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Telkom Indonesia’s Transformation in a Digital Era

Source : Telkom Annual Report 2022

https://www.telkom.co.id/data/lampiran/1651308313734_Annual%20Report%20Telkom%202021.pdf


Telkom monitors digital developments in key sectors in Indonesia to ensure that they 
remain relevant and have a positive impact on society.

Telkom’s Digital Ecosystem

Our Digital Product



At a Glance : Agree by Telkom Indonesia
From upstream to downstream, digital products that serve as enablers of 
the agricultural ecosystem. It is the responsibility of Agree to connect all 
stakeholders in the agricultural industry in order to create a mutually 
beneficial ecosystem in order to create food security in Indonesia.

Using the application, you 
can monitor cultivation 

activities, post-harvest, and 
record purchase transactions 

from farmers.

Connecting agricultural 
business actors and 

Agribusiness Companies with 
Financial Services Institutions 

to increase access to
 capital.

Allow for the digital 
marketing of agribusiness 

products at both the 
wholesale (B2B) and retail 

levels (B2C).

OFFTAKER

AGRICULTURAL ECOSYSTEM SCHEME
109.000+

REGISTERED FARMERS
250 +

STAKEHOLDERS
RP 800M+

TRANSACTIONS
*2021-2023



Agree’s Impact to the Ecosystem

Kolaborasi Dengan Ekosistem Pertanian

OUR GOALS MARKET AND DATA MONITORING

88% 
Decreased Operational Costs

57% 
Time 
Effectiveness
Drone Watering

100% 
Production and 
Farmer Data can  be 
traced

99% 
Fund Absorbed to 
optimize cultivation 

60% 
Incidents during 
cultivation can be 
handled

96% 
from submission data 
disbursed

45% 
early repayment

100% 
NPL 0

SMART FARMING

FINANCING

Smart Ecosystems
From upstream to downstream, we 

are creating a complete digital 
ecosystem for agriculture, fisheries, 

and animal husbandry.

closed 
loop 

Smart Technology
Using technology to boost efficiency 

and productivity



Expanding the Impact : LEVERAGE LEVEL!

Agree has a duty to connect all stakeholders in the 
agricultural industry so as to create a mutually 

beneficial ecosystem to create food security in Indonesia.Demand 
Buyer

Fulfilment 
Seller-Offtaker

Contract 
Farming

New Cycle

PO Financing

Invoice 
Financing

Scale and 
Cross Selling

OUR BELOVED CUSTOMER

Entrusted by Indesso to supply 
citronella oil, CV DAB Subur is 

collaborating with Agree in 
expanding cultivation with a 

planting contract scheme.

As of February, we have reached 
273 ha and the disbursement of 

cultivation capital has reached IDR 
375,000,000

PT Pasir Tengah, a subsidiary of the 
WMP Group, monitors livestock 

feed alongside Agree.

Feed monitoring is intended to 
ensure that livestock have access to 

fodder on a daily basis.

Pasir Tengah achieved a 30% 
operational cost efficiency per day 
while being monitored by Agree.

CV DAB Subur PT Pasir Tengah



Involved up to the Field and in to the Sea

Agree by Telkom Indonesia  has human 
resources that are always available to maintain and engage with partners.

Agree Hero aims to socialize with local people about Agree, matchmaking 
with offtaker, and digital training. Meanwhile, Agree Field Assistant is a 
Agronomist in charge for farmer validation and other technical activities to 
help the offtaker.

PARTNERS AGREEAGREE’s 
MANPOWER

Business Collaboration

Agree Hero Agree Field Assistant



Hikmatullah Insan Purnama
Head of Digital Vertical Ecosystem 

Agriculture

hikmat@telkom.co.id
+62 821 2817 7218

Zuhed Nur 
Agriculture Tribe Leader

zuhed@telkom.co.id 
+62 811 844 951

Baskara Widhi
Head of Product

baskara.jayanta@telkom.co.id 
+62 853 2550 2744 

Ahmad R. Djarkasih
Aquaculture and Fishery Tribe 

Leader

djarkasih@telkom.co.id 
+62 821 3432 3337

More than 4 years Experience in 
Agriculture sectors and building 

digital product from scratch

More than 15 years Experience in 
financial services and building 
digital payment product from 

scratch

More than 25 years Experience in 
various industries, business 

strategy and  people 
development

More than 15 years Experience in 
digital product development and 

engineering

THANK YOU


