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Ongoing
PSC and programme 

management
• Third meeting of the PSC in December 2021. Fourth PSC in May 2022. 
• All seven countries now staffed and active – consultations done, workplans developed and implementation begun. 
• First annual report to the EU submitted and accepted. 98% delivery rate across the three agencies.  

Done
Communications and 

visibility plan
• Newsletter (quarterly) developed and issued. 
• Ship to Shore Rights SEA website viewed by over 1,800 visitors including country pages, news stories, publications, contract 

opportunities and resources.
• Kemlu livestream with ILO ‘Trend, Pattern and Mechanism for Handling TIP cases in Indonesia’ (April 2021)  26,436 views. 

Done
M&E plan and tools

• Evaluability assessment done.
• M&E plan finalized. M&E tools and data collection system being finalized. 
• Baseline Survey (ILO, IOM and UNDP) will take place in Indonesia – in progress. 



Regional progress
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ForthcomingRegional coordination

• Re-launch of the Southeast Asian Forum for Fishers in Q3 of 2022: regional coordination meeting bringing together governments, 
workers, private sector – concept notes currently being developed. Multiday event with side events. In collaboration with the 
Government of Indonesia. 

• Preparatory events leading up to the regional coordination meeting, including sharing of best practices and knowledge within Southeast 
Asia and with destination countries: e.g. Seafood Good Labour Practices – Thailand/Indonesia exchanges of experience and scoping
adaptation; Indonesia/Philippines and Thailand exchange of experience on labour inspections onboard fishing vessels. 

OngoingResearch & Strategies

• ILO regional research to map and assess licensing, reporting, monitoring and inspection practices for recruit agency regulation 
complete. Training to follow including in Indonesia. 

• ILO study on the impact of COVID-19 on working conditions in fishing and seafood processing in Southeast Asia to be launched on 
27 April 2022 with webinar.

• ILO study on gender and women empowerment strategy finalized and will be published in May 2022.
• ILO study on risks and opportunities of observer programmes for the monitoring of labour conditions at sea – developed and 

started. Drafts briefing notes by August 2022. 
• ILO synthesis study on the rules and regulations for migrant fishers in destination countries currently being developed.



Milestones - Indonesia
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July 2021 
NPAC No. 1

June 2021
National 

consultations

November 2021
Social Dialogue

March 2022 
NPAC No. 2

March 2021
C188 

Roadmap

Oct 2021 
Inter-

Ministerial 
C188



Challenges, Risks and Mitigation

 COVID 19 Impact on implementation: fewer opportunities to be ‘in the field’, delays in implementation, prioritize 
 Increased risk of workers’ rights violation during the pandemic : close monitoring of the situation and coordination 

with partners, monitoring policy changes particularly in relation to recruitment fees and related costs of migration. 
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Financial Report

USD IDR

Total spent and committed 
Year 1

ILO $10,189 145 million

Total budget reserved for Indonesia 
Year 2

ILO and IOM together
$ 240,000

3.4 billion

Additional funds for regional activities 
covering Indonesia 
Year 2

ILO $ 390,000
IOM $ 350,000 

5.5 billion
5.0 billion


