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INTER-AGENCY SOCIAL PROTECTION ASSESSMENT ISPA 
Technical Workshop 

Minutes 
New York, February 2nd, 2015 

 
 

MEETING OBJECTIVES: 
The objectives of the meeting were to: (i) report back to partner agencies about the status of 
the current ISPA tools and discuss outstanding questions that need to be resolved, (ii) secure 
endorsement from agencies on ISPA governance, (iii) seek inputs about a proposed Work Plan 
for 2015, and, (iv) present current ideas for the development of Training and Communications 
strategies.  
  

IMPORTANT MESSAGES: 
 Partner agencies recognized the importance of ISPA tools to improve the design and 

implementation of SP programs and systems as well as in-country coordination among 
development partners and national counterparts. Achieving coordination in terms of the 
analysis presented to governments avoids duplication of efforts where agencies are asked 
to carry out similar reports. 

 ISPA was acknowledged as an important vehicle to support the achievement of the SDGs. 

 Participants encouraged a shift in focus from development to promotion and application 
of tools. The key challenge for each agency was now how to mainstream the tools into 
their operations.  

 Participant agencies and governments commended the renewed spirit of collaboration 
between agencies to work together in the design and implementation of tools.  

 Lessons learned from in country testing of ISPA tools confirmed: (i) the importance of 
country ownership of the assessment process, and (ii) in-country cooperation is crucial for 
the success of ISPA assessments (iii) the value of interagency cooperation (iv) the value of 
a participatory approach.  

 ISPA tools should be understood as constant works in progress. They need to be 
technically sound, simple, short, accessible, and agency neutral. The idea is not to replace 
in depth research work, but to use existing information to facilitate the dialogue and 
building a consensus. 

 Participants highlighted the need to find mechanisms to (1) communicate clearly, which of 
the ISPA tools is useful in which circumstances and (2) demonstrate the value added of 
using the tools both for countries and for agencies (3) allow for enough flexibility in the 
application of each tool to adapt to specific government needs while retaining the purpose 
of the tool. There needs to be a concerted effort to reinforce to Governments how ISPA 
tools may help them in policy dialogue and better decision-making. 

 The selection of new tools to be developed needs to be decided upon carefully to 
minimize overlaps between tools (e.g. a tool on cash transfers for different target groups 
could create overlaps with tools on disability, old age etc.) 

 Need for action following from the discussion: 
o Develop an annotated list of the ISPA tools that guides countries which tool to use 

by summarizing the objectives, outputs, required resources etc. for each tool 
o Give specific considerations in the tool development and implementation 

guidelines to the implications of using tools in a low capacity environment 
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o Ensure consistency across all tools regarding language, terminology and key 
messages 

o Agree on final names of the tool (CODI or SP system assessment? National 
Dialogue and Policy Formulation Tool or SP Policy Dialogue Tool?) 

 
SUMMARY OF AGREED OUTCOMES: 
 

AGENDA ITEM OUTCOMES AND FOLLOW UP ACTIONS 

1. Finalization of 
current 
instruments 

CODI:  
- V1 still needs to be finalized (expected by May 2015). 
- Although there is room for flexibility and customization of the tool 

depending on needs and circumstance, modifications should not 
compromise the main objective of CODI that is to provide a standard 
diagnostic assessment of countries SP systems.   

- There was a suggestion to rename CODI as Social Protection Systems 
Assessment Tool 

About the perceived overlap between CODI and NPDT. 
- As discussed in previous meetings, some agencies had perceptions of 

an existent overlap between CODI and the NDPT.  
- During the workshop, the CODI and NPDT teams clarified that: 

o CODI seeks to provide an objective assessment of the national 
system benchmarking against national goals and objectives as 
well as agreed performance criteria.  

o NDPT seeks to assess the extent to which the national SP 
system is in line with international standards (and their 
progressive realization) and to provide guidance on the 
participatory formulation of policies towards the realization of 
international standards,  

- CODI will include a comprehensive annex including references to 
existing  international standards relevant to SP (to be completed). 

- Agencies confirmed: i) ISPA will keep both tools (CODI and NPDT), ii) 
CODI and NPDT will share the same questionnaire, iii) they will be 
presented as complementary tools to the clients and countries may 
opt for applying one or both tools, depending in their particular needs 
and objectives.  

- All communication needs to ensure that potential clients adequately 
understand both tools. 

CODI performance criteria as basis for other tools 
- Participants agreed that CODI performance criteria will be used as a 

starting point for developing the assessment criteria of other tools.  
- Over time, the ISPA performance criteria need to establish bridges 

with sectors complimentary to the SP domain (i.e. rural development, 
education, health, employment, etc.).  

