings of Bulgarian National 

Tripartite Project Steering 
Committee (NTPSC): 
 
There were three meetings of the 

Bulgarian NTPSC in Sofia. These 
meetings were attended by the ILO 
Project Manager (Marios Meletiou), the 
six members of the NTPSC (two 
Government, two Employers’ and two 

 
 
 
 
 
 
 
 
 

(10,820.30 
Euro) 

 
 
 
 
 
 

(898.80 Euro) 
 
 
 
 
 
 
 
 
 
 
 

(4,151.84 
Euro) 
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NTPSC (two Government, two Employers’ 
and two Workers’ representatives), the 
local project coordinator and a secretary 
(i.e. two participant from overseas plus 
eight local participants). 

 
      A. Travel and Subsistence allowance 
expatriate participants: 
Two (2) expatriates, the Project Manager 
(Marios Meletiou) and the Senior Social 
Dialogue Specialist from the ILO Budapest 
Office, are expected to participate at the 
NTPSC meetings. 
 
Average travel cost for Project Manager 
(Marios Meletiou): Economy class return 
ticket Geneva – Sofia – Geneva 
(approximately 600 Euro), plus terminal 
charges (according to ILO rules 4 X US$38 
= US$ 152, approximately 100 Euro), 
therefore total travel cost = 700 Euro. 
Thus, the average travel cost for the Project 
Manager would be (700 x 3) 2,100 Euro 
divided by 3 missions, which amounts to 
approximately 700 Euro per mission. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Workers’ representatives) and the local 
project coordinator. 

 
 
 
 

      A. Travel and Subsistence allowance 
expatriate participants: 
 
 
 
 
 
 
Travel cost for Project Manager (Marios 
Meletiou):  
 
First meeting of the NTPSC: The mission 
of the Project Manager for this first 
meeting of the NTPSC was taken as a 
joint mission with the second NPTSC 
meeting of the project on social dialogue 
in the port sector in Bulgaria of the EU 
funded project No.  30-CE-0194198/00-
19 – SI2, 502974. Please refer to the 
report of No.  30-CE-0194198/00-19 – 
SI2, 502974, part Heading 2 – Travel and 
subsistence allowances / 2.1 Meetings of 
Bulgarian National Tripartite Project 
Steering Committee (NTPSC) / Second 
meeting of the NTPSC for the travel cost.   
 
Second meeting of the NTPSC: The travel 
cost of the Project Manager for the second 
meeting was 1,044.52 Euro. 
 
Third meeting of the NTPSC: The travel 
cost of the Project Manager for the third 
meeting was 1,040.66 Euro. It should also 
be noted that on this mission, the Project 
Manager travelled from Sofia, Bulgaria to 
Zagreb, Croatia to hold the fourth meeting 
of the NTPSC of the project on social 
dialogue in the port sector in Croatia of 
the EU funded project No.  30-CE-
0194198/00-19 – SI2, 502974. 
 
The total costs of the three mission were 
(0 Euro + 1,044 Euro + 1,040 Euro) 
2,085.18 Euro. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(14.82 Euro) 
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Average travel cost for the Senior Social 
Dialogue Specialist from the ILO 
Budapest Office: Economy class return 
ticket Budapest – Sofia – Budapest 
(approximately 400 Euro), plus terminal 
charges (according to ILO rules 4 X US$38 
= US$ 152, approximately 100 Euro), 
therefore total travel cost = 500 Euro. 
Thus, the average travel cost would be (500 
x 3) 1,500 Euro divided by 3 missions, 
which amounts to approximately 500 Euro 
per mission. 
 
Subsistence allowance for Project 
Manager (Marios Meletiou): The daily 
cost per person according to the relevant 
table in the call of proposals is 275 Euro 
(70 Euro DSA + 205 Euro maximum hotel 
price). The duration of each of the three 
meetings would be one day. Therefore, 
assuming that Mr. Meletiou would be 
required to arrive in Sofia one day before 
and depart one day after the meeting, he 
would have to stay in Sofia for two nights 
for each meeting. Therefore, according to 
the criteria applied to the commission, 2.5 
DSA would be payable for each trip. 
However, it is envisaged that the Project 
Manager would be required to stay one 
additional day in Bulgaria during the first 
two of the meetings for follow up of some 
of the decisions of the NTPSC. Therefore, 
for the first two missions 3.5 DSA would 
be payable and for the third mission 2.5 
DSA. In total (3.5 x 2 + 2.5) 9.5 DSA 
would be payable amounting to (9.5 x 70) 
665 Euro. The maximum allowance for 
hotel accommodation is 205 Euro per night 
for a total of 8 nights, which amounts to 
1,640 Euro. Therefore, the average daily 
cost per person would be (665 + 1640) 
2,305 Euro divided by 8 days, which is 
approximately 288.13 Euro.  
 
 
 
 
 

 
 

Travel cost for the Senior Social 
Dialogue Specialist from the ILO 
Budapest Office: Due to work 
commitments, the Senior Social Dialogue 
Specialist from the ILO Budapest Office 
was unable to attend the NTPSC meetings.  
 
 
 
 
 
 
 
Subsistence allowance for Project 
Manager (Marios Meletiou): As the 
Project Manager is an ILO Official, the 
DSA for each of the mission was paid as 
per ILO Rules and Regulations.  
 
First meeting of the NTPSC: As noted 
above, the mission of the Project Manager 
for this first meeting of the NTPSC was 
taken as a joint mission with the second 
NPTSC meeting of the project on social 
dialogue in the port sector in Bulgaria of 
the EU funded project No.  30-CE-
0194198/00-19 – SI2, 502974. Please 
refer to the part Heading 2 – Travel and 
subsistence allowances / 2.1 Meetings of 
Bulgarian National Tripartite Project 
Steering Committee (NTPSC) / Second 
meeting of the NTPSC for the subsistence 
cost.   
 
Second meeting of the NTPSC: The 
subsistence cost of the Project Manager 
for the second meeting was 508 Euro. 
 
Third meeting of the NTPSC:  As stated 
above, on this mission, the Project 
Manager travelled from Sofia, Bulgaria to 
Zagreb, Croatia to hold the fourth meeting 
with the NTPSC of the EU funded project 
No.  30-CE-0194198/00-19 – SI2, 
502974. Subsequently, the subsistence 
cost of the Project Manager for the third 
meeting was charged onto the EU funded 
project No.  30-CE-0194198/00-19 – SI2, 

 
 
 
 
 
 
 

(1,500 Euro) 
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As amended in the Estimated Budget 
(After Revision) Application ref: 
VP/2008/01/0596  
Subsistence sub-total = 2,200 Euro 
 
 
 
 
 
 
 
 
 
 
 
Subsistence allowance for the Senior 
Social Dialogue Specialist from the ILO 
Budapest Office:  
The daily cost per person according to the 
relevant table in the call of proposals is 275 
Euro (70 Euro DSA + 205 Euro maximum 
hotel price). The duration of each of the 
three meetings would be one day. 
Therefore, assuming that the Specialist 
would be required to arrive in Sofia one 
day before and depart one day after the 
meeting, he/she would have to stay in Sofia 
for two nights for each meeting. Therefore, 
according to the criteria applied to the 
commission, 2.5 DSA would be payable 
for each trip. In total (2.5 x 3) 7.5 DSA 
would be payable amounting to (7.5 x 70) 
525 Euro. The maximum allowance for 
hotel accommodation is 205 Euro per night 
for a total of 6 nights, which amounts to 
1,230 Euro. Therefore, the average daily 
cost per person would be (525 + 1,230) 
1,755 Euro divided by 6 days, which is 
approximately 292.50 Euro.  
 

B. Travel and Subsistence allowance 
for local participants: 

 
Average travel cost per person: The 
Government and the organizations of the 
social partners involved in this project have 
offered to cover all costs for local / national 
travel of their representatives that would 
participate in the meetings of the NTPSC. 
Therefore there would be no travel cost to 

502974. Please refer to the part Heading 2 
– Travel and subsistence allowances / 2.3 
Meetings of Croatian National Tripartite 
Project Steering Committee (NTPSC) / 
Fourth meeting of the NTPSC for the 
subsistence cost.   
 
 
The subsistence cost of the three missions 
was (0 Euro + 508 Euro + 0 Euro) 508 
Euro. 
 
 
 
 
Subsistence allowance for the Senior 
Social Dialogue Specialist from the ILO 
Budapest Office:  
As the Senior Social Dialogue Specialist 
from the ILO Budapest Office could not 
attend the NTPSC meetings, there was no 
cost incurred. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
B. Travel and Subsistence allowance for 
local participants: 

 
Travel cost per person: The Government 
and the organizations of the social 
partners involved in this project covered 
all costs for local / national travel of their 
representatives who participated in the 
meetings of the NTPSC. Therefore there 
was no cost to the project regarding the 

 
 
 
 
 
 
 
 
 

(1,692 Euro) 
 
 
 
 
 
 
 
 
 
 
 

(1,755 Euro) 
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the project regarding the participation of 
local participants at the meetings of the 
NTPSC.  
 
Subsistence allowance: It would be 
reasonable to assume that out of the eight 
local participants in the meetings of the 
NTPSC, the four of them (local 
coordinator, secretary and two Government 
representatives) would live in Sofia. 
Therefore only the remaining four 
members of the NTPSC would have to 
come from other cities. It is also reasonable 
to assume that these four persons would be 
required to stay in Sofia for one night. 
According to the relevant criteria of the 
Commission, these four persons would be 
entitled 1.5 DSA per trip to Sofia. In total 
(1.5 DSA x 3 trips) 4.5 DSA would be 
payable amounting to (4.5 x 70) 315 Euro 
per person and (4 x 315) 1,260 Euro for 
four persons. For the local participants, 
hotel accommodation has been identified at 
130 Euro per night. The total 
accommodation cost would therefore 
amount to (4 persons x 3 nights x 130 
Euro) 1,560 Euro. The total cost for four 
persons for three days would therefore be 
(1,260 + 1,560) 2,820 Euro. The average 
daily cost per person would then be (2,820 
Euro divided by 4 persons and divided by 3 
days) 235 Euro.  
 

2.2 Meetings of Romanian National 
Tripartite Project Steering 
Committee (NTPSC): 

 
There will be three meetings of the 
Romanian NTPSC in Bucharest. These 
meetings will be attended by the ILO 
Project Manager (Marios Meletiou), the 
Senior Social Dialogue Specialist from 
ILO Budapest Office, the six members of 
the NTPSC (two Government, two 
Employers’ and two Workers’ 
representatives), the local project 
coordinator and a secretary (i.e. two 
participant from overseas plus eight local 
participants). 

 

participation of local participants at the 
meetings of the NTPSC.  
 
 
Subsistence allowance: No costs were 
incurred under this item as there were no 
members of the NTPSC who were 
required to travel and thus there was no 
cost incurred for the subsistence 
allowance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.2 Meetings of Romanian National 

Tripartite Project Steering 
Committee (NTPSC): 
 

There were only two meetings of the 
Romanian NTPSC in Bucharest which 
were attended by the ILO Project Manager 
(Marios Meletiou), the six members of the 
NTPSC (two Government, two 
Employers’ and two Workers’ 
representatives). 
 
 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(2,820 Euro) 
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      A. Travel and Subsistence allowance 
expatriate participants: 
Two (2) expatriates, the Project Manager 
(Marios Meletiou) and the Senior Social 
Dialogue Specialist from the ILO Budapest 
Office, are expected to participate at the 
NTPSC meetings. 
 
Average travel cost for Project Manager 
(Marios Meletiou): Economy class return 
ticket Geneva – Bucharest – Geneva 
(approximately 600 Euro), plus terminal 
charges (according to ILO rules 4 X US$38 
= US$ 152, approximately 100 Euro), 
therefore total travel cost = 700 Euro. 
Consequently, the travel cost for the three 
missions would be (700 x 3) 2,100 Euro. 
Thus, the average travel cost would be 
2,100 Euro divided by 3 missions, which 
amounts to approximately 700 Euro. 
 
 
 
 
 
 
 
 
 
 
Average travel cost for the Senior Social 
Dialogue Specialist from the ILO 
Budapest Office: Economy class return 
ticket Budapest – Bucharest – Budapest 
(approximately 400 Euro), plus terminal 
charges (according to ILO rules 4 X US$38 
= US$ 152, approximately 100 Euro), 
therefore total travel cost = 500 Euro. 
Thus, the average travel cost would be (500 
x 3) 1,500 Euro divided by 3 missions, 
which amounts to approximately 500 Euro 
per mission. 
 
