
  

 

 
 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

  

 

 

 

 

FACT 
SHEET 

National Skills Quality Assurance 

System (NSQAS) 

CONCEPT OVERVIEW 

The purpose of the NSQAS is to ensure quality across TVET in Bangladesh - in graduates, in 

teachers, in training courses, in workplaces, in training organizations and in industry.  

What is quality? The NSQAS defines quality as when a product or service meets the needs 

of its clients. For example, the NSQAS will ensure that graduates of training 

organizations/workplace assessment programs/apprenticeship programs/other 

achievement pathways covered by the National Skills Development System have the skills, 

knowledge and attitudes needed to meet the needs of industry, employers, and the 

community. 

Quality is not measured by the size of the organisation’s campus or by the architecture of 

the buildings. These aspects of an organisation may make the campus pleasant but it is the 

consistent achievement of the required competence by the graduates that is the quality 

standard. The required skills, knowledge and attitudes are not fixed forever but will change 

over time as new knowledge is developed and skills requirements change. As a result, the 

NSQAS is designed to be a cycle of continuous improvement. 

The National Skills Development Policy establishes the NSQAS as one of the main 

mechanisms of ensuring nationally consistent and high quality training and assessment.  

 

The NSQAS is a comprehensive system that brings together and assures the quality of all 

the components that produce individuals who are competent in nationally recognised 

skills. The NSQAS includes: 

a accreditation of nationally recognised units of competency, qualifications and 

course specifications; 

b registration of public and private training providers; 

c accreditation of learning and assessment programs leading to nationally 

recognised units of competency and qualifications; 

d auditing of training providers for compliance against quality standards; 

e validation of assessment tools against units of competency  

 

HOW IT WORKS 

 
European Union 

 

 The National Skills 

Quality Assurance 

System is an initiative 

of the TVET Reform 

Project, implemented 

by the Government of 

Bangladesh with the 

support of the ILO and 

funded by the 

European Union. The 

project is working 

towards reforming 

technical and 

vocational education 

and training in 

Bangladesh. 
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FURTHER INFORMATION 

RESULTS ACHIEVED 

 Nationally recognized units of competency and 

qualifications in twelve occupations have been 

developed, reviewed and quality assured. The 

occupations fall into five sectors; leather, transport, 

information technology, tourism/hospitality and agro-

food processing. Similar work in non-formal sectors is 

underway.  

 Six institutions to date have been inspected and 

approved as Registered Training Organisations (RTOs).  

 Instructors and assessors from a number of 

government and non-government institutions are 

being assessed for national certification/registration. 

 A series of nationally recognised assessment tools 

covering twelve occupations has been developed. 

 

(Above) Female solar home servicing personnel in training in rural 

Dinajpur (Below) Trainees at Western Marine Shipyard in Chittagong 

head to the workshop to start their day. 

WHY IT IS NEEDED 

Before the implementation of the National Skills 

Development Policy started, there was no consistent 

approach to quality assurance in Bangladesh’s TVET 

system. This led to problems with the quality of the 

graduates, with the relevance of their skills and with the 

range and scope of programs delivered. Students often 

graduated without the skills, knowledge or attitudes 

required by employers.  

This presented a huge issue in Bangladesh, a country with 

a growing economy and huge skill demands in a number 

of sectors. Ensuring both the quality and quantity of 

graduates is essential to the development of Bangladesh, 

in reducing unemployment and in establishing pathways 

out of poverty.  

In the past Bangladesh’s TVET system focused mainly on 

formal training institutions and provided less focus on 

other pathways for developing skills (workplace training, 

apprenticeships, private organizations, community groups 

and NGOs). As a result the system could not develop the 

skills of enough people fast enough to meet the needs of 

local and overseas employers, workers and the 

community at large. The introduction of the NSQAS looks 

at improving the quality and quantity of graduates across 

all pathways, and making training more flexible and 

responsive so that it can meet the needs of the diverse 

audiences it serves.  

 

NEXT STEPS 

 Nationally recognized units of competency and 

qualifications will be developed in more sectors and 

will focus on high-demand occupations. 

 More government and non-government organizations 

are being inspected and supported to become RTOs.  

 Instructors and assessors will continue to be trained 

and assessed for national certification/registration. 

 Assessment tools will be validated and tools to cover 

assessment in more occupations will be developed. 

 

To get skilled and get involved in skills development in 

Bangladesh, contact the TVET Reform Project at ILO 

Dhaka via email using tvetreform@ilo.org, on the web: 

ilo.org/tvet or visit the Bureau of Manpower, Education 

and Training (BMET) on the web: www.bmet.org.bd/. 

 
 


