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Better Work Vietnam

Important changes are coming 
to Better Work in 2015, as the 

programme looks to increase 
transparency and increase 
factory ownership over the 
improvement process.

Starting in April 2015, all new 
factories joining Better Work, 
together with existing ones re-
newing their membership will 
begin their cycle with a period 
of advisory services, during 
which they will be supported to 
establish a worker-management 
committee, as well as undertake 
their own “self-diagnosis” 
process.   

Self-diagnosis will encourage 
factories to self-report on 
their progress and to take the 
lead not just in the identification 
of challenges, but in initiating 
improvements even before 
Better Work assesses them.  

Better Work assessments still 
take place (after approximately 
three months), but they will be 
combined with the self-diagnosis 
to establish a “shared baseline” 
for making improvements.

In the first cycle, factories 
will receive eight advisory 
visits, together with training 
as required and a number of 
shared learning seminars that 
help disseminate industry 
good practices.  In later cycles, 
as factories improve and take 
greater leadership over the 
process, advisors will visit 6 
times a year.

Later in 2015, Better Work 
Vietnam will also launch a new 
public disclosure programme 
which will see factories’ 
names made publicly available 
if they fail to comply with certain 
“critical issues”.  These include 
discrimination, child labour, 

minimum wage payments and 
various aspects of safety and 
health in the workplace. 

The programme, which is 
being launched across all 
Better Work countries, aims 
to accelerate the pace of 
improvements across the 
industry, thus raising worker 
wellbeing and the industry’s 
reputation for ethical standards.  

Public disclosure programme 
has already proven successful 
in Cambodia after being re-
introduced in 2013.  

In Vietnam as elsewhere, it 
also enjoys strong support 
of global buyers and all 
stakeholders including VCCI, 
VGCL and the Government.  
Public disclosure will be 
launched in Vietnam in the 
second half of 2015.

BETTER WORK VIETNAM TO ROLL OUT ADJUSTED 
MODEL, PUBLIC DISCLOSURE IN 2015 
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Better Work Enterprise 
Advisor summit, 16-19th 
March, Bangkok
Enterprise Advisors and 
Training Officers from 
all Better Work country 
programmes will meet 
at the annual summit in 
Bangkok to share ideas and 
find creative approaches 
to future development. 
This year, we will focus on 
the roll out of the adjusted 
model of service delivery 
and challenges. 

Training Schedule of 2015
See page 6 for more 
information.

Upcoming Events

Despite some progress, 
garment factories need to 
strengthen fire safety
The latest report by 
BWV showed some 
improvements in fire safety 
major garment factories 
in the South over the 
past four years but non-
compliance with national 
and international standards 
in this area remains 
persistently high. 

Find more information at 
http://bit.ly/1z0QVJV
Read BWV Thematic Report 
on Fire Safety at http://bit.
ly/1uzb2cy

In the news



Mother, Daughter, Wife, Factory Worker, Wheelchair user. 24 year old 
Tran Thi Trinh is all of these and more but she refuses to be defined by 
any labels or stereotypes.

By Hoang Thanh Nga, Enterprise Advisor, Better Work Vietnam

Breaking Barriers

With nine in every ten garment workers 
now using a mobile phone, and smart-
phone ownership growing rapidly, 
Better Work Vietnam is exploring new 
ways to capitalize on this trend for 
educational outreach in its factories.
 
With support from Disney, BWV is 
developing a mobile-based education 
programme to deliver both text and 
audio content to workers’ finger tips.  
The first topic being explored is 
occupational safety and health, which 
remains today the single biggest area 
of non-compliance in garment factories.
 
While the bulk of the responsibility 
for improving compliance lies with 
factories, workers too have a part to 
play.  
 
Through the use of both SMS and 
automated “IVR” (interactive voice 
response) calls, Better Work will use 
messaging to remind workers of their 
responsibilities and encourage safe 
OSH behaviours, from correct use of 
protective equipments, to more careful 
handling of chemicals, to early report-
ing workplace hazards.   Messages will 
be entertaining too, emphasizing the 
importance of good OSH practices for 
health, beauty and general wellbeing. 
 