 
Subsistence allowance for Project 
Manager (Marios Meletiou): The relevant 
daily cost per person according to the 
relevant table in the call of proposals is 230 
Euro (60 Euro DSA + 170 Euro maximum 
hotel price). The duration of each of the 

A. Travel and Subsistence allowance 
expatriate participants: 
 
Travel cost for Project Manager (Marios 
Meletiou):  
 
 
 
First meeting of the NTPSC: The mission 
of the Project Manager for this first 
meeting of the NTPSC was taken as a 
joint mission with the second NPTSC 
meeting of the project on social dialogue 
in the port sector in Romania of the EU 
funded project No.  30-CE-0194198/00-
19 – SI2, 502974. Please refer to the 
report of No.  30-CE-0194198/00-19 – 
SI2, 502974, part Heading 2 – Travel and 
subsistence allowances / 2.2 Meetings of 
Romanian National Tripartite Project 
Steering Committee (NTPSC) / Second 
meeting of the NTPSC for the travel cost.   
 
Second meeting of the NTPSC: The travel 
cost of the Project Manager for the second 
meeting was 1,090 Euro. 
 
The total travel cost was 1,090 Euro. 
 
 
Travel cost for the Senior Social 
Dialogue Specialist from the ILO 
Budapest Office:  Due to work 
commitments, the Senior Social Dialogue 
Specialist from the ILO Budapest Office 
was unable to attend the NTPSC meetings.  
 
 
 
 
 
 
 
 
Subsistence allowance for Project 
Manager (Marios Meletiou):  
As the Project Manager is an ILO Official, 
the DSA for each of the mission was paid 
as per ILO Rules and Regulations.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(1,010 Euro) 
 
 
 
 
 
 
 
 
 
 
 

(1,500 Euro) 
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three meetings would be one day. 
Therefore, assuming that Mr. Meletiou 
would be required to arrive in Bucharest 
one day before and depart one day after the 
meeting, he would have to stay in 
Bucharest for two nights for each meeting. 
Therefore, according to the criteria applied 
to the commission, 2.5 DSA would be 
payable for each trip. However, it is 
envisaged that the Project Manager would 
be required to stay one additional day in 
Romania during the first two of the 
meetings for follow up of some of the 
decisions of the NTPSC.  Therefore, for the 
first two missions 3.5 DSA would be 
payable and for the third mission 2.5 DSA. 
In total (3.5 x 2 + 2.5) 9.5 DSA would be 
payable amounting to (9.5 x 60) 570 Euro. 
The maximum allowance for hotel 
accommodation is 170 Euro per night for a 
total of 8 nights, which amounts to 1,360 
Euro. Therefore, the average daily cost per 
person would be (570 + 1,360) 1,930 Euro 
divided by 8 days, which is approximately 
241.25 Euro.  
 
As amended in the Estimated Budget 
(After Revision) Application ref: 
VP/2008/01/0596  
Subsistence sub-total = 1,840 Euro 
 
 
Subsistence allowance for the Senior 
Social Dialogue Specialist from the ILO 
Budapest Office: The daily cost per person 
according to the relevant table in the call of 
proposals is 230 Euro (60 Euro DSA + 170 
Euro maximum hotel price). The duration 
of each of the three meetings would be one 
day. Therefore, assuming that the 
Specialist would be required to arrive in 
Bucharest one day before and depart one 
day after the meeting, he/she would have to 
stay in Bucharest for two nights for each 
meeting. Therefore, according to the 
criteria applied to the commission, 2.5 
DSA would be payable for each trip. In 
total (2.5 x 3) 7.5 DSA would be payable 
amounting to (7.5 x 60) 450 Euro. The 
maximum allowance for hotel 

First meeting of the NTPSC: As noted 
above, the mission of the Project Manager 
for this first meeting of the NTPSC was 
taken as a joint mission with second 
NPTSC meeting of the project on social 
dialogue in the port sector in Romania of 
the EU funded project No.  30-CE-
0194198/00-19 – SI2, 502974. Please 
refer to the report of No.  30-CE-
0194198/00-19 – SI2, 502974, part 
Heading 2 – Travel and subsistence 
allowances / 2.2 Meetings of Romanian 
National Tripartite Project Steering 
Committee (NTPSC) / Second meeting of 
the NTPSC for the subsistence cost.   
 
Second meeting of the NTPSC: The 
subsistence cost of the Project Manager 
for the second meeting was 554 Euro. 
 
 
 
 
 
 
 
The total subsistence cost for the Project 
Manager was 554 Euro. 
 
 
 
 
Subsistence allowance for the Senior 
Social Dialogue Specialist from the ILO 
Budapest Office:  
As the Senior Social Dialogue Specialist 
from the ILO Budapest Office could not 
attend the NTPSC meetings, there was no 
cost incurred. 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(1,286 Euro) 
 
 
 
 
 
 
 
 
 
 

(1,380 Euro) 
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accommodation is 170 Euro per night for a 
total of 6 nights, which amounts to 1,020 
Euro. Therefore, the average daily cost per 
person would be (450 + 1,020) 1,470 Euro 
divided by 6 days, which is approximately 
245 Euro.  
 
As amended in the Estimated Budget 
(After Revision) Application ref: 
VP/2008/01/0596  
Subsistence sub-total = 1,380 Euro 
 
 

 
B. Travel and Subsistence allowance 

for local participants: 
 

Average travel cost per person: The 
Government and the organizations of the 
social partners involved in this project have 
offered to cover all costs for local / national 
travel of their representatives that would 
participate in the meetings of the NTPSC. 
Therefore there would be no cost to the 
project regarding the participation of local 
participants at the meetings of the NTPSC.  
 
Subsistence allowance: It would be 
reasonable to assume that out of the eight 
local participants in the meetings of the 
NTPSC, the four of them (local 
coordinator, secretary and two Government 
representatives) would live in Bucharest. 
Therefore only the remaining four 
members of the NTPSC would have to 
come from other cities. It is also reasonable 
to assume that these four persons would be 
required to stay in Bucharest for one night. 
According to the relevant criteria of the 
Commission, these four persons would be 
entitled 1.5 DSA per trip to Bucharest. In 
total (1.5 DSA x 3 trips) 4.5 DSA would be 
payable amounting to (4.5 x 60) 270 Euro 
per person and (4 x 270) 1,080 Euro for 
four persons. For the local participants, 
hotel accommodation has been identified at 
110 Euro per night. The total 
accommodation cost would therefore 
amount to (4 persons x 3 nights x 110 
Euro) 1,320 Euro. The total cost for four 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

B. Travel and Subsistence allowance for 
local participants: 

 
Travel cost per person: The Government 
and the organizations of the social 
partners involved in this project covered 
all costs for local / national travel of their 
representatives who participated in the 
meetings of the NTPSC. Therefore there 
was no cost to the project regarding the 
participation of local participants at the 
meetings of the NTPSC.  
 
Subsistence allowance:  No costs were 
incurred under this item as there were no 
members of the NTPSC who were 
required to travel thus no costs were 
incurred for subsistence allowance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(2,400 Euro) 
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persons for three days would therefore be 
(1,080 + 1,320) 2,400 Euro. The average 
daily cost per person would then be (2,400 
Euro divided by 4 persons and divided by 3 
days) 200 Euro.  
 
 

2.3 Tripartite Workshop in Bulgaria:  
 

Travel and Subsistence allowance 
A. Travel costs 
 

Travel of local participants: There will be 
20 (twenty) local participants as follows:  
18 (eighteen) local participants (six 
representing the Government, six the 
Employers’ group and six the Workers’ 
group), the local project coordinator and 
the local expert. 18 local participants will 
be invited to attend all five days of the 
tripartite workshop. The local project 
coordinator will attend all five days of the 
workshop; however the local expert who 
will be assigned to undertake the local 
study will participate in the workshop for 
only two days. Any other local persons that 
might be invited by the NTPSC to attend 
the workshop as observers or in any other 
capacity will do so at no cost to the project. 
It would be reasonable to assume that six 
of the above-mentioned 18 participants 
would live in Sofia (therefore they will not 
be entitled to DSA) and only the remaining 
6 local participants would come from other 
cities. 
 The Government and the organizations of 
the social partners involved in this project 
have offered to cover all costs for local / 
national travel of their representatives that 
would participate in the tripartite 
workshop.  
 
Travel of expatriate participants: 5 (five) 
expatriates are expected to participate at 
the tripartite workshop, namely; Marios 
Meletiou (the ILO Project Manager), the 
Senior Social Dialogue Specialist from the 
ILO Budapest Office, Prof. Peter Turnbull 
(External Expert), Cristine Tilling (ETF) 
and Damian Viccars (IRU).  

 
 
 
 
 
 
 

2.3 Tripartite Workshop in Bulgaria: 
 

Travel and Subsistence allowance 
A. Travel costs 

 
Travel of local participants: There were 
22 (twenty three) local participants as 
follows: 20 (twenty) local participants 
(four representing the Government, seven 
the Employers’ group and nine the 
Workers’ group), the local project 
coordinator and the local expert. The 21 
local participants attended all five days of 
the tripartite workshop. 
The Government and the organizations of 
the social partners involved in this project 
covered all costs for local / national travel 
of their representatives who participated in 
the tripartite workshop. Therefore, there 
was no cost incurred under this item. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Travel of expatriate participants: 5 (five) 
expatriates participated at the tripartite 
workshop, namely; Marios Meletiou (the 
ILO Project Manager), the Senior Social 
Dialogue Specialist from the ILO 
Budapest Office, Prof. Peter Turnbull 
(External Expert), Cristine Tilling (ETF) 
and Damian Viccars (IRU).  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(36 Euro) 
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For the Project Manager travelling from the 
ILO Headquarters in Geneva, an economy 
class return ticket Geneva – Sofia – 
Geneva (approximately 600 Euro), plus 
terminal charges (according to ILO rules 4 
X US$38 = US$ 152, approximately 100 
Euro) will be considered. Therefore the 
total estimated travel cost would be 700 
Euro.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For the Senior Social Dialogue Specialist 
from the ILO Budapest Office, an economy 
class return ticket Budapest – Sofia – 
Budapest (approximately 400 Euro), plus 
terminal charges (according to ILO rules 4 
X US$38 = US$ 152, approximately 100 
Euro) will be considered. Therefore the 
total estimated travel cost for the ILO 
Official from Budapest would be 500 Euro. 
 
 
 
 
 
Professor Turnbull will have to travel from 
Cardiff of U.K. to Sofia by plane (no direct 
flights available). Consequently, because of 
the routing, the international component of 
his travel is expected to be higher than that 
for the ILO Officials and is estimated to be 
800 Euro.  
 
 
 
 
 

 
The travel cost for the Project Manager on 
this mission was 750 Euro.  
 
It should be noted that due to the 
synergies between this project and the EU 
funded project No.  30-CE-0194198/00-19 
– SI2, 502974, the National Tripartite 
Workshop on Social Dialogue in Ports in 
Bulgaria within the framework of the EU 
funded project No.  30-CE-0194198/00-19 
– SI2, 502974, was held back to back with 
the National Tripartite Workshop on 
Social Dialogue in Road Transport.  
 
The travel under this item also includes 
the cost of travel for the Project Manager 
to attend and participate in the National 
Tripartite Workshop on Social Dialogue in 
Ports in Bulgaria within the framework of 
the EU funded project No.  30-CE-
0194198/00-19 – SI2, 502974. 
 
 
The Senior Social Dialogue Specialist 
from the ILO Budapest Office travelled to 
Sofia to participate as a resource person in 
the Workshop. Unfortunately, due to an 
error her costs have been charged to the 
EU project No.  30-CE-0194198/00-19 – 
SI2, 502974.   Please refer to the report 
of project No.  30-CE-0194198/00-19 – 
SI2, 502974, part Heading 2 – Travel and 
subsistence allowance/ 2.9 Costs incurred 
due to error of the report from the project 
No.  30-CE-0194198/00-19 – SI2, 
502974. 
 
Professor Turnbull travelled from Cardiff 
of U.K. to Sofia by plane and the cost of 
his travel was 706 Euro.  
 
