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An ILO Caribbean High Level Virtual Roundtable
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objective
The objective of the virtual roundtable, convened by the International Labour Organization (ILO) 
Decent Work Team and Office for the Caribbean, is to provide a dialogue platform for governments, 
employers’ and workers’ representatives as well as other stakeholders to discuss the socio-economic 
impact of the pandemic and how it affects the world of work and explore solutions. 

Framed within the umbrella of International Labour Standards, an essential reference in recovery 
processes and strategies, the debate will allow sharing information about the adopted policy 
measures and discussing their relevance and effectiveness in mitigating the impact of the crisis 
on companies and means of production, and with respect to the goal of safeguarding jobs and 
preserving income and livelihoods.

Specifically, the roundtable seeks to:

 f Disseminate and present some of the short-term measures implemented in the region to 
address the socio-economic impact of the COVID-19 pandemic, as well as discuss policy 
options for economic and social recovery in the immediate, medium and long term.

 f Share information on good practices and measures adopted by different countries.

 f Provide mechanisms for social dialogue, consultation and connection between social 
partners and initiate debate around intervention frameworks that safeguard decent work 
opportunities in the region.

https://www.ilo.org/caribbean
https://www.facebook.com/ilo.caribbean/
https://twitter.com/ILOCaribbean
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context and justification 
The COVID-19 pandemic is affecting the world of work severely. In addition to the threat to public 
health, the economic and social disruption threatens the long-term livelihoods and wellbeing 
of millions. The ILO’s initial assessments indicate that the effects are and will be far-reaching, 
pushing millions of people into unemployment, underemployment, working poverty or directly 
out of the labour force. Latest figures indicate that estimated losses by the Inter-American 
Development Bank (IADB) in annual gross domestic product (GDP) growth over the 2020-2022 
triennium for the Central America and Caribbean region may range between 6 per cent and -1.3 
per cent (vis a vis a baseline of 2 per cent growth).1   In addition, latest ILO estimates (April 7 2020) 
show that 81 per cent of the global workforce is impacted by the pandemic and unemployment 
by working hour equivalent could reach up to 14 million in Latin America and the Caribbean and 
almost 95 million worldwide. 

For the Caribbean countries, beyond the reduction or halting of a large portion of the economic 
activity resulting from direct health impact and containment measures, the susceptibility to 
the external demand (and remittances) is a primary concern and appears to present generally 
undesirable perspectives. As of April 10 2020, exporters of raw materials (agricultural, mineral, 
petrochemical) are confronted with a marked decline in oil prices (-62 per cent year to date), 
an overall slightly positive but highly volatile trend in gold prices (+14 perc ent year to date), 
relatively stable bauxite prices and a drop in sugar prices (-22 per cent year to date after an 
initial substantial spike in the month of March). Tourism exports have plummeted and the 
health concerns, together with the restraints on sea and air travel, have de facto levelled sales. 
In addition, some countries are still in the process of recovering from the devastating 2017 
hurricane season. 

Worldwide, developed countries are implementing considerable recovery plans, which go of up 
to 12 per cent of GDP, while the shock/crisis is still unfolding, possibly requiring  further actions.  
Virtually all the Caribbean countries and non-metropolitan territories have followed such 
example implementing strategies against the pandemic, addressing the health, economic and 
employment repercussions. Such responses have inevitably been constrained and guided by the 
available fiscal space (itself hinging on the weight of public debt, the level and trend of tax revenues 
and the stock of gross international reserves to name a few), the pre-crisis macroeconomic and 
labour market situation, the population size and the implementation capacity. 

measures adopted by caribbean countries
 
As of April 10 2020, outside of health related interventions, Caribbean countries adopted or 
designed a number of measures to directly support the economy and the employment. Those 
include combinations of:

 f support to companies/economic units (including self-employed), e.g. ease on conditions for 
repayment of  loans , delay in payment of social security contributions, removal of import 
duties, grants for small and medium enterprises (depending on the case accompanied or 
not with the condition to maintain specified employment level), reduction of utility cost;

1 See table 1.1. in IADB (2020) “2020 Latin American and Caribbean Macroeconomic Report” https://publications.iadb.org/publica-
tions/english/document/2020_Latin_American_and_Caribbean_Macroeconomic_Report_Policies_to_Fight_the_Pandemic.pdf

https://www.ilo.org/caribbean
https://www.facebook.com/ilo.caribbean/
https://twitter.com/ILOCaribbean
https://publications.iadb.org/publications/english/document/2020_Latin_American_and_Caribbean_Macroeconomic_Report_Policies_to_Fight_the_Pandemic.pdf
https://publications.iadb.org/publications/english/document/2020_Latin_American_and_Caribbean_Macroeconomic_Report_Policies_to_Fight_the_Pandemic.pdf
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 f encouragement or prescription to adopt specific work and compensation modalities, 
e.g. the adoption of remote work / telework, flexibility of the working day, as well as the 
advancement of vacations, the granting of licenses, compensable or not;

 f direct income support to workers and/or citizens in the shape of unemployment benefits 
(limited to workers in the formal economy),  grants, lumps sums and other forms of  financial 
(and at times in-kind )aid spread more or less evenly across the general population; and 

 f other measures at times resulting from processes of social dialogue (e.g. retraining options 
for laid off workers). 

The actual degree of implementation of the above is variable and the assessment of any impact 
remains premature while some considerations may be made in terms of design, coverage and 
eligibility. 

the proposed ilo policy framework to combat covid-19
The ILO, the United Nations agency mandated to advance social justice and promote decent 
work by setting International Labour Standards will have  a crucial role - in coordination with 
the rest of the UN system - in supporting its constituents to combat the outbreak and  ensure 
the safety and health of women and men and the sustainability of businesses and jobs. The 
rich arsenal of International Labour Standards, practical tools, guidelines and international good 
practices provides a basis for a timely, coherent and coordinated response. The ILO proposes a 
framework for the policy response which shall ensure promoting respect for labour rights while 
stimulating economic activity, supporting employment and income maintenance and protecting 
the health of workers. Such framework hinges on four pillars presented in Figure 1.

PILLAR 4
Relying on social dialogue for solutions
f Strengthen the capacity and resilience of employers’ 

and workers’ organizations
f Strengthen the capacity of governments
f Strengthen social dialogue, collective bargaining and 

labour relations institutions and processes

PILLAR 3
Protecting workers in the workplace
f Strengthen OSH measures
f Adapt work arrangements (e.g. teleworking)
f Prevent discrimination and exclusion
f Provide health access for all
f Expand access to paid leave

 XFigure 1

The ILO four pillars for the response to the COVID-19 crisis

https://www.ilo.org/caribbean
https://www.facebook.com/ilo.caribbean/
https://twitter.com/ILOCaribbean
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The effectiveness and impact of the policies under pillars one to three requires confidence-
building through the social dialogue mechanism involving governments, employers and workers 
organizations. Such collaboration shall facilitate the adoption of concerted strategies concerted 
and the reduction of social tension. No less important is the need to consider policies that 
may help address the informal economy and the devastating effects this crisis may have in the 
sector that provides for an important number of jobs and livelihood in the Caribbean. Likewise, 
the response and reactivation measures will not ignore the importance of addressing climate 
change, the loss of biodiversity, the rural economy, the need to seize the chance to improve the 
competitiveness and productivity of national economies.

https://www.ilo.org/caribbean
https://www.facebook.com/ilo.caribbean/
https://twitter.com/ILOCaribbean

