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Highlighted Figures
0  Cases of child labour found by Better 
Work Vietnam between September 
2009 – August 2011.

6 Cases of child labour found by Better 
Work Vietnam between September 
2011 – November 2012.

Upcoming Events
Local Buyers Forum, 21st March, 
Ho Chi Minh City
Better Work Vietnam is holding its 
Local Buyers’ Forum in Ho Chi Minh 
City, on the 21st March. The meeting 
will update buyers on what’s new in 
the programme and get their inputs 
on future direction.

Shared Learning Seminars 22nd 
March Ho Chi Minh (morning) and 
Cu Chi (afternoon), 28th Dong 
Nai, 29th March Binh Duong  
The third in our series of Shared 
Learning Seminars will be held in 
late March. The seminars will focus 
on Fire Safety in garment factories. 

Buyers Forum, 9th April, Hong 
Kong  
Better Work is holding its Asia 
Regional Buyers Forum in Hong Kong 
on 9th April. The Forum will provide 
an opportunity for an update on the 
programme and discussion of buyers 
interests. 

Annual Safety Fun Run, 5th May, 
Binh Duong Province  
To mark World Day for Safety and 
Health at Work on 5th May Better 
Work Vietnam will hold its fourth 
annual Fun Run. As well as the run, 
the morning will consist of a variety 
of fun and informative sessions on fire 
safety for management and workers 
of factories in the programme.  To 
register your factory please contact 
linhpham@betterwork.org

By Pham Thi Hoang Lien, Enterprise Advisor Team Leader, Better Work Vietnam

A worker voting during election

The cornerstone of Better Work’s 
approach are the joint management 
and workers Performance Improvement 
Consultative Committees (PICCs) used 
to improve workplace cooperation 
and working conditions. In mid-2012, 
in collaboration with the the Vietnam 
General Confederation of Labour (VGCL), 
Better Work introduced an election 
process to ensure these committees 
have equal numbers of workers as 
employers and that workers voices can 
be properly heard. Workers now directly 
vote at the line/department level for 
their representatives on the PICC. It’s an 
innovative and interesting approach, but 
not without challenges.

“We faced some resistance at the start” said Pham Quoc Thuan, a Better Work 
Vietnam Team Leader.  “There were concerns from managers about the time 
involved as well as how to conduct the elections properly and ensure those elected 
have the capacity to contribute to PICC activities and represent their fellow workers.” 
 
However, results from the first 26 factories to hold elections have been positive 
and inspiring. Workers have been proactive in asking for their voting card, casting 
their votes and sometimes even calling out for a committee member to come and 
collect their completed ballot. The majority of elected workers in sewing lines and 
other technical departments are not line leaders or supervisor but regular workers 
proving that workers understand the purpose of the elections and are excited to 
choose their own representatives.

“It’s an effective mechanism which helps us communicate better with the 
management” said 29 year old Vo Kim Long, a worker at Ando garment factory.
 
Contrary to management’s initial concerns, the elections did not take up much time 
but can be carried out in the production area while production continues. Other 
costs to the factory are minimal, just a voting box, pens, and paper. The posters and 
leaflets to inform workers of the process are provided by Better Work. On average, 
the whole process, from asking workers to write their nominee to collecting  the 
votes, takes only 7 minutes for a line of 30 workers and 12-15 minutes for line of 90 
workers. The most time consuming part of the process is counting the votes which, 
for a factory of 500 workers, takes three people about one hour. 
 
The key to success of this new election process is the support and commitment 
of the factory management and union representatives. By assigning the correct 
people and allocating a suitable time and location, the process runs smoothly and 
efficiently. The end result is a better functioning PICC with the right members to 
act as not just a mechanism for social compliance but for social dialogue, improved 
workplace cooperation and sustainable improvements in the Vietnamese garment 
industry. 

