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Agenda for 18-20 September 2018

Day 0, 18 September 2018

BW Programme 101: Open to Buyers-partner and
Buyers-participants and Suppliers (Vendors, Agents,
Group Manufacturer, Licensees) new to BW

13:30 - 14:00
14:00 - 14:15
14:15 - 15:45
15:45 — 16:00

Registration
Welcome and Introduction

Intro to Better Work Indonesia (Core
Services and Influencing Work)

Closing

Day 1, 19 September 2018

Multi-stakeholder Session: Open to BW Buyers-
partners, Buyers-participants, National Stakeholders
and Suppliers (Vendors, Agents, Group Manufacturer,

Licensees)

08:30 — 09:00
09:00 — 09:15
09:15 -10:45
10:45 - 11:00
11:00 — 12:30
12:30 - 13:30
13:30 - 13:45
13.45 - 14:45
14:45 - 16:00
16:00 - 16.15

SIFC

International
Finance
Corporation
'WORLD BANK GROUP

Registration
Welcome and Introduction

Future of Indonesia’s Garment Sector:
Competitiveness towards Global Market

Break

Addressing issues in the Garment
Sector through Social Dialogue: the
Case of the PKWT (non-permanent
workers) Guideline.

Lunch

Energizer

Winning Approaches for Factories: A
Journey to Sustainable Compliance

Gender Talk: BWI Approach to Address
Gender Issues at the Workplace.

Break
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MULTI-STAKEHOLDER
SESSION

Welcome to Indonesia Business
Forum 2018!

Building a responsible and
competitive global garment
industry requires patience,
commitment, and the involvement
of a variety of stakeholders.
Workers, their employers and
government are critical pillars for
change within countries, and
buyers can serve as a fourth pillar
of support for stable, sustainable
improvement.

Over the years we have taken note
of buyers and factories interest in
addressing issues in the sector
through public policy and
engagement with government,
trade unions and employer
‘organizations. Our forum this year
will highlight progress made by
national actors in addressing the
top labour issues affecting the
garment sector and the common
approaches being adopted to
achieve greater impact. Key
speakers will include Indonesia
Employers’ Association (APINDO),
key worker federations and
government.

Better Work Indonesia
+62 21 391 3112
pipit@ilo.org

www.betterwork.org
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16:15 - 16:45

16.45 - 17:00

OSH Campaign: Creativity as a
Platform to Promote “Safety at Work”
Culture

Summary + Closing

Day 2, 20 September 2018

Deep Dive Session: BWI Engagement with Buyers-
Partners and Suppliers (Vendors, Agents, Group
Manufacturers, Licensees

08:00 — 08:30
08:30 — 09:00
09:00 - 10:15
10:15-10:30
10:30-12:00
12:00 - 13:00
13:00 - 13:15
13:15-14:45
14:45 - 14:30
14:30 — 15:45
15:45 — 16:00

SIFC

International
Finance
Corporation
'WORLD BANK GROUP

Registration
Welcome & Introduction:

Buyers-partners only:
Service Differentiation: Road Map to
stage 2

Break
Registration for Vendors, Agents, Group
Manufacturer, Licensees

Parallel Session:

1. Buyers-partners only:
Industrial Relations (IR) Focus:

- Linking Social Dialogue with
Compliance

- Agreeing a Common Approach to
Addressing IR Issues

2. Suppliers only (Vendors, Agents,
Group Manufacturers, Licensees):
Vendors/Manufacturers/Agents/Lice
nsees Perspectives in engaging with
Better Work Indonesia and in the
improvement Process

Lunch
Energizer

Plenary Session (Buyers-partners
and Suppliers)

The Role of Buyers and Vendors, Group
Manufacturers, Agents, Licensees in
promoting effective Improvements at the
Factory.

Summary + Closing for Buyers-Partners
Break

Suppliers only (Vendors, Agents,
Group Manufacturers, and
Licensees):

Investing in Human Resources to Drive
Change: Mini-EAs Approach

Summary + Closing

A,

DEEP DIVE SESSION

We have seen closer collaboration
between buyers-partners and BWI on
joint advisory and follow-up of the
improvement process, joint training
and capacity building. We know that
we can and should do more together
to multiply the impact. At the same
time, the inclusion of vendors/group
manufacturers/agents/licensees in the
improvement process is more and
more important to create impact at the
factory level.

So, we are adopting a new approach
this year. We will have time dedicated
to each group (separately) but will
bring together both the buyers and
vendors/group
manufacturers/agents/licensees in a
final all-encompassing session where
we look into the different roles of each
actor and ways of best working
together.

Better Work Indonesia
+62 21 391 3112
pipit@ilo.org

www.betterwork.org



