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Anticipate Change: 

Sustainable enterprises must be prepared to face constantly 

changing conditions in the market place and develop the ability 

to adapt to change.

Restructuring: 

Restructuring usually aims at making a company's operation 

more efficient. This can mean just a reallocation of available 

resources, without necessarily cutting costs or reducing the 

workforce.

Consultation and Social Dialogue: 

As a general rule, as much information as possible should be 

given to the workforce. On the one hand, this will help to 

gain the trust of the workforce and its buy-in to steering the 

company through the crisis.
Sick Leave:  

Make clear to employees 
that they will be able to 
count this time off as sick 
leave.

For further information, you can access:

www.ilo.org  |  www.covid.gov.pk
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Getting your workplace ready for COVID-19
Courtesy: World Health Organization (WHO): https://www.who.int/docs/default-source/coronaviruse/getting-workplace-ready-for-covid-19.pdf)

Hygiene:  

Make sure your workplaces are 
clean and hygienic. Surfaces (e.g. 
desks and tables) and objects (e.g. 
telephones, keyboards) need to be 
wiped with disinfectant regularly.

Hand-wash: 

Promote regular and thorough hand-washing by 
employees, contractors and customers. Display 
posters promoting hand-washing. Make sure that 
staff, contractors and customers have access to 
places where they can wash their hands with soap 
and water.

Sanitizers: 

Put sanitizing hand rub 
dispensers in prominent places 
around the workplace. Make 
sure these dispensers are 
regularly refilled. 

Social Distancing:  

Advise staff to keep social distance.  Do 
not insist on hand-shake.  Ensure 
reasonable distance between staff in 
workplace.  Necessary instructions to be 
displayed.

Respiratory 
Hygiene: 

Promote good 
respiratory hygiene in 
the workplace.  

Facemasks / Tissue Papers: 

Ensure that facemasks and / or paper tissues are 
available at your workplaces, for those who develop 
a runny nose or cough at work, along with closed 
bins for hygienically disposing of them. 

Travel: 

Advise employees and contractors to 
consult national travel advice before 
going on business trips. 

Residence Advise: 

Brief your employees, contractors and customers that if COVID-19 starts 
spreading in your community anyone with even a mild cough or low-
grade fever (37.3 C or more) needs to stay at home.


