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Knowledge Sharing and Information Meeting for Chief Technical Advisors and 
National Programme Coordinators 

Nairobi, 15-17 February 2010 

Opening Remarks by the Regional Director, Mr. Charles Dan 

 

Welcome 
 Welcome to the first continental CTA-NPC meeting in the African region.  

 We are convening this meeting because we are convinced of the importance of 
technical cooperation and resource mobilization for the implementation of ILO’s 
programmes in Africa. 

 In the last biennium, the TC and RBSA resources in the African region amounted 
to 103 million US-$, representing 68% of our total funds; without TC and without 
all and each of you, the ILO would not be able to deliver on our mandate.  

 As our CTAs and NPCs, you are responsible for the delivery, immediate impact 
on the ground and public image of the ILO in our Member States. And many of 
you represent the ILO in national fora and UN country teams. 

 As your Regional Director, I am proud of your achievements because your 
contribution is key to translate Decent Work from a global concept into a national 
reality.  

 Yet, you are often cut off from the decision-making centres in the ILO, especially 
when working in countries where the ILO is non-resident. We should change this 
situation.  

 We from the Regional Office are here to learn from you, because you are much 
closer to our tripartite constituents and the “real people” than we will ever be. 
And we are also here to share our challenges and to discuss our vision with you. 
And today, I would like to focus on two critical issues for all of us if we want to 
be fully relevant: Delivering as One and Managing for Results.  

 

First, Delivering as One ILO 
 Before building the One UN, we must build the One ILO.  

 As indicated by the Director-General in the Programme and Budget 2010-2011, 
“we will invest heavily in changing and adapting our methods of work. This 
means a more collaborative Office, operating within a culture of accountability 
for results, focused on services for constituents, acting with a changed mentality”. 

 So, we must work together: 

o The four sectors and the many technical units at headquarters, 

o The ILO in Geneva and the ILO in the field, 

o The Regional Office, the DWTSTs, the ILO Offices and the TC projects.  
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 And the projects should also work together, develop joint activities, deliver joint 
outcomes.  

 This is all about the 2008 Declaration on Social Justice for a Fair Globalization 
which calls upon the ILO to work across the four strategic objectives in an 
“integrated, interrelated, and mutually supportive” manner. 

 As from 2010-11, all sources of funds, including TC and RBSA, are being linked 
via IRIS to the 19 outcomes defined in the Programme and Budget for the current 
biennium, as we will see later today, with Cynthia Yinusa, Chief of the Regional 
Programming Unit. And this leads me to my second point today:  

 

Managing for results 
 We all know that Africa has been severely hit by the global financial and 

economic crisis.  

 The Global Jobs Pact is ILO’s contribution to global recovery, and the road map 
adopted last December by the 1st African Decent Work Symposium in 
Ouagadougou is Africa’s tripartite consensus on how to implement the Global 
Jobs Pact on the continent. And you are critical to translating key elements of the 
Ouagadougou road map into practice through Decent Work Country Programmes.  

 How? Through our new outcome-based work planning. This is a revolution for 
many in the ILO, but nothing new for you. All units and staff members must now 
follow the principles of results-based management, which means that every 
activity and expenditure must be linked to one of the 19 P&B outcomes, as well 
as to at least one country outcome (or DWCP outcome). This is very similar to the 
logical framework approach that guides TC project formulation and 
implementation.  

 But we should never forget that nobody can do it alone and the ILO should 
deliver for, through and with the United Nations. As Judica Amri-Lawson will tell 
us, the ILO is an active promoter of the One UN and the CEB Toolkit on 
“mainstreaming productive employment and decent work” is our instrument to 
promote decent work in the wider UN. One UN funds at the country level will 
become a major source of funding for ILO’s TC programmes and we should get 
prepared. 

 We will also discuss ILO’s strategy to achieve gender equality with Mwila 
Chigaga, as well as the role of the social partners in technical cooperation with 
Fred Parry and Hezron Njuguna. 

 And we will talk about the implementation of the field structure review in Africa, 
and how the changes will impact on the management and backstopping of 
technical cooperation projects in Africa with Jurgen Schwettmann, Deputy 
Regional Director, Management, Administration and Operations. 

 You know about our vision of “100 % Delivery”, which I am pursuing since I 
took office some 18 months ago; delivery rates have indeed improved, thanks to 
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your personal efforts, and Robert Taylor-Smith, our CRAS, will give us the 
figures 

But we can still do better, so let’s discuss joint strategies for better delivery. For me, 
it is also a question of respect: 

o Respect for our populations vis-à-vis our mandate; 

o Respect for our tripartite constituents (TC Committee in ILO Governing 
Body) ; 

o Respect for the donors as we should not take TC for granted (Delivery is 
key to resource mobilization);  

o Respect for our Director-General so committed to Africa;  

o And respect for ourselves.  

 A large section of the meeting has been reserved for HR issues, including those 
that are specific to TC contracts. Marika Maillot, our new SHRO, is ready to 
conduct individual discussions upon request. 

 But this is a knowledge sharing and interactive meeting. We have requested a 
number of colleagues to share their experiences in innovating through TC, in 
policy-making through TC, and in capacity-building through TC. We hope that 
these presentations will facilitate joint outcomes between projects in different 
countries, and provide the starting point for a continent-wide TC network. My 
only advice: think out of the box and deliver within the box.  

 

Closing 
 Yes, I am full of hope about the achievements of this meeting.  

 Yes, I am very ambitious for the ILO in Africa.  

 We look forward to your active participation during the coming three days. We 
look forward to listening to you and to learn from you. We look forward to 
building the One ILO with you – through a three-pronged approach:  

o First: create the movement – the Decent Work Movement- and for this we 
need Decent Work militants; 

o Second: create the example – Decent Work success stories, Success 
Africa- and for this we need to communicate. We need Decent Work 
communicators. Don’t be shy. Reach out. Communicate as much as you 
can on your projects, on your delivery, on your success, on how you fit 
vis-à-vis our Decent Work Agenda, and the Global Jobs Pact. Guebray 
Berhane stands ready to assist you. Please make full use of him and his 
team and our Regional Office.  

o And third: create the team – one ILO for one UN. And for this we need 
Decent Work team players. You should help each other, share knowledge 
and information. I don’t know any other way to succeed than to think, 
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work and deliver together. And this is why we are here today – to better 
deliver and succeed together. 

Thank you so much for your attention.       

 

 


