
Welcome to HAMETIN, a monthly bulletin of the 
ERA-AF project, funded by the European Union (EU) 
and implemented by the ILO as a component of the 
Partnership Support for Agro-Forestry (PSAF) Ai ba 
Futuru. This edition will continue to update you on 
efforts being made to improve access to markets 
through rural roads, capacity building of institutions, 
contractors and the resulting impact on improved 
roads, decent employment, improved livelihoods, 
skills development and community empowerment. 
Our aim is to inform you on how the project is being 
implemented together with the people and for the 
people, its impact and other every day issues. We 
welcome your feedback. Hoping you enjoy this issue 
of HAMETIN….

This Trainer’s guide was a product of revision of the one 
developed by the ERA project(2011-2016).  The objective 
of the rural road maintenance is to ensure continued 
serviceability of the road rehabilitated by maintaining it to 
the extent possible to its originally rehabilitated condition. 
The regular and timely maintenance also seeks to extend 
the design life of the road.

ERA-AF provides road maintenance training prior 
to the commencement of road maintenance works. 
To ensure quality rural road maintenance works 
for batch II rural roads in Viqueque and Manatuto 
municipalities, road maintenance training was 
conducted for 9 contractors from January 22 to 26, 
2021 based on a “Trainer’s Guide for Rural Road 
Maintenance Training”. 

Welcome to the Eighth Edition of our ERA Agro-Forestry 
(ERA-AF) Newsletter “HAMETIN”.  

01. Batch II Road Works 
Maintenance Training
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Enhancing Rural Areas Agro-
Forestry (ERA-AF) Project 
Activities in January 2021:

ECES is a business mentorship scheme that was 
introduced by ERA-AF project. With ECES, trainers from 
IADE work together with trainers from Don Bosco 
Training Center to mentor contractors in business 
related aspects of the road contracting business. 
ECES was preceded by in-house business and contract 
management  training. One typical exercise of ECES was 
on  25th January 2021 when the ERA-AF project staff 
accompanied by respective batch II contractors managed 
to settle some social problems and financial issues 
(outstanding payment of contractor relative to Labour 
fees, Construction Materials, Equipment fees, Staff Salary 
and Bank Loan) that the contractors were facing. 

02. ERA Agro-forestry Contractor 
Excellence Scheme(ECES).

Partnership for Sustainable Agro-Forestry (PSAF)



05. Batch II Engineers and Supervisors 
Coaching Activities. 

The ERA-AF project has worked closely with Don Bosco 
Training Centre to support in-house trainings and field 
based coaching on technical matters for contractor 
technical staff (Engineers and Supervisors). The training 
aims at helping the technical persons to effectively 
organise and supervise all road rehabilitation activities 
to standards. The field based technical coaching 
equips participants with skills to effectively manage 
all site resources including labour, equipment, hand 
tools, materials, adherence to safety and health and 
environmental guidelines and all other provisions 
outlined in the contract. 
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Contact Details Directorate of Roads, Bridges and Flood 
Control (DRBFC), Public Works of Timor-Leste
Rua Avenida da Restauracai, Raikotu, Comoro 
Dili, Timor-Leste

T:  +670 77415036
E: ERA-AF@ILO.ORG

The programme which is being implemented within 
10 road maintenance works of R4D project and ERA-AF 
projects will maintain 275 kms of roads with benefits to a 
total of 1,850 vulnerable beneficiaries, of which 50 percent 
are women. The programme involves 10 local contractors 
of which 30 percent are women owned contractors.

This was done at the request of the contractor. 
These interventions through ECES helped to solve 
contractual business issues and in the process, the 
contractors learnt the importance of having  good 
financial planning and management of resources for 
a profitable business venture.

03. Recommencing activities of 
RBSA COVID-19 Response funding.
In January 2021, the activities of the Regular Budget 
Supplementary Account (RBSA) road maintenance 
program in Viqueque and Baucau Municipalities 
recommenced with new commitment and resolve 
after Christmas and New Year breaks .  The 
maintenance project implemented jointly by the 
ERA-AF and R4D-SP forms one of the measures of 
the ILO to support the government of Timor-Leste in 
addressing the socio-economic impact of COVID-19 
through providing targeted employment-intensive 
emergency public works to the marginalized and 
vulnerable community in rural areas.  Funding 
is through a $550,000 ILO Regular Budget 
Supplementary Account (RBSA) allocation, as it taps 
into existing resources of the ERA-AF and R4D-SP with 
support and agreement of EU and DFAT who are the 
donors to the two projects. 


