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It gives me great pleasure to deliver these remarks at this well-conceived stakeholder Orientation 

Workshop. When it was mentioned to me by Miriam, I was excited because of the topic - Decent 

Work and also it affords an excellent opportunity to spread the message widely on Decent Work. It is 

heartening to see the ZCTU taking the lead to organise this workshop and I commend you. 

 

Decent Work is a concept that is not always understood, in that it is seen it as unattainable given 

that people cannot afford not to be economically engaged therefore any job is acceptable and does 

not need to meet the conditions of ‘decent.’ It is thought that the decency of a job is often to be 

attained, once a job has been secured, however, this should not be the perception. Decent Work, as 

defined by the ILO, is an aspiration of people in their working lives. It is something that we are 

striving towards and not all economies are at the same place. It involves opportunities for work that 

is productive and delivers a fair income, security in the workplace and social protection for families, 

better prospects for personal development and social integration, freedom for people to express 

their concerns, organize and participate in the decisions that affect their lives and equality of 

opportunity and treatment for all women and men. The concept of Decent Work is globally accepted 

and is embraced in the MDGs, specifically MDG1. 

 

The Decent Work Agenda is the balanced and integrated programmatic approach to pursue the 

objectives of full and productive employment and decent work for all at global, regional, national 

and local level. The four strategic objectives with gender equality as a cross-cutting objective are - 

creating jobs; guaranteeing rights at work; extending social protection; and promoting social 

dialogue. Coordinated by tripartite constituents, in 2007 at the 10th African Regional Meeting in 

Addis Ababa, the ILO developed the Decent Work Agenda for Africa, which articulates 17 objectives 

and targets for the period 2007-2015. 
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At national level, the development of integrated Decent Work Country Programmes (DWCPs) 

together with constituents puts it into action through the implementation of the four strategic 

objectives. The DWCP is ILO's contribution to national development and goals, as reflected in the 

ZIM-ASSET. It specifies the Office's intended results during a specific time period, 2012-15 for the 

Zimbabwe DWCP. It is implemented with the engagement of constituents and it provides a vehicle 

for the Office to manage its cooperation with other UN agencies and partners through the United 

Nations Development Assistance Framework. The Zimbabwe DWCP has four priorities - promote 

productive employment and decent jobs; improve the application and implementation of 

International Labour Standards; strengthen social dialogue capacities and processes for sustainable 

socioeconomic development; and increase coverage of social protection through mainstreaming 

elements of the social protection floor.    

 

Several generations of DWCPs have been implemented and the ILO has learned several lessons, 

which has resulted in much improved documents. I wish to touch on a few of them: 

 Constituents should participate in the design, implementation, monitoring and evaluation of 

the DWCP and quality assurance; 

 The importance of a strategic selection of priorities (based on the needs of constituents) and 

outcomes; 

 Continuous dialogue with constituents; 

 The DWCP formulation, implementation, monitoring and evaluation to be anchored in 

existing national structures for more effective ownership;  

 A sound results framework with specific, measurable and time bound indicators is crucial; 

 DWCPs tend to be underfunded and/or are retrofitted to encompass areas for which funding 

already exists;  

 A well conceptualised and formulated DWCP document can mobilize resources from 

development partners. 

 

Your agenda for the next two days is rich and you will touch on many important topics, including the 

relationships between Decent Work and Collective Bargaining, Gender, and Legislation. As we move 

towards the development of the fourth generation DWCP that will cover the period 2016-2020, I 

would like to urge you to also discuss during your meeting possible priorities to be reflected. We also 

will look forward to the outcome of the workshop. 

 

I wish you fruitful deliberations. 

 

 

 