This new PICC election process will be implemented in all Better Work factories 
during 2013.
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LABOUR LAW UPDATE
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Minimum Wage Rise from 1st January 2013  
The government increased the legal minimum wage for FDI and domestic factories in all four regions. Effective 1st January 2013, wages 
increased by an average of 17% with new minimum wages as follows: 

Region old minimum 
wage

new minimum 
wage % increase Examples of cities/ provinces in region

I 2,000,000 2,350,000 17.50%
HCMC (Cu Chi, Hoc Mon, Binh Chanh, Nha Be), Dong Nai (Bien Hoa, Nhon 
Trach, Long Thanh, Vinh Cuu, Trang Bom), Binh Duong (Thu Dau Mot, Ben 
Cat, Tan Uyen, Thuan An, Di An, Vung Tau, Ha Noi, Hai Phong…

II 1,780,000 2,100,000 17.98% Tien Giang (My Tho), Long An (Tan An, Duc Hoa, Ben Luc, Can Giuoc, Can 
Duoc) Hung Yen, Vinh Phuc, Bac Ninh, Quang Ninh…

III 1,550,000 1,800,000 16.13% Tay Ninh (Trang Bang, Go Dau), Ben Tre (Chau Thanh), Hai Duong, Lao 
Cai, Hung Yen, Nam Dinh, Ninh Binh…

IV 1,400,000 1,650,000 17.86% The remaining provinces

All 4 Average Increase 17.37%

These new region-based minimum wage levels are used as the basis for building wage levels in wage scales, wage tables and for wage-based 
allowances.

According to ILO Vietnam’s Senior Industrial Relations Specialist, Yoon Youngmo, the Government has used the minimum wage as a policy 
instrument to gradually raise the wage floor over the last few years, with more than 20 percent increases each year. “The Vietnamese Government 
has relied on minimum wage policy, in addition to being a key instrument for reducing working poverty and providing social protection for 
vulnerable employees, as a leading mechanism for wage development in general,” he said.” They have been very successful in this.” However, he 
said that the growth of wages and the increasing complexity of the economy mean that the minimum wage is no longer that effective in setting 
the wage trends in the formal sector for paid employees. “It’s important to have more effective wage setting mechanisms accounting for the 
development in the labour market and ensuring that wage growth is in line with labour productivity growth.”

In addition to this minimum wage raise, the rest of the new labour law will come into effect on 1st May 2013. A full update on this will be provided 
in the next edition of this newsletter. 

ENTERPRISE ADVISOR COLUMN
Working with Better Work Vietnam 
By Dao Trong Tam, Enterprise Advisor, Better Work Vietnam

Dao Trong Tam, Enterprise 
Advisor,  Better Work Vietnam

Tam Dao joined Better Work Vietnam as an Enterprise Advisor in September 2012 from a social audit 
background. After four months in the job, he gives us his perspective on his new work and environment.  

‘How do you feel about your job at Better Work Vietnam?’ is a question I am frequently asked by friends, family 
and ex-colleagues. My response is that it’s challenging but interesting and so far I’m enjoying it. 

The approach of Better Work is different from anything I’ve known before. I still remember my surprise on 
hearing about the Performance Improvement Consultative Committees (PICCs) where workers and managers 
sit and discuss things together. The idea that labor disputes can be solved and working conditions improved 
by better social dialogue and analysis of root causes impressed me and gave me a new approach when asked 
for help by factories. Of course, it’s not easy to explain and convince management and even workers of the 
value of the PICCs. As Better Work Advisors we face daily challenges in helping PICCs operate effectively, but I 
believe in the approach and am proud to contribute my knowledge and skills.    

Working in a global programme with different stakeholders, I have a better overview of labour issues, 
worldwide and can see the connections and roles of the different parties. 

I understand better how labour issues cannot necessarily be solved in isolation by the factory but that government, unions and industry all have 
a role to play. 

It would be an oversight not to mention the intensive training I have received since joining Better Work. During my first three months I had 
intensive training (both in factories and classroom)  on a range of knowledge and skills. This required me to have an open mind and be willing 
to learn new things or different ways of doing things. I particularly liked the trainings on Presentation and Facilitation skills, which I had never 
had before. They not only provided me with useful techniques for my daily work but also helped me evaluate my own performance and try to 
improve myself.  

