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Decent work as a global goal

• Endorsed by ECOSOC, Presidential Summits and Head of State 
Summits in all regions, UN system, European Union, among others.

• ILO Declaration on Social Justice for a Fair Globalization (2008) 
endorses Decent Work Agenda:

(i) International labour standards and fundamental principles and rights at work

(ii) Employment creation 

(iii) Social Protection 

(iv) Social Dialogue and tripartism

• The Declaration recommends that ILO Members may consider: 
– “the establishment of appropriate indicators or statistics, if necessary 

with the assistance of the ILO, to monitor and evaluate the progress 
made”
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Why are Decent Work indicators 

and statistics important?

• Take on a particularly critical role during this moment of global crisis 

• Decent work indicators can be adapted to national circumstances and used 

to monitor:

– Decent Work Country Programme (DWCP)

– Poverty Reduction Strategy (PRS)  

– National Development Frameworks

• Recognition of the role of decent work in reducing poverty and towards 
economic development

• Important for data collection instrument development and analysis
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Decent work indicator and data collection instrument 

development at the national level through coordinated 

decision making

Tripartite constituents define decent work

policy areas to be targeted (Decent Work Country 

Programme, DWCP)

Tripartite constituents define decent work indicators to meet 

the needs for monitoring DWCP

NATIONAL STATISTICS 

OFFICE develops and 

maintains surveys to 

collect data on key 

decent work variables

Feedback

mechanism

MINISTRY OFLABOUR, SOCIAL 

SECURITY AGENCY , ETC.
develop & maintain administrative 

records that produce data on key 

decent work variables
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Principles and framework for measuring 

decent work 
– Purpose: (i) to assist constituents to assess progress towards decent work and (ii) to offer 

comparable information for analysis and policy development.

– NO ranking of countries & NO composite index

– Covers all four dimensions of Decent Work 

– Information is derived from various sources: household and establishment surveys, 

administrative records, qualitative information, among others.

– New framework proposal presented to the ILO Governing Body and to the 18th

International Conference of Labour Statisticians (ICLS) in 2008:

• Model of international relevance that permits the adaptation to national circumstances 

• Has the potential to evolve dynamically over the years.
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Structure of Decent Work 

Measurement Framework
Grouping of indicators under 10 substantive elements of the Decent Work Agenda:
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1. Employment opportunities (1 + 2)

2. Adequate earnings and productive work (1 + 3)

3. Decent working time (1 + 3)

4. Combining work, family and personal life (1 + 3)

5. Work that should be abolished (1 + 3)

6. Stability and security of work (1, 2 + 3)

7. Equal opportunity and treatment in employment 

(1, 2 + 3)

8. Safe work environment (1 + 3)

9. Social security (1 + 3)

10. Social dialogue, workers’ and employers’  

representation (1 + 4)

11. Economic and social context for decent workPlus one area on economic 

and social context

Note: (1) Rights at work (2) Employment opportunities (3) Social Protection (4) Social Dialogue
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Different types of statistical indicators

A layered approach to indicators:
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Main indicators (M) Parsimonious core set of indicators to 

monitor progress towards decent work. 

Additional indicators (A) To be used where appropriate, and where data are

available

Context indicators (C) Provide information on the economic and social

context for decent work

Future indicators (F) Currently not feasible, but to be included as data 

become more widely available

Legal framework indicators (L) Qualitative information included under the legal 

framework

Gender disaggregations:  (S) indicates that the indicator should be presented separately by sex in addition to the total value.

Countries are encouraged to select from the total list of indicators and add additional indicators to reflect national 

circumstances.
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18 Main Decent Work Indicators
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1 – Employment-to-population ratio (S) 

2 – Unemployment rate (S) 

3 – Youth not in education and not in employment (S) 

4 – Informal employment rate (S)

1.

Substantive 

Element no.

2. 5 – Working poverty rate (S) 

6 – Low pay rate (share of employees whose earnings are below 2/3 of median hourly earnings) (S) 

3. 7 – Employment in excessive working time (more than 48 hours per week) (S) 

4. Currently no main indicators under the substantive element “Combining work, family and personal life”

5. 8 – Child labour rate(S) 

6. 9 – Precarious employment rate (S)

7. 10 – Occupational segregation by sex 

11 – Female share of employment in senior and middle management

8. 12 – Occupational injury frequency rate, fatal

9.
13 – Share of population above the statutory retirement age (or aged 65 or above) benefiting from an old-age pension (S) 

14 – Public social security expenditure (percentage of GDP) 

10.

15 – Trade union density rate (S) 

16 – Enterprises belonging to employers’ organization [rate] 

17 – Collective bargaining coverage rate (S) 

18 – Indicator for Fundamental principles and rights at work (Freedom of association and collective bargaining) to be 

developed by the Office



Manual on Decent Work Indicators

• Purpose:  Intended as a pragmatic tool to provide a 

basic understanding of how to define and interpret 

statistical and legal framework decent work indicators

• Intended users: Both users and producers of statistical 

and legal framework decent work indicators

• Manual is divided into two key parts:

– Introductory sections

– Eleven chapters, each devoted to a substantive 

element in the Decent Work Indicator Measurement 

Framework

• Financial support from the EU MAP Project

• Contributing ILO units:  STATISTICS, INTEGRATION, 

IPEC/SIMPOC, TRAVAIL, EMP/TRENDS, SEC/SOC, 

DIALOGUE
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Structure of Manual’s Key Chapters 

The chapters on DW indicators by substantive 

element are divided into five sections: 
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(1) Measurement objective and rationale

(2) Method of computation

(3) Concepts and definitions 

(4) Recommended data sources, metadata 

and disaggregations

(5) Interpretation guidelines 
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DW Indicator Manual:  Encourages the 

application of international statistical standards

• The Manual seeks to:

– Provide guidance to countries on DWIs

– Promote international comparability of DWIs

– Promote coherence in concepts & methods

• Sources of Manual recommendations:

– ILO Proposal on the Decent Work 

measurement framework and indicators

– International recommendations on labour 

statistics (primarily International Conference 

of Labour Statisticians (ICLS) Resolutions 

and Guidelines)

– Best practices at the national level
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Example of a Statistical DW Indicator Sheet:  Youth unemployment rate 
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Section 1: Measurement

objective and rationale

Section 3: Concepts 

and definitions

Section 2: Method of 

computation

Indicator title and type of 

indicator
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Section 4: 

Recommended 

data sources, 

metadata and 

disaggregation

Section 5:

Interpretation 

guidelines

Example of a Statistical DW Indicator 

Sheet:  Youth unemployment rate (Cont’d) 



Potential challenges and limitations 

• There may be serious challenges to implementation if the indicators 

have not been agreed upon in a tripartite manner at the national level

• National circumstances may require additional indicators not included 

in the framework or Manual 

• Best interpretation of the indicators requires careful analysis of 

national circumstances and joint analysis of indicators 

• Some indicators are still under development by the Office

• Guidance to data producers on effective communication of 

indicators and trends analysis with concrete examples  using real 

data to illustrate trend analysis is not included in the Manual, but will be 

provided in forthcoming Guidelines on analyzing decent work 

indicators.
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THANK YOU

http://laborsta.ilo.org/
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