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ILO Office for Nepal 

Terms of Reference  

Title:  Labour Migration Policy Expert (National Consultant) 

Funding Source  Skills for Employment Programme (SEP)  

Assignment: Develop technical recommendations on strengthening 

labour migration governance structure in Nepal 

Place of Assignment: Kathmandu, ILO Office for Nepal  

Estimated Start date: May 2021 

End date: July 2021 

Total working days:  35 days  

 

Background 

ILO’s technical assistance component of Skills for Employment Programme (SEP) 

aims to promote domestic employment opportunities within potential 

transformational sectors in Nepal while recognizing that migration provides an 

important source of work for Nepali workers. Activities focused on skills development, 

formal sector employment and promoting development impact of migration are 

designed to contribute towards inclusive growth in Nepal. They are also in line with 

ILO’s agenda of Decent Work for All as well as 2030 Agenda for Sustainable 

Development (in particular, Goal 8 on Decent Work and Economic Growth and Goal 

10 on Reduced Inequalities).  

 

Migration is an importance component to Nepal’s labour market and the economy as 

a while. It provides an outlet for those not absorbed by the weak demand in the 

domestic labour market, and the generated remittances contribute 29 percent to the 

national economy (2018/19 data). This lends importance to ILO SEP’s ongoing work 

to support Nepal’s migration governance framework. Current project work has been 

targeted towards strengthening national migration policy framework, providing input 

to bilateral/multilateral agreements, facilitating the national strategy on Global 

Compact on Migration, and assisting on the identification of new labour market 

destinations for Nepali workers among others.  

 

A major difference in ILO SEP’s approach has also been its policy advocacy for the 

creation of migration governance structures at the provincial level. This has led ILO 

SEP to work directly with provincial governments in Province 2 and Lumbini Province. 
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For example, technical assistance from ILO SEP has supported Government of 

Lumbini Province to develop a tripartite provincial labour advisory council in Lumbini 

province, which is responsible for development of migration and other labour related 

policies and programmes.  

 

COVID-19 related restrictions and lockdowns have had a disproportionate impact on 

Nepali migrant workers. Early estimates1 showed that 20 percent of migrant Nepali 

workers were at risk of losing their jobs, and 407,0002 workers expected to return to 

Nepal. Following evidence showed that majority of these workers were subject to 

various forms of exploitation that ranged from terminated contracts to violation of 

labour rights. This raised the volume on the need to better protect Nepali workers by 

optimizing migration governance framework, which also turned the spotlight on ILO 

SEP to continue supporting stakeholders around the issue. The matter is especially 

pertinent given that we are continuing to see lockdowns around Nepal. ILO SEP is 

therefore looking for a migration expert to support its national and provincial level 

migration work  

Objective 

The national consultant will develop technical recommendations on strengthening 

labour migration governance structure in Nepal 

Tasks 

Major tasks under the objective can be broken down as per; 
 

1. Provide recommendations to Province 2 and Lumbini province government 
on labour migration governance  

2. Consultations with stakeholders at federal and local levels on gaps in the 
existing law and policy framework  

3. Provide recommendations to strengthen existing Foreign Employment Policy 
(2012) and Foreign Employment Act (2007)    

4. Review and inputs for new labour agreements with destination countries  
5. Provide technical inputs to develop national strategy for implementation of 

GCM  

Responsibilities can extend to supporting facilitation and coordination in line overall 
objective and specific tasks. 

Deliverables 

1) Work plan 
2) Technical briefs containing technical recommendations for revision of Foreign 

Employment Policy, and Foreign Employment Act; 
3) Report on technical input provided on labour agreements, national strategy on 

the Global Compact on Migration, and provincial labour migration 
governance3 

                                                             
1 Rapid Impact Assessment of COVID-19 on Nepali migrant workers 
2 Foreign Employment Board 
3 This should contain minutes of individual meetings/dialogues that were held. 
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Work plan  

SN Tasks  Working 
days 

 
1. Provide recommendations to Province 2 and Lumbini province 

government on labour migration governance  
 

5 

2. Consultations with stakeholders at federal and local levels on gaps 
in the existing law and policy framework  

 

10 

3.  Provide recommendations to strengthen existing Foreign 
Employment Policy (2012) and Foreign Employment Act (2007)    

 

10 

4. Review and inputs for new labour agreements with destination 
countries  
 

5 

5.  Provide technical inputs to develop national strategy for 
implementation of GCM  
 

5 

Total working days  35 
 

 

Payment 

Payment will be made in three instalments upon submission of agreed deliverables in 

each payment followed by submission of report and supporting documents to the 

satisfaction of ILO Office, Kathmandu, Nepal.  

a) First instalment: 50% of Contract Amount will be paid based on submission 

Technical briefs containing technical recommendations for revision of Foreign 
Employment Policy, and Foreign Employment Act; 
 

b) Final instalment: 50% of Contract Amount will be paid based on report on 
technical input provided on labour agreements, national strategy on the Global 
Compact on Migration, and provincial labour migration governance. 
 

Qualifications, skills and expertise 

 Masters in Social Sciences subjects/Law, PhD preferred. 

 At least 10 years of experience working in public policy, specific experience with 

Government of Nepal preferred 

 Demonstrable expertise in the subject of migration, specifically in the context 

of Nepal 

 Ability to communicate in English and Nepali languages (reading and writing) 



4 | P a g e  
 

Reporting Lines 

Note that the consultant will work under the overall supervision of the National 

Project Coordinator (NPC) of the ILO/DFID Skills for Employment project. Any 

changes to delivery/activity/work plan to be communicated in writing for approval to 

ILO SEP NPC. Day to day supervision might be through the ILO SEP Project Officer.  

Attestation  

For interested applicants, please do attest to the following while applying in response 

to the Terms of Reference and accompanying Expression of Interest letter. 

Insurance  Do you have Medical and Accident Insurance?  YES/NO 

If YES, provide the document 

- If NO, please be aware that the ILO accepts no liability in the 

event of death, injury, or illness of the External Collaborator. 

The External Collaborator attests that he/she is adequately 

covered by insurance for these risks. In no circumstances shall 

the External Collaborator be covered by any ILO insurance.  It 

is the external collaborator’s own responsibility to take out, at 

their own expense, any personal insurance policies that are 

considered necessary, including a civil liability insurance 

policy. 

 

Security  Have you done the Security Trainings?  

- BSITF, YES, NO 

- ASITF, YES, NO 

- External collaborators whose tasks entail travel must comply 

with all applicable ILO security procedures and rules, notably 

those governing security clearance and training. 7 External 

collaborators benefit from the security arrangements and 

protection provided by the United Nations Security 

Management Network (UNSMN) at duty stations which are 

either not under a security level or up to security level four (4. 

If travel entails, you are required to obtain security clearance 

through the UN TRIP System before your travel. 

 

 

 