Colleagues are an important part of Better Work Vietnam and the thing I like perhaps the most. In our team we have people from many different 
backgrounds but we are all working for the same purpose. We work very much together to try and find solutions for the problems we encounter, 
contributing our different ideas in a constructive and open environment. We also encourage each other and are ready to give a hand when 
someone in the team needs it. Although I’ve only been with Better Work Vietnam a short time, I believe my decision to join was a great choice. I 
will do my best to contribute to the success of this exciting and innovative programme.
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RECENT DEVELOPMENTS
Outreach to Korean Enterprises  
Efforts to better reach Korean enterprises continued at the end of 2012 including:

Launch of Korean Website: The Better Work Website is now available in Korean with an introduction to programme services 
and a variety of other useful materials. Please visit: http://betterwork.org/vietnam/?lang=ko

High-level discussions with key Korean companies: A meeting for Korean garment companies was hosted in November 
by the Korean Consulate in Ho Chi Minh City. Mr Tae Ho Choi, the Consul in charge of labor and investment, led discussions 
with representatives of ten companies involved in the Better Work Programme including: Nobland, Nurian, Sae-a, Hansoll and 
Hansae. While the companies reported satisfaction with the Better Work programme, particularly the advisory and training 
services, the discussion also focused on challenges with the current business environment with all reporting concerns about 
the increasing labour costs.

Joint Event with KOCHAM: Better Work Vietnam co-hosted with KOCHAM (the Korean Chamber of Commerce and Industry) 
a ‘Briefing on the Revision of the Vietnam Labour Law’ in late October. Almost 100 companies attended the briefing on 30th 
October, including around 35 garment companies. The event concluded with a session introducing the Better Work programme 
to Korean garment factories not yet in the programme, as well as answering questions from those already participating. 

KOCHAM and Better Work Vietnam joint Briefing Session 

 
 

Factories participating in Better Work have a greater respect for enterprise-level 
unions, reported members of the Vietnam General Confederation of Labour 
(VGCL) at a workshop on13th November in Ho Chi Minh City. 

A VGCL survey that sought to assess the impact of Better Work on unions found 
that with the formation and operations of a PICC at each factory, not only are 
the unions stronger and more respected, but industrial relations have improved 
more generally with better information sharing and joint problem solving.

As well as identifying achievements, participants in the workshop -- representing 
enterprise level unions, VGCL, Federations of Labour, the ILO Industrial Relations 
project, Apheda and Better Work --  also discussed challenges in strengthening 
unions even further. In the PICC itself, these challenges include needing to  limit 
the number of PICC union members who are also management staff; simplify 
the election process of PICC union members, and provide more information to 
workers on Better Work and the PICC.  Beyond the PICC, participants identified 
the need for better coordination between the enterprise union and higher-
level union (industrial zone union, district union, garment sector and provicial 
Federation of Labor) to support the improvement process. 

The workshop also identified an opportunity for collaboration between Better 
Work and the ILO Industrial Relations Project around Collective Bargaining. The 
next phase of the project will try to address the challenges identified as well as 
further strengthen the collaboration between all stakeholders. 

VGCL and Better Work Vietnam Workshop on 
“Impact of Better Work on unions” 

Report Finds Positive Impact of BWV on Unions 
By Hua Minh Duc, Enterprise Advisor, Better Work Vietnam
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COMPLIANCE CORNER

Fire Safety 

Recent tragic events in Bangladesh have put fire safety firmly 
back onto the international agenda. Sadly it is not only in 
Bangladesh that the risks for garment workers are high. Vietnam 
is no exception and there have been at least three fires in Better 
Work factories in the past few months, fortunately none with 
injury to workers. The main fire hazards in which we find non-
compliance during our assessments are currently: 

•	 Poor chemical management
•	 Electrical wires, switches and plugs not properly installed, 

grounded or maintained
•	 Emergency exits and escape routes not clearly marked or 

posted in the workplace
•	 Lack of appropriate safety warnings in the workplace
•	 Lack of adequate fire-fighting equipment 
•	 Workers not trained on evacuation plans
•	 Not enough fire drills per year 

During 2013, Better Work worldwide will be looking to 
strengthen efforts in this critical area of fire safety. To kick the 
process off, in December 2012 Better Work did a review of what 
the programme is doing on fire safety around the world. We 
gathered information on compliance data on fire safety as well 
as looking at existing policies, procedures, resources and skills 
and identifying the gaps. With a clear picture of where we are 
now, and where there is still work to be done, each Better Work 
Programme has developed a plan for this year. There will also be 
several initiatives at the global level. 

