SPIAC-B
Social Protection Inter-agency Cooperation Board

What is the
social protection
inter-agency
cooperation board?
The Board’s establishment in July 2012 responds to a request
from the G20 that called upon international organizations that

technical experts to

provide social protection financing and technical advisory services

discuss latest

to developing countries to improve coordination of their efforts.

developments in the

The Board is co-chaired by the ILO and the World Bank and

world of social protection and coordinate efforts in developing

includes in its membership several agencies, funds and

countries. The Board’s Secretariat rotates between the two

programmes of the United Nations, international financial

co-chairing organizations—the ILO and the World Bank—and has

institutions and bilateral development agencies.1 The Board also

been based in the ILO Office for the United Nations in New York.

welcomes as observers a variety of non-governmental
organizations and think tanks working on social protection issues.
The SPIAC-B is a light, lean and agile coordination mechanism
that aims to better organize the efforts of the international
development community at the global and country levels on social
protection initiatives. The Board brings together leaders and

PROMOTION

POLICY COHERENCE

SPIAC-B builds upon the work of the UN Chief Executives Board
Social Protection Floor Initiative (SPF-I), and provides a broad and
holistic approach to coordination and information sharing, including a
focus on both expanding and deepening social protection coverage.
Overall, the Board focuses on the four key areas of promotion,
policy coherence, coordination and knowledge sharing.
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KNOWLEDGE-SHARING
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development community.
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By serving as a hub for social

system and in the context of the
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protection expertise, the Board

G20 process, as well as in the

create consistent approaches that
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global policy discussions on

improve assessment and technical
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institutional capacities and transfer

sustainable development and
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the newly adopted Social Protection

improving evidence-based
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framework.

Inter-Agency Assessment tool.

development outcomes.

1
SPIAC-B members include: ADB, IADB, IFAD, ILO, IMF, ISSA, FAO, OECD, UN DESA, UNDP, UNESCO, UN-HABITAT, UNICEF, UN Women, World Bank, WFP, WHO; Australia
(DFAT), Belgium (MFA), European Commission (DEVCO; DG Employment), Finland (MFA), France (MAS), Germany (BMZ, GiZ, KfW), Ireland (Irish Aid), Italy (MFA); Sweden
(SIDA), UK (DFID) and US (DOL). Observers: FES, HelpAge International, ICSW, ITUC, ODI, Save the Children, SOLIDAR, SOLIDARIS and GIPS.

An action-oriented,
accountable
international
cooperation mechanism
IN-COUNTRY INITIATIVES

The Board promotes global advocacy initiatives, and advises on
the implementation of joint activities to respond to country
demands and improve outcomes in the construction and
expansion of national social protection systems, including rightsbased nationally-defined social protection floors in developing
countries. It focuses on evidence-based practices and, through
the inter-agency working group on social protection statistics, is
developing a research agenda to help fill gaps in the existing
knowledge base. The Board aims to monitor global developments
on social protection and to facilitate knowledge sharing and
capacity building, including through South-South cooperation.
At the request of country governments, the SPIAC-B will also
encourage the undertaking of multi-agency advisory and
technical assistance work in pilot countries that could
possibly be carried out by ad hoc task forces to
address specific technical concerns.

Harmonizing and
standardizing
data and statistics
Data on social protection coverage, benefit levels,
financing sources and spending are all critical to inform policy
decisions. By working with the data producers at the agency
and national levels, the inter-agency task force on statistics
has the objective of bridging the observed lack of a common,
internationally standardized approach.
The initiative led to the formation of the social protection
statistics and indicators inter-agency working group,
which as of 2013 has held two workshops on
statistical mapping and, more recently,
household surveys.

GLOBAL KNOWLEDGE-SHARING

One of the primary objectives of the Board is
to share knowledge and experience among
agencies and countries to foster good practices
and disseminate lessons learned. Several online
resources are working to grow the universe of
social protection knowledge, and benefit from the
contribution and maintenance efforts of SPIAC-B
members:
Social Protection Gateway socialprotection.org

Coordinating
tools
The Board has also made considerable advances in
mapping international efforts and in creating a shared
conceptual framework for the development of social
protection systems. The Inter-agency Social Protection
Assessment Tool has been initiated as an open, collaborative

of Social Security
social-protection.org
Social Protection
worldbank.org/socialprotectionlabor
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platform that aims to improve the performance of national
social protection systems, focusing on key performance
indicators in several programmatic and policy areas, including
beneficiary identification, public works, social dialogue and
fiscal space, among others. SPIAC-B members also serve on
working and reference groups to develop the various modules
of the Inter-agency Social Protection Assessment tool. Each
module is carefully planned and discussed among
representatives of SPIAC-B members and piloted in selected
countries through a participatory and national dialogue
approach to ensure it effectively serves the capacity building
needs of each country.