To participate in the programme, 
workers would sign-up to receive free 
weekly calls, which will be pre-set to 
fit their busy work schedule.  Calls 
will be supported by SMS reminders, 
while the end of the course will be 
marked with a fun quiz to test workers’ 
knowledge on the topics covered.
 
The worker education project will be 
piloted in early 2015 in some selected 
factories.  

“To us, (wheelchair users) the most 
hurtful thing is people’s attitude and 
behaviour. They often talk of disabled 
people in a particular voice. They think 
our productivity is always low and that it 
is bringing down the targets of the whole 
team.  

Trinh moved on to work for a disabled 
handicraft organization where she met 
the man that she would go on to marry 
in 2011, Lam Van Tam.  Together, they 
moved to Dong Nai and Trinh began 
to work at the Unipax garment factory 
where she now works as a preparation 
worker for cap sewing. 

Unipax was a good choice for Trinh 
because the factory created the right 
accessibility for her.

“I move around easily in this factory. The 
restroom is located right in the workshop, 
and has wide-enough access so that I can 
drive the whole chair inside. The factory 
has also installed an extra metal sliding 
bridge for me to get access to the canteen” 
She says.

Trinh also finds that her colleagues at 
Unipax are progressive and understand 
that her disability does not limit her 
capability.  The appeal of Unipax is such 
that Trinh has inspired her husband to 

take on a job there.

“I have told him about the constructive 
working atmosphere, the kind support of 
management and the sincere friendship 
of colleagues. He also wants to be part of 
the team” she says.

Employers are obliged under the law to 
make adaptations to equipment and 
facilities to accommodate employees 
with disabilities. Through Better Work 
Vietnam’s advisory work, some factories 
have made adjustments to machinery to 
improve work stations for people with 
specific disabilities. 

Trinh is proud of all that she has managed 
to achieve, and says the key to her progress 
has been the respect that others have 
shown her and that she has been independent. 
“I would advise my disabled friends to 
live on their own and try to show the best 
of their capacity to potential employers” 
she says.

At 18 years old, Trinh left her hometown Tien Giang after having difficulties getting 
work there due to her disability. She successfully sought work in the garment factories 
of Ho Chi Minh City where she remained for four years. Trinh says that these “years 
of independence” gave her confidence but that she also experienced discrimination.

“I became aware of 
various different types 

of discrimination against 
my disability”

Better Work Vietnam 
to deliver education 
through mobiles

Ms Trinh and her husband.  ©ILO/Nguyen A

RECENT DEVELOPMENTS

IVR

enterprise advisor column

2 BWV Newsletter



In 2014, Better Work Vietnam delivered 47 courses including 19 public and in-
house courses and 28 Supervisory Skills Training courses (sponsored by Disney). 
A total of 1,159 persons took part in these courses, in which 77% (897) were 
women. Nearly 190 factories participated in these courses in which 128 
factories took public and in-house courses and 58 factories took the Supervisory 
Skills Training courses.

Better Work Vietnam also collaborated with Gap, Levi’s and The Children’s 
Place on a series of joint projects, including “Productivity Training & Day of 
work sharing experiences for Korean managers” funded by Gap, “Information, 
Education and Communication for Workers’ Awareness on Using PPEs” funded 
by Levi’s and “The 5S – Workplace Cooperation” in collaboration with The 
Children’s Place.

Using an evaluation scale of +2 (highest) to -2 (lowest), participants’ evaluation 
of the courses is ranged from 1.51 to 1.74 that is considered good and very 
good.

Evaluation reveals SST, 
negotiation skills the 
most popular Better 
Work training courses

57 factories joined the Supervisory Skills 
Training Program (SST) funded by Disney 
in 2014, boosting the skills of 770 supervisors, 
75% of whom are women. 

Amongst these factories, 22 took in-house 
SST courses for supervisors and future 
supervisors and 37 attended Networks 
and Training of Trainers SST Courses. 

In 2015, the SST Program will run 23 in-
house SST courses for supervisors and 
future supervisors, 2 ToT SST courses and 
2 Networks.  

