
Welcome to HAMETIN, a monthly bulletin of the 
ERA-AF project, funded by the European Union (EU) 
and implemented by the ILO as a component of 
the Partnership Support for Agro-Forestry (PSAF) 
Ai ba Futuru. This edition will continue to update 
you on efforts being made to improve access to 
markets through rural roads, capacity building of 
institutions, contractors and the resulting impact 
of improved roads, decent employment, improved 
livelihoods, skills development and community 
empowerment. The aim of this is to inform you on 
how Enhancing Rural Areas Agro-Forestry project is 
being implemented together with the people and 
for the people, its impact and other every day issues. 
Your feedback will be appreciated. Hoping you enjoy 
this issue of HAMETIN….

their businesses efficiently and profitably as well as 
to effectively manage all resources including staff, 
labour and equipment in accordance with the contract 
conditions. It is expected that through this intervention, 
the business skills of the local small construction 
contractors (SMEs) will continuously improve, be 
recognized and also good practice be documented. 

The ERA-AF project continuously collaborates with 
“Business Development Support Institute (IADE)” 
providing business mentorship using ERA Agro-
Forestry Contractor Excellence Scheme (ECES) for 
Directors and/or Site Agents. ECES was introduced 
to IADE trainers in Lautem on 4th February 2021. The 
Business mentorship team introduced ECES to Batch 
III contractors in Lautem Municipality to manage 
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01. Continuous Business 
Mentorship Activities for Batch III 
Contractors using ECES. 
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Enhancing Rural Areas Agro-
Forestry (ERA-AF) Project 
Activities in February 2021: ERA Agro-Forestry Project team and Ministry of Public 

Works Municipal Directors made Site Inspection visits to 
ERA-AF Project sites in municipalities of Viqueque and 
Manatuto. The visits found good progress and quality on 
the contractor’s works. 

02. Site Inspection Visits to ERA-AF 
Project Sites

Partnership for Sustainable Agro-Forestry (PSAF)



05. Site Visit for Data Gathering and Visibility 
Activity

The ERA-AF Monitoring, Evaluation & Information team 
and Media visited Batch III work sites in Municipalities 
of Manatuto and Lautem. The visits  were also managed 
to collect employment data registered by contractors, 
monitor the road rehabilitation process by contractors, 
document project’s work progress as well as identifying 
and interviewing beneficiaries for success stories. The 
team was also able to meet Company Directors including 
Kartini Unip.Ltd (Manatuto), Tchai Celeiro Unip. Ltd, 
Zorro Construction Unip. Ltd, Sargas Unip. Ltd, Om 
Brother Unip. Ltd and Fuiloro Unip. Ltd.
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The workshop design integrates the in-depth 
understanding of characteristics of LBT, its work 
challenges, duties of the supervisors, the processes of 
ERA-AF Document Bidding Process, unit rate analysis and 
associated case studies. The courses also seek to create 
awareness and enhance effective labour based rural 
roadworks implementation.

The community were also content with the trained 
contractors works  and were requesting similar 
works to be constructed in other areas. Some areas 
of the project sites are quite challenging during 
rainy season. The rehabilitated and maintained 
roads are expected to bring new opportunities to the 
community providing connections to the market as 
well as indirectly facilitating students’ mobility and 
health services to the rural communities.

03. Local Administrator 
Workshop for Public Work Staff 
from Municipalities and Local 
Authorities.

04. Public Works Road Supervisors 
Workshop

A Seminar for Local Administrators involving 21 Local 
Government Officials (LGO) from Lautem Municipality 
was held on 3rd February 2021 in Lospalos and which 
was aimed at preparing local administrators on their 
roles in regards to the implementation of the trial 
road trial contracts in their respective jurisdiction. 
This was also to develop and build the required rural 
road maintenance capacity within the Municipalities, 
where PSAF is being implemented.  This is an 
essential prerequisite for ensuring sustainable access 
to not only agro-forestry activities and markets, but 
also to other socio-economic facilities and services. 
The Seminar provided support in developing 
management skills of participants through raising 
awareness on Labour Based Methods and knowledge 
sharing of Rural Road Work implementation and 
experiences during implementations. 

To improve supervisory capacity of road supervisors, 
a workshop was held on 4th February 2021 at Lautem 
Municipality and was attended by 12 participants 
from Ministry of Public Works.  The workshop was 
aimed at providing capacity support in planning and 
management of rural road works through problem 
centered training approach. 
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Contact Details Directorate of Roads, Bridges and Flood 
Control (DRBFC), Public Works of Timor-Leste
Rua Avenida da Restauracai, Raikotu, Comoro 
Dili, Timor-Leste

T:  +670 77415036
E: ERA-AF@ILO.ORG
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Meriantinha Guterres, a Woman Engineer trained in the 
ERA Agro-Forestry (ERA-AF) Project which is funded by 
the EU, actively portrays how women are involved not 
only in Science Technology Engineering Mathematics 
(STEM) fields, but can also contribute to socio-economic 
changes.

Eng. Meriantinha Guterres, 29 years old, works as a Site 
Engineer for Lolita Unip. Ltd., which is implementing 
road rehabilitation works along Larigutu – Builale 
road, Viqueque.  Meriantinha after graduating from 
secondary school, pursued higher education from 
2012 to 2016 at the Engineering Department of the 
National University of Timor-Leste – UNTL, majoring 
in Civil Engineering. The fifth child of eight siblings, 
Meriantinha, chose civil engineering because of her 
fascination with construction, and also to demonstrate 
to others that women are capable.  This follows the 
course being seen as a male dominated field, as it 
is perceived as physically demanding and involves 
working under difficult conditions such as under the 
scorching sun and other extreme weather conditions.

Having finished her studies in 2017, Meriantinha 
started working as a Field Engineer implementing road 
rehabilitation works along the Mulia to Quelicai road 
in Baucau Municipality, after securing a contract with 
Develop Timor Company. She then moved to work as 
a Field Engineer for Sikola Company on a Clean Water 
Supply project in Dili in 2018. In 2019, she then got an 
opportunity through Lolito Unip.Ltd. to participate 
in a  6 months training programme implemented by 
the ERA-AF project to prepare engineers, supervisors, 
contractors, and local authorities for road rehabilitation 
works. After the training, she commenced her works 
from August 2019 until presently. The engineer admits 
that her work is challenging and can be exhausting at 
times; however she loves the job which has given her 
courage to persevere. She is also encouraged by her 
family which has supported her as she explains, “my 
family know the course I opted for, and so they also 
understand consequences of working on project sites.”

Although, faced with many challenges, Mariantinha 
appreciates the ERA-AF program and the donors EU 
for implementing an inclusive project in which she 
can contribute to the changes within the community 
through access to markets, employment, skills, gender 
participation and income support. The project approach 
of providing structured training, including exposure 
to on-site practical works which enables them to 
implement works under real conditions, is seen as well-
packaged. She also lauds the project providing Field 
Coaches from Don Bosco Training Centre who coach 
and assist them when faced with technical challenges.  
In parting, Mariantinha has the following message to 
share,  “We women can also perform ably, as we are 
strong and have the will”.

For a Woman Engineer, Inclusiveness 
Allows for Social Change 

Human Interest


