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From Protocol to Practice: A Bridge to Global Action on Forced Labour 

(The Bridge Project) 

 

Terms of Reference (TOR) for selecting Training Partners (TPs) for 

skill/employability enhancement of the freed-Haliyas in Kanchanpur and Bajura 

 

Context: 

 

From Protocol to Practice: A Bridge to Global Action on Forced Labor (The Bridge Project) aims to 

support global and national efforts aimed at combating forced labor under the 2014 ILO Protocol and 

Recommendation on Forced Labor. The Bridge Project will work globally, as well as in four priority 

countries, to advance and provide a concrete grounding to this strategy. Priority countries include 

Mauritania, Nepal, Peru and Malaysia. The project aims to harness and build on the momentum that led 

to the adoption of the Protocol and Recommendation and to foster an understanding of their effective 

implementation at the global, regional, national and local levels. 

 

The project will strive to eliminate traditional and state-imposed forced labor systems and to 

significantly reduce contemporary forms of forced labor, which are often linked to human trafficking. 

This will be done through the following intermediate objectives: 

 

1. Increased knowledge, awareness, and ratification of the ILO Protocol and Recommendation; 

2. Improved and responsive national policies and/or action plans and/or legislation on forced 

labor with strong implementation, monitoring, and enforcement mechanisms; 

3. Increased efforts to collect reliable data in order to carry out research and share knowledge 

across institutions at national, regional, and global levels; 

4. Workers’ and employers’ organizations actively support the fight against forced labor; and 

5. Increased awareness and access to livelihood programs for victims of forced labor. 

 

The Nepal component of the project follows the above intermediate objectives, including awareness 

raising on P29 and R203 and policy advocacy in combating forced labor and trafficking with an ultimate 

goal of creating conducing environment to ratify the protocol. In addition, the project will provide 

support to the government of Nepal for implementing its re-habitation plans of freed-Haliyas through 

livelihood supports to the victims of forced labor, particularly the freed-Haliyas, in selected districts in 

far western region.  
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The Bridge project, in consultation with the stakeholders, has selected Kanchanpur and Bajura districts 

for providing livelihood supports to the freed-Haliyas. A mapping survey was carried out by the ILO 

for building partnership for such interventions. The mapping survey recommended to expedite the 

livelihood interventions with due focus on training for skill/enhancement in the occupations that have 

potential of employment and are also compatible with the freed Haliya’s socio-economic and cultural 

background. The mapping survey recommended to consider beneficiaries’ needs and match it with the 

market or employment opportunities as well as support the beneficiaries before and after the skill 

enhancement training. Post training support may include seed money to start small business, tools 

needed for work or other support to reach to the employers after the skill enhancement training is 

completed. The survey report also put stress on the need to focus on quality aspects while organizing 

the skill enhancement training to the participants. The use of proper training curricula, qualified trainers 

and reasonable period of training include some indicators for maintaining quality of the skill 

enhancement which will be measured with pre and post training tests questions developed by the 

Training Partner (TP) in consultation with the ILO. Based on these recommendations of the mapping 

survey, the following package is proposed for improving the living conditions of the freed-Haliyas: 

 

Package of livelihood interventions: 

1. Settlement (land and housing): The settlement (land and houses) will be done by the Ministry 

of Land Reform and Management (MoLRM) from their own budget allocated for rehabilitation 

of the freed-Haliyas in the 12 districts of far-western region. The skill/employability 

enhancement training in the two districts (Kanchanpur and Bajura) will be provided through 

the Bridge Project to the freed-Haliyas who are settled under the support of the Ministry of 

Land Reform and Management (MoLRM). 

2. Selection of beneficiaries and introduction of livelihood package: The government has 

already prepared the list of verified1Haliyas in all 12 districts in the far-western region where 

Haliya system was prevailing. The Rastriya Mukta Haliya Samaj Federation-Nepal (RMHSF-

N) in consultation with its affiliates in two districts, Kanchanpur and Bajura will select one 

member from one family from the list of freed-Haliyas that have received the ID cards provided 

by the MoLRM. However, if all the freed-Haliyas in the districts have not received the ID cards, 

the District Haliya Mukti Samaj (DHMS) will jump to the other verified Haliyas for selecting 

the participants for skill enhancement training. From this list, the DHMS office will collect and 

up-date information about the actual beneficiaries, their educational background, interests in 

up-grading skills or entrepreneurship. The DHMS will also form groups based on their interest 

and other socio-economic and educational background so that the possibility of group 

livelihood also can be explored since the beginning. The widows, women and member having 

large family size but never received any kinds of livelihood support so far, will get priority to 

be enrolled into the group for skill enhancement. Once a group of 20 - 30 participants eligible 

for the livelihood support is formed, they will receive a one-day orientation about the livelihood 

packages, possible training options and required qualifications. Ultimately the trainees will be 

re-grouped on the basis of their interest of skill/employability enhancement and will be enrolled 

into the skill enhancement training to be provided by the Training Partners (TPs) in the district 

                                                           
1The government has collected the information of freed-Haliyas through filling out a form that is called 
registration as freed-Haliya and once the data collection completed, the district Haliya rehabilitation 
committee that includes the representatives of Haliya organizations, does the verification and provides an 
identify card. The freed-Haliyas who receive an identity card are eligible for getting government support for 
rehabilitation. 
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headquarter or in the places appropriate to the group of beneficiaries. The project intends to 

support 700 individuals for skill/enhancement training which turns out to be 28 groups 

composed of 25 individuals on average in each. The ILO Bridge project has provided support 

to the DHMS for the following specific tasks which are pre-requisites for skill/employability 

enhancement: 

a. Collecting the list of ID card holder beneficiaries from the district MoLRM offices 

b. Physical verification of the beneficiaries visiting to their homes 

c. Collecting detailed information on age, sex, education, skills and family background2 

using prescribed information schedule 

d. Conduct an orientation (one-day) to the group about the livelihood packages, possible 

occupations and required qualifications 

e. Re-group the trainees based on their common interest and form a group consisting 20 

