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International Labour Organisation (ILO) 

Country Office for the Philippines 
Building a Generation of Safe and Healthy Workers – SafeYouth@Work Project  

 
Terms of Reference  

DEVELOPING THE CAPACITY OF YOUTH ORGANIZATIONS TO CHAMPION OSH-RELATED CONCERNS 
AND TO PROMOTE OCCUPATIONAL SAFETY AND HEALTH AMONG YOUNG WORKERS 

A. BACKGROUND: 

The International Labour Organization (ILO) is implementing a global project on occupational 
safety and health (OSH) called ‘Building a Generation of Safe and Healthy Workers – SafeYouth@Work 
Project’ funded by the United States Department of Labor (USDOL). The Project works in multiple 
countries and the Philippines is a pilot country along with Viet Nam and Myanmar. The project started 
in January 2016 and works at the national OSH system level to achieve its overall objective – to 
improve the working conditions of workers aged 15-24 years and develop a culture of prevention. 
 

The project works with various stakeholders and tripartite partners to achieve its four immediate 
objectives, namely: Immediate Objective 1 (IO 1) Improvement of collection and use of national OSH 
data, particularly regarding young workers; Immediate Objective 2 (IO 2) Improvement of national 
regulations, policies and programmes on OSH particularly regarding young workers; Immediate 
Objective 3 (IO 3) Improvement of capacities to promote and enforce compliance of OSH laws and 
regulations among the tripartite constituents, particularly regarding young workers; and Immediate 
Objective 4 (IO 4) Increase in the knowledge and awareness of the particular hazards and risks faced 
by young workers. 
 

Under IO 3, the project aims to improve the capacities of tripartite constituents, including young 
workers, to promote and enforce compliance of OSH laws and regulations, particularly regarding 
young workers.  For the Philippines, planned activities under IO 3 include partnering with youth 
organizations that will champion OSH concerns.  Technical assistance will be provided to the youth 
organizations’ leadership to prepare to effectively elevate, discuss and advocate on OSH issues with 
tripartite constituents.  These capacity building activities will be complemented by support for the 
integration of youth representatives in national and regional tripartite councils as a way of providing 
young workers a stronger voice and sustainable venue for advocacy on OSH-related issues and 
concerns. 
 
B. OBJECTIVES 
 

This Terms of Reference (TOR) defines areas of work of Two (2) External Collaborators: One (1) 
Expert in engaging and training young people in youth-oriented advocacies and one (2) who will 
provide Research and Documentation support necessary for the implementation of the following 
activities:  
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1. Identify three youth organizations to champion OSH-related concerns and assess their 
capacity  to promote OSH prevention and awareness 
 

2. Assess capacity of the youth organization members and leadership to promote OSH 
prevention and awareness 
 

3. Strengthen the capacity of youth and youth-oriented organizations to promote OSH for young 
workers 
 

4. Design a training programme, including a Training of Trainers workshop, for selected members 
of youth organizations to become OSH advocates for and among young workers. 
 

5. Develop an advocacy programme on OSH prevention and awareness to be implemented by 
the youth and youth-oriented organizations in the promotion of OSH for young workers; and, 
 

C. IMPLEMENTING PARTNERS 
 

Implementation of activities will be done in cooperation with the following agencies and 
organizations: 
 
1. National Youth Commission (NYC) as the policy-making coordinating body of all youth-related 

institutions, programs, projects and activities of the government.1 It aims to: a) provide the 
leadership in the formulation of policies and in the setting of priorities and direction of all youth 
promotion and development programs and activities; b) encourage wide and active participation 
of the youth in all governmental and non-governmental programs, projects and activities affecting 
them; c) harness and develop the full potential of the youth as partners in nation-building; and d) 
supplement government appropriations for youth promotion and development with funds from 
other sources. NYC maintains a registry of youth organizations in the Philippines. 