It should be also noted that Professor 
Turnbull’s mission to Sofia to facilitate in 
this workshop was a joint mission in 
which he also travelled to Varna, Bulgaria 
to facilitate the National Tripartite 
Workshop on Social Dialogue in Ports in 
Bulgaria within the framework of the EU 
funded project No.  30-CE-0194198/00-19 

 
 
 
 

+ 50 Euro 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(500 Euro) 
 
 
 
 
 
 
 
 
 

(94 Euro) 
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For the ETF and IRU Officials the travel 
(Brussels – Sofia – Brussels) is estimated 
to cost 600 Euro. Therefore the total travel 
cost estimate for the two ETF and IRU 
Officials would be (600 Euro x 2 persons) 
1,200 Euro.  
       
 
Therefore, the total estimated travel cost 
for expatriate participants is (700 + 500 + 
800 + 1,200) 3,200 Euro. 
 
 
Average travel cost per person and for all 
participants: 
 

• The total travel cost for the 6 (six) 
local participants who will come 
from other cities has been 
estimated to be only 36 Euro 

• The total estimated travel cost for 
the 5 (five) expatriate participants 
has been estimated to be 3,200 
Euro 

• The estimated total travel cost 
would then be (36 + 3,200) 3,236 
Euro 

• Therefore the average travel cost 
for 11 participants would be 
3,236 Euro divided by 11 persons 
= 294.18 Euro  

 
 
 
 

B. Subsistence cost estimates 
 
Subsistence cost estimate for ILO Project 
Manager (Marios Meletiou): 
The Project Manager is expected to stay in 
Bulgaria for 7 nights and consequently, 7.5 
DSA would be payable to him amounting 
to (7.5 x 70) 525 Euro. The maximum 
allowance for hotel accommodation is 205 
Euro per night for a total of 7 nights, which 
amounts to 1,435 Euro. Therefore, the total 
subsistence for the Project Manager 

– SI2, 502974. 
 
 
The international travel (Brussels – Sofia 
– Brussels) for Ms. Cristina Tilling, the 
ETF Official was 589 Euro and for Mr. 
Damian Viccars, the IRU Official was 522 
Euro. Therefore the total travel cost for 
the two Officials was (589 Euro + 522 
Euro) 1,111 Euro. 
       
Therefore, the total travel cost for 
expatriate participants is (750 + 0 + 706 + 
1,111) 2,567 Euro. 
 
 
Average travel cost per person and for all 
participants: 
 

• The total travel cost for the local 
participants was 0 Euro 
 
 

• The total travel cost for the 5 
(five) expatriate participants was 
2,567 Euro 
 

• The total travel cost was (0 + 
2,567) 2,567 Euro 

 
• Therefore the average travel cost 

for 23 participants would be 
2,567 Euro divided by 23 
persons = 111.60 Euro  

 
 
 
 

B. Subsistence cost  
 
Subsistence cost estimate for ILO Project 
Manager (Marios Meletiou): 
The Project Manager stayed in Sofia, 
Bulgaria for 5 nights. As the Project 
Manager was an ILO Official, his DSA 
was as paid per the ILO Rules and 
Regulations. The total subsistence for Mr. 
Meletiou charged onto this project was 
1,507 Euro. 
 

 
 
 
 
 
 
 

(89  Euro) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



RER/08/09/EEC 

 

14 

 

pertinent to the workshop in Bulgaria is 
estimated to be (525 + 1,435) 1,960 Euro. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Subsistence cost estimate for the Senior 
Social Dialogue Specialist from the ILO 
Budapest Office: 
The Senior Social Dialogue Specialist from 
the ILO Budapest Office is expected to be 
present for the duration of the workshop in 
Bulgaria. Therefore, he/she is expected to 
stay in Bulgaria for six (6) nights and 
consequently, 6.5 DSA would be payable 
amounting to (6.5 x 70) 455 Euro. The 
maximum allowance for hotel 
accommodation is 205 Euro per night for a 
total of 6 nights, which amounts to 1,230 
Euro. Therefore, the total subsistence for 
the ILO Senior Social Dialogue Specialist 
pertinent to the workshop in Bulgaria is 
estimated to be (455 + 1,230) 1,685 Euro. 
 
 
Subsistence cost estimate for External 
Expert (Peter Turnbull): 
The external expert is expected to stay in 
Bulgaria for (6) nights and consequently, 
6.5 DSA would be payable to him 
amounting to (6.5 x 70) 455 Euro. The 
maximum allowance for hotel 
accommodation is 205 Euro per night for a 
total of 6 nights, which amounts to 1,230 
Euro. Therefore, the total subsistence for 
the external expert pertinent to the 
workshop in Bulgaria is estimated to be 
(455 + 1,230) 1,685 Euro. 
 
 

As noted above, as there were synergies 
between this project and the EU funded 
project No.  30-CE-0194198/00-19 – SI2, 
502974, the Project Manager undertook a 
joint mission and this total subsistence 
cost incurred also includes the subsistence 
for the Project Manager to attend and 
participate in the National Tripartite 
Workshop on Social Dialogue in Ports in 
Bulgaria within the framework of the EU 
funded project No.  30-CE-0194198/00-19 
– SI2, 502974. In total, the Project 
Manager was in Bulgaria for 13 days. 
 
 
 
Subsistence cost for the Senior Social 
Dialogue Specialist from the ILO 
Budapest Office: 
The Senior Social Dialogue Specialist 
from the ILO Budapest Office travelled to 
Sofia to participate as a resource person in 
the Workshop. Unfortunately, due to an 
error her costs have been charged to the 
EU project No.  30-CE-0194198/00-19 – 
SI2, 502974.   Please refer to the part 
Heading 2 – Travel and subsistence 
allowance/ 2.9 Costs incurred due to 
error of the report from the project No.  
30-CE-0194198/00-19 – SI2, 502974. 
 
 
 
 
 
Subsistence cost for External Expert 
(Peter Turnbull): 
The National Tripartite Workshop on 
Social Dialogue in Road Transport in 
Bulgaria was held back to back with the 
National Tripartite Workshop on Social 
Dialogue in Ports in Bulgaria, within the 
framework of the project No.  30-CE-
0194198/00-19 – SI2, 502974. 
Consequently, Professor Turnbull stayed 
in Bulgaria for (12) nights. As lunch was 
provided during the days on which the 
Workshops were held, the DSA paid was 
reduced accordingly. The total amount of 
DSA for the 12 nights was 710 Euro. The 

 
 
 
 

(453 Euro) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(1,685 Euro) 
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Subsistence cost estimate for the ETF and 
IRU Officials (Cristine Tilling and 
Damian Viccars): 
The two ETF and IRU Officials are 
expected to be present for the duration of 
the workshop in Bulgaria. Therefore, they 
would expected to stay in Bulgaria for six 
(6) nights and consequently, 6.5 DSA 
would be payable amounting to (6.5 x 70) 
455 Euro for each one. The maximum 
allowance for hotel accommodation is 205 
Euro per night for a total of 6 nights, which 
amounts to 1,230 Euro. Therefore, the total 
subsistence for the two ETF and IRU 
Officials pertinent to the workshop in 
Bulgaria is estimated to be (455 + 1,230) 
1,685 Euro x 2 = 3,370 Euro. 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
Subsistence cost estimate for the 6 local 
participants (Government, Employers’ 

hotel accommodation in Sofia was 129.80 
Euro per night for a total of 5 nights, 
which amounted to 649 Euro. The cost 
incurred of the hotel for the duration of 
the Workshop in Varna, Bulgaria has been 
directly charged to project No.  30-CE-
0194198/00-19 – SI2, 502974. Please 
refer to Heading 2 – Travel and 
subsistence allowances of the report for 
that project.  
 
Therefore, the total subsistence for the 
external expert pertinent to the two 
workshops in Bulgaria was (710 + 649) 
1,359 Euro. 
 
 
Subsistence cost for the ETF and IRU 
Officials (Cristina Tilling and Damian 
Viccars): 
The ETF representative, Ms. Cristina 
Tilling, was present at the workshop for 3 
days and stayed in Sofia was 2 nights. The 
hotel accommodation was 129.80 Euro 
per night for 2 nights, totalling 259.50 
Euro and the DSA paid to her was 125 
Euro, as lunch was provided thus reduced 
accordingly.  The total subsistence cost for 
the ETF Official was (259.50 Euro + 125 
Euro) 384.50 Euro. 
 
Mr. Damian Viccars, the IRU Official, 
was present at the workshop for 4 days 
and stayed in Sofia for 3 nights. The hotel 
accommodation was 129.80 Euro per 
night for 3 nights, totally 389 Euro.  As 
lunch was provided, the reduced DSA 
paid to Mr. Viccars was 212 Euro. The 
total subsistence cost for the IRU Official 
was (389 Euro + 212 Euro) 601 Euro. 
 
Therefore, the total subsistence for the two 
ETF and IRU Officials pertinent to the 
workshop in Bulgaria was (384.50 Euro + 
601 Euro) 985.50 Euro. 
 
 
 
 Subsistence cost for the 7 local 
participants (Government, Employers’ 

 
 
 
 
 
 
 
 
 
 
 
 
 

(326 Euro) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(2,384.50 
Euro) 
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and Workers’ representatives), who will 
come from other cities: 
All above 6 (six) local participants are 
expected to be present during all five (5) 
days of the workshop. Therefore, they 
would be expected to stay in Sofia for six 
(6) nights and consequently, 6.5 DSA 
would be payable amounting to (6.5 x 70) 
455 Euro for each one. For the local 
participants, hotel accommodation has 
been identified at 130 Euro per night. The 
total accommodation cost would therefore 
amount to (6 nights x 130 Euro) 780 Euro 
for each participant. Therefore, the total 
subsistence each local participant pertinent 
to the workshop in Sofia is estimated to be 
(455 + 780) 1,235 Euro and for all 6 local 
participants (6 x 1,235) 7,410 Euro. 
 
 
 
 
 
Average subsistence cost per person and 
for 11 participants: 
 

• Total Subsistence cost for the 
ILO Project Manager: 1,960 
Euro 

• Total Subsistence cost for the 
Senior Social Dialogue 
Specialist from the ILO 
Budapest Office: 1,685 Euro 

• Total Subsistence cost for the 
External Expert: 1,685 Euro 

• Total Subsistence cost for the 
two ETF and IRU Officials: 
3,370 Euro 

• Total Subsistence cost for the 6 
local participants: 7,410 Euro 

 
Total subsistence cost for all 11 
Participants (1,960 + 1,685 + 1,685 + 3,370 
+ 7,410) = 16,110 Euro 
 
Average number of days spent by 
participants: (1 person x 7 days + 1 x 6 + 1 
x 6 + 2 x 6 + 6 x 6) / 11 = 6.09 days per 
person 
 

and Workers’ representatives), who came 
from other cities: 
Of the 20 local participants who attended 
the Workshop (four representing the 
Government, seven the Employers’ group 
and nine the Workers’ group), 7 
participants travelled to Sofia from other 
cities in Bulgaria. They stayed in Sofia for 
5 nights as they left on the last day of the 
Workshop. As lunch was provided to the 
participants, the payable DSA was 
reduced accordingly. Therefore, the DSA 
paid to each participant was 264.68 Euro 
per person. The hotel accommodation was 
84.20 Euro per night. The total 
accommodation cost was (5 nights x 84.20 
Euro) 421 Euro. Therefore, the total 
subsistence for each local participant 
pertinent to the Workshop in Sofia 
amounted to be (264.68 + 421) 685.68 
Euro and for all 7 participants (7 x 685.68) 
4,800 Euro.  
 
Average subsistence cost per person and 
for 12 participants: 
 

• Total Subsistence cost for the 
ILO Project Manager: 1,507 
Euro 

• Total Subsistence cost for the 
Senior Social Dialogue 
Specialist from the ILO 
Budapest Office: 0 Euro 

• Total Subsistence cost for the 
External Expert: 1,359 Euro 

• Total Subsistence cost for the 
two ETF and IRU Officials: 
985.50 Euro 

• Total Subsistence cost for the 6 
local participants: 4,800 Euro 

 
Total subsistence cost for all 12 
Participants (1,507 + 0 + 1,359 + 985.50 + 
4,800) = 8,651.50 Euro 
 
Average number of days spent by 
participants: (1 person x 13 days + 1 x 12 
+ 1 x 3 + 1 x 4 + 7 x 5) / 12 = 5.58 days 
per person 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(2,610 Euro) 
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Average Daily cost per person: 16,110 
Euro / 6.09 Days / 11 = 240.45 Euro per 
day per person. 
 