Fees of these courses are offered at 80% 
discount, meaning just US$ 340 per in-
house course, and US$ 20 per person for 
the ToT Course.  

Networks are free for all supervisors 
already enrolled in the programme, and 
provide a very great opportunity for 
supervisors meet together and to exchange 
their learning experiences and stories. 

In 2014, three Networks were held for 
103 supervisors from 22 factories. Thanks 
to the Walt Disney Fund, that will continue 
with 2 more Networks in 2015.

Better Work Vietnam, with support of the 
Levi Strauss company, has developed an 
innovative new way to engage and 
entertain workers on workplace safety 
and health through music.  A new rap song 
has been developed for workers to raise 
their awareness about key safety issues 
in their factory, with a particular focus on 
wearing personal protective equipment.  

With a catchy melody and memorable –
and informative- lyrics, it is hoped that the 
new song will prove useful for factories in 
their efforts to educate and raise awareness 
of good OSH behaviors at work.  The song 
may be played during safety trainings and 
OSH contests, or as part of the daily 
routine when workers are starting or 
recommencing their shifts (on the factory 
speaker system, for example).  The song 
is available as a free download at http://
betterwork.org/vietnam/?page_id=57.

Also supported by Levis Strauss, Better 
Work Vietnam has launched a new poster 
series to promote responsible OSH 
behaviours and improve overall compliance 
in its factories.  The posters, which are 
colorfully designed in a cartoon format, 
express a range of key messages relevant 
to the promotion of safe workplaces and 
healthy workers in a simple “DO” and 
“DON’T” style.  

Since July 2014, Better Work advisors 
have distributed more than 16,000 posters 
to BWV factories, which are typically posted 
around production areas for workers to 
view.

In some cases factories have added their 
own notices alongside the posters to 
further explain the the key messages and 
the key safety and health rules in their 
workplace.

Levi’s sponsors new initiatives for workplace 
safety and health

training updates

“DO” and “DON’T” posters distributed to all participating factories 
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5S - WORKPLACE ORGANIZATION
A Shared Learning Seminar on “Workplace 
Organization – 5S” was held in Ho Chi Minh 
City on 29 August 2014, and attended by  77 
participants from 75 factories. 
 
As one of several free learning opportunities 
provided by Better Work Vietnam in 2014, 
the event gave an opportunity for factories 
to share their experiences and knowledge of 
this concept in workplace organization and 
efficiency.
 
The seminar focused on the practical 
implementation of 5S in garment and foot-
wear factories, and allowed participants to 
share their experiences and problems with 
the model, so that others can learn from 
them. 
 
The session was well received by participants, 
who ranked it 4.37 on a scale of 1 to 5 and 
praised its practical content.   At the end of 
the Seminar, participants completed action 
plans for 5S as the part of their commitment 
to apply 5S in their factories.

BETTER WORK’S ADJUSTED MODEL
Better Work Vietnam will hold two seminars 
on its Adjusted Model to help new and existing 
factories prepare for upcoming changes 
taking place in 2015.
 
The first Seminar was held on 19 December 
2014 in HoChiMinh City, and attended by 120 
factories from 7 different provinces.  Three 
factories from the North also attended.
 
The Seminar aimed to give factories a better 
understanding of the so-called Adjusted 
Model and its key components, particularly 
the self-diagnostic tool and related improvement 
process, and their links to factory compliance 
outcomes. 
 
The Model will allow factories to take 
ownership of their own improvement process 
–by self-diagnosing challenges and developing 
systematic means to address them –with 
Better Work support. 
 
Participants taking the Seminar were given a 
hands-on opportunity to practice using the 
Self-Diagnostic Tool, as well as to ask any 
questions they may have about the Adjusted 
Model directly to Better Work advisors. 
 
The second seminar is held in the North on 
5th February 2015.

YOUNG WORKERS & AGE 
MANAGEMENT SYSTEM
The seminar “Young workers 
and enterprise age management 
systems” was organized in Hanoi 
on November 12nd, 2014, 
bringing together total 35 
participants from 19 factories 
across the North of Vietnam, 
as well as the Deputy Manager 
of MOLISA’s Child Care and 
Protection Department, Dr. 
Dang Hoa Nam.
 