  
2. Department of Labour and Employment (DOLE) which has specific Bureaus focusing on 

interventions to prepare the youth for work including their occupational safety and health – the 
Bureau of Workers with Special Concerns (BWSC), the Bureau of Local Employment (BLE) and the 
Bureau of Labor Relations (BLR).  BWSC implements the policy intent of Republic Act No. 92312, 
particularly the prohibition to employ persons below 18 years of age in any work considered 
hazardous. BWSC works with government and non-government organizations in the conduct of 
advocacy campaigns and massive information dissemination about the law, the issues and 
problems attendant to child labour.  BLE implements the Jobstart programme - a form of school-
to-work transition assistance to vulnerable youth where they are informed of employment 
opportunities and skills required for jobs and are equipped with skills and values needed by 
employers. BLE is also updating its printed Career Guides toward incorporating information on 
Common Occupational Hazards, Injuries and Illnesses. BLR provides Labor and Employment 
Education Services (LEES) where one component is called Labor Education for Graduating Students 
(LEGS) which is an orientation activity for graduating students focusing on building awareness on 
labour laws. BLR also offers online learning facilities such as animation videos on various labor and 
employment policies and programs, including on workers’ rights, labor standards and 
occupational safety and health. 

  

                                                 
1 Section 6 of Republic Act No. 8044, otherwise known as the “Youth in Nation Building Act of 1995. 
2 RA 9231 “An Act Providing for the Elimination of the Worst Forms of Child Labor and Affording Stronger 
Protection for the Working Child, Amending for this Purpose Republic Act No. 7610, as amended, otherwise 
known as the “Special Protection of Children Against Child Abuse, Exploitation and Discrimination Act.” 
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3. Occupational Safety and Health Center (OSHC) which is the national agency for research and 
training on matters pertaining to safety and health at work. OSHC is mandated to protect workers 
through preventive approaches in reducing/eliminating occupational accidents and illnesses and 
to promote workers’ welfare through the effective implementation of OSH programs that will 
enhance productivity and subsequently contribute to national economic development efforts.  It 
undertakes studies and research on OSH; plans, develops and implements OSH training programs; 
and serves as the clearing house for OSH safety and health information, methods, techniques, and 
approaches. 

 
4. Department of Education which oversees the current educational reforms in the country through 

the K-12 Program that includes a technical-vocational/livelihood track where occupational safety 
and health for youth may be integrated as part of the TESDA Training Programs as well as an 
accountancy, business and management (ABM) track where subjects such as social responsibility 
of entrepreneurs cover discussions on the role of employers to afford decent working conditions 
for their workers.  The K-12 Program also incorporates work immersion as part of the curriculum 
for senior high school students. 

 
D. ACTIVITIES AND EXPECTED OUTPUTS 
 
The External Collaborators are expected to deliver the following outputs related to the identified 
activities: 
 

Project Activity Expected Output 

1. Identify youth organizations to 
champion OSH-related 
concerns  and assess their 
capacity  to promote OSH 

 Three youth organizations selected as potential 
champions on OSH for young workers  

2. Assess capacity of youth 
organizations and its members 
to promote OSH among young 
workers 

 Assessment Tools that will be used to review the 
selected youth organizations’ vision and mission; 
leadership structure, quality and strength; fiscal 
strength; communications capacity; past 
campaigns/activities; and network of collaborative 
organizations. The assessment tools will include: 
- An online survey tool for the members of the 

selected youth organizations 
- A guide for the FGDs to be conducted among the 

leaders of the selected youth organizations 
 

 Assessment Report on the capacity of the selected 
youth organizations and its members to promote OSH 
among young workers, including recommendations on 
training and similar learning activities on promoting 
OSH among young workers 
 

3. Develop the capacity of 
selected youth organizations to 
promote OSH for young 
workers 

 Design for a Learning Forum on OSH for Youth 
Organizations to be attended by members of selected 
youth organizations and the Philippine youth OSH 
champions 

 

 Report on the Learning Forum, indicating at least twenty 
(20) potential youth advocates from the selected youth 
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organizations and recommendations on enhancing the 
latter’s knowledge and skills on promoting OSH among 
young workers 
 

4. Develop an advocacy 
programme that may be 
adopted by the youth 
organizations in the promotion 
of OSH among young workers 

 Design for a training-workshop on implementing 
effective advocacies targeting young people 
 

 Proposed advocacy programme for youth organizations 
on promoting OSH among young workers, including a 
“youth for OSH” advocacy guide. 