In Better Work Vietnam, some of the things we have in store are:

•	 Shared Learning Seminars (March) – With participatory 
exercises and an emphasis on sharing experience and 
best practice between factories, fire safety is the theme for 
the next seminars in the series, to which all participating 
factories are invited.  

•	 Fun Run (May) – The theme of this year’s annual fun run 
for management and workers will be Fire Safety. With the 
usual variety of fun and interactive games and quizzes, this 
event will raise the awareness of management and workers 
of how they can prevent fires and protect themselves and 
their colleagues in the event of a fire. 

•	 SMS Project for Workers(April) – Develop a full set of SMS 
messages for workers that focus on fire prevention and 
safety.

By Juliet Edington, Technical Officer, Better Work Vietnam

•	 EA Summit (May) – The annual training summit for the BW 
enterprise advisors worldwide will have a session designed 
to upgrade staff skills on how to effectively assess fire risks 
and advise factories on improvements. 

•	 Life Skills Worker Training (June) – Develop a module 
on fire safety to be delivered to workers as part of the life 
skills Training Package that is part of Advisory Service for 
factories. 

•	 MOLISA – Inform The Ministry of Labor of common 
structural issues related to fire safety identified in our factory 
work and explore how they can help address these.

•	 Assessment and Advisory – Raise the profile of fire safety 
throughout our assessment and advisory work with a 
review of fire safety aspects in our Compliance Assessment 
Tool, closer attention to fire safety during assessments and 
more frequent and thorough walk-through factories during 
Advisory to help factories identify and manage potential 
risks. 

We will keep you informed of new resources as they become 
available. In the meantime factories can also be proactive in 
assessing and improving their own fire safety by ensuring:

•	 Manual fire alarm systems are working (and consider 
installing automatic fire detection and alarm systems).

•	 There is enough properly maintained, fire-fighting 
equipment.

•	 There are a sufficient number of workers in every area and 
on every shift who are trained in fire fighting.

•	 There are at least 2 exit doors from every area in the factory 
which must be unobstructed and unlocked at all times.

•	 All exits are clearly marked and have emergency lights.
•	 Evacuation maps are updated and clearly posted 

throughout the workplace.
•	 Workers are trained what to do in the event of an emergency.
•	 At least 2 fire drills are conducted every year (one with the 

participation of the Fire Department).

Many of these efforts take almost no time, cost little or nothing 
and yet can save lives. We all have a role to play in ensuring the 
safety of Vietnam’s garment workers; let’s make this a focus 
during 2013. 

Any factory or buyer with skills and experience in this area that 
it would be willing to share with BW staff and/or other factories 
please contact han@betterwork.org
 

Fire Drill at Alliance One Factory in 2012 which joined Better Work Vietnam in  2011
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IN BRIEF

Training Schedule
Training Course Date Fee/Participants
Negotiation Skills 15-16 March USD 50

OSH Training for 
Supervisors

22-23 March USD 50

Supervisory Skills 
Training

5-6 & 12-13 
April

USD 80

Workplace Cooperation 26-27 April USD 50

Workers Training
(Soap opera)

Upon request USD 300/episode 
for maximum 400 
workers

What you will get: Certificate, handouts, books & pen, tea break 
2 times per day.

Who should attend: Factory Manager & Human Resources, 
Administrative, Compliance Managers, Supervisors, Workers 
and Union representatives.

