Welcome back to the workshop!
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The meaning of Decent Work was covered in the morning. This module designed to explore the different ways to achieve
Decent Work.
Go over the learning objectives with the participants.
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Go through the items on the slide and explain the following:
The first two units are a review of what we have learnt about employment in tourism as well as the concept of Decent Work
in more detail. The last three units will describe the resource framework that is available to support decent work.
The following is the detailed content under each heading that can be used to describe the module.
Tourism and employment:
• General patterns
• Working conditions
• Occupational safe and health (OSH)
Tourism and decent work
• Definition
• Decent work, poverty reduction and the MDGs
Human resources:
• Human resources development (HRD)
• Vocational training
Legal frameworks
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There should be nothing new on this slide for the participants. It is just arranged differently from the slide in the morning to
give a little more information on the implications. It is here to refocus attention on the characteristics of employment in
tourism.
The column on the left hand side shows the nature of the work. The right hand side shows the corresponding impact.
As already mentioned, tourism is extremely labor intensive and a significant source of employment. It is among the world’s
top creators of jobs, requires varying degrees of skills and allows quick entry into the workforce for young people, women
and migrant workers across many different functions.

Direct occupations are not the only jobs linked to the sector’s activities; there are also many jobs that have indirect
relationships with the sector, and the many types of workplace contracts include full-time, part-time, temporary, casual and
seasonal employment. The sector often crosses the fluid boundaries between the informal economy and the formal
economy, with a number of formal establishments offering black market jobs.
Direct Employment refers to people directly employed in the tourism industry. This generally includes those jobs with face-toface contact with visitors, such as workers in airlines, hotels, car rental, restaurants, retail and entertainments.
Indirect employment generally refers to people working for industry suppliers such as airline caterers, laundry services, food
suppliers, wholesalers and accounting firms; government agencies; and firms manufacturing and constructing capital goods,
exported goods and commodities used in tourism, including steel, lumber, oil, etc.
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Particular groups like women, migrants and children suffer disadvantageous and very frequently illegal working conditions
that include lower wages and ranks, unequal opportunities (for training, in higher positions, or in participation in decisionmaking) and greater vulnerability to abuse and exploitation. Owing to prevailing gender roles, perceptions and conditions,
women are often forced to accept working conditions that inhibit them from exercising some of their fundamental human
rights related to equal pay for equal work, maternity protection, social security and family leave.
Furthermore, consumer demand patterns in hotels and restaurants are characterized by working conditions that are
frequently described as unsocial, and irregular working hours in the form of split shifts, weekend shifts, nightshifts, or work
during holiday periods. These working conditions heighten stress on workers with family responsibilities, particularly women,
who carry the majority of the care burden for children and the elderly, as well as for household chores. Reliance on family
members – or private or public services – for childcare becomes crucial for these workers.
Lack of worker protection - The predominance of on-call, casual, temporary, seasonal and part-time employment is related
to insecurity, comparatively low pay (frequently below the national average), job instability, limited career opportunities, a
high level of subcontracting and outsourcing, and a high turnover rate. Nevertheless, some people who have other
occupations, such as students, often benefit from part- time employment. All of these vary from country to country.
Ask the participants what they think of tourism work ? Ask for both the positives and negatives. Ask for their opinion on
migrant labor.
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Go through the points on the slide citing OSH as one of the safeguards of working conditions in the industry.

Occupational safety and health must be supported with adequate (and enforced) labor laws based on international
standards. Ideally, this means that the laws focus on prevention rather than compensation. One of the focus is on the
minimizing of stress that is often caused by work overload and working too long hours without adequate breaks.
Why is this necessary? Because lower stress levels means fewer accidents and illness, and better service quality. Fewer
accidents, less time loss as a result, a more serene experience for guests and an enhanced reputation of the local industry are
all benefits of good health and safety measures.
Please refer to the following for more information http://www.ilo.org/safework/lang--en/index.htm
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Ask groups of 3-4 participants to analyze the working conditions of different particular vulnerable groups in the tourism
sector. Beyond country/region/community particularities, focus on shared characteristics and trends. Next, identify measures
that could improve working conditions for members of these groups.
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If they have gone through the Introduction, ask the participants if they remember the definition of Decent Work. Go over it
again even though it was done in the morning. Emphasize that the promotion of decent work is the central objective of the
ILO.
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Remember the four pillars of Decent Work?
1. rights at work
2. Employment
3. social protection
4. social dialogue

11

Indicators that can be used to assess whether Decent Work has been achieved include:

• Employment opportunities
• Adequate earnings and productive work
• Decent hours
• Combining work, family and personal life
• Work that should be abolished
• Stability and security at work
• Equal opportunity and treatment in employment
• Safe work environment
• Social security
• Social dialogue, workers’ and employers’ representation
• Economic and social context of decent work
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Pass handout “Pro-poor tourism measures within the decent work-MDG matrix”.
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Ask the participants to review the Pro-Poor Tourism measure matrix and establish a diagnosis for their community.

