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Labour-based Approaches in Infrastructures: From policies to 
action for job creation 

15
th
 Regional Seminar of Labour-based Practitioners 
24 – 28 February 2014, Yaoundé, Cameroon 

 

Ministerial Declaration 

We, Ministers in charge of Public Works, Community 

Development,  Equipment, Roads and Regional Development, 

Labour and Social Security: 

1. Meeting in a Ministerial Session on 24 and 25 February 

2014, within the framework of the15
th
 Regional Seminar of 

Labour-based Practitioners under the high patronage of His 

Excellency Paul BIYA, President of the Republic of 

Cameroon; 

 

2. Noting that the worrying situation of unemployment and 

under-employment affecting especially young men and 

women, constitutes a world challenge aggravated by the 

economic crisis with negative effects on African economies; 

 

3. Reiterating the urgency to fight unemployment and under-

employment of youth and disadvantaged groups by the 

implementation of a series of concrete actions and major 

national and regional policies and actions in order to 

maintain social cohesion and preserve peace within our 

States; 

 

4. Notingwith satisfaction that job creation and infrastructure 

development are recognized as a central priority of 
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governments as reflected in poverty reduction and 

development strategies of our States; 

 

5. Observing that the sustained economic growth registered in 

our countries during this decade is not translated into the 

expected improved living conditions and quantitative and 

qualitative job creation; 

 

6. Noting that the significant efforts made in infrastructure 

investment, particularly in the recent years in our countries, 

are not sufficiently explored in terms of job creation 

potentials and improvement of youth employability across 

the concerned sectors; 

 

7. Noting an international context where technical and financial 

partners are increasingly favourable to provide funding for 

programmes aiming at job creation; 

 

8. Noting the  recurring  conditions  for financing of 

infrastructure programmes that constitute a constraint in job 

creation, the use of local resources and promotion of 

national small- and medium-size enterprises; 

 

9. Recognizing that efforts are still necessary to convince 

actors like technicians that employment-intensive methods 

can be applied as a viable option for the implementation of 

infrastructure development programmes 

 

10. Recognizing that significant progress has been made 

by African countries in the promotion and implementation of 
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labour-intensive approaches in investment programmes both 

at global and sectoral levels. 

We commit ourselves to: 

I. Put in place adequate institutions with coordinating 

functionsand a political support at the highest level to 

ensure the multi-sectoral character and the adequate 

governance of labour-intensive programmes; 

 

II. Put in place an innovative financial mechanism fed by 

specific national funding in order to substantially increase 

the impact and sustainability of labour-intensive 

programmes; 

 

III. Organize the advocacy around the tools and national and 

international frameworks such as MDG and the strategic 

development framework for poverty reduction aiming at 

mobilizing technical and financial partners to allocate a 

share of sectoral projects funding to labour-based works; 

 

IV. Strengthen South-South cooperation and sub-regional 

partnerships to share experiences and to disseminate 

good practices from countries about innovations in labour-

based techniques; 

 

V.     Introduce in university curricula and in technical training 

institutes modules on labour-based approaches and 

techniques intended for engineers and technicians in 

order to promote technology choices adapted to the local 

context; 
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VI. Develop partnership and cooperation, particularly between 

sectoral ministries and with social partners to enhance the 

social aspects of labour-based programmes and to 

advance the  involvement  other sectors as well as to 

promote the dimensions of decent work; 

 

VII. Utilize the labour-based approach to accelerate reforms 

and the implementation of agreed plans to realize the 

Millennium Development Goals, particularly the indicators 

related to poverty reduction and access to productive 

employment, especially for youth, women and the 

disadvantaged; 

 

VIII. Revise methodologies and tools for public investments 

programming and budgeting in order to make them more 

employment-centred; 

 

IX. Pursue the implementation of the Accra Declaration, in 

particular those related to adaptation of public 

procurement procedures and contracting systems to the 

specificities of the labour-based techniques. 

 

We call upon: 

a) The ILO to put in place a monitoring and knowledge-sharing 

mechanism to document and disseminate all known 

initiatives in Africa and in the world to countries and 

development partners with a view to improve knowledge 

sharing and advocacy; 
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b) The ILO, in close collaboration with regional and sub-

regional economic communities, to encourage development 

partners, particularly the African Development Bank for its 

commitment to fund job creation components in all 

infrastructure development programmes and provide 

countries with post-evaluation studies highlighting direct, and 

induced jobs of the related projects; 

 

c) Regional economic communities and the African Union to 

endorse the conclusions of the current Seminar as an action 

that contributes to poverty reduction and job creation, and to 

make a large dissemination during upcoming events, 

especially the ones concerning OUAGA+10. 

 

We commend: 

d) States with visible and relevant efforts in the implementation 

of the labour-based approach, those which participated in 

the works of the 15th Regional Seminar of labour-based 

practitioners and exhort them to pursue these efforts and 

further document them to ensure active participation in the 

coming edition; 

 

e) The ILO for accompanying in the appropriation of the labour-

based approach; 

 

f) The Government of Cameroon for having organized a sub-

regional workshop as a prelude to the present Seminar and 
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the quality of the organization of the15th Regional Seminar 

of labour-based practitioners. 

 Yaoundé, 25 February 2014 

 