 
 
 

2.4 Tripartite Workshop in 
Romania: 

 
Travel and Subsistence allowance 
           A. Travel costs 
 
Travel of local participants:  
There will be 20 (twenty) local participants 
as follows: 18 (eighteen) local participants 
(six representing the Government, six the 
Employers’ group and six the Workers’ 
group), the local project coordinator and 
the local expert. 18 local participants will 
be invited to attend all five days of the 
tripartite workshop. The local project 
coordinator will attend all five days of the 
workshop; however the local expert who 
will be assigned to undertake the local 
study will participate in the workshop for 
only two days. Any other local persons that 
might be invited by the NTPSC to attend 
the workshop as observers or in any other 
capacity will do so at no cost to the project. 
It would be reasonable to assume that 12 of 
the above-mentioned 18 participants would 
live in Bucharest (therefore they will not be 
entitled to DSA) and only the remaining 6 
local participants would come from other 
cities. 

The Government and the organizations 
of the social partners involved in this 
project have offered to cover all costs for 
local / national travel of their 
representatives that would participate in the 
tripartite workshop.  

 
Travel of expatriate participants: 5 (five) 
expatriates are expected to participate at 
the tripartite workshop, namely; Marios 
Meletiou (the ILO Project Manager), the 
Senior Social Dialogue Specialist from the 
ILO Budapest Office, Prof. Peter Turnbull 
(External Expert), Cristine Tilling (ETF) 

Average Daily cost per person: 8,651.50 
Euro / 5.58 Days / 12 = 129.20 Euro per 
day per person. 
 
 
 
 

2.4 Tripartite Workshop in 
Romania: 
 

Travel and Subsistence allowance 
           A. Travel costs 
 
Travel of local participants:  
There were 19 (nineteen) local 
participants as follows: 18 (eighteen) local 
participants (six representing the 
Government, six the Employers’ group 
and six the Workers’ group) and the local 
expert.  
 
The Government and the organizations of 
the social partners involved in this project 
have covered all costs for local / national 
travel of their representatives who 
participated in the tripartite workshop. 
Thus no costs were incurred under this 
item. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Travel of expatriate participants: The 
expatriates at the tripartite workshop were 
Marios Meletiou (the ILO Project 
Manager), Prof. Peter Turnbull (External 
Expert), Cristina Tilling (ETF) and 
Damian Viccars (IRU).  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(42 Euro) 
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and Damian Viccars (IRU).  
 
For the Project Manager travelling from the 
ILO Headquarters in Geneva, an economy 
class return ticket Geneva – Bucharest – 
Geneva (approximately 600 Euro), plus 
terminal charges (according to ILO rules 4 
X US$38 = US$ 152, approximately 100 
Euro) will be considered. Therefore the 
total estimated travel cost would be 700 
Euro. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For the Senior Social Dialogue Specialist 
from the ILO Budapest Office, an economy 
class return ticket Budapest – Sofia – 
Budapest (approximately 400 Euro), plus 
terminal charges (according to ILO rules 4 
X US$38 = US$ 152, approximately 100 
Euro) will be considered. Therefore the 
total estimated travel cost for the ILO 
Official from Budapest would be 500 Euro. 
 
 
 
 
 
Professor Turnbull will have to travel from 
Cardiff of U.K. to Bucharest by plane (no 
direct flights available). Consequently, 
because of the routing, his travel is 
expected to be higher than that for the ILO 
Officials and is estimated to be 800 Euro.  
 

 
 
The Project Manager travelled from the 
ILO Headquarters in Geneva, to 
Bucharest. Due to the synergies between 
this project and the EU project No.  30-
CE-0194198/00-19 – SI2, 502974, the 
National Tripartite Workshop on Social 
Dialogue in Road Transport in Romania 
was held back to back with the National 
Tripartite Workshop on Social Dialogue in 
Ports in Romania. Consequently, Mr. 
Marios Meletiou made one joint mission 
for his participation in the two 
Workshops. The travel costs for the 
National Tripartite Workshop on Social 
Dialogue in Road Transport in Romania 
were charged onto the project No.  30-CE-
0194198/00-19 – SI2, 502974. Please 
refer to the part Heading 2 – Travel and 
subsistence allowances/ 2.5 Tripartite 
Workshop in Romania/ A. Travel costs of 
the report for the project No.  30-CE-
0194198/00-19 – SI2, 502974. 
 
Thus there was no cost incurred under this 
activity on this Project. 
 
 
The Senior Social Dialogue Specialist 
from the ILO Budapest Office travelled to 
Bucharest to participate as a resource 
person in the Workshop. Unfortunately, 
due to an error her costs have been 
charged to the EU project No.  30-CE-
0194198/00-19 – SI2, 502974.   Please 
refer to the part Heading 2 – Travel and 
subsistence allowance/ 2.9 Costs incurred 
due to error of the report from the project 
No.  30-CE-0194198/00-19 – SI2, 
502974. 
 
 
The National Tripartite Workshop on 
Social Dialogue in Road Transport in 
Romania was held back to back with the 
National Tripartite Workshop on Social 
Dialogue in Ports in Romania within the 
framework of the EC funded project No.  
30-CE-0194198/00-19 – SI2, 502974. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(700 Euro) 
 
 
 
 
 
 
 
 
 
 

(500 Euro) 
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For the ETF and IRU Officials the 
international travel (Brussels – Bucharest – 
Brussels) is estimated to cost 600 Euro. 
Therefore the total travel cost estimate for 
the two ETF and IRU Officials would be 
(600 Euro x 2 persons) 1,200 Euro.  
 
 
 
Therefore, the total estimated travel cost 
for expatriate participants is (700 + 500 + 
800 + 1,200) 3,200 Euro. 

 
Average travel cost per person and 
for 11 participants: 
 

• The total travel cost for the 
6 (six) local participants has 
been estimated to be only 42 
Euro 

• The total estimated travel 
cost for the 5 (five) 
expatriate participants has 
been estimated to be 3,200 
Euro 

Professor Turnbull travelled from Cardiff 
of U.K. to Bucharest in order to 
participate as lead facilitator for the 
National Tripartite Workshop on Social 
Dialogue in Road Transport held from 15 
to 20 June 2009. He then travelled to 
Constanta to conduct the National 
Tripartite Workshop on Social Dialogue in 
Ports, held from 22 to 26 June 2009.  
The international and local travel costs 
incurred by Professor Turnbull were 
charged onto the EC project No.  30-CE-
0194198/00-19 – SI2, 502974.  Please 
refer to the part Heading 2 – Travel and 
subsistence allowances/ 2.5 Tripartite 
Workshop in Romania/ A. Travel costs of 
the report for the project No.  30-CE-
0194198/00-19 – SI2, 502974. 
 
The only cost charged onto this project 
pertinent to Professor Turnbull was the 
transfer provided to him between the hotel 
and airport which was 27 Euro.  
 
 
The international travel (Brussels – 
Bucharest – Brussels) for Ms. Cristina 
Tilling, the ETF Official was 405 Euro 
and for Mr. Damian Viccars, the IRU 
Official was 345 Euro. Therefore the total 
travel cost for the two Officials was (405 
+ 345) 750 Euro. 
 
 
Therefore, the total travel cost for 
expatriate participants charged on this 
project was (0 + 0 + 27 + 750) 777 Euro. 

 
Average travel cost per person 
and for all  participants: 
 

• The total travel cost for the 
local participants was 0 
Euro 

 
• The total travel cost for the 

expatriate participants was 
777 Euro 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(773 Euro) 
 
 
 
 
 
 
 
 

(613 Euro) 
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• The estimated total travel 
cost would then be (42 + 
3,200) 3,242 Euro 

• Therefore the average travel 
cost for 11 participants 
would be 3,242 Euro 
divided by 11 persons = 
294.73 Euro  

 
 
B. Subsistence cost estimates 

 
Subsistence cost estimate for ILO Project 
Manager (Marios Meletiou): 
The Project Manager is expected to stay in 
Romania for (7) nights and consequently, 
7.5 DSA would be payable to him 
amounting to (7.5 x 60) 450 Euro. The 
maximum allowance for hotel 
accommodation is 170 Euro per night for a 
total of 7 nights, which amounts to 1,190 
Euro. Therefore, the total subsistence for 
the Project Manager pertinent to the 
workshop in Romania is estimated to be 
(450+ 1,190) 1,640 Euro. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Subsistence cost estimate for the Senior 
Social Dialogue Specialist from the ILO 
Budapest Office: 
The Senior Social Dialogue Specialist from 
the ILO Budapest Office is expected to be 
present at for the duration of the workshop. 
Therefore, he/she is expected to stay in 
Romania for six (6) nights and 
consequently, 6.5 DSA would be payable 
amounting to (6.5 x 60) 390 Euro. The 
maximum allowance for hotel 

• The total travel was (0 + 
777) 777 Euro 
 

• Therefore the average 
travel cost for 23 
participants was 777 Euro 
divided by 23 persons = 
33.78 Euro  

 
 
B. Subsistence cost  

 
Subsistence cost for ILO Project 
Manager (Marios Meletiou): 
Due to the synergies between this project 
and the EC project No.  30-CE-
0194198/00-19 – SI2, 502974, the 
National Tripartite Workshop on Social 
Dialogue in Road Transport in Romania 
was held back to back with the National 
Tripartite Workshop on Social Dialogue in 
Ports in Romania. Consequently, Mr. 
Marios Meletiou made one joint mission 
for his participation in the two 
Workshops. The subsistence costs for the 
National Tripartite Workshop on Social 
Dialogue in Road Transport in Romania 
were charged onto the project No.  30-CE-
0194198/00-19 – SI2, 502974. Please 
refer to the part Heading 2 – Travel and 
subsistence allowances/ 2.5 Tripartite 
Workshop in Romania/ B. Subsistence 
costs of the report for the project No.  30-
CE-0194198/00-19 – SI2, 502974. 
 
Thus there was no cost incurred under this 
activity on this Project 
 
 
Subsistence cost for the Senior Social 
Dialogue Specialist from the ILO 
Budapest Office: 
The Senior Social Dialogue Specialist 
from the ILO Budapest Office was 
scheduled to travel from Budapest to 
Bucharest to participate as a resource 
person in the Workshop. However, due to 
unexpected and last minute work 
commitments from the ILO, she was 
unable to attend the Workshop. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(1,640 Euro) 
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accommodation is 170 Euro per night for a 
total of 6 nights, which amounts to 1020 
Euro. Therefore, the total subsistence for 
Specialist for the workshop in Romania is 
estimated to be (390 + 1020) 1,410 Euro. 
 
 
 
 
Subsistence cost estimate for External 
Expert (Peter Turnbull): 
The external expert is expected to stay in 
Romania for (6) nights and consequently, 
6.5 DSA would be payable to him 
amounting to (6.5 x 60) 390 Euro. The 
maximum allowance for hotel 
accommodation is 170 Euro per night for a 
total of 6 nights, which amounts to 1020 
Euro. Therefore, the total subsistence for 
the external expert pertinent to the 
workshop in Romania is estimated to be 
(390 + 1020) 1,410 Euro. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Subsistence cost estimate for the ETF and 
IRU Officials (Cristine Tilling and 
Damian Viccars): 
The two ETF and IRU Officials are 
expected to be present for the duration of 
the workshop in Romania. Therefore, they 
would expected to stay in for six (6) nights 
and consequently, 6.5 DSA would be 
payable amounting to (6.5 x 60) 270 Euro 
for each one. The maximum allowance for 
hotel accommodation is 170 Euro per night 
for a total of 6 nights, which amounts to 
680 Euro. Therefore, the total subsistence 
for the two ETF and IRU Officials 

 
Thus there was no cost incurred under this 
activity on this Project 
 
 
 
 
 
 
Subsistence cost for External Expert 
(Peter Turnbull): 
The subsistence costs incurred by 
Professor Turnbull were charged onto the 
EC project No.  30-CE-0194198/00-19 – 
SI2, 502974. Please refer to the part 
Heading 2 – Travel and subsistence 
allowances/ 2.5 Tripartite Workshop in 
Romania/ B. Subsistence costs of the 
report for the project No.  30-CE-
0194198/00-19 – SI2, 502974. 
 
However, the hotel accommodation cost 
for the stay of 6 nights in Bucharest for 
conducting the National Tripartite 
Workshop on Social Dialogue in Road 
Transport was paid directly to the hotel 
through a service contract with Nordic 
Tours and was charged onto this project 
budget. The hotel accommodation was 
113.30 Euro per night for 6 nights, totally 
680 Euro. Therefore, the total subsistence 
spent for the external expert pertinent to 
the workshop in Romania, which was 
charged on this Project, was 680 Euro. 
  

