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Dealing with Labour Issues in Export Supply Chains –

Labour Rights and CSR – The Case of Thailand

4 May 2012

Amari Watergate, Bangkok

Tuomo Poutiainen, ILO-IPEC, CO Thailand

We will go briefly through

�Expectations on companies in the « social » 
field

� International guidance (instruments and 
frameworks) impacting MNEs operations

�Why businesses should work on this?
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Expectations by stakeholders

� Obey national law

� Respect international 
standards

� Respect workers’ 
rights – good working 
conditions

� Mature industrial 
relations

� Supply chains

� Human rights

� Community engagement

� Contribution to socio 
economic  development

Dialogue and transparency

Leadership in developing sustainable enterprises

INTERNATIONAL 
FRAMEWORKS 

providing guidance to 
MNEs
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International Frameworks

� ILO Declaration of Principles concerning Multinational 
Enterprises and Social Policy (1977, most recent update 
2006)

� OECD Guidelines for Multinational Enterprises (1976, 
most recent update 2011) 

� UN Global Compact (2000)

� UN Millenium Development Goals (2000)

� UN Business and Human Rights Framework (2008) and 
Guiding Principles (2011)

POLICY COHERENCE AT THE 
INTERNATIONAL LEVEL

General Policies of ILO MNE Declaration

�Promote dialogue between multinational 

enterprises, local business, trade unions 

and governments to encourage company:

�Compliance with national laws

�Respect for international standards

�Support for national development priorities
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Promote Better Conditions of 
Work and Life
� Wages, benefits and conditions of work in MNEs 

as favourable as those of comparable 
employers, or best possible conditions

� Basic amenities of a good standard for workers

� Ensure highest standards of occupational safety 
and health

� Respect minimum age for work (no child labour)

� No forced labour

Industrial relations

� Respect freedom of association and the right to 
organize

� Recognize and facilitate collective bargaining

� Develop systems for consultations

� Establish processes to examine individual and 
joint grievances

� Establish voluntary conciliation machinery to 
prevent and settle disputes
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TRIPARTISM and Social Dialogue are 
important…. 

Tools for continued social and economic stability ….

OECD Guidelines for 
Multinational Enterprises  
� First adopted in 1976, revised 

in 2000 and 2011
� Part of the OECD Declaration 

on International Investment 
and Multinational Enterprises

� Recommendations for 
responsible business conduct 
in a global context 
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UN Global Compact

““I propose that you, the business leaders, and 
we, the United Nations, initiate a global compact 
of shared values and principles, which will give a 
human face to the global market.” 

Kofi Annan, WEF Davos 1999

UN Global Compact Principles

HUMAN RIGHTS
� Universal Declaration of Human Rights (OHCHR)

LABOUR
� ILO Declaration on Fundamental Principles and 
Rights at Work (ILO)

ENVIRONMENT
� Rio Declaration on Environment and Development 
(UNEP)

ANTI-CORRUPTION
� UN Convention against corruption (UNODC)
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10 Global Compact Principles:
Business should...

1 support and respect the protection of internationally proclaimed human rights

2 ensure that their own operations are not complicit in human rights abuses

3 uphold the freedom of association and the effetive recognition of the right to collective 

bargaining

4 uphold the elimination of forced or compulsory labour

5 uphold the effective abolition of child labour

6 uphold the elimination of discrimination in respect of employment and occupation

7 support a precautionary approach to environmental challenges

8 undertake initiatives to promote greater environmental responsibility

9 encourage the development and diffusion of environmentally friendly technologies

10 work against all forms of corruption, including extortion and bribery

UN Business and Human Rights 
Framework

� In 2005, UN Human Rights Commission requests UN SG 
to appoint a Special Representative (SRSG) - Professor
Ruggie

� 2008 « Protect, Respect, Remedy » Framework 
unanimously endorsed by the Human Rights Council 

� Three pillars: 

� the state duty to protect against human rights abuses by third 
parties, including business; 

� the corporate responsibility to respect human rights, mainly 
through process of “due diligence”; and 

� the need for more effective access to remedies.
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REPUTATION DAMAGE – THE 

COST

Individual companies

� BP – clean up more than $2.65bn, 

compensation $128m and rising. 

$70 billion off the share price (45% 

of market capitalization). 

� Apple – think Foxconn

Industries as a whole. 

“Reputational sanctions are very real: their stock price impact is 

on average 10 times larger than the financial penalties 

imposed.”
(

SOCIAL MEDIA - FACEBOOK



5/21/2012

9

SOCIAL MEDIA - TWITTER

THE IE CONOMY
In China, Human Costs Are Built Into an 

iPad

[The Sun] Sweatshop 

horror exposed

THE SUN | MARCH 
14, 2012 |

SWEATSHOP workers 

were yesterday 

revealed to face 

beatings and 

humiliation as they 

churn out clothes for 

BHS - on slave wages 

of just TEN PENCE an 

hour.

The scandal at two Chinese-
owned knitwear factories in 

Bangladesh was uncovered by 
investigators who found:

Staff who turn up late 
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QUESTIONS ….
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QUESTIONS ….

We are 

a global organization working to secure a better deal for farmers 
and workers.

There are GOOD STORIES TOO - CSR as a tool for BRAND 
RETENTION AND MARKETING,,,,

INCREASED ATTENTION ON LINKS 

BETWEEN BUSINESSES AND ,,,
• Trafficking of people or ‘modern day slavery’ 

• Forced labour including use of prison labour

• Child labour

• Vulnerable groups – migrants and indigenous people

• BUT ALSO RIGHTS IN GENERAL,,,

• Displacement and forced relocation 

• Land rights

• Environment and pollution

• Livelihoods 
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Report
THAILAND (Tier 2 Watch List)

Thailand is a source, destination, and transit country for men, women, and 
children who are subjected to forced labor and sex trafficking..

New California Slave Labor Law 

(SB 657) To Expose Ugly Side of 

Many Common Commodities; 

Impact 3200 Companies – CSR 

Wire 18 January 2012

The California law, which came into 
effect 1 January 2012, requires 
corporations doing business in 

California with over $100 million in 
gross global receipts to disclose 

their activities to eradicate slavery 
and human trafficking in their supply 

chains. 

Government’s abroad keep watch too, 

And watch businesses operating globally, 
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MULTI STAKEHOLDER PARTNERSHIPS –

WAYS FORWARDS

Besides CSR and corporate codes of conducts and private sector 
audit schemes for labour compliance there are many initiatives 
aimed at improving business practices through partnerships:

-International Cocoa Initiative

-Sustainable Palm Oil Initiative

-MFA Forum (garment sector)

-International Council of Toy Industries 

ILOs best known programme in this area is Better Work (garments)
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Better Work

“Compliance Assessments”

� AEC and further economic and 
social integration will put 
further emphasis on respect to 
labour and environmental 
standards

� Treatment and 
welfare of migrants 
and skilled ‘guest 
workers inter ASEAN 
will emerge as a 
bigger issue 

� Internal markets will 
grow and 
consumers will 
expect higher 
principles and 
standards 

�Thank You,,,,

Thinking Strategically


