
AFRICA INDUSTRIALIZATION DAY 

“Job creation and entrepreneurship development - A means to accelerate 

industrialization in Africa” 

(UNIDO, Vienna, 22 November 2013) 

by 

Charles Dan 

ILO Special Representative on Youth and Social Inclusion  

Introduction  

In a recent report, “Bright Continent: The future of Africa’s opportunity cities,” Oxford 

Economics calculates that unprecedented urbanization, combined with rapid and sustained 

economic growth and a rising population, will turn African cities into the last great frontier 

for consumer marketers. Today, Africa’s major cities account for almost 36 per cent of 

Africa’s total output, or about $700 billion. By 2030, Oxford forecasts, the GDP of these 

cities will more than double, to reach $1.7 trillion. 

Africa will grow faster than Asia or Latin America during the next two decades, and double 

the rate of Europe and North America, Oxford projects. 

These projections entail a series of critical questions: Does Africa have the competitive 

industries to serve these consumption markets? What is the role of African governments in 

this economic transformation? Does Africa have the qualified workers to produce for these 

consumption markets? What is the place of Africa’s youth in this growth process? 

I think that Africa’s youth can play a key role to accelerate the industrialization process 

through what I call the “7Cs” methodology for employment and enterprise development.  

I. Industrialization as a priority 

 

The continent depends a lot on the export of raw materials to the industrialized world. These 

raw materials are still processed and sold back to Africa at much higher prices. 

 

African countries should not only develop their industries, but they should do it in an 

environmentally sustainable way.  

 

African countries need to promote local content policies, boost infrastructure including 

energy, improve the quality and standard of industrial products, and foster regional 

integration and intra-African trade.  

 

And above all, they should develop human skills, productivity and technological capabilities. 

In the ILO, Productivity and Working Conditions in SMEs is an Area of Critical Importance 

(ACI). 

 



The priority sectors are bound to vary from country to country. However, agro-processing is a 

major priority in most countries. A modernized agriculture sector, which is labour-intensive 

and creates jobs would lift many African men and women out of poverty.  

II. Employment as a central objective 

Africa’s medium-term growth prospects remain strong, at for example 4.8 per cent in 2013 

and 5.1 per cent in 2014. 

Yet this growth story has not translated into job creation and poverty reduction: 70 per cent of 

Africans earn their living from vulnerable employment in the informal economy. 

The continent continues to suffer from high decent work deficits, particularly for youth. The 

average youth unemployment rate in Africa was 13.4% in 2012: Youth unemployment rates 

were highest in North Africa at 23.7 per cent, while rates in the Sub-Saharan African region 

remained stable at 11.9%.   

Sub-Saharan African regions present relatively low youth unemployment rates, but this is 

linked to high levels of poverty, which simply means that many African young men and 

women need to accept whatever work or activity they can find to make a living. 

 
In sub-Saharan Africa, 10-12 million new young workers seek employment every year.   

Every African country should place employment creation as a central objective of their 

macro-economic policies because jobs are created at the local level: country by country - city 

by city - village by village - sector by sector - enterprise by enterprise - unit by unit -. From 

multinationals to micro-enterprises and self-employment, every decent job counts and every 

entrepreneur matters. This should be taken into account by fiscal and custom policies. 

Investments remain concentrated in capital-intensive extractive industries, with few forward 

and backward linkages with the rest of the economy. To advance its economic transformation 

and create decent jobs, Africa needs to value and promote entrepreneurship.    

III. Youth entrepreneurship as a pathway to decent work 

With so many young women and men unable to secure formal employment opportunities, 

encouraging entrepreneurship is critical to harness their enthusiasm, energy, creativity and 

ambition to industrial development. 

   

The 2012 ILO Call for action to tackle the youth employment crisis has emphasized that 

youth entrepreneurship can be a pathway to decent work and sustainable enterprise for some 

young people. Promotion of entrepreneurship encompasses a range of activities in the for-

profit and not-for-profit sectors, including private business development, social enterprises 

and cooperatives. 

 

Micro, small and medium-sized businesses are the drivers of new jobs. Behind every 

enterprise lies the spirit and imagination of an entrepreneur.  

 

So entrepreneurship education is essential. Know about Business (KAB) is a very successful 

ILO education programme  which helps creating an enterprise culture among young women 

and men by encouraging qualities such as initiative, innovation, creativity and risk taking. 



The KAB programme has helped over 1 million young women and men in more than 55 

countries, including in Africa, to develop these core entrepreneurial skills. 

 

Targeting women entrepreneurs is also critical because they often experience more obstacles 

in starting and developing a business, such as restricted access to land and property 

ownership which makes it difficult for them to meet the collateral requirements to receive 

credit from banks. 

 

UNIDO and ILO have already collaborated very successfully in a series of technical 

cooperation projects to promote entrepreneurship in industry, including in the Mano River 

and Tunisia, and I hope that this cooperation will intensify in the near future. 

IV. The 7Cs as a global methodology 

Africa does not lack diagnoses, proclamations, declarations, decisions, strategies, policies or 

initiatives. But do African countries have the appropriate methodologies to implement them? 

 

The “7 Cs” that I propose is a global methodology to promote employment and enterprise 

development for the benefit of youth inclusion.    

 

 The first C is Concept:  

Vision and governance are key. Sustainable growth requires leadership and Government 

commitment to industrial development. Governments need to set up the right policies and use 

the right policy mix to facilitate private sector involvement and employment creation.  

 

 The second C is Coordination: 

 

Nobody can do it alone. Effective policy implementation requires coordination across 

ministries. Coordination at regional and sub-regional levels is also important because regional 

markets can facilitate local production linkages both within and between African countries. 

 The third C is Credit: 

Money is the heart of the matter. According to the IFC, less than a quarter of adults in Sub-

Saharan Africa have access to formal financial services. Although there are investment 

opportunities, there is inadequate access to funding, in particular for MSMEs due to their 

limited capacity to prepare a business plan, or insufficient collateral as well as lack of 

business development services.   

 

 The fourth C is Competences: 

 

Human capital is crucial. Large gaps in labour productivity are a fundamental determinant of 

existing gaps between industrialized and developing countries. Education and vocational 

training including apprenticeship are essential for improving Africa’s productive capacities.   

 

 

 



 The fifth C is Care:   

 

Jobs yes, but not any jobs: Decent jobs. There is the need to improve workers’ rights, 

working conditions and social protection in Africa. This includes extension of labour law and 

appropriate social safety nets to protect workers and increase job quality, in particular in the 

informal economy.  

  

 The sixth C is Communication: 

 

If you don’t care about communication, communication will take care of you. Social dialogue 

between governments and employers’ and workers’ organizations - including the creative 

inputs of youth trade union networks and young entrepreneurs - leads to better policies.     

 

 The seventh C is Control: 

 

In God we trust, all others we audit. Rigorous monitoring and evaluation of performance is 

essential for maximum impact from the resources allocated for promoting employment and 

entrepreneurship. This provides vital feedback for improving policy, programme and project 

design and better reallocating the limited resources in the future.  

 

Conclusion 
 

Exporting its raw materials also means exporting its decent jobs to countries that add value.  

 

The continent should add value to its own commodities in order to deliver its economic 

transformation through more local entrepreneurship, promote sustained growth and create 

jobs. Africa can make it. 

 