 
Subsistence cost for the ETF and IRU 
Officials (Cristina Tilling and Damian 
Viccars): 
The ETF representative, Ms. Cristina 
Tilling, was present at the workshop for 3 
days. However, the accommodation was 
arranged by Ms. Tilling herself and was at 
no cost to the Project.  As lunch was 
provided, the reduced DSA paid to her 
was 184 Euro. The total subsistence cost 
for the ETF Official was 184 Euro. 
 
Mr. Damian Viccars, the IRU Official, 
was present at the workshop for 5 days 

(1,410 Euro) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(730 Euro) 
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pertinent to the workshop in Romania is 
estimated to be (390 + 1020) 1,410 Euro x 
2 = 2,820 Euro. 
 
 
 
 
 
 
 
 
 
 
 
Subsistence cost estimate for the 6 local 
participants (Government, Employers’ 
and Workers’ representatives), who will 
come from other cities: 
All above 6(six) local participants are 
expected to be present during all five (5) 
days of the workshop. Therefore, they 
would be expected to stay in Bucharest for 
six (6) nights and consequently, 6.5 DSA 
would be payable amounting to (6.5 x 60) 
390 Euro for each one. For the local 
participants, hotel accommodation has 
been identified at 110 Euro per night. The 
total accommodation cost would therefore 
amount to (6 nights x 110 Euro) 660 Euro 
for each participant. Therefore, the total 
subsistence each local participant pertinent 
to the workshop in Bucharest is estimated 
to be (390 + 660) 1,050 Euro and for all 6 
local participants (6 x 1,050) 6,300 Euro. 
 
 
 
 
 
 
Average subsistence cost per person and 
for 11 participants: 

 
• Total Subsistence cost for the 

ILO Project Manager: 1,640 
Euro 

• Total Subsistence cost for the 
Senior Social Dialogue 
Specialist from the ILO 
Budapest Office: 1,410 Euro 

and stayed in Bucharest for 6 nights. The 
hotel accommodation was 113.30 Euro 
per night for 6 nights, totally 680 Euro. 
The DSA paid to Mr. Viccars was 315 
Euro, as lunch was provided and thus it 
was reduced accordingly. The total 
subsistence cost for the IRU Official was 
(680 Euro + 315 Euro) 995 Euro. 
 
Therefore, the total subsistence for the two 
ETF and IRU Officials pertinent to the 
workshop in Bulgaria was (184 Euro + 
995 Euro) 1,179 Euro. 
 
Subsistence cost for the 2 local 
participants (Government, Employers’ 
and Workers’ representatives), who came 
from other cities: 
Of the 18 local participants who attended 
the Workshop (six representing the 
Government, six the Employers’ group 
and six the Workers’ group), 2 
participants travelled to Bucharest from 
other cities in Romania. They stayed in 
Bucharest for 6 nights as they left on the 
day after the end of the Workshop. As 
lunch was provided to the participants, the 
payable DSA was reduced accordingly. 
Therefore, the DSA paid to each 
participant was 270 Euro per person. The 
hotel accommodation was 113.3 Euro per 
night. The total accommodation cost was 
(6 nights x 105 Euro) 680 Euro. However, 
one of the participants arranged for her 
own accommodation at no cost to the 
Project. Therefore, the total subsistence 
for 2 local participant pertinent to the 
Workshop in Sofia amounted to be [(270 x 
2) + 680 Euro] 1,220 Euro.  
 
Average travel cost per person and for 5  
participants: 

 
• Total Subsistence cost for the 

ILO Project Manager: 0 Euro 
 

• Total Subsistence cost for the 
Senior Social Dialogue 
Specialist from the ILO 
Budapest Office: 0 Euro 

 
 
 
 
 
 
 
 
 

(1,641 Euro) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(5,080 Euro) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



RER/08/09/EEC 

 

23 

 

• Total Subsistence cost for the 
External Expert: 1,410 Euro 
 

• Total Subsistence cost for the 
two ETF and IRU Officials: 
2,820 Euro 

• Total Subsistence cost for the 6 
local participants: 6,300 Euro 

 
Total subsistence cost for 11 
Participants (1,640 + 1,410 + 1,410 
+ 2,820 + 6,300) = 13,580 Euro 
 
Average number of days spent by 
participants: (1 person x 7 days + 1 
x 6 +1 x 6 + 2 x 6 + 6 x 6) /11 = 
6.09 days per person 
 
Average Daily cost per person: 
13,580 Euro / 6.09 Days / 11 
persons = 202.69 Euro per day per 
person. 
 
 

2.5   International Tripartite 
Workshop in Brussels: 

 
2.5.1 Preparatory meetings for the 
International Tripartite Workshop 
The Project Manager will travel from 
Geneva to Brussels in order to develop, 
together with ETF and IRU, the detailed 
programme of the International Tripartite 
Workshop to be held in Brussels and 
initiate the pertinent arrangements. 
 
Travel and Subsistence allowance 

A. Travel costs 
Average travel cost for Project Manager 
(Marios Meletiou): Economy class return 
ticket Geneva – Brussels – Geneva 
(approximately 500 Euro), plus terminal 
charges (according to ILO rules 4 X US$38 
= US$ 152, approximately 100 Euro), will 
be considered. Therefore the total 
estimated travel cost = 600 Euro.  
    

B. Subsistence cost estimates 
Subsistence cost for ILO Project 

• Total Subsistence  cost for the 
External Expert: 680 Euro 
 

• Total Subsistence cost for the 
two ETF and IRU Officials: 
1,179 Euro 

• Total Subsistence cost for the 2 
local participants: 1,220 Euro 

 
Total subsistence cost for 5 
Participants (680 + 1,179 + 1,220) 
= 3,079 Euro 
 
Average number of days spent by 
participants: (1 person x 6 days + 1 
x 3 +1 x 6 + 2 x 6) /5 = 5.4 days 
per person 
 
Average Daily cost per person: 
3,079 Euro / 5.4 Days / 5 persons 
= 114 Euro per day per person. 

 
 
 

2.5 International Tripartite 
Workshop in Brussels: 
 

2.5.1 Preparatory meetings for the 
International Tripartite Workshop 
The Project Manager travelled from 
Geneva to Brussels in order to develop, 
together with ETF and IRU, the detailed 
programme of the International Tripartite 
Workshop to be held in Brussels and 
initiate the pertinent arrangements. 
 
Travel and Subsistence allowance 

A. Travel costs 
Travel cost for Project Manager (Marios 
Meletiou): The travel cost for Mr. Marios 
Meletiou for this mission was 357 Euro.  
 
 
 
 
 
    

B. Subsistence cost  
Subsistence cost for ILO Project 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(243 Euro) 
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Manager:      
The Project Manager would be expected to 
stay 2 (two) nights in Brussels and thus 
would be entitled to 2.5 DSA. The DSA for 
Belgium is 92 Euro. Therefore, the total 
DSA cost would amount to (2.5 x 92) 230 
Euro. The cost for hotel accommodation 
per person for all 2 nights would be (2 x 
140) 280 Euro. Consequently, the total 
subsistence cost for the Project Manager 
would be (230 + 280) 510 Euro. Thus the 
average subsistence cost would be  
510 Euro / 2 days = 255 Euro per day.  
 
As amended in the Estimated Budget 
(After Revision) Application ref: 
VP/2008/01/0596  
Subsistence sub-total = 464 Euro 
 
 
 
2.5.2 The International Tripartite 
Workshop 

 
Travel and Subsistence allowance 

A. Travel costs 
 
Travel cost for national participants: 12 
(twelve) national participants (six from 
each of the two countries, namely Bulgaria 
and Romania) will be invited to attend the 
three-day international tripartite workshop 
in Brussels. The international travel cost 
(economy class return air ticket) is 
estimated to be 600 Euro per person. 
Therefore the total travel cost for all 
national participants is estimated to be (12 
x 600 Euro) 7,200 Euro. 
 
 
 
 
 
 
 
 
 
 
 
 

Manager:      
The Project Manager stayed 4 nights in 
Brussels and as an ILO Official and 
following the ILO Rules and Regulations, 
the Project Manager was paid the DSA of 
1,003 Euro for the mission. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.5.2 The International Tripartite 
Workshop 

 
Travel and Subsistence allowance 

A. Travel costs 
 
Travel cost for national participants: 15 
(fifteen) national participants (eight from 
Bulgaria and seven from Romania) 
attended the two-day international 
tripartite workshop in Brussels.  
 
The international travel cost (economy 
class return air ticket) for the participants 
from Bulgaria was 273 Euro for 6 of the 
participants and 293 Euro for the 7th 
participant. The 8th participant of the 
Bulgarian was already present in Brussels 
for a different and separate meeting and 
thus her travel was at no cost to the 
project. Therefore the total travel cost for 
the participants from Bulgaria was [(273 
Euro x 6 participants) + (293 Euro x 1 
participant)] 1,931 Euro. 
 
The international travel cost (economy 
class return air ticket) for the participants 
from Romania was 227.70 Euro for 6 of 
the participants and 301 Euro for the 7th 

 
 
 
 
 
 

+539 Euro 
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Travel cost for ILO Project Manager and 
Assistant to the Project Manager: 
For the two ILO Officials an economy 
class return ticket Geneva – Brussels – 
Geneva (approximately 500 Euro), plus 
terminal charges (according to ILO rules 4 
X US$38 = US$ 152, approximately 100 
Euro) will be considered. Therefore, the 
estimated travel cost per person would be 
600 Euro and for both ILO Officials 1,200 
Euro. 
 
 
 
 
 
 
Travel cost for the Senior Social Dialogue 
Specialist from ILO Budapest Office: 
For the Senior Specialist on Social 
Dialogue from ILO Budapest Office, an 
economy class return ticket Budapest – 
Brussels – Budapest (approximately 350 
Euro) plus terminal charges (according to 
ILO rules 4 X US$38 = US$ 152, 
approximately 100 Euro) will be 
considered. Therefore, the total estimated 
travel cost would be 450 Euro. 
 
 
Travel cost for the External Expert: 
The External Expert (Professor Turnbull) 
will have to travel from Cardiff of U.K. to 
Brussels by (economy class) plane (no 
direct flights available) or by train (first 
class) from Cardiff to London and the by 
train (EUROSTAR) from London to 
Brussels (both return). The cost of this 
travel is expected to be 500 Euro.  
 

participant. Therefore the total travel cost 
for the participants from Romania was 
[(227.70 Euro x 6 participants) + (301 
Euro x 1 participant)] 1,667 Euro. 
 
The total travel cost for the national 
participants was (1,931 Euro + 1,667 
Euro) 3,598 Euro. 
 
 
Travel cost for ILO Project Manager and 
Assistant to the Project Manager: 
The travel cost for Mr. Marios Meletiou, 
the Project Manager, to attend the 
International Workshop was 518 Euro.  
 
The travel cost for Ms. May Mi Than Tun, 
the Assistant to the Project Manager, who 
assisted in the organization and function 
as well as attending the Workshop, was 
420 Euro.  
 
The total travel costs for the ILO Officials 
were (518 Euro + 420 Euro) 938 Euro.  
 
 
 
Travel cost for the Senior Social 
Dialogue Specialist from ILO Budapest 
Office: 
Due to work commitments, the Senior 
Social Dialogue Specialist from the ILO 
Office in Budapest could not attend the 
International Workshop. Thus no cost was 
incurred under this item.   
 
 
 
 
 
Travel cost for the External Expert: 
The External Expert, Professor Turnbull, 
was in an accident a week prior to the 
International Workshop and he was unable 
to attend. However, Professor Turnbull 
had already arranged for his travel and 
with the authorization from Ms. Ellen 
Durst (DG Employment, Social Affairs & 
Equal Opportunities), the travel cost 
incurred, 252 Euro, had been charged to 

 
 
 
 
 

(3,602 Euro) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(262 Euro) 
 
 
 
 
 
 
 
 
 
 

(450 Euro) 
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Average travel cost per person and for all 
participants: 

 
• The total travel cost for the 12 

(twelve) national participants 
has been estimated to be only 
7,200 Euro  

• The total estimated travel cost 
for the 2 (two) ILO Officials 
from the Headquarters in 
Geneva has been estimated to 
be 1,200 Euro 

• The total estimated travel cost 
for the Senior Social Dialogue 
Specialist from ILO Budapest 
Office has been estimated to be 
450 Euro 

• The travel cost for the External 
Expert has been estimated to be 
500 Euro 

• The estimated total travel cost 
would then be (7,200 + 1,200 + 
450 + 500) 9,350 Euro 

• Therefore the average travel 
cost for all participant (16 
persons) would be 9,350 Euro 
divided by 16 persons = 584.38 
Euro 

 
 
 
 

B.  Subsistence cost estimates 
 

Subsistence cost for national participants: 
12 (twelve) national participants (six from 
each one of the two countries, namely 
Bulgaria and Romania) will be invited to 
attend the three-day international tripartite 
workshop in Brussels. Therefore, it would 
be necessary for the national participants to 
spend 4 nights in Brussels. Therefore, they 
would be entitled for 4.5 DSA. The DSA 
for Belgium is 92 Euro and the maximum 

the Project. 
 