The event was aimed at boosting 
factory knowledge of Young 
Labor Issues and guiding       
factories on how to manage 
young workers in order to 
minimize risks and improve 
compliance. 
 
One highlight came from Dr. 
Nam, who provided insights 
into both Corporate Social 
Responsibility and what factories 
should do if they find child 
labor in their workplace.  He 
also reminded factories of the 
24-7 free hotline 18001567, 
which provides a resource for 
enquiries on child protection 
and responses.
 
The next seminar will be held 
on Feb 2015 focusing on Risk 
Assessment in the factories. 

5S
Workplace

Organisation 

AUGUST

OCTOBER

SEPTEMBER

29
“5S-Workplace  Organization” Seminar

21
‘Day of working experience sharing’ for Korean 
managers

recent events and activities

8-9
Vietnam Buyers’ Forum

NOVEMBER
3
International Buyers’ Forum
12
‘Young Workers & Age Management system’ seminar
24
High level consultative meeting

DECEMBER
19
‘Better Work’s Adjusted Model’ seminar

hared learning seminarS
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International clothing brands joined Better Work for two buyer forums in October and 
November to take stock of achievements and challenges in the past year and to outline 
areas of common interest and collaboration in the coming years.
 
The first forum took place for local buyer representatives in Ho Chi Minh City, and was 
attended by 57 representatives from 27 international brands, as well as representatives 
from  VGCL, VCCI, MOLISA and VITAS.  Topics discussed included the current TPP negoti-
ations, the results of a recent fire and building safety study, and the use of unauthorized 
subcontractors in the garment supply chain.  Several factories were also in attendance 
to share their experience working with Better Work to strengthen their buyer relation-
ships.
 
On 3rd November, buyers also convened in New York for the annual global buyers fo-
rum, hosted by Better Work, and attended by representatives from the ILO, IFC, industry 
associations, and academia.
 
Key issues discussed at the event included plans for public disclosure across Better Work 
programmes, as well as opportunities to strengthen BW’s buyer partnership for greater 
impact.  Recent and upcoming developments in the programme were also highlighted, 
including the launch of  the “adjusted service model”, as well as updates on the recently 
launched Bangladesh programme and feasibility study into a possible future programme 
in Myanmar. 

High level 
consultative 
meeting

On November 24th 2014, a High Level 
Consultative Meeting was held by Bet-
ter Work Vietnam in cooperation with 
the International Financial Cooperation 
(IFC) and the International Labour Or-
ganization (ILO).  
 
The event was attended by special 
guest Ms. Sandra Polaski, the Deputy 
Director-General for Policy of the Inter-
national Labour Organization (ILO) and 
other leaders from national tripartite 
agencies. 
 
The event heard how compliance rates 
among garment enterprises have been 
improving in recent years, especially in 
areas of safety management, chemical 
handling and overtime management, 
with important gains also made in pro-
tecting young workers and strengthen-
ing collective bargaining.  
 
However, enterprises still need to 
strengthen their efforts, for example 
on emergency responsiveness, over-
time pay, intervention in trade union 
activities and discrimination – all of 
which remain problematic as they lack 
clear decrees for factories in line with 
the 2012 Labour Code.
 
In addition, BWV speakers noted that 
more rigid assessment criteria –on fire 
safety, for instance- has in some cases 
led to rising non-compliance over the 
last two years.   
 
BWV also highlighted two major chang-
es being adopted in 2015: at the end 
of the year it will start publicly disclos-
ing factories which do not comply with 
certain “critical” issues; while starting 
from January, BWV will also be intro-
ducing  a new factory self-diagnosis 
process as part of a wider “adjusted 
model” aimed at strengthening adviso-
ry services and putting factories in the 
driving seat of their own improvement.

Korean Managers share their experiences at 
cultural event
Better Work held a networking and cultural event for Korean managers in Vietnam 
on 21 September 2014 in Ho Chi Minh City.  The event was attended by some 30 
participants from 17 Korean owned garment factories, as well as special guests from 
the Korean Consulate General and Gap Inc. 
 