– 30 following the mapping survey section 4.3.7. 

f. Hand-over the group to the TP for skill-enhancement training 

g. Provide support to the TP for initiating the skill/employability enhancement training 

and on the spot visit during the training 

h. Submit reports to the ILO on regular basis 

 

Duration: June – October, 2017 

 

3. Skill/employability enhancement: Skill and/or employability enhancement will be the major 

component of the livelihood package for which the ILO in consultation with RMHSF-N will 

select appropriate TPs. The participants for the training course will be provided by the DHMS 

which may be scrutinized by the trainer for testing their basic education level or other 

requirement to be enrolled in a particular course. The TPs will be required to provide skill 

enhancement training in the following six venues proposed by the DHMS in Kanchanpur and 

Bajura: 

 

District Venues for skill/employability training 

Bajura Martadi Kolti Piluchaur 

Kanchanpur Brahmadev Jhalari Betkot 

 

The training/skill needs are based on the recommendation made by the mapping survey done 

by the ILO in the following three sectors of employment in the target districts: 

 

A. Construction related occupations (mason, plumber, electrician, carpenter, house 

painting, wielding and iron/grill work - 275 individuals – 11 groups, 6 in Kanchanpur 

and 5 in Bajura).  

B. Agriculture and forestry related occupations (pig/goat/poultry/fish/bee farming, off 

season vegetables farming, agro-based handicrafts, leather work - 275 individuals – 11 

groups, 5 in Kanchanpur and 6 in Bajura). 

C. Communication and transportation technologies (Radio/Television/Mobile phone 

repairing, driving, cycle/motor-cycle repairing and tailoring - 150 individuals – 6 

groups, 3 groups each in Kanchanpur and Bajura). 

 

                                                           
2The DHMS will prepare an information collection sheet in consultation with the ILO. 
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A pre and post tests will be conducted to see the changes in the skills/knowledge of the 

participants and the skill enhancement will be considered successful if the participants are 

found to be using their skills for employment or self-employment which will be monitored by 

the RMHSF for a period of six months.  

The TPs will follow a standard curricula prescribed by recognized institutes like the Council 

for Technical Education and Vocational Training (CTEVT) or similar institutes having proven 

record of providing vocational trainings as well as placing the graduates into employment 

services after completion of the training. 

Duration: August 2017 – July 2018 

4. Linking with employers and post-training support: After completion of the 

skill/employability enhancement training, the TPs will support the RMHSF-N to link the 

graduates either into job placement for wage earnings or for starting their own businesses in the 

areas where their skill/employability is enhanced. The RMHSF-N, being an organization of the 

freed-Haliyas themselves as well as having representing into the district Haliya Rehabilitation 

Committees of the government, is in right position to ensure protecting the rights of freed-

Haliyas even after the project activities come to an end. The RMHSF-N in coordination with 

the TPs, district government institutes, respective DHMS offices and the ILO/Bridge Project 

staff will provide post training support to the graduates so that they are place in jobs/better jobs. 

This support includes basic tools or appropriate support to the wage earners or the seed money 

or group support for entrepreneurship for starting their own business. The RMHSF-N will 

prepare the case of each graduate with detailed post-training need and associated costs within 

the budgetary limit and gets prior approval from the ILO Bridge Project Staff to provide such 

post-training support. 

 

Monitoring of the livelihood package interventions: 

Regular monitoring of the livelihood interventions will be carried out by two ILO local Program 

Monitors (PMs) hired by the ILO (one each in Kanchanpur and Bajura). They will ensure smooth 

execution of all the livelihood interventions, submit regular report to the ILO office in Kathmandu and 

also coordinate with district stakeholders. In addition to the regular day-to-day supervision by the PMs, 

ILO Bridge Project Staff, Members of the Project Advisory Committee (PAC) will also make 

monitoring visits at different occasions.  

 

Eligibility to be a Training Partner(s): 

The followings are eligibility criteria to be a Training Partner (TP) for skill/employability enhancement: 

1. A non-profit organization with valid registration and tax clearance certificates having proven 

record of vocational training or education 

2. Experience in providing skill training, skill up-grading or gainful employment or other income 

generation or livelihood supports to the vulnerable groups 

3. The TP should be willing to go to the proposed venues of Kanchanpur and Bajura districts for 

the skill/employability enhancement trainings  

4. Previous partnership with the ILO, UN or other Donor Agencies and/or the RMHSF-N in the 

two districts will be an added advantage. 
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ILO is looking for three Training Partners (TPs) to provide skill/employability training in close 

collaboration with the RMHSF and its district affiliates. Interested organizations may submit  their 

proposals with detail budget breakdown for anyone category (A, B and C) of skill/employability 

enhancement training as mentioned in the TOR along with the copies of valid certificates and other 

relevant documents to the following address by Monday, 19 June 2017 at 17:00 hrs. 

Director, ILO Country Office for Nepal, Dhobighat, Nayabato, Lalitpur, P. O. Box 8971, marked 

“Confidential, Proposal for BRIDGE Project”.  Or email to kathmandu@ilo.org  indicating in the subject 

line “Proposal for BRIDGE Project”. 

 

mailto:kathmandu@ilo.org