In-house courses can also be provided at a discounted rate.  For 
more information or to register for training please contact: 
ngatruong@betterwork.org

Expanding the Team
Better Work Vietnam welcomes two new staff. Ms Nguyen Thi 
Thanh Thuy will join the team as the Training Officer on 18th 
February 2013. She comes to Better Work with a Master’s 
Degree in Education several years’ experience as Programme 
Director of the NGO Room to Read Vietnam, and a career in 
training and education. 

Ms Pham Thi Tuyet Linh joins as our new Administrative 
Assistant on 1st March 2013. Linh has an MBA in Business 
Management and has worked as a Senior Executive at Nielsen 
Vietnam. 

For detailed profiles of the new Enterprise Advisors, please 
vist:http://www.betterwork.org/sites/VietNam/English/
theprogram/Pages/OurTeam.aspx

Briefing Note
A briefing note on the benefits of Better Work for factories is now 
available in English at http://betterwork.org/vietnam/?p=1806 

Korean Website
The Better Work Website is now available in Korean with an 
introduction to the programme services and a variety of 
other useful materials. Please visit: http://betterwork.org/
vietnam/?lang=ko 

NEW RESOURCES

IFC Delegation Visit Esquel
As part of a week-long event on environmental and social 
sustainability, 25 representatives from the International Finance 
Corporation (IFC), one of Better Work’s two institutional partners, 
visited Esquel Vietnam in October. Mr Kent Thian San, Director of 
Esquel introduced the company and its production system and 
plans and took delegates on a tour of the production area. 

The visit also introduced the activities Esquel is undertaking as 
part of the Better Work programme. Esquel is entering its 3rd year 
with BetterWork Vietnam; with both management and the union 
active on the PICC, the factory has seen good progress in both 
improving compliance as well as workplace cooperation. 

Improving Chemical Management 
Through Shared Learning
The second in the ‘Shared Learning Seminar Series’, in November 2012, 
drew together 165 participants from 65 factories. The Seminars focused 
on improving Chemical Management with a focus on group discussions 
and learning from experience and existing good practice. Participants 
rated the Prevention Strategies Session as particularly useful and all 65 
factories created Action Plans to improve Chemical Management at 
their own factories. Enterprise Advisors are working with the PICCs to 
incorporate these plans into existing Improvement Plans. 

The third in the Seminar Series will focus on Fire Safety and be held in 
March 2013. This time the seminar will also be run in Cu Chi (for factories 
in Cu Chi and Tay Ninh). For more information or/and registration, please 
contact: han@betterwork.org

Expanded Training to Strengthen 
Union PICC Members
Training to build the capacity of Union PICC members is now mandatory 
for all factories joining Better Work Vietnam. Each Union PICC member 
needs to complete both the one day courses; basic (PICC 1) and 
advanced (PICC 2) 6 months later. The costs are covered by Australia 
Union Aid (Apheda) through funding from the US Department of Labor. 
Factory management is requested to ensure all Union PICC members are 
given the time to attend and are paid their equivalent earnings during 
the time they participate in the training. To register for these trainings 
please contact Ms. Nhung at : nhungtran@betterwork.org 



Working Together for Positive Change 
IN FOCUS

Contact usBetter Work Vietnam is a partnership between the International Labour Organization (ILO) 
and the International Finance Corporation (IFC).  The Vietnam program is currently funded 
by Netherlands Ministry of Foreign Affairs, Australian Government, the State Secretariat for 
Economic Affairs, Switzerland (SECO) and funding for additional activities provided by the 
United States Department of Labor.

The Better Work global program is supported by the following (in alphabetical order):
•	 Australian Government
•	 Netherlands Ministry of Foreign Affairs
•	 State Secretariat for Economic Affairs, Switzerland  (SECO)#
•	 Levi Strauss Foundation
•	 United States Council Foundation, Inc. (funds provided by Gap Inc., Nike and Walmart)

Assessment & Advisory Registration
Ms. Nguyen Bich Nga 
Tel: +84 8 39 350 363
Email: nga@betterwork.org

Training Enquiry & Registration
Ms. Nga Truong
Tel: +84 8 39 350 363
Email:ngatruong@betterwork.org

Newly Participating 
Enterprises and Buyers
At the end of 2012, there were 182 
factories registered with Better 
Work Vietnam assessment and 
advisory services, while 45 buyers 
subscribed to view factory reports 
and engage with the program.