 
E. TIMEFRAME 

The outputs of the External Collaborators are expected to be delivered within the period 
January 2018 to end of June 2018. 

 Key Activities Output Details  Indicative 
Duration 

(from 
signing of 
contract) 

Activity 
Reference 

01 
Inception  

The External 
Collaborators will draft 
an inception report 
with included work 
plan 

Joint Inception Report by 
both ExColls submitted to 
ILO for review and 
approval by 29 January 
2018 

1 week 
 

Preparatory 

02 
Coordination 
meeting with 

partner 
agencies/orga

nizations 

The ExColls will prepare 
documents prior to, 
during, and after the 
meeting with NYC, 
DOLE, and DepEd  

The following outputs 
submitted to ILO for review 
and approval on indicated 
dates: 

By the ExColl (Youth 
Engagement) 

 Agenda for the 
Coordination Meeting 
by 05 February 2018 

 Proposed Workplan for 
the assessment of 
youth organizations 
defining the roles of 
partner 
agencies/organizations 
by 05 February 2018 

 Approved Workplan 
with partner 
agencies/organizations
/ inputs by 12 February 
2018 

By the ExColl (Research 
and Documentation): 

2 weeks  
 

1 
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 Inventory of youth 
organizations by 05 
February 2018 

 Letters to partner 
agencies/organizations 
and list of invitees by 
05 February 2018 

 Minutes of the 
meeting with partner 
organizations by 12  
February 2018 

 

Note: Coordination 
meeting expected to be 
convened by 09 February 
2018 

03 
Assessment of 

youth 
organizations 

The ExColls will prepare 
documents needed for 
the Online Survey and 
Focus Group 
Discussions (FGDs) with 
youth organization 
members  

The following outputs 
submitted to the ILO for 
review and approval on 
indicated dates: 
 
By the ExColl (Youth 
Engagement) 

 Assessment Tool on 
the Capacity of the 
Youth Organizations 
by 19 February 2018 

 A guide for the FGDs 
to be conducted 
among the leaders of 
the selected youth 
organizations 

 
By the ExColl (Research 
and Documentation) 

 Draft letters to youth 
organizations on the 
conduct of an Online 
Survey and Focus 
Group Discussions 
(FGDs) and list of 
recipients by 19  
February 2018 

 

1 week 2 

 The ExColls will 
facilitate the conduct of 
the Online Survey and 
FGD within the period 
20 February to 02 
March 2018, in 

The following outputs 
submitted to the ILO for 
review and approval by 09 
March 2018: 
 

3 weeks   
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coordination with the 
partner 
agencies/organizations 

By the ExColl (Youth 
Engagement) 

 Report on the results 
of the Online Survey 
and FGDs  

 Proposed design for 
the validation 
workshop on the 
results of the 
assessment  

 
By the ExColl (Research 
and Documentation) 

 Draft letter-invitations 
to youth organizations 
and partner 
agencies/organizations  

 List of invitees 
  

 The ExColls will 
convene the workshop 
to validate the results 
of the online survey 
and FGDs 

The following outputs 
submitted to the ILO for 
review and approval on 
indicated dates 
 
By ExColl (Youth 
Engagement) 

 Assessment Report on 
the capacity of youth 
organization members 
to promote OSH 
including 
recommendations on 
training and similar 
learning activities on 
promoting OSH among 
young workers 
 

By ExColl (Research and 
Documentation) 

 Workshop report by 
26 March 2018 

 
Note: Workshop expected 
to be convened on 19 
March 2018. 

1 week  

04 
Conduct of 

Learning 
Forum for the 

Youth 
Organizations 

The ExColls will 
organize and facilitate a 
Learning Forum on OSH 
for Youth Organizations 

The following outputs 
submitted to the ILO on 
indicated dates: 
 
By the ExColl (Youth 
Engagement) 

4 weeks 3 
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 Proposed design for 
the Learning Forum by 
02 April 2018 including 
recommended 
participatory 
methodology, 
resource persons, role 
of Philippine youth 
OSH champions, 
forum materials for 
the participants, and 
communication plan 
for the event. 