A copy of the medical certificate has been 
provided with this report.  
 
 
Average travel cost per person and for all 
participants: 

 
• The total travel cost for the 15 

(fifteen) national participants 
was 3,598 Euro  
 

• The total travel cost for the 2 
(two) ILO Officials from the 
Headquarters in Geneva was 
938 Euro 

 
• The total estimated travel cost 

for the Senior Social Dialogue 
Specialist from ILO Budapest 
Office was 0 Euro 

 
• The travel cost for the External 

Expert was 252 Euro 
 

• The total travel cost would 
then be (3,598 + 938 + 0 + 
252) 4,788 Euro 

• Therefore the average travel 
cost for all participant (18 
persons) would be 4,788 Euro 
divided by 18 persons = 266 
Euro 

 
 
 
 

B.  Subsistence cost  
 

Subsistence cost for national 
participants: 15 (fifteen) national 
participants (eight from Bulgaria and 
seven from Romania) spent 3 nights in 
Brussels. Therefore, they were entitled to 
3.5 DSA. Each of the participants received 
the DSA of 363 Euro (the difference of 41 
Euro was due to the exchange rate transfer 
of the DSA amount between the ILO 
Headquarters and the local offices of the 

(248 Euro) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



RER/08/09/EEC 

 

27 

 

hotel price is 140 Euro. Therefore the 
subsistence cost for each person would be 
(4.5 x 92) 414 Euro. The hotel cost for 
each participant would be, as mentioned 
above, 140 Euro per night, thus the cost per 
person for four nights amounts to (4 x 140) 
560 Euro. Therefore, the total subsistence 
cost for all 18 participants would be (414 X 
12 + 560 x 12) 11,688 Euro. Subsequently, 
the average daily cost per person would be 
(11,688 / 12 persons / 4 days) 243.5 Euro. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Subsistence cost for the two ILO Officials: 
For the purpose of undertaking final 
preparations regarding the International 
Tripartite Workshop, the two ILO Officials 
will arrive in Belgium two days before the 
said workshop and depart the next day after 
the end of the workshop. Therefore, they 
would be expected to stay 5 (five) nights in 
Brussels and they would be entitled to 5.5 
DSA. The DSA for Belgium is 92 Euro. 
Therefore, the total DSA cost per person 
would amount to (5.5 x 92) 506 Euro. The 
cost for hotel accommodation per person 
for all 5 nights would be (5 x 140) 700 
Euro. Consequently, the total subsistence 
cost for both ILO Officials would be (1,206 
x 2) 2,412 Euro. 
 
 
 
Subsistence cost for the Senior Social 
Dialogue Specialist from ILO Budapest 
Office: 
The Senior Specialist on Social Dialogue 

UNDP where the DSA was paid from as 
well as for the bank transfer costs 
incurred). Thus, the total DSA was (363 
Euro x 15 participants) 5,445 Euro. 
 
The hotel accommodation was 159.50 
Euro per night.  Therefore, the hotel 
accommodation cost for each of the 
participant was (159.50 Euro x 3 nights) 
478.50 Euro. One of the participants from 
Bulgaria only required 2 nights of hotel 
accommodation, while the rest were 
provided with 3 nights of accommodation. 
Thus the total hotel accommodation cost 
for the 15 participants was [(478.50 Euro 
x 14 participants) + (319 Euro x 1 
participant)] 7,018 Euro.  
 
Therefore, the total subsistence cost for 
the 15 participants was (5,445 + 7,018) 
12,463 Euro. 
 
Subsequently, the average daily cost per 
person was (12,463 Euro/ 15 persons/ 3 
days) 276.95 Euro.  
 

 
Subsistence cost for the two ILO 
Officials: 
For the purpose of undertaking final 
preparations regarding the International 
Tripartite Workshop, the two ILO 
Officials arrived in Belgium three days 
before the workshop and left the next day 
after the end of the workshop. Therefore, 
they stayed 5 (five) nights in Brussels. As 
the Project Manager and the Assistant to 
the Project Manager were both ILO 
Officials, the DSA paid to them were as 
per ILO Rules and Regulations. The total 
subsistence cost for both the ILO Officials 
was (2,072 x 2) 4,144 Euro.   
 
 
 
 
Subsistence cost for the Senior Social 
Dialogue Specialist from ILO Budapest 
Office: 
As the Senior Specialist on Social 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

+ 775 Euro 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

+ 1,732.05 
Euro 

 
 
 
 
 
 
 
 
 
 
 
 

(974 Euro) 
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will arrive in Belgium one day before the 
workshop and depart the next day after the 
end of the workshop. Therefore, he/she 
would be expected to stay 4 (four) nights in 
Brussels and he/she would be entitled to 
4.5 DSA. The DSA for Belgium is 92 
Euro. Therefore, the total DSA cost for the 
Specialist would amount to (4.5 x 92) 414 
Euro. The cost for hotel accommodation 
for all 4 nights would be (4 x 140) 560 
Euro. Consequently, the total subsistence 
cost for the Specialist would be (414 + 
560) 974 Euro. 
 
Subsistence cost for the External Expert: 
The External Expert will arrive in Belgium 
one day before the workshop and depart 
the next day after the end of the workshop. 
Therefore, he would be expected to stay 4 
(four) nights in Brussels and he would be 
entitled to 4.5 DSA. The DSA for Belgium 
is 92 Euro. Therefore, the total DSA cost 
for the External Expert would amount to 
(4.5 x 92) 414 Euro. The cost for hotel 
accommodation for all 4 nights would be 
(4 x 140) 560 Euro. Consequently, the total 
subsistence cost for the External Expert 
would be (414 + 560) 974 Euro. 
 

Average subsistence cost per 
person and for all 16 participants: 

 
• Total Subsistence cost for the 

12 national participants: 11,688 
Euro 

• Total Subsistence cost for the 
two ILO Officials from ILO 
Geneva: 2,412 Euro  

• Total Subsistence cost for the 
Senior Specialist on Social 
Dialogue from ILO Budapest 
Office: 974 Euro 

• Total Subsistence cost for the 
External Expert: 974 Euro 

 
Total subsistence cost for all 16 
participants (11,688 + 2,412 + 974 + 974) 
= 16,048 Euro 
 
Average number of days spent by 

Dialogue was unable to attend the 
Workshop, there was no cost incurred 
under this item.   
 
 
 
 
 
 
 
 
 
 
 
Subsistence cost for the External Expert: 
As the External Expert was not able to 
attend and facilitate the Workshop due to 
an accident, there was no cost incurred 
under this item.  
 

 
 
 
 
 
 
 
 
 
Average subsistence cost per 
person and for the 17 
participants: 

 
• Total Subsistence cost for the 

15 national participants: 
12,463 Euro 

• Total Subsistence cost for the 
two ILO Officials from ILO 
Geneva: 4,144 Euro  

• Total Subsistence cost for the 
Senior Specialist on Social 
Dialogue from ILO Budapest 
Office: 0 Euro 

• Total Subsistence cost for the 
External Expert: 0 Euro 

 
Total subsistence cost for all 17 
participants (12,463 + 4,144) = 16,607 
Euro 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(974 Euro) 
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participants: (12 persons x 4 days + 2 X 5 + 
1 x 4 + 1 x 4) / 16 = 4.13 days per person 
(rounded up) 
 
Average Daily cost per person: 16,048 
Euro / 4.13 days / 16 persons = 243.15 
Euro per day per person. 
 
 
 
 

3. Heading 3 – Costs of 
Services 

 
3.1 Information dissemination 
 

The ILO is going to disseminate the 
information on the project by creating the 
web page with project relevant information 
and documents on its web site. Since one 
of the tasks of the APM is the development 
of an ILO web page publicizing the project, 
there will be no separate cost for this 
service. The only cost related to the 
information dissemination will be the 
translation of the web site from English 
into French and Spanish (the ILO official 
languages). The cost estimates have been 
included in “Translations” (see below). 

 
3.2 Translations 

 
There will be six types of documents for 
translation:  
1) The ILO materials on social dialogue 
(50 pages) 
2) Country profile study (35 pages) 
3) Training materials (including power 
point presentations and workshop 
handouts) supporting the ILO materials on 
social dialogue (approximately 150 pages) 
4) Sectoral Activities Programme Working 
Paper, WP.258, “Social dialogue 
perspectives in Romanian road transport” 
(52 pages only in Romanian) 
5) Project interim and final reports (60 
pages) 
6) Various (e.g. agendas and minutes of 
meetings of NTPSCs etc) (50 pages) 
 

Average number of days spent by 
participants: (15 persons x 4 days + 2 x 5) 
/ 17 = 4.12 days per person (rounded up) 
 
Average Daily cost per person: 16,607 
Euro / 4.12 days / 17 persons = 273 Euro 
per day per person. 
 
 
 
 

3. Heading 3 – Costs of Services 
 
 
3.1 Information dissemination 
 

The ILO has disseminated the information 
on the project by creating the web page 
with project relevant information and 
documents on its website.  
 
 
 
 
 
 
 
 
 

 
3.2 Translations 

 
There were four types of documents for 
translation:  
1) The ILO materials on social dialogue  
2) Country profile study  
3) Training materials (including power 
point presentations and workshop 
handouts) supporting the ILO materials on 
social dialogue (approximately 400 pages) 
4) Sectoral Activities Programme 
Working Paper, WP.258, “Social dialogue 
perspectives in Romanian road transport” 
(52 pages only in Romanian) 
 
 
All the documents which required 
translation was realized through the 
translators who were contracted to 
translate the documents collectively.  
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The ILO materials on social dialogue (to 
be translated from English into Bulgarian 
and Romanian):  
Average cost per page: 

• Cost per page in Bulgaria 17 Euro 
• Cost per page in Romania 15 Euro 

Average cost per page (17+15)/2 = 16 
Euro 

 
Total cost: 
16 (Euro) x 2 (languages) x 50 (pages) = 
1,600 Euro 
 
Country profile study (to be translated 
from Bulgarian and Romanian into 
English):  
16 x 2 x 35 pages = 1,120 Euro 
 
Sectoral Activities Programme Working 
Paper, WP.258, “Social dialogue 
perspectives in Romanian road 
transport”  (to be translated from English 
into Romanian): 
15 x 52 pages = 780 Euro 
 
Training materials (to be translated from 
English into Bulgarian and Romanian): 
16 x 2 x 150 pages = 4,800 Euro 
 
Project interim and final reports (to be 
translated from English into Bulgarian and 
Romanian): 
16 x 2 x 60 pages = 1,920 Euro 
 
Various other documents (to be translated 
from English into Bulgarian and 
Romanian): 
16 x 2 x 50 pages = 1,600 Euro 
 
Translation of the relevant ILO web site  
(to be translated from English into French 
and Spanish): 
45 Euro* x 2 languages x 10 pages = 900 
Euro 
* Geneva cost of the translation 
 
 
 
Total estimate costs of translation = 
12,720 Euro 

 
The cost of translation for all the required 
documents and materials pertinent to the 
activities in Bulgaria was 2,969.23 Euro. 
 
The cost of translation for all the required 
documents and materials pertinent to the 
activities in Romania was 2,153.42 Euro. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Translation of the relevant ILO web 
site  
Due to the undergoing and upcoming 
changes which will be made to the 
Departmental website, at the moment, the 
ILO website has only been established in 
English 
 
 
Total cost of translation = 5,122.64 
Euro 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(7,597.36 
Euro) 
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3.3 Reproductions and publications 
 
The publication costs will include 
black/white printing and binding. 

• The production cost per copy in 
Bulgaria: 4 Euro. 

• The production cost per copy in 
Romania: 4 Euro.   

