
Hugo Lebre, a father of 
three children, never thought that his 
products, Cha Herbal Figus - a herbal 
tea made from fig tree leaves -would 
win the first prize of the second 
Innovative Business Plan Competition 
in Timor-Leste in october 2014. The 
Competition, promoted across the 
country, generated entrepreneurial 
awareness and innovation within 
the nascent private sector and 
provided the opportunity to kick-start 
businesses.  

“My principal idea was to bring a 
new idea for a product to Timor-
Leste,” said Hugo who also owns a 
fish restaurant in Dili that serves local 
dishes with locally caught fresh fish. 
He was inspired by the herbal tea 
products that Indonesia produces 
from fig tree leaves and started 
to imagine that Timor-Leste could 
produce similar specialist teas. 

“If they can do it, we can also do it,” he exclaimed. 
“So, I tried to experiment with growing fig trees on my 
own land and I managed to do it.” Before managing to 
successfully grow the trees, he practiced planting on a 
small scale for three years, using the flowers in dishes in his 
restaurant in Dili.

“once they were growing well, I tried to promote this idea 
to the government. I took the tea products to them, the tea 
leaves and flowers, but initially, they did not really believe that 
fig leaf tea could work in Timor Leste!” said Hugo who is from 
Viqueque District, around 180 kms south east of Dili.  

I really needed this so that I 
could stay focussed and start 
producing and promoting my 

herbal tea. I need IADE to continue 
helping so that I run the business 
according to the business plan and 
next year I can manage my business 
better Hugo Lebre,

Resaturant owner, the winner of 
Innovative Business Plan Competition
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He refused to give up and believed his business instinct. one 
night, he saw an advertisement on national television for the 
Innovative Business Plan Competition through the Institute 
for Business Support (IADE) of the Secretary of State for the 
Promotion and Support of the Private Sector (SEAPRI). He 
decided to apply even though he realized the process would 
be very competitive. 

Piloted in 2013, the Competition aims to promote the 
development of new and unique business ideas in Timor 
Leste, providing candidates with IADE 
training and business counselling to 
develop a full business plan. Three 
national winners who are eligible for 
ongoing support and a cash prize to 
invest in their business would be selected. 

The Competition initiative is supported by 
the ILo through its Business opportunities 
and Support Services (BoSS) Project, 
supporting enterprises to build sustainable 
jobs and income in this small, post-conflict 
nation. Jointly funded by Irish Aid and 
NZAID, the ILo-BoSS project works in 
partnership with IADE to deliver business 
development services to micro, small 
and medium enterprises (MSMEs), unlock 
business opportunities by developing 
functional value chains in specific sectors and promote better 
coordination and alignment of private sector initiatives.

Hugo had to compete with 322 other applicants who also 
brought various new business ideas, ranging from trade, 
agriculture to retail. As part of the Competition process, 
all applicants received IADE’s generate Your Business Idea 
(gYBI) and Start Your Business (SYB) trainings as well as direct 
business counselling to prepare their business plans.

“When I undertook the first training, generate Your Business 
Idea, I failed,” he said. He had too many ideas for his fig trees 
and could not focus on what product he wanted to sell. People 
also said that Timorese did not know what fig trees were.

He applied the knowledge he gained from generate Your 
Business Idea to focus on producing high quality herbal tea. 
Hugo was given a second chance. “When I did the next 
training, I used a Rapid Market Appraisal to convince them 
that there is market for herbal tea and I could do it!”  

The training, according to Hugo, provided the “guideline” 
to organise his business, looking at specific details such as 
capital, expenses, sales, production and margins. Following 
the training. Hugo received counseling from IADE. 

When his business idea was announced as the first winner 
at the Award Ceremony organized in Timor Plaza, he was 
thrilled. “Now that I am a winner, I feel like it is a heavy 
mission. I need to realize it so that people know I am not 
just a winner ‘on paper’, but this is a reality and can provide 
benefits for communities.”  

Hugo now works with farmers to cultivate the fig trees that 
provide leaves for his tea, and wants to promote the value of 
farming in Timor-Leste. In the future, he dreams of expanding 
his business. “once my tea business succeeds, I will start 
thinking about producing dried fig fruits and setting up eco-
tourism. There is a lot of potential.” 

This years’ winners included businesses offering charcoal 
briquettes for grilling made from dried leaves and recreational 
fishing in ponds. In the award ceremony, two successful 
entrepreneurs, oscar Lima (Timor Leste Chamber of 
Commerce President) and Jape Kong Su (owner of Timor 
Plaza), were invited to talk about their experience in starting a 

business from zero. ]

Once my tea business 
succeed, I will start thinking 

about producing dried fig fruits 
and setting up eco-tourism. There is 
a lot of potential

AS A FISHERMAN, 43-year-old Pedro Alves 
Corea often lived a hand-to–mouth existence but now that 
he has completed a certified course in mud-brick making, he 
dreams of setting up his own business. He plans to open his 
own company to produce bricks, and sell them to construction 
companies in Liquica, a small coastal town 35 kilometres from 
the capital Dili. 