Public Works:  
- V1 has been finalized and approved. This version will be lightly edited 

for consistency with CODI. 
- The Working Group will work on a V2 that will refine the assessment 

methodology and will include the implementation guidelines.  
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- For this, V1 will be applied in Cambodia (May-June, 2015) under the 
leadership of WFP and ILO.  

- ILO is also undertaking a desk assessment in 5 countries to apply V1 
and suggest adjustments towards the finalization of V2.  

Identification: 
- Pilots were completed and V1 of the tool is expected to be finalized by 

the end of February 2015. This new draft will include the suggestions 
gathered during the November 2014 workshop. The revised draft of 
the tool will be circulated and once approved by the Working Group 
will be submitted for Quality Assurance (April, 2015). 

National Policy Dialogue: 
- First draft of the Guidance Note is being revised taking into account 

the suggestions from the workshop in Geneva in November 2014. 
- Working group plans to pilot the tool in April, 2015. 
- After the pilot another interagency workshop will be organized to fine 

tune the tool with the expectation to have V1 in May, 2015. 
- There was a suggestion to rename the tool as Social Protection Policy 

Dialogue Tool. 
Payments  
- V1 is progressing and will be piloted between March and April, 2015 

(most likely in Ethiopia and Indonesia). 
- A multiagency technical workshop will be organized at the end of April 

in order to finalize V1 by May, 2015. 

2. Outstanding 
issues 

Harmonization across tools.  
- ISPA Coordination Desk will work to ensure tools harmonization of: i) 

key messages, ii) terminology, iii) approach to SP, and iv) methods to 
assess performance. 

Development and application of ISPA tools 
- ISPA tools will continue to be developed on interagency basis. Agencies 

are encouraged to apply the tools as inter-agency efforts, when 
feasible.  

- The ISPA Coordination team will facilitate collaboration both for 
development and application of the tools. 

- When possible, the Coordination team will encourage inputs and 
contributions of non-ISPA agencies and governments, especially those 
in client countries. 

- It was agreed that ISPA has an “open door policy” that allows other 
agencies to join or collaborate in the development or application of 
tools. In any case, interested agencies or governments should prove 
their capacities to actively contribute in the development and 
implementation of tools.  

- Applications in low-income/humanitarian settings will likely require 
flexibility in terms of the actors involved 

3. ISPA 
governance 

Governance proposal 
- Participants endorsed the general structure for ISPA governance 

consisting of: (i) Working Groups for the development of tools,  (ii) 
Coordination team (joint desks in Geneva and WDC) to support tool 
development and revision, country piloting and other applications, 
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harmonization and exchange of experiences across tools, and to 
manage communications and training strategies, and (iii) Executive 
Group (EG) as the ISPA strategic decision body with authority to sign 
off tools and resolve eventual disputes.  

- The Coordination team reports to the EG and coordinates with the 
SPIAC-B. 

- The EG coordinates with the SPIAC-B. 
- Specific TORs for each body will be elaborated by the Coordination 

team and shared with the EG for inputs, comments and approval 
Executive Group 
- The proposed criteria for belonging to the Executive Group were 

agreed. The criteria are ((i) member of SPIAC B, (ii) have committed 
financial resources to ISPA, (iii) have committed human resources to 
the development of at least two ISPA existent instruments and at least 
one pilot, (iv) commitment to attend semi-annual meetings, (v) 
commitment to provide QA support on tool development and country 
report revision) was endorsed by participants. Ideally the EG should 
not have more than 5 members. 

- Currently, the following agencies expressed interest to join: WB, ILO, 
UNICEF, Finland /EC, France, Germany 

- Coordination team will communicate bilaterally with the agencies and 
governments that expressed their interest to be part of the EG with a 
matrix, outlining those agencies that the meet the criteria and in order 
to re-confirm their interest. Once the matrix is presented to the 
nominees, the nominees will discuss and agree among themselves the 
exact composition of the EG. Agencies that confirm their decision to be 
part of the EG will appoint a designated representative to participate 
in the EG.  

- Final decision about EG composition will be communicated to SPIAC-B. 
New tools selection criteria 
- Coordination team will identify the ‘constellation’ of ISPA tools needed 

and work in clarifying the process to approve new ISPA tools 
development. Careful consideration should be given to the selection of 
tools to avoid overlap and duplication. Currently new suggested tools 
include Health, pensions, cash transfers, disability, food security and, 
for delivery systems, MIS, targeting, M&E, statistics, financing.  

