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2.2
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4.0

Vessel Cost-benefit Year 1 (before reconfig.) Year 2 (reconfig.) Year 3 (reconfig. +1) Yrivs
Yr 3 (%)
Total Cost Years Cost per year | Total Cost (THB) | Years Cost per year | Total Cost (THB) | Years Cost per year
(THB) (deprec. (THB) (deprec. (THB) (deprec. (THB)
Fixed costs
Boat 10,000,000 30 333,333 10,000,000 30 333,333 10,000,000 30 333,333
Boat gear (transmission) 500,000 15 33,333 500,000 15 33,333 500,000 15 33,333
Fishing nets 4,000,000 10 400,000 R - R -
Radar 300,000 10 30,000 300,000 10 30,000 300,000 10 30,000
Sonar 300,000 10 30,000 300,000 10 30,000 300,000 10 30,000
VMS 40,000 10 4,000 40,000 10 4,000 40,000 10 4,000
Tide monitoring equipment 450,000 10 45,000 450,000 10 45,000 450,000 10 45,000
New fixed costs
Fishing nets (for use with crane) 4,000,000 10 400,000 4,000,000 10 400,000
Crane (second-hand) 160,000 7 22,857 160,000 7 22,857
Engine for hydraulic system 280,000 5 56,000 280,000 5 56,000
Hydraulic System Equipment 150,000 10 15,000 150,000 10 15,000
Reconfiguration Cost (crane and power 250,000 7 35,714 250,000 7 35,714
block)
Reconfiguration Cost (nets, towing and 100,000 7 14,286 100,000 7 14,286
hauling system)
Engine for cooling system 200,000 7 28,571 200,000 7 28,571
Cooling tubes 50,000 7 7,143 50,000 7 7,143
Refrigerating and cooling system 560,000 7 80,000 560,000 7 80,000
Total new fixed costs 5,750,000
Total fixed costs 15,590,000 875,667 17,340,000 1,135,238 17,340,000 1,135,238 30
Variable costs
Labour costs Cost per month | Units Cost per year | Cost per month | Units Cost per year | Cost per month | Units Cost per year
Compensation (min.)
Skipper 30,000 1 360,000 35,000 1 420,000 35,000 1 420,000 17
Boatswain (chieu) 20,000 1 240,000 22,000 1 264,000 22,000 1 264,000 10
Engineer 20,000 1 240,000 22,000 1 264,000 22,000 1 264,000 10
Cook 12,000 1 144,000 13,000 1 156,000 14,000 1 168,000 17
Deckhand 9,300 26 2,901,600 10,500 14 1,764,000 12,000 14 2,016,000 [- 31
Freezer (additional) 500 2 12,000 500 2 12,000 500 2 12,000
Ice picker (additional) 500 4 24,000 500 2 12,000 500 2 12,000 [- 50
Rock dropper (additional) 500 3 18,000 500 1 6,000 500 1 6,000 |- 67
Bouyancy dropper (additional) 500 2 12,000 500 - - 500 - - |- 100
Swimmer (additional) 500 2 12,000 500 1 6,000 500 1 6,000 |- 50
Compensation total 3,963,600 2,904,000 3,168,000 |- 20
Permit for migrant fishers (2 yrs/fisher) 398 23 111,533 398 11 50,987 398 11 50,987 | - 54
Permit application migrants (1 yr/fisher) 125 28 42,000 125 16 24,000 125 16 24,000 |- 43
Total labour costs 4,117,133 2,978,987 3,242,987 |- 21
Trip material costs Cost per trip Unit Cost per year
Fuel 61,275 30 1,838,250 61,275 27 1,654,425 61,275 30 1,838,250
Hydraulics - 2,050 27 55,350 2,050 30 61,500
Ice 27,000 30 810,000 18,900 27 510,300 18,900 30 567,000 |- 30
Dry food 3,750 30 112,500 3,750 27 101,250 3,750 30 112,500
Fresh food 10,000 30 300,000 10,000 27 270,000 10,000 30 300,000
Cooking gas 1,180 30 35,400 885 27 23,895 1,180 30 35,400
i cost
Boat and motor maintenance 700,000 700,000 700,000
Fishing gear maintenance 1,000,000 1,000,000 1,000,000
VMS fee 14,400 14,400 14,400
Fishing license 10,000 10,000 10,000
Fish selling costs
Portering 20,000 30 600,000 20,000 27 540,000 20,000 30 600,000
Selling fee 3,000 30 90,000 3,000 27 81,000 3,000 30 90,000
Total costs
Operating costs 9,627,683 7,939,607 8,572,037 |- 11
Overall costs (operating + fixed) 10,503,350 9,074,845 9,707,275 | - 8
Revenue
Catch market value (12 month average) 475,000 30 14,250,000 522,500 27 14,107,500 522,500 30 15,675,000 10
Operating profit (catch - operating cost) 4,622,317 6,167,893 7,102,963 54
Net profit (catch - overall cost) 3,746,650 5,032,655 5,967,725 59

14
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