Average cost per item: (4+4)/2 = 4 Euro 
 
1) The ILO materials on social dialogue 
(50 pages) 
The unit cost (1 page) is 4 / 50 = 0.08 Euro. 
300 copies will be produced in each 
country 
Total cost of production in two countries 
is: (300 x 2 x 50) 30,000 x 0.08 = 2,400 
Euro 
 
2) Country profile study (35 pages) 
The unit cost (1 page) is 4 / 35 = 0.11 Euro. 
50 copies will be produced in each country.  
Total cost of production in two countries: 
(50 x 2 x 35) 3,500 x 0.11 = 385 Euro 
 
3) Sectoral Activities Working Paper 
WP.258, “Social dialogue perspectives in 
Romanian road transport” (52 pages) 
The publication costs will include 
black/white printing and binding. 

• The production cost per copy in 
Romania: 4 Euro.  

Thus, the unit cost (1 page) is 4 / 52 = 0.08 
Euro. 50 copies will be produced in 
Romania. 
Total cost of production: (50 x 52) 2,600 x 
0.08 = 208 Euro 
 
4) Training materials / handouts 
(approximately 150 pages) 
The unit cost (1 page) is 4 /150 = 0.03 
Euro. 30 copies will be produced in each 
country. 
Total cost of production in two countries: 
(30 x 2 x 150) 9,000 x 0.03 = 270 Euro 
 
 

 
 
 
3.3 Reproductions and publications 
 
All the documents which required 
reproduction and publication were 
realized through the contracts with service 
providers.  
 
The cost of reproduction and publications 
for all the required documents and 
materials pertinent to the activities in 
Bulgaria was 787.76 Euro. 
 
The cost of reproduction and publications 
for all the required documents and 
materials pertinent to the activities in 
Romania was 919.05 Euro. 
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Total estimate costs of reproduction and 
publications = 3,623 Euro 
 
 
3.4 Interpretation 
 
The interpretation will be provided during 
National Tripartite Workshop in each of 
the three countries. The duration of each 
workshop is five (5) days.  
 
 
 
 
 
Total cost of interpretation for the 
National Tripartite Workshop in 
Bulgaria: 
The cost of one interpreter for 
simultaneous translation for 4 hours per 
day is 320 Euro. The duration of the 
workshop each day is eight (8) hours and 
will require the input of 2 interpreters. 
Thus, total cost of interpretation for the 
workshop in Bulgaria: 320 x 2 x 5 days = 
3,200 Euro. 
 
 
 
Total cost of interpretation for the 
National Tripartite Workshop in 
Romania: 
The cost of one interpreter for 
simultaneous translation for 4 hours per 
day is 180 Euro. The duration of the 
workshop each day is eight (8) hours and 
will require the input of 2 interpreters. 
Thus, total cost of interpretation for the 
workshop in Romania: 180 x 2 x 5 days = 
1,800 Euro. 
 
 
 
Total cost of interpretation for the 
International Tripartite Workshop in 
Belgium: 
The cost of one interpreter for 
simultaneous translation per day is 650 
Euro. The duration of the workshop 3 days 
and will require the input of 4 interpreters 

Total costs of reproduction and 
publications = 1,706.80 Euro 
 
 
3.4 Interpretation 
 
Interpretation was provided during 
National Tripartite Workshop in each of 
the three countries (Bulgaria, Romania 
and Belgium). The duration of each 
workshop is five (5) days in Bulgaria and 
Romania and 2 days in Belgium. 
 
 
 
Total cost of interpretation for the 
National Tripartite Workshop in 
Bulgaria: 
The interpretation services were provided 
by a local company, Arena di Serdica. For 
the duration of the 5-day workshop, 2 
interpreters were provided for eight (8) 
hours per day. 
The total cost of interpretation for the 
workshop in Bulgaria: 
2,865.27 Euro  
 
 
 
Total cost of interpretation for the 
National Tripartite Workshop in 
Romania: 
The interpretation services were provided 
by a local company, Nordic Tours. For the 
duration of the 5-day workshop, 2 
interpreters were provided for eight (8) 
hours per day. 
The total cost of interpretation for the 
workshop in Romania: 
1,459.66 Euro  
 
 
 
Total cost of interpretation for the 
International Tripartite Workshop in 
Belgium: 
For the two-day Workshop in Belgium 
there were 6 interpreters who were 
contracted. For the first day, the 
interpretation provided was English-

(1,556.20 
Euro) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(334.73 Euro) 
 
 
 
 
 
 
 
 
 
 
 
 
 

(340.34 Euro) 
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(English-Bulgarian; Bulgarian-English; 
English-Romanian and Romanian-
English). Thus, total cost of interpretation 
for the workshop in Belgium: 650 x 3 x 4 = 
7,800 Euro. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.5 External expertise 
 
There will be 4 external experts involved in 
the project: 
Mr. Peter Turnbull  – lead instructor and 
facilitator of two national and one 
international workshops (see his TOR in 
ANNEX D.7). 
Mr. Damian Viccars – Head of the IRU 
Commission on Social Affairs (CAS) and 
EU Fiscal Affairs at the IRU Permanent 
Delegation to the EU – Facilitator at the 
two national and one international 
workshops (see letter of support from 
IRU). 
Mrs. Cristina Tilling - Political Secretary 
of the road transport section of ETF - 
Facilitator at the two national and one 
international workshops (see letter of 
support from ETF). 
External expert from Bulgaria (to be 
identified later) – the person who will 
complete the national research study on the 
profile of the road transport sector in 
Bulgaria (see the TOR ANNEX D.7). 
External expert from Romania (1) (to be 
identified later) – the person who will 
complete the national research study on the 
profile of the road transport sector in 

Bulgarian; Bulgarian-English; English-
Romanian; Romanian-English; English-
French; French-English and 6 interpreters 
were contracted. The English-French-
English component was of the 
interpretation was due to the fact of the 
Belgian social partners were invited to 
speak on the “Belgian experience of social 
dialogue in the road transport sector at 
national level” and those presentations 
were conducted in French.  
For the second day, there was a need for 
only English-Bulgarian-English and 
English-Romanian-English and thus only 
4 interpreters were contracted.  
The total cost of interpretation for the 
workshop in Belgium: 
7,557.23 Euro 
 
 
 
3.5 External expertise 
 
There were 4 external experts involved in 
the project: 
Mr. Peter Turnbull  – lead instructor and 
facilitator of two national workshop 
 
 
Mr. Damian Viccars – Head of the IRU 
Commission on Social Affairs (CAS) and 
EU Fiscal Affairs at the IRU Permanent 
Delegation to the EU – Facilitator at the 
two national and one international 
workshops  
 
Mrs. Cristina Tilling - Political Secretary 
of the road transport section of ETF - 
Facilitator at the two national and one 
international workshops  
 
Association ‘European Projects’ –  
organization contracted to conduct the 
national research study on the profile of 
the road transport sector in Bulgaria  
 
Ms. Roxana Radu – External expert who 
completed the national research study on 
the profile of the road transport sector in 
Romania.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(242.77 Euro) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



RER/08/09/EEC 

 

34 

 

Romania. (see the TOR ANNEX D.7). 
External expert from Romania (2) (to be 
nominated by the Ministry of Transport, 
Romania) – the person who will be one of 
the instructors at the National Tripartite 
Workshop in Romania.  
 
Total cost of Mr. Turnbull: 51 (days) x 
450 (Euro) = 22,950 Euro 
 
As amended in the Estimated Budget 
(After Revision) Application ref: 
VP/2008/01/0596  
External expertise/ Lead instructor and 
facilitator of the two national and one 
international workshops = 19,800.00 
Euro 
 
 
Total cost of Mr. Damian Viccars: 26 
(days) x 611 (Euro) = 15,889 Euro 
 
 
Total cost of Mrs. Cristina Tilling: 26 
(days) x 513.37 (Euro) = 13,347.62 Euro 
 
 
Total cost of external expert from 
Bulgaria: 30 days x 170 Euro = 5,100 
Euro 
 
Total cost of external expert from 
Romania (1): 30 days x 200 Euro = 6,000 
Euro 
 
Total cost of external expert from 
Romania (2): 5 days x 200 Euro = 1,000 
Euro 
 
 
 
3.6 Other services: 
 
Services for national coordination of the 
project: 
Ms. Plamenka Markova and Ms. Cristina 
Mihes, ex ILO Officials, will be engaged 
on a short-term / part time basis (overall 36 
days) for the purpose of coordination of the 
project in Bulgaria and Romania 

 
External expert from Romania (2) – this 
person was not nominated and thus there 
were only one external expert from 
Romania.  
 
 
Total cost of Mr. Turnbull: 44 (days) x 
450 (Euro) = 20,145.42 Euro 
 
 
 
 
 
 
 
 
 
 
Total cost of Mr. Damian Viccars: 24 
(days) x 611 (Euro) = 14,664 Euro 
 
 
Total cost of Mrs. Cristina Tilling: 20 
(days) x 513.37 (Euro) = 10,267.40 Euro 
 
 
Total cost of external expert from 
Bulgaria: 4,851.36 Euro 
 
 
Total cost of external expert from 
Romania (1): 2,773.68 Euro 
 
 
Total cost of external expert from 
Romania (2): 0 Euro 
 
 
 
 
3.6 Other services: 
 
Services for national coordination of the 
project: 
Ms. Plamenka Markova was engaged on a 
short-term / part time basis for the purpose 
of coordination of the project in Bulgaria. 
 
 

 
 
 
 
 
 
 

+ 345.42 Euro 
 
 

 
 
 
 
 
 
 
 
 
 

(1,222 Euro) 
 
 
 

(3,082.22 
Euro) 

 

 
(248.64 Euro) 

 

 
(3,226.32 

Euro) 
 
 
 

(1,000 Euro) 
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respectively. 
Total cost of the contract for Ms. 
Markova: 36 x 170 Euro = 6,120 Euro 
 
As amended in the Estimated Budget 
(After Revision) Application ref: 
VP/2008/01/0596  
Other services/ Services for national 
coordination of the project in Bulgaria = 
6,120 Euro 
 
Total cost of the contract for Ms. Mihes: 
36 x 240 Euro = 8,640 Euro 
 
As amended in the Estimated Budget 
(After Revision) Application ref: 
VP/2008/01/0596  
Other services/ Services for national 
coordination of the project in Romania = 
245.69 Euro 
 
 
 
 
Catering services for coffee breaks 
during the workshops 
 
The provision of refreshments and biscuits 
/ pastries during the coffee breaks of the 
two national tripartite workshops and the 
one international tripartite workshop will 
be contracted out to appropriate service 
providers. The average cost per person per 
coffee break is estimated to be 5 Euro. For 
each of the national tripartite workshops 
there will be 10 coffee breaks (two per day 
for five days). Therefore, for the two 
national tripartite workshops there will be 
20 coffee breaks in total. It is also 
estimated that the average number of 
persons per day attending each one of the 
national tripartite workshops would be 30. 
For the three-day international tripartite 
workshop in Brussels there will be six 
more coffee breaks for also about 30 
persons. Therefore the total cost for the 
catering services for coffee breaks is 
estimated to be: 
 (5 Euro x 30 persons x 26 coffee breaks) = 
3,900 Euro. 

 
 
 
 
 
 
 
Total cost of the contract for Ms. 
Markova: 3,951.71 Euro 
 
 
 
 
 
 
 
 
Total cost of the contract for Ms. 
Mihes: There was no national project 
coordinator engaged for the project and 
thus no costs were incurred. 
 
 
 
Catering services for coffee breaks 
during the workshops 
 
The provision of refreshments and biscuits 
/ pastries during the coffee breaks of the 
two national tripartite workshops and the 
one international tripartite workshop was 
contracted out to appropriate service 
providers.  
In Bulgaria, Arena di Serdica, a local 
company was contracted to provide 
services for the national workshop which 
included, inter alia, the coffee break. In 
Romania, Nordic Tours was engaged for 
workshop organization services and the 
coffee break. 
 
The total cost of coffee break in Bulgaria 
= 1,380.09 Euro 
The total cost of coffee break in Romania 
= 1,940.81 Euro 
 
For the two-day international tripartite 
workshop in Brussels, the coffee break = 
386 Euro.  
 

 
 
 
 
 
 
 
 

(2,168.29 
Euro) 

 
 
 
 
 
 
 
 
 

(245.69 Euro) 
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Catering services for lunches during the 
workshops 
 
No cost has been included in the budget for 
catering services for lunches during the 
workshops. Instead, it has been assumed 
that the workshop participants would use 
part of the full subsistence allowance rate 
that has been included in the costs under 
the “Budget Heading 2 – Travel and 
subsistence allowance” to eat lunch. If it 
would be decided to provide organized 
common lunches for all workshop 
participants, a relevant deduction of the 
subsistence allowances to be given to the 
workshop participants would be made and 
an appropriate transfer between the two 
relevant Budget Headings will be made and 
shown in the project accounts. 
 