Better Work Vietnam would like 
to welcome Dallas Cowboys 
Merchandising Ltd., as a new 
buyer, as well as the following 
new enterprises that have recently 
joined the program: Huy Hoa, 
Saigon Private Garment Export, 
Hanh Dan, Hansae Tien Giang, 
Hong Duong, On Accessories. For 
regularly updated and complete 
list of all participating factories and 
buyers, please visit: 
http://www.Better Work.org/sites/
VietNam/English/ourpartners/
Pages/index.aspx

This Newsletter is published by Better Work Vietnam,  a joint program between the International Labour Organization (ILO) and International 
Finance Corporation (IFC).  The opinions expressed do not necessarily reflect the official views of the ILO, nor those of the IFC.

For electronic subscription, please subscribe through
our website at www.betterwork.org/vietnam. 

For other enquiries, please contact us at 
vietnam@betterwork.org.

By Le Vu Bao Han, Enterprise Advisor, Better Work Vietnam

Enterprise Advisor (EA) Le Vu Bao Han recounts her 
recent exchange with the factory-level bipartite PICC 
members of Jung Kwang factory. These frequent 
exchanges between PICCs and Enterprise Advisors 
highlight the need to keep everyone informed and 
involved for a successful PICC.

EA: Your PICC seems to be functioning better than last 
year. In your experience what makes a successful PICC?
 PICC: One of our functions is to solve compliance issues, 
so we should solve as many as possible.

EA: Yes that’s one of the functions. What do you need to 
do that?
PICC: We need to have enough time to work on the 
improvement plan (IP).

EA: That’s right. Does management allow the PICC time to meet and work on the issues?
PICC: Yes, but sometimes some PICC members are too busy to attend.

EA: How do you update them on progress if they are not at the meeting? 
PICC: We send them minutes of the meeting and update them during monthly workshop 
meetings.

EA: That’s great. How do you feel when issues are solved? Do you keep top management 
informed of progress?
PICC: Of course management knows and appreciates our efforts and it’s satisfying when issues 
are solved but that’s our job so once we solve one issue we move to the next. 

EA: Are workers also aware of which issues have been solved?
PICC: The PICC team leader and Trade Union Chairman sometimes report in the union meetings 
but we should work next on how to keep workers better informed.

EA: Do you have any ideas of how you will do this?
PICC: We could post things like the PICC guidelines, list of PICC members, Improvement Plans 
and posters on the noticeboard and announce them on the public address system. We should 
also discuss the issues during any union, PICC or other factory meetings. 

EA: It might also be useful to define clearly the responsibilities of the PICC members, for example 
who needs to report what to whom and when.
PICC: We also really need to make sure we involve the relevant people when trying to solve 
compliance issues. We should review the effectiveness of the PICC and make sure it is motivating 
and that progress is complimented and/or rewarded by top management.  

EA: Your suggestions and questions are really encouraging. I can see you are constantly striving 
to improve the PICC and involve more people in the improvement process.

PICC members of Jung Kwang factory 
with EA of Better Work Vietnam

Better Work Global       
Re-organization
Better Work Global team has been 
reorganized to increase capacity 
to support country programmes 
and communications with global 
buyers. The global team will now 
operate out of both the ILO in 
Geneva and the ILO in Bangkok. 
The new Asia-based team, to be 
headed by Tara Rangarajan, will 
have seven new global staff. For 
the immediate future, Tara will 
remain in Vietnam and lead this 
programme until a successor is on 
board. 

Postings for the new positions will 
be advertised shortly. The post of 
BW Vietnam Program Manager has 
been posted, with a closing date of 
18th March and is available at:   
https://erecruit.ilo.org/public/
hrd-cl-vac-view.asp?jobinfo_uid_
c=27133&vaclng=en