As a second step, identify the main areas that need improvements and propose concrete measures.
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The tourism sector is experiencing a shortage of skilled labor and high turnover rates. Innovative and comprehensive human
resource development strategies are crucial in order to attract and retain qualified workers in the sector and to maximize the
returns on investments made in training. An appropriate strategy should be developed and implemented by governments in
consultation with the social partners to ensure that international mobility of workers respects local/rural working conditions.
Training should be integrated in HRD programs to provide workers with portable skills and measures should be taken to
increase investment in training, so that workers’ potential is maximized.
Four key requirements have been identified in relation to HRD as follows: Refer to the slide
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Go through the slide and the definitions. Ask the participants for vocational training examples in their communities as well as
whether they see any labor gaps that can be addressed by vocational training.
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Go through the 3 points which form part of the legal framework.

Conventions and Recommendations:
International labor standards are legal instruments drawn up by the ILO’s constituents (governments, employers and workers)
setting out basic principles and rights at work.
They are either Conventions, which are legally binding international treaties that may be ratified by member states, or
Recommendations, which serve as non-binding guidelines that frequently supplement a Convention with detailed guidelines
on its application. Recommendations can also be autonomous, i.e. not linked to any Convention.
The next 2 slides will go into details of conventions and the WTO Code of Ethics
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Give this page out as a handout and concentrate on Conventions 1 - No. 87, 2 – No. 98, 5 – No. 138, 6 – No.182 and 8 –
No.111
The ILO’s Governing Body has identified eight Conventions as “fundamental”, covering subjects that are considered as
fundamental principles and rights at work: freedom of association and the effective recognition of the right to collective
bargaining; the elimination of all forms of forced or compulsory labor; the effective abolition of child labor; and the
elimination of discrimination in respect of employment and occupation. These principles are also covered in the ILO’s
Declaration on Fundamental Principles and Rights at Work (1998).

Further Conventions and Recommendations cover subjects that are of high importance for the tourism sector, such as the
Working Conditions (Hotels and Restaurants) Convention, 1991 (No. 172), and Recommendation, 1991 (No. 179) or the
Human Resources Development Recommendation, 2004 (No. 195), among several others.
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Give this slide out as a handout.

This Global Code of Ethics was set up in 2001, setting a voluntary framework for the responsible and sustainable
development of tourism. It addresses the rights and responsibilities of all tourism stakeholders. The Code includes Articles
that shape behavior requirements for destinations, governments, tour operators, developers, travel agents, workers and
travelers.
The third Article – Tourism, a factor of sustainable development – and fifth – Tourism, a beneficial activity for host countries
and communities – stated that the economic, social and cultural benefits of tourism are of particular interest for the
sustainable development of the sector.
In particular, Article 5 of the Code of Ethics specifically recommends that local people should share equitably in the
economic, social and cultural benefits they generate, particularly in the creation of jobs resulting from them, that tourism
should help raise local standards of living, and that where skills are equal, priority should be given to local recruitment.
Article 9 of the Code refers to the rights of the workers and entrepreneurs in the tourism industry.
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Social dialogue includes all types of negotiation, consultation and exchange of information between governments, employers and workers on issues of common interest. The goal is to promote consensus
building and democratic involvement within the world of work. Social consensus building and democratic involvement within the world of work dialogue includes all types of negotiation, consultation or simply
exchange of information between representatives of governments, employers and workers, on issues of common interest relating to economic and social policy. It can be a tripartite process, with the government
as party, or it may be bipartite relations only between labour and management (or trade unions and employers’ organizations), with or without indirect government involvement. Consultation can be informal or
institutionalized. Often it is a combination of the two. It can take place at the national, regional or at enterprise level. It can be inter-professional, sectoral or a combination of all of these. Social dialogue is an
integral part of decent and productive work, for all women and men, and is an essential channel to achieve it “in conditions of freedom, equity, security and human dignity”.
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Go through the points on the slide to emphasize the importance of having social dialogue.
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Go through the points on the slide. Take a temperature check on whether the participants feel that there is adequate social
dialogue going on in their environment and if anything needs to be done.
The resolution of issues is based on establishing common interest and the understanding of wider points of view. By contrast,
lack of social dialogue leads to conflict, misunderstanding and fragmented progress.
Its advantage is that the parties to the process are talking and attempting to resolve issues that they see as important.
Social dialogue definitively has a positive impact on service quality and turnover
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Spot pick a few items from the list that you may be familiar with and talk about them. If familiarity is low, then feel free to
bring in other local or regional examples to illustrate the point.
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This module was designed to create an understanding of the framework around tourism employment and for the participants
to understand what kind of structure and resources are available to them to help them achieve decent work for their tourism
labor market. The framework of resources include:
- Human resources
- HR development
- Vocational training
- Legal
- Recommendations
- Conventions
- WTO Code of Ethics
- Social dialogue
It could be useful to find out if the participants think their destination is particularly weak or strong in any of the above areas.
Send the feedback to the ILO officer in charge as this will be a good indicator of what the focus should be.
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For more information on this, please consult the sectoral webpage at the address given on the slide.

Thank you very much for your attention.
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