 
 
 
 
 
 
Services for organizing workshops 
 
These services will be assigned to a 
relevant service provider and will include 
creating name budges and labels, folders 
for participants, consumables (pens, 
writing pads, transparencies, paper for 
flipcharts etc.), invitation letters, 
registering participants etc.: on average 
1,000 Euro per workshop x 3 workshops = 
3,000 Euro. 
 
 
 
As amended in the Estimated Budget 
(After Revision) Application ref: 
VP/2008/01/0596  
Other services/ Services for organizing 
workshops = 2,250 Euro 

The total costs for coffee breaks = 
1,380.09 Euro + 1,940.81 Euro + 386 
Euro = 3,708.90 Euro.  
 
 
Catering services for lunches during the 
workshops 
 
Arrangements were made with the 
company which was engaged to organize 
the national workshops in order for lunch 
to be provided to the participants during 
the workshop. The DSA of the 
participants were reduced accordingly (see 
Budget Heading 2 – Subsistence 
allowance for each of the items).  
 
The cost of the lunches for the National 
Tripartite Workshop in Bulgaria was 
1,082.31 Euro. 
 
The cost of the lunches for the National 
Tripartite Workshop in Romania was 
2,270.59 Euro. 
 
The total amount for the catering services 
was (1,082.31 Euro + 2,270.59 Euro) 
3,352.90 Euro.  
 
 
 
Services for organizing workshops 
 
In Bulgaria, Arena di Serdica was 
contracted to provide the services of 
organizing the workshop while in 
Romania, Nordic Tours was hired. The 
European Transport Workers’ Federation 
assisted in organizing the two-day 
international tripartite workshop in 
Brussels.  
The total cost of workshop organization in 
Bulgaria = 610.27 Euro 
The total cost of workshop organization in 
Romania = 1,776.46 Euro 
The total cost of workshop organization in 
Belgium = 369.73 Euro 
 
The total costs for workshop organization 
= 610.27 Euro + 1,776.46 Euro + 369.73 

 
(191.10 Euro) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

+ 3,352.90 
Euro 
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Heading 4 – Administration costs 

 
4.1 Hiring of rooms 
 

• Five-day National Tripartite 
Workshop in Bulgaria: 5 days x 
580 Euro = 2,900 Euro. 
 

• Five-day National Tripartite 
Workshop in Romania: 5 days x 
500 Euro = 2,500 Euro. 

 
 

• Three-day International 
Tripartite Workshop in 
Brussels: To be held at the 
premises of ETF at no cost to 
the project. 

 
 
4.2 Hiring of interpretation booths 
 

• Five-day National Tripartite 
Workshop in Bulgaria: 5 days x 
2 booths x 120 Euro = 1,200 
Euro 
 
 
 

• Five-day National Tripartite 
Workshop in Romania: 5 days x 
2 booths x 100 Euro = 1,000 
Euro 
 

• Three-day International 
Tripartite Workshop in Brussels 
(interpretation from English-
Bulgarian; Bulgarian-English; 
English-Romanian; Romanian-
English): The meeting room, at 
the premises of ETF where the 
Workshop will be held, is fully 
equipped. 

 
 

Euro = 2,756.46 Euro 
 
 
 
Heading 4 – Administration costs 

 
4.1 Hiring of rooms 
 

• Five-day National Tripartite 
Workshop in Bulgaria: 5 days 
x 384 Euro = 2,075.97 Euro. 
 

• Five-day National Tripartite 
Workshop in Romania: 5 days 
x 686 Euro = 3,708.63 Euro. 

 
 

• Three-day International 
Tripartite Workshop in 
Brussels: the workshop was 
held at the premises of ETF at 
no cost to the project. 

 
 
4.2 Hiring of interpretation booths 
 

• Five-day National Tripartite 
Workshop in Bulgaria: the cost 
of the interpretation booths 
was included in the item for 
sound facilities (see below) 
 
 

• Five-day National Tripartite 
Workshop in Romania: 5 days 
x 2 booths x 86.49 Euro = 
864.9 Euro 

 
• Three-day International 

Tripartite Workshop in 
Brussels (interpretation from 
English-French; French-
English; English-Bulgarian; 
Bulgarian-English; English-
Romanian; Romanian-
English): The meeting room, at 
the premises of ETF where the 
Workshop was held, is fully 
equipped with interpretation 

+ 506.46 Euro 
 
 
 
 
 
 
 
 

(824.03 Euro) 
 
 
 

+ 1,208.63 
Euro 

 
 
 

N/A 
 
 
 
 
 
 
 
 
 

(1,200 Euro) 
 
 
 
 
 

(135.01 Euro) 
 
 
 
 
 
 
 

N/A 
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4.3 Other Administrative Costs 
 

• Sound Facilities (including 
microphones, earphones, sound 
system) 
 

Five-day National Tripartite 
Workshop in Bulgaria: 5 days x 650 
Euro = 3,250 Euro 
 
Five-day National Tripartite 
Workshop in Romania: 5 days x 
650 Euro = 3,250 Euro 
 
Three-day International Tripartite 
Workshop in Brussels: The meeting 
room, at the premises of ETF where 
the Workshop will be held, is fully 
equipped. 
 
• Miscellaneous costs 

(administrative costs for the 
International Workshop in 
Brussels) 1000 Euro 

 
As amended in the Estimated Budget 
(After Revision) Application ref: 
VP/2008/01/0596  
Administration costs/ miscellaneous 
administrative costs for International 
Workshop in Brussels = 0 Euro 
 
 
 

• Sundries (including various 
ILO administrative and other 
costs not covered under other 
item) 1000 Euro 
 

As amended in the Estimated Budget 
(After Revision) Application ref: 
VP/2008/01/0596  
Administration costs/ Sundries = 0 Euro 
 

 
 

booths. 
 
 

 
4.3 Other Administrative Costs 
 

• Sound Facilities (including 
microphones, earphones, sound 
system) 
 

Five-day National Tripartite 
Workshop in Bulgaria: 5 days x 
621.23 Euro = 3,106.16 Euro 
 
Five-day National Tripartite 
Workshop in Romania: 5 days x 
540.62 Euro = 2,703.80 Euro 
 
Three-day International Tripartite 
Workshop in Brussels: The 
meeting room, at the premises of 
ETF where the Workshop was 
held, is fully equipped. 
 
• Miscellaneous costs – No 

costs were incurred under this 
item. 
 
 
 
 
 
 
 
 
 
 
 

• Sundries – No costs were 
incurred under this item. 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

(143.84 Euro) 
 
 

(546.92 Euro) 
 
 
 

N/A 
 
 
 
 
 
 
 
 
 
 
 
 
 

0 Euro 
 
 
 
 
 
 
 
 
 
 

0 Euro 
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Heading 5 – Overheads 
 
Amount:   24,514.07 Euro 
 
 
 

Heading 6 – Income 
 
 
Beneficiary’s contribution in cash: 

Own contribution: 
The ILO contribution (not less than 
20% of total budget) will consist in 
substantial working time spent on the 
project. See the relevant calculations in 
Heading 1 “Staff Costs”. 
The cost of following ILO officials will 
be considered as the ILO contribution: 
 
Mr. Marios Meletiou – 47,530.56 Euro 
Ms. Angelique Flores-Giraud – 
4,581.38 Euro 
Ms. Shona Davidson – 3,922.30 Euro 
Senior Specialist on Social Dialogue in 
the ILO Budapest office – 13,773.06 
Euro 
Ms. Audrey Le Guevel – 3,600.8 Euro 
Total ILO contribution: 73,408.10 
Euro 
 
 
Partner’s contribution: 
The total contribution of social 
partners, ETF and IRU, is as follows 
(see the Letters of Support attached): 
15,889.00 Euro (IRU) + 13,347.62 
Euro (ETF) = 29,236.62 Euro 
 
 

Total Beneficiary’s contribution in cash 
(C): 73,408.10 Euro + 29,236.62 Euro = 
102,644.72 Euro 

 
Revenue generated by the Action (R) = 0 
 
 
 
 

Heading 5 – Overheads 
 
Amount:   19,348.49 Euro 
 
 
 

Heading 6 – Income 
 
 
Beneficiary’s contribution in cash: 

Own contribution: 
The ILO contribution consisted in 
substantial working time spent on the 
project.  
 
 
The cost of following ILO officials 
will be considered as the ILO 
contribution: 
Mr. Marios Meletiou – 57,066.24 Euro 
Ms. Angelique Flores-Girod – 
8,067.40 Euro 
Ms. Shona Davidson – 7,063.80 Euro 
Senior Specialist on Social Dialogue 
in the ILO Budapest office (Ms. 
Cristina Mihes) – 2,952.90 Euro 
Ms. Audrey Le Guevel – 2,702 Euro 
Total ILO contribution: 77,852.34 
Euro 
 
 
Partner’s contribution: 
The total contribution of social 
partners, ETF and IRU, is as follows 
(see the table below): 
14,664.00 Euro (IRU) + 10,267.40 
Euro (ETF) = 24,931.40 Euro 
 
 

Total Beneficiary’s contribution in cash 
(C): 77,852.34 Euro + 24,931.40 Euro = 
102,783.74 Euro 

 
Revenue generated by the Action (R) = 
The tax refund from the national activities 
in Bulgaria and Romania = 3,062.73 Euro. 

 
(5,165.58 

Euro) 
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ILO Contribution 

   

 

As per agreement 

 

Actual input 

Management 

   
Project Manager - Marios Meletiou 47,530.56 

 

57,066.24 

Administration 

   
Secretariat 4,581.45 

 

8,067.40 

Accounting 3,922.30 

 

7,063.80 

Other staff 

   
Cristina Mihes 13,773.20 

 

2,952.90 

Audrey Le Geuvel 3,600.80 

 

2,702.00 

    
Total 73,408.31 

 

77,852.34 

 

 

 

Input of the Social Partners 

Social partners 
Number of days 

contributed 
Daily cost Total cost 

Cristina Tilling (The European Transport 

Workers’ Federation) 
20 days 513.37 Euro 10,267.40 Euro 

Damian Viccars (The International Road 

Transport Union) 
24 days 611 Euro 14,664 Euro  

Total Partners’ Contribution 24,931.40 Euro  
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Programme of Project Activities 
 

Item Activity Description 2008 2009 2010 
  N D J F M A M J J A S O N D J F M A-S 

A Preparatory Phase                   
A.1 Bulgaria                   
A.1.1 Coordination for and establishment & first meeting of NTPSC                   
A.1.2 Award of contract for and preparation of local study                   
A.1.3 Translation of local study into English                   
A.1.4 Preparation of and translation of ILO social dialogue training 

materials  into Bulgarian                   

A.1.5 Publication of Bulgarian version of ILO social dialogue training 
materials                    

A.1.6 Venue, interpretation, secretariat and other administrative and 
logistics arrangements for national tripartite workshop                   

A.1.7 Second meeting of NTPSC                   
A.2 Romania                   
A.2.1 Coordination for and establishment & first meeting of NTPSC                   
A.2.2 Award of contract for and preparation of local study                   
A.2.3 Translation of local study into English                   
A.2.4 Preparation of and translation of ILO social dialogue training 

materials  into Romanian                   

A.2.5 Publication of Romanian version of ILO social dialogue  
training materials                    

A.2.6 Venue, interpretation, secretariat and other administrative and 
logistics arrangements for national tripartite workshop                   

A.2.7 Second meeting of NTPSC                   
B Main Events                   
B.1 Bulgaria                   
B.1.1 National Tripartite Workshop       18-

22            

B.1.2 Third meeting of NTPSC                   
B.2 Romania                   
B.2.1 National Tripartite Workshop        15-

19           

B.2.2 Third meeting of NTPSC                   



RER/08/09/EEC 

2 
 

Item Activity Description 2008 2009 2010 
  N D J F M A M J J A S O N D J F M A-S 

C Follow up Activities           
   

   
  

C.1 Venue, interpretation, secretariat and other administrative and 
logistic arrangements for international tripartite workshop* 

          
   

   
  

C.2 International tripartite workshop in Brussels              
3-4     

D Reporting            
   

   
  

E Publication of project results on the ILO 
Website 

          
   

   
  

 
 
* Preparations of the Workshop were carried out intermittently throughout this period. 
 

 
 

 




