
 

“Towards Fair and Sustainable Global Supply Chains:       

Promoting Decent Work for Invisible Workers in Nepal” 

National Capacity Building and Planning Workshop  
for CTUs and member based institutions engaged in home based work 

     October 2 - 3, 2018, Hotel Himalaya, Kathmandu, Nepal 
 

AGENDA 
 

Time Details 

2 Oct 2018 

9:00-9:15 Registration for first day 

9:15 - 10:30 
AM 

Inaugural Session: Context setting and situational analysis  
 
Opening remarks:  
- Richard Howard, Director ILO Nepal  
  
Development paradigms and labour market inequalities 
- Bharti Birla, Project Manager – Sustainable Global Supply Chains,  
ILO DWT for South Asia and CO for India 
 
Women in home based work  
- Aya Matsuura, Gender Specialist, ILO DWT for SA and CO for India 
 
Challenges for promoting decent work for home-based workers in Nepal  
- Usha Bhandari, Nepal Home Based Workers Union 
 
Facilitation: Prakash Sharma, Programme Officer, ILO Nepal 

10:30- 11:15 Technical Session – I  
 
Understanding key concepts and C177  
-Aya  

11:15-12:00 Technical Session – II  
 
Understanding labour rights and key decent work deficits for workers in the lower 
tiers of the global supply chain 
-Bharti Birla 

12:00–13:00 Technical Session – III 
 
Home-based workers – Laws, rights and challenges/gaps of implementation in 
Nepal 
- Presentation by Ms Prabha Pokhrel, Resource Person and expert on home based 
workers  
 
Comments and remarks from Panel –  
a) General Federation of Nepalese Trade Unions 
b) All Nepal Federation of Trade Unions 
c)   Nepal Trade Union Congress 

13:00-14:00 Lunch break 



14:00-15:30 Journey of Trade Unions and CBOs on the issue of home based workers and 
possible future 
 
- Vision and Future goals  
- Timeline, strategy, action and results 
Sharing of the journey and goals 
 
Facilitated by: Bharti Birla 

15:30-15:45 Tea break 
 

15:45-17:00 Key issues for advocacy and action 
 
Group work (Problem and Objective Tree analysis, stakeholder mapping, and resource 
and capacity needs) (mixed groups of TUs and CSOs)  
Facilitation: Bharti Birla 
 
Presentation of group work   
Facilitation: Prakash/Saurabh 

17:00-17:30 Summing up and closing of Day 1 
Group Photo 

3 October 2018 

9:00-9:15 Registration for second day 

9:15-9:30 Welcome session and feedback/questions related to Day 1/Expectations for Day 2 
-Agenda for the day  

9:30-11:30 Strategies that work, learnings, and better practices for advocacy - World Café 
format Based Group Discussion 
 
Open discussion  
Facilitation: Aya Matsuura  

11:30-11:45 Tea Break 

11:45-13:00 Formulating the big picture for National and Province level advocacy 
- Joint Action  
- Key agenda  
Facilitation: Bharti Birla  

13:00-14:00 Lunch 

14:00-15:30 Formulation of medium-term action plan (Group work – respective organizations) 
- Organizational level 
- Joint Action   
Report back  
Facilitation: Saurabh 

15:30-15:45 Tea Break 

15:45-16:00 Summing up of group points and ideas into a common agenda for follow up  
Prakash/Saurabh 

16:00–16:30 Closing Remarks from TU and CBO representatives  
Closing Remarks - Aya Matsuura, Bharti Birla 
Closing of session - Richard Howard, Director ILO Nepal 
 
Facilitation: Saurabh Shah 
 
Photo session  

 


