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Terms of Reference for a Consultancy on 
Accredited Private Training Providers in Lebanon 
 
Background  

The Lebanese government approved in 2018 the national strategic framework (NSF) for Technical 
Vocational Education and Training (TVET) in Lebanon 2018-2022 that aims at implementing reforms 
to upgrade the Lebanese TVET system, with the aim of increasing youth employment and boosting the 
labour market and wider national economy. The TVET strategic Framework is the culmination of year-
long work with four key ministries and other stakeholders as part of the ILO-UNICEF initiative in order 
to improve the market-responsiveness of TVET sector. The four ministries namely: MEHE, MoL, MoA 
and MOSA worked with UNICEF, the ILO, social partners, private sector institutions, NGOs and other 
stakeholders to identify the main challenges the TVET sector faces in Lebanon. A high-quality TVET 
system in Lebanon will seek to promote the employability of all residents and improve their 
competencies and qualifications, and provide equal opportunities for all, welcoming marginalized 
populations, women, youth, minorities and persons with disabilities. It will work to insure the 
availability of a competent workforce for the development of businesses in Lebanon, and contribute 
to inclusive and sustainable development. 
 
The Directorate General for Vocational Training and Education (DGTVE) is the main decision-making 
body in TVET management. In addition to public TVET providers, the DGTVE currently accredits and 
oversees approximately 398 private training providers (as of 2 October 2017)1. These 398 private 
training providers can be for-profit organizations or NGO’s. There is a broad range of such institutes. 
An example is a training centre within a hospital in which students can get a BT certificate as a practical 
nurse or dental lab assistant. Another example is a private school offering TVET programmes in 
business, commerce or IT. Despite their relative financial independence, private training providers 
must obtain DGTVE accreditation before they can provide TVET providers. They must also have their 
students take one official examination recognized by the DGTVE at the end pf each academic year. At 
the end of the course, students are provided with a certificate from their private training provider 
authenticated by the DGTVE.  
 
The ILO in collaboration with UNICEF and NEO has identified the health, agro-food, printing and 
packaging, construction, and hospitality sectors as major sectors to implement the NSF. Extensive 
sector studies have been done to analyse the labour demand and supply in these sectors (see studies 
in the annex). Building on the ILO’s the sector studies, the NSF, and other ILO resources such as guides 
on how to conduct stakeholder analysis and institutional mapping, the ILO seeks to map the accredited 
private training providers active in the above-mentioned five sectors, describe their training practices 
and identify potential training providers for future collaboration. The overall objective of this research 
is to complement current initiatives to improve TVET within health, agro-food, printing and packaging, 
construction, and hospitality sectors. 
 
Specific objective of the consultancy 

The specific objectives of this consultancy are (a) to map accredited private training providers, their 
capacity to deliver market responsive training programmes in the health, agro-food, printing and 
packaging, construction, and hospitality sectors; (b) to identify the best training providers to partner 
with to implement the NSF.  
 

 

                                                           
1 https://www.edu-lb.net/schoolrasmelist.php 
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Methodology / tasks 

The consultant should seek out both quantitative and qualitative information through literature review 
and through direct interviews with members of sector organizations. These interviews will allow the 
selection of no less than 10 training providers per sector. The consultant will design a questionnaire and 
conduct interviews with each training provider, focusing on the following 10 main questions: 

1. What are private sector training providers in the selected sectors? What TVET programmes do they 
offer? For what occupations?  

2. What is the intake/enrolment capacity of each occupation? What is the gender ratio for each 
occupation?  Is the private TVET provider practicing inclusivity? What is the share of Persons with 
Disabilities? Are the facilities, programmes designed in such a way that trainees  

3. How are they link with pathways to other training? What evidence of recognition do they have from 
the private sector? What share of graduates are employed? 

4. What are the training practices they implement? Do they use competency-based curricula? What 
competency standards do they use? How did they develop their curricula? How often is it upgraded?  

5. What is the profile of the instructors? What technical skills and pedagogical skills do they have? How 
many years of recent professional experience in the given sector? What type of contracts do they 
have? 

6. Do they have relevant equipment for the training? When was it last time the equipment was 
upgraded? How was the equipment defined? Based on what information? 