- Apart from CODI and the ND tool, the other tools do not operate at the 
system level, however they should adopt a system perspective in the 
sense of locating the tool within the SP system  

Other suggestions on governance 
- Coordination team was requested to explore further ways to present 

ISPA in key SP events and actively invite potential “clients” to 
contribute in the development of tools. 

- Civil society proposed one representative to sit on the EG. 
- A request was made for the Coordination Team to put in place 

guidelines to facilitate agencies’ in-country coordination, and to 
develop guidelines for setting up working groups and the development 
of new tools.   
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4. 2015 Work 
Plan 

- In order to finalize tools, it is important that the EG approves the 
Quality Assurance process ASAP 

- As part of the QA process, the Coordination team will put together a 
proposed Roaster of Experts (key personnel within and outside ISPA 
institutions that can effectively act as peer reviewers of ISPA products) 
by the first EG meeting. 

- Communication and Training strategies will be put in place in the 
second quarter of 2015 with the expectation of having preliminary 
products by the end of June, 2015. 

- Since there is a clear commitment from all agencies to continue the 
fruitful collaboration on ISPA tools over the medium to long term, the 
Coordination Team was requested to prepare a multi-year Work Plan 
with a preliminary menu of tools (organized by system, 
programs/schemes, and delivery/administration). 

- A new version of the Working Plan for 2015 will be submitted to EG 
- The current demand for new tools was presented to the participants. 

There was an agreement that new tools development should be led by 
the respective Working Groups, with cross support from the 
Coordination team. The CT will elaborate a one-page guidance note on 
how to set up Working Groups (end of February 2015). 

- Coordination team will be responsible to ensure synergies among all 
tools (to avoid overlapping and redundancies). 

5. Training and 
Communicatio
ns strategies 

COMMUNICATIONS 
- Participants agreed on the concept note previously submitted by the 

Coordination team. 
- The ISPA logo was approved. 
- There was an agreement to develop and implement a communication 

strategy for ISPA. 
- Civil society organizations, as well as employers and workers will be 

included as target audiences for the communications strategy. 
- Agencies agreed on the need to develop an independent ISPA website 

that is lean and easy to access. ISPA agencies will promote ISPA tools 
on their websites and link to this website. The ISPA website will also 
have links to ISPA agencies, SPIAC-B and socialprotection.org websites. 

TRAINING 
- A training strategy will be developed. The strategy will be geared both 

to the supply side (ISPA agencies staff) and the demand side 
(countries, including CSO, employers and workers). The strategy will 
consist of face-to-face courses, on-line training, and awareness raising 
activities (piggy backing on existing training activities such as the WB 
safety-net courses or ITC/ILO Social Security Academy and on other SP 
events).   

- ISPA agencies staff training will be funded with their own individual 
training budgets.  Funding for in-country training should be explored 
according to particular cases. 

- Participants highlighted the importance of encouraging “onsite 
training” or learning by doing.  

- Participants also proposed to incorporate in-country training as part of 
the pilots. 
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PARTICIPANTS:  
 
 FAO:    Rob Vos 

 Helpage International:  Eppu Mikkonen-Jeanneret 

 ILO:    Anne Drouin, Mito Tsukamoto, Veronika Wodsak, Jeronim 
Capaldo, Christina Behrendt and Vinicius Pinheiro. 

 IPEA (Brazil):  Sergei Suarez (Observer) 

 ODI:    Francesca Bastagli 

 OECD:    Hildegard Lignau and Alessandra Heinemann 

 Save the Children:   Katherine Richards and Nicola Hypher  

 SIDA:    Malin Synneborn Lundberg 

 UNDP:    Almudena Fernandez, Atif Khurshid, and Renata Nowak-
Garmer 

 UNDP-IPC:    Cristina Cirilo and Alicia Spengler 

 UNICEF:    Alexandra Yulster, David Stewart, Catalina Gomez 

 WFP:    Niels Balzer 

 World Bank:   Arup Banerji, Anush Bezhanyan, Ruslan Yemtsov, Maddalena 
Honorati, Matthew Hobson and Luz Rodriguez. 

 Finland:    Timo Voipio and Ronald Wiman 

 France:    Guillaume Delautre and Christophe Paquet 

 Germany:    Uwe Gehlen, Johanna Knoess and Elke Kassman 

 UK (DFID):    Leigh Stubblefield and Matthew Greenslade 

 Public Services Int.  Odile Frank 


