
  

   

 

INTERNATIONAL LABOUR ORGANIZATION 

Service Contract to develop an integrated marketing and communication campaign to expand 

reach to MSMEs in Lao PDR during and post-COVID19 

 

Background of the ‘Supporting Resilience for Lao MSMEs in Response to COVID-19’ Project 

 

With the COVID-19 outbreak, which has resulted in a global health emergency and economic 

crisis, Lao PDR’s development trajectory is at risk and the country could potentially face 

devastating economic and social impact.  

 

The micro, small and medium-sized enterprises (MSME) sector in Laos constitute the backbone 

for job creation and employment, accounting for more than 80 percent of employment in the 

country. The sector is already severely impacted by the COVID-19 pandemic, which has caused a 

nation-wide lockdown. However, if provided with support, the Lao MSME sector could play a 

vital role in responding to the COVID-19 crisis and in driving a sustainable and resilient recovery.  

 

As a response to the COVID-19 outbreak, the ILO has launched a new project with funding from 

the Swiss Agency for Development and Cooperation. The project will be implemented in 

partnership with the LNCCI and will receive policy guidance from the MOIC. The project 

ultimately aims to support women and men-owned MSMEs in Laos to become more sustainable 

and resilient and generate economic and decent employment opportunities, contributing to Lao 

PDR’s recovery from COVID-19.  

 

Specifically, the ILO project will achieve this by:  

 Working with financial institutions and other partners to support formal and informal 

women- and men-owned MSMEs in accessing cash, credit and other financial services; 

 Supporting efforts to provide continued and reliable information related to COVID-19 

support measures and contribute to a better enabling environment for entrepreneurship 

development and MSMEs; and 

 Delivering business development services to women- and men-owned MSMEs and 

aspiring entrepreneurs, including those in the informal sector, to build business and 

financial management skills, financial literacy, promote entrepreneurship and stimulate 

new innovative and sustainable business ideas. 

The Importance of Social Media in Project Outreach 

 

Due to the restrictions and regulations set out by the Lao government for protection of Lao 

citizens in times of COVID-19, the role of media especially social media and the use of digital 

platforms has become a significant source to get information out to people. Not only for raising 

awareness, but also in influencing people's action, hosting online events, seminars, and sharing 

information. The use of online platforms has helped organisations and projects in providing 

knowledge, expanding outreach and increasing engagement. Having said that, not all digital 



  

   

 

media platforms are successful in reaching specific audiences. The key to success is how 

effectively the digital platform is used.  

 

The ILO MSME Resilient project intends on using digital media to promote key messages and 

knowledge which will include attractive and relevant content, images and opportunities for 

dialogue that will capture the attention of MSMEs in Lao PDR, and encourage them to take the 

necessary action for the betterment of their businesses or livelihood.  The effective use of digital 

media and appropriate platforms will help reach MSMEs who are in need of support and will 

enable the ILO project to link them to existing support as well as ongoing and future trainings 

and workshops that are useful for MSMEs.  

 

In order to more effectively use online communication platforms to reach MSMEs, the ILO 

MSME Resilience project seeks to engage an experienced media agency or consultant.   

 

Objectives  

 

Under the guidance and supervision of the ILO MSME Resilience Project Team in Laos, the 

Contractor will: 

1. Provide advice and guidance on the most appropriate outreach strategy (I.e., social 

media using ‘sensationalized’ content, engagement tactics) in line with the project's 

objectives  

2. Develop and produce multimedia content to increase reach and visibility of the project’s 

activities 

3. Support the formulation of messaging to promote the services of the SSC and the 

importance and role of the LNCCI. 

4. Promote and increase visibility and audience reach of the project’s activities including 

but not limited to: Online Help Desk, Online Talk, Trainings, and Events. 

5. Increase engagement on Project’s partner’s page like SME service center and posts 

relating to project’s activities. 

6. Provide capacity building training to SSC staff on content creation and best use of online 

platforms to communicate messages and increase visibility of events.  

Tasks 

1. Social Media Management - Facebook Page and LinkedIn (not compulsory but preferred) 

 Create content and prepare monthly posts at least 2 times a week (a total of 8 pieces of 

content a month) to promote project’s activities.  

 Monitor the amount of audience reached per post and evaluate if any content needs to 

be boosted or adjusted 

 Prepare a monthly report with suggested strategies/approaches to help reach the 

project’s goal. 

