
Welcome to HAMETIN, a monthly bulletin of the 
ERA-AF project, funded by the European Union (EU) 
and implemented by the ILO as a component of the 
Partnership Support for Agro-Forestry (PSAF) Ai ba 
Futuru. This edition will continue to update you on 
efforts being made to improve access to markets 
through rural roads, capacity building of institutions, 
contractors and the resulting impact on improved 
roads, decent employment, improved livelihoods, 
skills development and community empowerment. 
Our aim is to inform you on how the project is being 
implemented together with the people and for the 
people, its impact and other every day issues. We 
welcome your feedback. Hoping you enjoy this issue 
of  HAMETIN….

Course conducted from 24 – 28 August, 2020, at the Don 
Bosco Training Centre (DBTC).

Two contractors in the 1st Batch Trial Contracts in 
Baguia, have been awarded Maintenance Works for 3 
roads totaling 20.635 kms in Baguia, Baucau.  This is 
after they participated in a competitive procurement 
process involving 4 of the contractors who performed 
well in the first batch. It is to be noted that all two 
contractors, Jatono Unipessoal Limitada and Lialura 
Unipessoal Limitada are women-owned companies. 

To ensure that the contractors implement the works 
well, the Contractors and their staff has capacitated 
them to carry out maintenance works through a 
Maintenance

Community Consultations were recently held at Suco 
Foemaa that have allowed for the implementation of 
the proposed 2.3 kms Souro – Luturula road, within 
Lospalos Post-Administrative in Lautem Municipality.  
The consultations were necessary following breakdown 
of communication channels which threatened to block 
road implementation to the areas which requires market 
linkages for agro-forestry products.  Interventions made 
by the Municipal, Post-Administrative, Xefe Suko, Aldeia 
and communities were key in ensuring a successful 
outcome.

Welcome to the Third Edition of our ERA Agro-Forestry 
(ERA-AF) Newsletter “HAMETIN”. 

Enhancing Rural Areas Agro-Forestry (ERA-AF) Project Activities in August 2020:

01. Women Contractors Awarded 
Baguia Maintenance Works; 
Maintenance Training Also Provided

02. Community Consultations Resolves 
Road Blockage Problems
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     Contact details Directorate of Roads, Bridges and Flood
Control (DRBFC), Public Works of Timor-Leste
Rua Avenida da Restauração, Raikotu, Comoro
Dili, Timor-Leste

T: +670 7741 5036
E: era-af@ilo.org

07.   The ERA Agro-Forestry Project Launches New Trial Contracts 
for Manatuto and Lautem Municipalities

A road launch event was officiated by Mr. Paolo Toselli - European Union Representative, Mr. Jeferino dos Santos 
Sequiera - Municipal Administrator of Lautem and witnessed by Mr. Albert Uriyo, ILO OiC Head of Mission and 
Project Manager of ERA-Agro-Forestry Project, at Suco Caenlio, Ilomar – Lautem on 23rd September 2020. The 
third batch of trial contracts were launched as part of the training to be implemented in Manatuto and Lautem 
Municipalities, where 9 contracts have been awarded and will involve the community in constructing six roads 
with a length of 24.36 kms to be completed within 9 months, and which will result in the creation of 64,240 
worker days of employment. The roads to be rehabilitated will enhance not only access, but market linkages, 
employment, skills, and income within the rural communities, and the 7 Sucos (villages) and 14 Aldeias (hamlets) 
in Manatuto and Lautem Municipalities covered by the project. The project also promotes inclusiveness among 
the vulnerable youth, women, and people with disabilities. It is expected to realize 30% women participation.  

08.   ERA Agro-Forestry 2nd  Project 
Advisory Committee (PAC) Meeting 

A Project Advisory Committee (PAC) Meeting was 
held in Caenlio, Iliomar, Lautem Municipality on 
the afternoon of 23 September 2020, which was 
attended by main stakeholders for the project 
including EUD, Municipalities, and implementation 
Agencies.  During the PAC Meeting, which forms 
part of the governance arrangements under the 
project, stakeholders were informed on project 
achievements, challenges, where they provided 
strategic guidance for the project going forward.