Alves Corea has just completed a training course in producing 
mud bricks and construction with the Community Housing 
Company, one of many accredited training courses developed 
as part of the Training and Employment Support (TESP) 
Programme. 
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The TESP has supported the Secretariat 
of State for Professional Training and 
Employment Policy (SEPFoPE) to establish a 
market-driven vocational training programmes 
to enable people to learn skills and improve 
their employability. The programme is 
implemented by the ILo with funding 
provided by the Australian government. 

“When I saw the first mud house that we have finished, I was 
proud to have been part of it. I am part of a team. In this 
programme there are other people like me who have low 
education, but now we have a skill.”

He also believes that if given similar training opportunities 
thousands of other Timorese can set up small businesses. 
“There are so many unskilled people in Timor-Leste and no 
one seems to care for them but they can change the country.” 

Pedro Alves Corea:  
Mud Brick Dreams

I am so glad for the opportunity 
to participate in the training. 
Housing and construction is a 

big market in our area

A LoT happened since 
the release of the first issue of 
the ILo Timor-Leste newsletter. 
The collection of ‘real life stories’ 
presented in this publication 
shows that the hard work of our 
four main technical cooperation 
projects (Business opportunities 
and Support Services/BoSS, 
Enhancing Rural Access/ERA, 
Road for Development/R4D 

and Training and Employment Support Programme/TESP) is 
paying off. 

This November 2014 edition of the ILo Timor-Leste newsletter 
provides a taste of ILo deliverables in Timor-Leste emerging 
as we are about to enter our first year of the new Timor-Leste 
Decent Work Country Programme (DWCP). 

In line with the priorities expressed by the 
tripartite constituents in the current DWCP, the 
Timor-Leste technical cooperation portfolio 
continues to focus on addressing the dire 
employment challenge that the country faces, 
with particular attention to rural areas. 

During the past six month we have presented 
the Timor-Leste Labour Force Survey, initiated 
the Rural Roads Master Plan, and provided 
a number of Timorese youth with decent 
employment opportunities.

obviously, we haven’t done all this alone. on the contrary, our 
counterpart institutions are becoming stronger and stronger 
and they are showing their potential to become the main 
engine to promote decent work for all in Timor-Leste.

We would like to take this opportunity to extend our gratitude 
and appreciation to our Timorese partners, donors, and ILo 
colleagues who have been instrumental to achieve these 
substantial results.

We hope you will enjoy reading this edition of the ILo 
Timor-Leste newsletter and we welcome your comments and 
feedback. 

Peter van Rooij 
ILo Country Director. ]

Prior to completing the five month certificate in Construction/Mud 
Brick building Alves Corea found relying on just fishing a struggle 
to feed his family. “Especially, during the rainy season when the 
waves are so high it is impossible to go far out into deeper waters 
to catch bigger fish that can be sold in the market”.

Now with construction skills under his belt, he believes he can 
diversify his family’s sources of income.  

Investing in the training of unskilled Timorese, is one of the 
major aims of the TESP.  In 2013, over 2,000 Timorese were 
provided with accredited training in eight different industries 
from agriculture, to construction, to early childhood care, and 
over 14,000 Timorese registered at local employment and 
training centres, and received career counseling. ]
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Local communities benefit 
from roads rehabilitated by trained contractors

THE ENHANCINg Rural Access 
Project (ERA) strategy is an integrated capacity building 
and construction approach, focusing on training of local 
contractors and labour-based road rehabilitation methods in 
Timor-Leste.

The overall objective to improve quality of life and future 
prospects for rural communities through better access to 
public infrastructure and income generating opportunities. 

Supported by the ILo, the ERA Project works with the 
Secretariat of State for Support and Promotion of Private 
Sector (SEAPRI) and in close collaboration with the Ministry 
of Public Works for coordination of the road works. The 
Project also collaborates with Don Bosco Training Centre for 
the technical training component of the Project and with the 
Institute for Business Development Support (IADE) for the 
training of contract managers. The Project is financed under 
the 10th European Development Fund as Component 2 of the 
4th Eu Rural Development Programme in Timor-Leste.

The ERA project has managed to accredit labour-based road 
construction courses together with contract and business 
management courses with the National Labour Force 
Development Institute (INDMo). Through this not only 
have the courses been developed to a nationally accepted 

standard but also the capacity of the two training providers 
(Don Bosco and IADE) have been developed to be able to run 
the courses independently.

As an extension of the formal classroom training, trial 
contracts are an effective platform for on-the-job training 
under real working conditions. It allows contractors and their 
staff to work and learn at the same time. The ERA project has 
introduced a combined supervision and coaching system by 
placing training engineers on site. Ms. Amelia Joana da Silva 
Barros, Director Balada unipessoal Lda, says “we are grateful 
for the ERA Project because it gave us the opportunity to 
develop our business”

The ERA Project has through these contracts improved 
road accessibility, which is seen as one the most important 
issues for the majority of rural communities, and has helped 
communities to have access to additional cash for their family 
needs. Most of the roads rehabilitated by the contractors 
trained through ERA are in very challenging terrain that are 
difficult for vehicles to access, and the impact of the improved 
access is immediate and very tangible.