 Plan and budget for third party media outlets in relation to the project’s target groups. 



  

   

 

 Identify and budget other promotions using business sector influencers and 

giveaway/competition campaign to promote some project’s activities. 

2. Facebook boosting 

 Manage social media paid advertisement 

 Manage third-party direct post 

 Manage human key opinion leaders (business industry influencers) 

 Organize/execute giveaway/competition campaign 

3. Prepare and provide capacity building training with follow-up and coaching to 5 – 10 people 

from the project and implementing partner’s staff on theory and application, elementary 

content creation, media relationship building, and data analysis.  

Deliverables 

 Provide a monthly content posting plan 1 week before the start of the executed month. 

 Provide a monthly qualitative report summarising social media reach from all channels 

(how many people reach, from which age group, gender, location and so on) 

 Provide a monthly report on total expenses on social media boosting and campaigns 

 Use of one or two third-party media channels 

 Organise a special campaign using business influencers or giveaway/competing strategy 

 Provide recommendation on marketing strategies in order to reach project’s goal at the 

end of the assignment 

 Train and coach 5 – 10 people from the project and implementing partner’s staff 

Key Indicators 

 Increase in number of followers of project partner’s page. 

 Increase in number of impressions, daily reach and share of contents posted. 

 Increase in number of engagements from existing followers. 

 A total of approximately 1000 new visitors on Help Desk website in 3 months. 

 Increase in number of link or call for action clicks for Help desk, training and other 

events. 

 Increase in number of audiences, specifically MSMEs (where possible) watching Online 

Talk. 

Work plan 

 

- The Contractor/Service Provider will have an initial meeting with the ILO MSME Resilient 

Project team to discuss the first month campaign and goals. 

- The contractor/service provider will propose a workplan to the ILO team on a month-to-

month basis 

- The Contractor/Service Provider will provide an update (through a meeting and 

presentation) every end of the month to report and present the next month strategy in 

order to reach the project’s objectives.  



  

   

 

Duration 

 

The assignment will be running for a period of three months starting from 9 August to 30 

October, 2021.  

 

Payment 

 

Payment will be divided into 3 instalments which will be paid at the end of each month when 

the Contractor submits the end-of-the-month report to the project team 

  

 First payment: End of August, 2021 with end-of-the-month report 

 Second payment: End of September, 2021 with end-of-the-month report 

 Final payment: End of October, 2021 with end-of-the-month report 

Application 

 

Interested individuals are requested to submit their application by email to patela@ilo.org by 27 

July 2021.  

 

The offer should be provided in the English language. The following details shall be included in 

the Technical Offer: 

 A company profile outlining the company history, capabilities, staff structure. 

 Links to previous publications/reports developed which can be considered relevant. 

 Information/links about previous social media campaigns carried out. 

 A short (1-3 page) proposal of how the social media campaign would be carried out 

including number of workings day needed throughout this assignment. 

 A financial proposal/ Quotation compiled of both expert cost and promotional cost as 

follows:   

Expert Cost 

The service provider should include a detail of cost for their expertise including numbers of 

working days they need to spend on preparing and working on this assignment.  

 

Promotional Cost: 

The Promotional Cost must cover an estimation of costs for promoting purposes such as: 

Facebook Boosting, Third party media outlet, influencers, prizes and others. 

  

Note: The cost of preparing a bid and of negotiating a contract, including any related travel, is 

not reimbursable nor can it be included as a direct cost of the assignment. 
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Technical Background of the Service Provider/Contractor 

 

The Contractor/Service Provider should be a digital agency specialized in the South East Asia 

context with full experience in content creation, media buying optimization, lead conversion, 

call for action campaigns and social media engagement. The Contractor/Service Provider will be 

responsible for media buying strategy and optimization, planning, execution, and ongoing 

campaign management in local market. The Contractor/Service Provider is also expected to 

provide a monthly report and knowledge on recommended strategy to be followed after each 

campaign.  

 

The Contractor/Service Provider is required to have experience in the following:  

- Graphic design, ability to create designs for digital media purposes in open source 

graphic design programmes. 

- Ability to integrate PR/communication initiatives with social media. 

- Knowledge of various social media platforms, formats and content catering. 

- Developing compelling content to generate response from audiences online. 

- Reporting on qualitative and quantitative analytics. 

- Proven experience in South East Asia  

- Content writing in both Lao and English. 

- Previous UN and/or INGO experience in a similar role is highly desirable. 

 