09.   ToT for Road Construction 
Resource Planning and Site Tools 
Held for Don Bosco Coaches

As part of the ongoing Capacity Building 
arrangements for Don Bosco Training Centre 
Staff,  ERA-AF project on 28th September 2020 
capacitated 2 Training Engineers and 5 DBTC 
Field Coach/ Mentors on effective application 
of Resource Planning Tools and other Site Tools.  
The training was aimed at equipping the staff 
to effectively guide contractors on planning of 
resources (materials, equipment, labour, finance) 
and other tools that will ensure that contractors 
deliver within time, cost and specified quality. 

10.   Stakeholders Implementation Workshop

It aimed at providing team-building, review, 
brainstorming and planning of strategies for 
ERA-AF and Don Bosco Training Centre staffs in 
order to enable effective implementation of project 
deliverables. The Meeting noted the achievements 
made on realization of project targets, while also 
noting challenges impacting on project delivery.  
Strategies were worked out to consolidate on 
strengths, while also developing strategies to 
ensure catch up of activities that were lagging.  
Team-building activities were also done to seek 
cohesiveness of the team.  In respect to resource 
mobilization, brainstorming was also done on 
future direction of the project, with a consensus to 
focus on sustainable green jobs and works - 24 & 25 
September 2020 in Lospalos, Lautem Municipality.

03. Follow-up Site Visit to Lariguto-Builale Road by EUD 
and NAO Delegation. 

04. Quality Assurance for 
Caenlio Road in Iliomar Post 
Administration, Lautem 
Municipality.

05. ERA-AF Supports DRBFC Staff in 
GNSS Training 

On August 19, 2020 a delegation of the European Union (EU) led by 
Head of Co-operation, Simon Le-Grand, and National Authorizing 
Offices (NAO), led by EDF Programme Manager, Gregorio Ferreira 
da Silva visited the 9 kms. Lariguto – Builale road in Ossu decima 
Post-Administrative, Viqueque Municipality. The visit followed 
a previous visit in the end of July, and which revealed that 
substantial progress has been made on the road which was at 
90% completion.  Current activities such as spreading have offered 
increased scope for women employment. 

Project team conducted quality assurance activities 
on the 0.5 kms practical training road in Cainleo, 
Iliomar Post Administration, Lautem Municipality.  
The quality assurance activities were conducted from 
10th to 14th August 2020, to verify compliance to 
the agreed design standards. This involved checking 
compliance of the various road features based 
on plan, including camber verification, hammer 
test on plum concrete section and Dynamic cone 
Penetrometer (DCP) within the gravel section. 
The quality assurance procedures are part of the 
training provided to ERA-AF contractors, engineers 
and supervisors to ensure that the works executed 
comply to agreed quality standards. The 0.5 kms road 
section formed the practical site for the 3rd batch 
contractors, which was implemented to simulate 
actual site conditions and environment.  The training 
was conducted by Don Bosco Training Centre (DBTC) 
and Institute for Business Development Support 
(IADE), which are accredited training institutions 
providing the training. The training involves both 
classroom theory and practical training and is 
designed to address contractors and clients’ 
challenges.  Modules covered include Construction of 
Rural Roads using Labour Based Methods, Pavement 
Construction, Maintenance, and Contracts and 
Business Management.
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ERA-AF have supported the participation of Directorate 
of Roads, Bridges & Flood Control (DRBFC) Counterpart 
staff at a Global Navigation Satellite System (GNSS) 
Training organized by the ILO R4D-SP Project in Baucau. 
The training which was a follow-up of previous GNSS 
training provided early this year, focused on AutoCAD 
C3D and was conducted from 24 to 28 August 2020 
in Baucau. The training was also participated by 
Counterpart Private Sector Coordinator from DRBFC 
held in Baucau Municipality from 24-28 August 2020. 
The training will facilitate the use of GNSS data in the 
design, implementation, monitoring and reporting of 
roadworks. 


