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Holistic Approach to 

Diversity & Inclusion
Measure, analyse, and review

• Conduct diagnostic and assessment 
tools to examine gender data, staff 
perceptions, and company policies to 
understand the existing barriers that 
prevent women from getting top 
positions
⚬ Who makes up the entry-level, mid-

level, and C-suite positions?” 
⚬ Any changes over time?” Are 

promotions correlated to leadership 
training?”

• What gets measured gets acted upon.



Cascading Global and 

Local Initiatives

• Flexible work arrangements allow 
employees to carry out their family 
responsibilities and improve their 
work-life balance. 

• Policy implementation is key, 
particularly in the areas of 
recruitment, retention and promotion, 
remuneration, and skills and/or 
executive training.

Showcase of good business practices



Tone from the Top

Awareness to Accountability

• Business leaders should make it clear 
to the employees, investors, 
shareholders, and consumers that 
D&I is a priority and key principle to 
succeed.

• What also matters is how leaders 
harness D&I through employee buy-
in and participation in the company –
ideas are seen, heard, developed, 
engaged, and later on, rewarded. 



The 21st Century Employer: Champions of Gender 

Equality, Diversity and Inclusion

Kick-Off Events and Activities

Gender Equality for Corporate 
Communications

9-10 September 2021

Business Continuity Planning for 
Women Entrepreneurs
23 September 2021



The 21st Century Employer: Champions of Gender 

Equality, Diversity and Inclusion

Kick-Off Events and Activities

Resourcing for the Future
October 2021 (TBD)

Inclusive Leadership and Soft Launch 
on Resource Guide on Disability

November 2021 (TBD)
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