 Activity Report by 04 
May 2018; 

 
By the ExColl (Research 
and Documentation) 

 Letters of invitation to 
the Learning Forum 
and list of invitees by 
02 April 2018 

 Press release 
developed with the 
Philippine youth OSH 
champions by 25 April 
2018 

 
Note: Learning Forum to 
be held during the week of 
World Day for Safety and 
Health, 28 April 2018. 

05 
Development 
of Advocacy 
Programme 

for Youth 
Organizations 

The ExColls will design 
an advocacy 
programme including 
an advocacy event in 
consultation with and 
to be implemented by 
the youth organizations 
and the youth OSH 
champions 

  

 

The following outputs to 
be submitted to the ILO on 
indicated dates: 
 
By the ExColl (Youth 
Engagement) 

 Proposed design for a 
training-workshop on 
implementing 
effective advocacies 
for the youth 
organizations and 
youth OSH champions 
by 11 May 2018 

 Proposed OSH 
advocacy programme 
for youth 
organizations 
including a “youth for 

12 weeks 4 
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OSH” advocacy guide 
by 08 June 2018 

 
By the ExColl (Research 
and Documentation) 

 Activity report on the 
training-workshop by 
08 June 2018 

 Press release on the 
training-workshop by 
08 June 2018. 

 Press release on the 
youth organizations’ 
advocacy plans or 
activities by 29 June 
2018. 

 
Note: Training-workshop 
to be held on the week of 
28 May to June 1, 2018. 

 

 
 
F. CONTRACTING PARTY AND RESPONSIBILITIES 
 

The Contracting Party will be the International Labour Organization (ILO), which will provide 
the funds needed for the conduct of these consultancies. The ILO through the SafeYouth@Work 
Project will provide technical backstopping including the provision to the consultants of needed 
information on outputs to be prepared.  

 
The SafeYouth@Work Project Coordinator will facilitate the consultants’ introduction to 

stakeholders.  The conduct of meetings, focus group discussions, workshops, and training activities 
will be organized and funded by the ILO.  

 
G. SCHEDULE OF PAYMENT AND PAYMENT TERMS 
 

The two ExColls will be paid the following total contract price for their respective work 
described above:  
 

 ExColl (Youth Engagement): SEVEN HUNDRED THOUSAND PESOS or USD 14,022.3 The 
contract price includes the DSA and transportation expenses for anticipated field work 
(i.e. airfare, seafare, board and lodging).  

 ExColl (Research and Documentation): TWO HUNDRED EIGHTY-SIX THOUSAND SIX 
HUNDRED SIXTY-FIVE PESOS or USD 5,622. The contract price does not include DSA and 
transportation expenses for anticipated field work (i.e. airfare, seafare, board and lodging) 
which shall be covered by the ILO. 

 
 
 

                                                 
3 Exchange Rate @ 1 USD = P49.919 (January 2018). 



9 

 

Payment terms will be as follows: 
 

Activity 
Reference 

Deliverables ExColl (Youth 
Engagement) 
Amount (in 

USD) 

ExColl (Research 
and 

Documentation) 
Amount (in 

USD) 

Payment 
Tranches 

1 
Joint Inception Report with Work Plan 
and the following separate outputs: 
 
ExColl (Youth Engagement) 

 Agenda for the Coordination 
Meeting 

 Proposed workplan for the 
assessment of youth organizations, 
defining therein the roles of 
partner agencies/organizations 

 Approved workplan with partner 
agencies/organizations’ inputs 

ExColl (Research and Documentation) 

 Inventory of youth organizations 

 Template letters to partner 
agencies/organizations 

 Minutes of the meeting with 
partner agencies/organizations 

2,804.40 1,124.40 20% 

2 ExColl (Youth Engagement) 

 Assessment Tool on the Capacity 
of the Youth Organizations 

 

