
Labour Mobility 
Program Summary



What is ‘Famili I Redi’?
 A pre-departure workshop endorsed by DoL and attended by current & potential labour migrants & their spouses/close 

family members to help maximise the socio-economic benefits of labour mobility & reduce the risk of gender-based 

violence.

 Famili I Redi provides the entire family unit with holistic education, skills & techniques to enhance communication 

despite the challenges associated with distance.  

 Famili I Redi also enables a shared understanding of emotions & experiences that may be encountered during the 

labour mobility period & provides families with a common set of principles, values and techniques to maintain 

respectful, empathetic & compassionate relationships. This holistic approach aims to sustain strong & equitable 

partnerships, families and communities in Vanuatu.



‘Famili I Redi’ Design and Management
 IOM and World Vision Vanuatu co-designed Fameli I Redi with input from multiple Labour Mobility Stakeholders

 IOM and World Vision Vanuatu started and have shared chairing responsibility for the Labour Mobility Working Group 

endorsed and directly supported by the Vanuatu Department of Labour

 IOM, WVV, and DoL will sign joint partnership MoU which defines Intellectual Property Rights, shared benefits, and 

shared risks of this partnership

 IOM and WVV continue to co-implement and learn from each other…. Genuine partnership building on respective 

strengths!



Famili I Redi - Theory of Change 



5-Day Famili I Redi Workshop:

 What to expect from 

overseas work;

 How to make good choices 

and handle stressful 

situations;

 How to maintain healthy, 

communicative and violence-

free family relationships 

while separated;

 How to maintain good health 

and nutrition, including 

COVID-19 prevention;

 How families can budget, and 

save money; & reduce 

remittance fees, 

 Basic business planning upon 

reintegration.  

During the workshop 

participants learn:



Famili I Redi - Training & Promotional Resources

Famili I Redi Participant Guide: Child Communication Booklet: Promotional Brochure:



 17 workshops conducted in 2 provinces in both 

urban and rural environments 

 493 participants including: 

 232 women attended at least 4 days

 261 men attended at least 4 days

 302 people attended at least 1 day of 
budgeting training 

 485 people attended the one-day optional 
nutrition module

Famili I Redi Implementation & 
Impact (2021 & 2022) 



What’s next for Famili I Redi
implementation?  

As part of World Vision’s ongoing labour mobility funding, in 2023 

we will:

 Continue to deliver FIR trainings in Shefa & Sanma Provinces with 
a focus on rural communities.

 Deliver optional Positive Parenting pre-departure trainings to 
labour mobility families. 

 Establish savings groups and household budgeting trainings with 
seasonal worker spouses to help with managing remittances

 Develop an international church partnerships programme plan to 
provide pastoral care and targeted crises support for overseas 
workers and their families remaining in Vanuatu. 

 Work on a regional approach to Fameli I Redi for Vanuatu, 
Solomon Islands, and Timor Leste in partnership with IOM and 
Deparments of Labour in all 3 countries with additional elements 
per country to address the complete labour mobility ecosystem 
(pre-departure, needs of the worker and family during 
deployment, reintegration, circular economy of labour mobility, 
etc.) 


