
  

 
 

  

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

  

 

 

  

 

Training for Rural Economic 

Empowerment (TREE)      

 

CONCEPT OVERVIEW 

WHY IT IS NEEDED 

Training for Rural Economic Empowerment (TREE) is a methodology for the economic 

empowerment of underprivileged groups. TREE was developed by the ILO and focuses on 

the crucial role of skill development in creating employment opportunities. TREE has a 

specific focus on improving the future of people with low levels of literacy and numeracy 

living in rural areas, particularly women. 
 

TREE methodology consists of a set of processes designed to guide the creation of local 

economic development initiatives. The processes cover how to systematically identify 

income-generating opportunities at the local level; design and deliver appropriate skills 

training programmes and provide necessary post-training support, for example, access to 

markets.  
 

The ILO has implemented TREE in a number of countries including Bangladesh. In 

collaboration with the regional ILO Green Jobs Asia Project, the methodology is currently 

being used to harness the power of solar energy through training solar home system 

servicing personnel. Skill analysis has been undertaken, competency standards have been 

developed and rural women and men are now being trained as skilled servicing personnel.  

 
  

Participation of rural and urban poor in TVET in Bangladesh is very low. Special efforts are 

necessary to increase their participation in TVET particularly in skills training and 

employment programmes to obtain decent work in local and national labour markets. 

TARGET AUDIENCE 

TREE is designed for organisations working with 

the rural and urban poor, marginalised women 

with low literacy, disadvantaged and 

unemployed youth, people with low levels of 

education, persons with disabilities and 

Indigenous groups.  

FACT 
SHEET 

 
European Union 

 

Training for Rural 

Economic 

Empowerment is an 

ILO tool adapted by the 

TVET Reform Project. 

This project is 

implemented by the 

Government of 

Bangladesh with the 

support of the ILO and 

funded by the 

European Union. The 

project is working 

towards reforming 

technical and 

vocational education 

and training in 

Bangladesh. 
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 FURTHER INFORMATION 

EXPECTED IMPACT 

Figure 1: How the community-based TREE approach empowers the underprivileged 

ABOUT TREE METHODOLOGY 

 Target groups can initiate their own income-

generating activities in terms of self or wage 

employment by acquiring the skills sought after by 

local labour markets. 

 Participants will be able to receive NTVQF certificates 

at pre-vocational levels and will be eligible to enter 

the formal TVET system to pursue higher level 

qualifications.  

 NGOs and rural-based vocational training centres will 

be able to develop their capacity to use the 

methodology for training and mainstreaming target 

groups into the formal TVET system, where desirable.  

Due to absence of structured TVET or skills development 

programmes until recently, the target population was 

deprived from accessing decent work as well as excluded 

from the formal recognition/certification system.  

 

In conjunction with the Pre-Vocational levels included in 

the recently approved National Technical and Vocational 

Qualifications Framework, TREE methodology is an 

important pathway for underprivileged groups to access 

the formal TVET system in Bangladesh. 

The skills training provided under a community-based 

TREE approach is different in many ways from 

traditional vocational training programmes: 

 The local community and social partners are 

involved in identifying employment opportunities 

and constraints, as well as in programme 

implementation. 

 Skills training needs of target participants are 

identified before designing training programmes. 

 Skills training programmes are realistic, 

employment-oriented, competency-based and 

provide a pathway for participants to enter formal 

TVET programmes. 

 The need for post-training support is emphasised, 

including employment support services, the 

development of value chains in the use of 

production technologies, access to credit and 

other financial services and the formation of rural 

and urban support groups and associations. 

 

 TREE methodology & tools in Bangla language 

 Templates for the development of Competency 

Standards and Course Accreditation Documents 

 Competency Standards for 14 informal occupations 

suitable for replication 

 TREE Facilitators guide    

RESOURCES AVAILABLE 

To get involved in skills development in Bangladesh and 
find out how you can become qualified, contact the 
TVET Reform Project at ILO Dhaka via email using 
tvetreform@ilo.org or visit us on the web: ilo.org/tvet 
 
 

Increased ability of 

underprivileged people 

to appreciate the skills 

and knowledge they 

possess 

Increased productivity of 

underprivileged people through 

building their skills and 

knowledge 

Increased opportunities for people 

to develop their own lives and the 

lives of those around them, 

through pursuing decent work 

EMPOWERING THE 

UNDERPRIVILEGED 