1,402.20  10% 

ExColl (Research and Documentation) 

 Template letters to youth 
organizations and its members on 
the conduct of an online survey 
and Focus Group Discussions 
(FGDs) as part of the assessment 
process 

 562.20 

2 ExColl (Youth Engagement) 

 Report on the results of the online 
survey and FGDs 

 Proposed design for the validation 
workshop on the results of the 
online survey and FGDs 

2,804.40  20% 

ExColl (Research and Documentation) 

 Template letter-invitations to the 
youth organizations to attend the 
validation workshop 

 1,124.40 

2 ExColl (Youth Engagement) 2,804.40  20% 
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 Assessment Report on the capacity 
of youth organizations and its 
members to promote OSH 
including recommendations on 
training and similar learning 
activities on implementing youth-
led and youth-oriented advocacies 

ExColl (Research and Documentation) 

 Report of Workshop Proceedings 

 1,124,40 

3 ExColl (Youth Engagement) 

 Proposed design for a Learning 
Forum to include recommended 
participatory methodology, 
resource persons, role of 
Philippine youth OSH champions, 
forum materials and 
communication plan for the event 

 Activity Report on the Learning 
Forum 

2,804.40  20% 

ExColl (Research and Documentation) 

 Template letters of invitation to 
the participants and resource 
persons to the Learning Forum  

 Proposed press release developed 
with the Philippine youth OSH 
champions  

 1,124.40 

4 ExColl (Youth Engagement) 

 Proposed design for a training-
workshop on implementing 
effective advocacies 

 Proposed advocacy programme 
with inputs from the youth 
organizations including a “youth 
for OSH” advocacy guide 

1,402.20  10% 

ExColl (Research and Documentation) 

 Activity report on the training-
workshop 

 Proposed press release on the 
training workshop developed with 
the Philippine youth OSH 
champions/youth participants to 
the training 

 Proposed press release on the 
youth organizations’ advocacy 
plans or activities 

 562.20 

TOTAL  14,022 5,622 100% 
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H. QUALIFICATIONS 

The External Collaborators needed for this consultancy should possess the following: 
 

ExColl (Youth Engagement)  At least five years’ experience in designing training and 
advocacy programs for youth-oriented organizations or for 
young people 

 Experience in facilitating workshops and learning activities 
among young people, an asset 

 Excellent oral and written communication skills, an asset 

 Familiarity with national youth issues and OSH, an 
advantage 

ExColl (Research and 
Documentation) 
 

 At least three years’ experience in research and 
documentation of activities including writing of 
communications materials 

 Experience in handling coordination work for activities, an 
asset 

 Familiarity with OSH issues among young workers, an 
advantage 

 
References: 

 Working Youth Tips for Teens, 5 Ways to Stay Safe at Work. 

 Youth Rights at Work, Facilitator’s Guide and Toolkit. ILO 2009. 

 Talking Safety companion video: Teen Workers: Real Jobs, Real Risks, 2009. 

 Teens: The Hazards We Face in the Workplace, 1996. 

 Youth@Work-Talking Safety Curriculum 

 Occupational safety and health fact sheets and videos. Safety and health on the farm, at the 
motor vehicle repair shop and at the wood workshop, ILO.  
http://www.ilo.org/safework/info/promo/WCMS_413800/lang--en/index.htm 

 EU-OSHA Online OSH Campaign Toolkit 

 EU-OSHA Training teachers to deliver risk education – Examples of mainstreaming OSH into 
teacher training programmes, 2012. 

 EU-OSHA Mainstreaming occupational safety and health into university education, 2010. 
EU-OSHA Preventing risks to young workers: policy, programmes and workplace practices, 
2009. 

 
 

https://www.cdc.gov/niosh/talkingsafety/video.html
http://www.ilo.org/safework/info/promo/WCMS_413800/lang--en/index.htm
https://osha.europa.eu/en/tools-and-publications/publications/reports/mainstream_osh_university_education/view
https://osha.europa.eu/en/tools-and-publications/publications/reports/TE3008760ENC/view

