
  

 

 
 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

  

 

 

 

 

FACT 
SHEET 

Centres of Excellence (COEs)  

in Bangladesh 

CONCEPT OVERVIEW 

Centres of Excellence are one stop resource centres established by industry to develop, 

support and strengthen Bangladesh’s workforce. Centres monitor industry skill development 

practices and promote best practice workplace models in a particular industry sector. 

Services which COEs can provide include: 

 Providing industry driven training on topics such as productivity improvement and 

quality control, as well as running nationally-recognised skills training courses. 

 Providing research, statistical and data services.  

 Support with accreditation and certification processes and development/review of 

industry policies and procedures. 

 Support with advocacy and promotion of skills development programs. 

 Support in developing relationships to build public/private/donor partnerships. 

 Fostering relations between government, workers, chambers of commerce and 

other Industrial associations in Bangladesh to help in establishing cooperation 

among them and their counterparts internationally. 

 Assistance with establishing nationally-recognised training programs, adopting 

competency-based training and assessment methodology and working with the 

government to ensure training courses meet the needs of industry.  

 Assisting individuals and organizations to engage with the Recognition of Prior 

Learning (RPL) process to be recognized for skills already possessed.  

The services of COEs are available to government, employers and workers’ associations.   

 

 

 

 

 

 

COEs can be initially financed through public/private/donor partnerships until they are able 

to generate their own income through providing services to government, employers and 

workers associations.  

COEs are managed by governing bodies which are composed of representatives from 

Industry Skills Councils, government bodies and workers’ associations.  

 

HOW THEY ARE ESTABLISHED/GOVERNED 

 
European Union 

 

 National Centres of 

Excellence are an 

initiative of the TVET 

Reform Project, 

implemented by the 

Government of 

Bangladesh with the 

support of the ILO and 

funded by the 

European Union. The 

project is working 

towards reforming 

technical and 

vocational education 

and training in 

Bangladesh. 
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FURTHER INFORMATION 

RESULTS ACHIEVED 

 Three COEs have been developed so far; in the 

leather, agro-foods and tourism/hospitality sectors.  

 When COEL started in 2012, there were 

approximately 152 apprentices in the leather sector 

registered with the Bureau of Manpower, 

Employment and Training. There are now almost 

2500 registered apprentices. COEL is funded through 

partnerships with the ILO, the Swiss Development 

Corporation and USAID’s PRICE program.    

 CEAFS is running a nationally-recognised Certificate IV 

Competency-Based Training and Assessment program 

with 21 teachers who, after completion, will be 

registered with the Bangladesh Technical Education 

Board. CEAFS is also finalizing negotiations for an 

apprenticeship program to develop more skilled 

packaging technicians, bakers and food technicians.   

(Above) New trainers and assessors equipped with the skills to bring 

competency-based training and assessment methodologies to 

workplaces (Below) Trainees at the National Hospitality and Tourism 

Training Institute which houses the Tourism Centre of Excellence. 

WHY THEY ARE NEEDED 

A wide variety of approaches to skills development 

currently exist in Bangladesh, in public, private, 

workplace-based and not-for-profit institutions. The 

quality of courses delivered through these institutions 

varies greatly and among them there are a number of 

examples which work incredibly well - but not all of them 

are well known or even aware of each other.  

COEs bring training providers closer together so they can 

support each other and learn about what approaches 

work in Bangladesh. They are a place where successful 

examples come together, where best practice training 

models in industry are identified and promoted. They are 

also a place where best practice training models are used; 

centres not only showcase other organizations but also 

deliver their own high quality skills development courses. 

Centres function as key industrial training centres as well 

as hubs linking other training providers in the sector.   

COEs promote increased workplace productivity, national 

quality standards and a demand-based approach to 

training. They are knowledge centres where employers 

and organisations currently offering training can come to 

learn about the more effective and more inclusive models 

of skills development which the government is 

introducing in Bangladesh.  

 

NEXT STEPS 

 Continue to work with the three existing COEs to 

ensure their long-term sustainability and relevance 

to the needs of the skills development sector in 

Bangladesh.  

 Support the development of smaller COEs in regional 

areas across Bangladesh.  

 Support government, industry and workers’ 

organisations to develop new Centres of Excellence in 

high growth sectors such as transport and IT.  

To get involved in skills development in Bangladesh, 

contact the TVET Reform Project at ILO Dhaka using 

tvetreform@ilo.org or visit ilo.org/tvet, visit the 

Bangladesh Technical Education Board 

www.bteb.gov.bd or the Bureau of Manpower, 

Employment and Training www.bmet.org.bd.   

 
 