7. What support do they get from private sector companies or organizations like chambers and 
syndicates? For definition of priorities? For revision and upgrading of curricula? For training of 
instructors? For provision of equipment? For on the job training programme? For placement of 
graduates? Is there an advisory committee with private sector representatives to advise the training 
provider? 

8. How is the financing of their programmes? How is the pricing done? How do prices compare between 
providers? Is there a relation between prices and employment status of graduates? What share is 
covered by trainees, by employer, by Government funds, by donors?  

9. Do they use competency based assessment? What are the assessment/testing tools/methods used 
for certification? What evidences are being used? 

10. What accreditation allows them to implement these activities? What quality assurance process for 
the renewal of the accreditation? 

 

Based on this questionnaire, the consultant will develop score cards with these 10 aspects that will allow 
to grade the identified training providers. Based on this grading the consultant will recommend the best 
training providers per sector with which ILO should partner for the implementation of the NSF at sector 
level. The consultant will also provide recommendations for the capacity building of the targeted training 
providers. The findings will be presented to sector organizations and identified training providers in a 
validation workshop where participants will provide inputs, that will be reflected in the final document. 

Supervision and logistics arrangements  
The consultant will be supervised by the Skills Development Officer and the National Project 
Coordinator at the Beirut Office of the ILO. S/he should link with ILO at each and every step of the 
consultancy in order to validate tools and findings. Where and when relevant, the consultant would 
link with authorities and stakeholders in the various regions but will not represent the ILO in these 
meetings, nor speak on its behalf. The consultant will be required to travel to various governorates 
within Lebanon to meet with various stakeholders in the region. The consultant is required to meet 
with ILO frequently to assess and update on progress of the work. In addition these meetings and field 
visits throughout the country will require frequent communication with stakeholders and the project 
team. Accordingly, the consultant will be paid transportation and communication to cover cost as 
result of this field work. Payment will be made as per actual costs.  
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Outputs/deliverables/budget2 

 Outputs Number of days Expected date Daily fees Total 

1 Literature review, pre-
identified training providers, 
score card methodology and 
questionnaire 

10    

2 Draft report (no less than 30 
pages in edited English Arial 
10 Font) as well as EXCEL or 
SPSS based micro-data. 

20    

3 Final report after validation 
by stakeholders 

10    

 Total     

 

Report Structure:  

Chapters Contents Number of pages 
(maximum) 

Foreword by ILO RD   

Introduction Characteristics of the Lebanese labour market (in 
particular in the five selected sectors), background 
for the activity 

1 

Executive summary  Main findings and conclusions 2 

Methodology  Methodology and possible shortcomings 2 

Outline of characteristics 
of private sector training 
provision per sector 

Main characteristics (not training provider specific) 1 page / sector 

Score cards per training 
provider and per sector 

Based on charts 10 pages  

Conclusion and 
recommendations 

Main conclusions and recommendations 2 pages  

Annex 1: Profile of each 
training provider 

-   1 page per training 
providers 

Annex 2: Research tools 
 

  

Annex 3: List of 
stakeholders interviewed 
with contact details 

  

 

Payment procedures 
The consultant will be paid based after all deliverables were submitted against submission of invoice 
and upon satisfaction of ILO terms of reference.  
 
 
 

                                                           
2 Budget will be calculated based on daily fees 
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Consultant Profile 

Education 
The consultant must have an advanced graduate degree (MSc, MA, or PhD) in economics, statistics,  
pedagogy and/or social science with expertise on data analysis and reporting. 
 
Experience 
The consultant must have: 

- at least 3 years demonstrated experience in conducting interviews and surveys, including 
techniques in participatory research, data collection and analysis. 

- A strong background and experience in skills development and the engagement of the private 
sector in education, including a proven track record in this type of work. 

- Experience in undertaking research studies and writing policy briefs. 
- Experience with multi-disciplinary teams.  

 
Core Competencies 
The consultant must have demonstrated a high level of proficiency in: 

- Working with multi-disciplinary teams in Lebanon; 
- Analyzing labour market and/or economic data and producing reports; 
- Consulting with various stakeholders (including governments, business/employer and 

labour/employee organizations); 
- Developing and delivering reporting; 
- Good command of spoken and written English including Arabic. 

 
Criteria for Selection 

The consultant will be selected based on best value for money, i.e. based on (a) his/her demonstrated 

research capacity as evidenced by CV and recent papers / research, and (b) his/her financial proposal. 