Before the road rehabilitation some roads cannot even be 
accessed by vehicles in dry season, but now after being 
rehabilitated by the trained contractors, even the most 

employment



companies have hired members of the community to work on 
the road upgrading programme.

The short-term employment on the road has brought 
additional income to local farmers and other members of 
the community and has improved local businesses. “I was 
involved in the road project and this gave me a new chance 
in life because with the money I earned I could open a kiosk, 
and this business can support me in the future,” said Cipriani 
Salsinha, one of the local villagers who was hired to work on 
the road.  ]

When health workers did 
campaign in our village, they 
gave the ambulance number 

and said that for any emergency 
the community can call for the 
ambulance. But when we called, 
the health workers could not go to 
the location. After the ERA project 
rehabilitated the road, the ambulance 
can now access most of the 
community areas

isolated community has vehicle access. Antonio de graca 
de Araujo, Chief of Village Liurai, said,”We can now ask 
any Anguna or truck to come to our road to pick up our 
vegetables or taking building material to our village.”

Moreover, the road rehabilitation has improved the 
health workers’ access to sick patients. Antonio Martins 
Pereira, Chief of Village Leohitu, said that before the 
rehabilitation, the villages had to bring sick patients to the 
health clinic. 

The road rehabilitation has also improved community’s 
access to market. Improvement of the 12 km road linking 
sub district town Atsabe Vila to Laubono market, for 
example, has already contributed to the increase of trade 
activities. Ricardo de Araujo, Market Coordinator of the 
Laubono Market, admitted that the biggest impact of 
the ERA Project is that the community is now able to 
reach the market with their agricultural products and 
to facilitate local trade. “Our market here is to facilitate 
trade between communities from Bobonaro, Kailako, 
Hatulia and Atsabe. Better roads help us to bring or take 
our goods to this market.”

The rehabilitation of the road Lihu-Samalete which 
connects national road Dili-gleno in Lihu with national 
road Dili-Aileu in Samalete, for example, has improved 
local business development. This road, serving about 
3,858 people (592 households) and is known as a rich 
coffee growing area, has been rehabilitated by companies 
trained in labour-based techniques by the Project. The 
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INCoME-
generating opportunities are 
available to very few people 
in rural areas of Timor-Leste 
where the local economy 
relies mostly on subsistence 
agriculture. Severe 
infrastructure constraints, in 
particular poor rural roads 
access, limits potential for 
local economic and social 
development. 

Cecilia Baptista who lives in 
Dare village of Dili District, 
situated about 15 km from 
Dili, the capital city of Timor-
Leste, has experienced the 
hardship of living in a Suco 
without adequate rural road 
access. The rural road passing through her Suco was in a bad 
condition and hardly accessible for motorized transport. In the 
rainy season the road was not passable at all for vehicles and 
motorbikes. 

As a result of this, the livelihood opportunities for her family 
of 15 persons were limited to subsistence agriculture and a 
little irregular income earned as casual unskilled labor. When 
the Roads for Development (R4D) Program rehabilitated the 
rural road passing through her village, the situation changed 
for her and her family.   

Launched in March 2012, R4D is designed to lead and 
coordinate all rural road development and maintenance 
activities in Timor-Leste. The Program is funded by the 
government of Australia and the current first phase ends 
in February 2016. R4D is aligned with, and contributes to, 
the government of Timor-Leste’s Strategic Development 
Plan 2011-2030, the Fifth Constitutional Program of the 
government of Timor-Leste and the Ministry of Public Works’ 
Five-Years Action Plan. 

With better road access provided through R4D, Cecilia and 
her family saw the opportunity to start a bakery business 
along the road. “With the improved road, it is now possible to 
rent a truck and transport flour from Dili at affordable prices,” 
said Cecilia.

Initially Cecilia baked bread only for neighbors and relatives. 
As demand for her bread increased, the business was 
expanded and at present six family members are involved in 
the bakery business and the daily turn-over has now increased 
to uS$150-200 per day. 

Cecilia’s customers now also include small shops located in 
nearby villages and the main market in Dili. As the business 
is developing well, Cecilia and her family are planning to 
expand the bakery business even further.

The village where they live has also tourism potential. A water 
fall located a few kilometers further along the road has started 
to attract tourists after the road access improved. This has 
given Cecilia and her family the idea to set-up a coffee shop 
next to their home that will serve coffee and bakery products 
to tourists visiting the water fall. 

“By expanding the business, we hope that we can open job 
opportunities to other members of the community,” Cecilia’s 
husband added. 

The story of Cecilia and her family is a good example of how 
better road access can have a positive impact on people’s 
livelihoods. Improved rural roads access in Timor-Leste greatly 
contributes to the creation of an enabling environment for 
local communities that stimulates entrepreneurship like 
starting or expanding local businesses. ]

Promoting Rural Entrepreneurship through Improved 
Rural Road Access
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