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Concept Note 
National Multi-sector Policy Forum on Labour Migration  

 
1. Introduction & Background  

Migration has become an integral part of national development. The governance of labour 
migration is now more prominently featured as a national, regional and international priority. At 
the national level the country’s primary policy vision document  “Vision 2025- A country 
enriched” seeks to transform Sri Lanka into the hub of the Indian Ocean, with a knowledge-based, 
highly competitive, social-market economy where the Government will strengthen the drivers of 
growth and make growth more inclusive and equitable. 7 of the key strategies highlighted in the 
vision statement has direct links to the labour migration sector and migrant workers and their family 
members.  
 
The current National Labour Migration Policy (NLMP) of Sri Lanka was developed in 2008 and 
approved by Cabinet in 2009. Implementation of the policy has been taking place since its approval 
in Cabinet by the Government led by the Ministry in charge of Foreign Employment and the Sri 
Lanka Bureau of Foreign Employment and all its stakeholders.  
 
It is now timely for the policy itself to be updated to ensure new strategic directions provided by 
national vision statements are taken in to account while ensuring the policy addresses the emerging 
needs of the changing migration for employment landscape within Sri Lanka and in countries of 
destination.  
 
The Safe Labour Migration Programme of the Government of Sri Lanka (GoSL), supported by the 
Government of Switzerland, contributes to safe and regular migration, better protection of migrant 
workers and an increased contribution of migration to development. This is achieved by improved 
legal frameworks and mechanisms to govern labour migration and provide better services  to 
migrant workers and their families. 
 
The International Labour Office (ILO) in Colombo implementing the project on “Promoting 
decent work through good governance, protection and empowerment of migrant workers: 
Ensuring the effective implementation of the Sri Lanka National Labour Migration Policy” 
contributes to the Governments’ Safe Labour Migration Programme and is the key policy-level 
partner of the programme. In this capacity, ILO is supporting the Ministry of Telecommunications, 
Digital Infrastructure and Foreign Employment to conduct necessary analysis and consultation to 
update the current NLMP. 
 
Several research and background papers have been developed by ILO based on specific areas of 
focus for the policy, especially in areas where there have been changes and the policies need to be 
geared to absorb these changes while protecting the migrants contributing so richly to the growth 
of the country. These papers include the review of the implementation of the NLMP, background 
papers on changing profiles of Sri Lankan migrant workers, international labour standards and 
frameworks, policy coherence, stocktaking of the implementation of the return and reintegration 
programme and the responses from the community towards services offered to them. These papers 
have pointed towards areas of emerging needs that require consultation at the national level to 
enhance understanding and cooperation amongst the various sectors that contribute to the well-
being of migrant workers. 
 
 
 
 
 
 



                                                                                                                                                                        25 Sept 2018 

2. Main Objectives of the Consultation  
 
The purpose of the consultation is to bring together key stakeholders within the labour migration 
sector to: 
i. To highlight the importance of labour migration in the development of Sri Lanka 
ii. Facilitate a national policy forum to engage all sectors in a discussion on labour migration 
iii. Consensus building on operational guidelines   
iv. Obtain inputs to proposed policy focus areas and strategies  
v. Endorsement of way forward for National Action Plan development process  

 
3. Participants 

The proposed participants include; officials of the Ministries and agencies handling subject areas 
of Foreign Employment, Labour, Women and Children, Skills Development and Vocational 
Training, Foreign Affairs, Justice, border control, National Policies and Economic Affairs, Health, 
Social Services, Telecommunications and digital infrastructure, Tourism and hospitality, Small and 
Medium enterprises, as well as employers organizations, trade unions, civil society organizations, 
donors, UN agencies, academics, think tanks, the private sector engaged in labour migration, sector 
experts and practitioners.  
 
A total of 50 - 60 senior management level participants with the ability to provide strategic inputs 
to the forum discussions, are expected.  
 
Stakeholder Ministries will be expected to nominate a senior focal point that will contribute to 
the policy discussions and be the respective Ministries’ focal point for the follow-up process of 
developing the revised policy and action plan based on the consensus reached at this Forum.  
 
 

4. Date, Venue and Draft Agenda 
The consultation is expected to be held on the 2nd October 2018 at Galle Face 2, Galle Face Hotel, 
Colombo.  
 
Draft Agenda 
0830 – 0900 Registration  
 
0900 – 0915 Welcome Address and Objectives of the Forum – Mr. W.A. Chulananda Perera,  
                                                                                                        Secretary, MTDIFE  
  
0915 – 0930 Address by Director ILO - Ms. Simrin Singh  
 
0930 – 0945 Present status of achieving SDG Targets in Migration and draft Operational  
                        Guidelines for revised policy – Addl. Secretary, (Dev.),  MTDIFE 
 
0945 – 1015 TEA BREAK 
 
1015 – 1100 Presentation of proposed Policy Focus Areas – ILO Consultants  
 
1100 – 1130  Recommendations for policy from Skills Consultation- Representative from the  
                        Ministry of Skills Development and Vocational Training    
 
1130- 1330     Group Discussions: 
                        Introduction and guidance to Groups (10 mins) – NPC, Labour Migration, ILO 



                                                                                                                                                                        25 Sept 2018 

                        Multi-sectoral groups to discuss each of the Policy Focus area, corresponding  
                        strategies and propose members for each focus area (60 mins)  
                        Presentation of comments and suggestions to plenary by each group (50 mins) 
 
1330-1350 Plenary Discussion on group presentations by panel members:  
                        Additional Secretary, MTDIFE, Mr. Wansekara – Actg. GM, Ms. Simrin Singh,                    
                        2-3 members of Expert Group 
 
1350-1400 Way forward - MTDIFE and SLBFE  
 
1400  Vote of Thanks followed by Lunch 
 
 

Proposed plan for way forward: 

 Revisit Policy Focus Areas based on suggestions and comments at Policy Forum - incorporate 
endorsed changes  

 Validate the final focus areas and strategies with the ILO Experts Group 
 Ministry to convene the 4 working groups based on the proposed members/agencies to detail out 

the activities, outcomes indicators and a monitoring plan for each of the strategies in the 4 Policy 
focus areas  

 