Korean managers were given an opportunity both to learn more about Vietnamese 
business culture and worker characteristics, and to share their own experiences and 
challenges working in the country’s garment and footwear sector.  Korea is a major 
foreign investor in Vietnamese garment industry, and to date more than a third of 
Better Work factories are Korean owned.
 
The event heard presentations from two factory managers, Mr. Kim Song from On 
Accessories and Mr. CK Lee from Nobland Vietnam, who offered insights into the 
business environment in Vietnam. Participants also learned from BWV staff about 
cultural differences in communication and managerial styles between Korean and 
local managers.  
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Contact us
Assessment & Advisory Registration
Ms. Nguyen Bich Nga 
Tel: +84 8 39 350 363
Email: nga@betterwork.org

Training Enquiry & Registration
Ms. Thuy Nguyen
Tel: +84 8 39 350 363
Email: thuynguyen@betterwork.org

Newly Participating 
Enterprises and 
Buyers
At the end of December 2014, there 
were 300 factories registered with 
Better Work Vietnam assessment 
and advisory services, while 51 
buyers subscribed to view factory 
reports and engaged with the 
program.

For regularly updated list of all 
participating factories and buyers, 
please visit: 
http://www.Better Work.org/
sites/VietNam/English/ourpart-
ners/Pages/index.aspx
(under  Partners)

This Newsletter is published by Better Work Vietnam,  a joint program between the International Labour Organization (ILO) and International 
Finance Corporation (IFC).  The opinions expressed do not necessarily reflect the official views of the ILO, nor those of the IFC.

For electronic subscription, please subscribe through
our website at www.betterwork.org/vietnam. 

For other enquiries, please contact us at 
                                                                                                                                               vietnam@betterwork.org                                                                

Better Work Vietnam’s upcoming public training courses are scheduled as follows:

MARCH Public In-house 
20th 5S-Workplace Organization 1 day US$ 50/pax US$ 1.100/course
13-14th Productivity 2 days US$ 50/pax US$ 1.250/course
26-27th Compensation & Benefits 2 days US$ 50/pax US$ 1.250/course
Upon 
request

Supervisory Skills Training 
(in Chinese) 3 days US$ 60/pax US$ 1.500/course

Upon 
request Worker Training 45‘/

episode US$ 300/episode

APRIL Public In-house
2-3rd ToT Inductions for workers 2 days US$ 50/pax US$ 1.250/course
16-17th OSH 2 days US$ 50/pax US$ 1.250/course
23-24th Workplace Cooperation 2 days US$ 50/pax US$ 1.250/course
Upon 
request

Supervisory Skills Training 
(in Chinese) US$ 60/pax US$ 1.500/course

Upon 
request Worker Training 45‘/

episode US$ 300/episode

MAY Public In-house

7-8&15th Supervisory Skills Training 3 days US$ 70/pax US$ 1.700/course
21-22nd Negotiation 2 days US$ 50/pax US$ 1.250/course

Upon 
request

Supervisory Skills Training 
(in Chinese) 3 days US$ 60/pax US$ 1.500/course

Upon 
request Worker Training 1hr/

episode US$ 300/episode

Better Work Vietnam is a partnership between the International Labour Organization (ILO) 
and the International Finance Corporation (IFC).  The Vietnam program is currently funded by 
Netherlands Ministry of Foreign Affairs, Irish Aid, the State Secretariat for Economic Affairs, 
Switzerland (SECO). Funding for additional activities is provided by Employment and Social 
Development Canada (ESDC) and the United States Department of Labor.

The Better Work global program is supported by the following (in alphabetical order):
• Ministry of Foreign Affairs of Denmark
• Netherlands Ministry of Foreign Affairs
• State Secretariat for Economic Affairs, Switzerland  (SECO)
• Levi Strauss Foundation
• United States Council Foundation, Inc. (funds provided by Gap Inc., Nike and Walmart)

training schedule

United States
Department of 

Labor

New Uploads
Better Work Vietnam Compliance 
Assessment Tool is now available 
on the website at:
http://betterwork.org/vietnam
/?page_id=3293


