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MULTI-CHANNEL REALTIME STAKEHOLDER ENGAGEMENT TOOLS ="

Survey & Questionnaire Interactive Maps, Dashboards &
Building Tool Filters for Granular Insights

Grievance Case

Live Analytics Stakeholders’
Management System

Survey Responses

Off-Line On-line
options iOS & Android App
Voice | SMS | Email | APP | WEB o

Facebook Messenger | WhatsApp

ULULA | CONFIDENTIAL



KUFATILIA INCIDENT MONITORING

Mobile based
reporting (SMS,
WhatsApp) in
Swalhili, Lingala
and French
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trained and
managing cases
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LESSONS LEARNED G

e Lower barrier to identification: 3,800+ cases reported - including 500 Child Labor

e Tech is just a tool to empower local actors: 20 NGOS critical to case management
and resolution

e Expansion into cobalt belt (ongoing)

e Use in other countries (Mozambique, Cote d'lvoire, Ghana) and commodities (cocoa,
palm oil, tobacco)

e Remediation rate for child labor is lower than for other cases

e NGO capacity is critical to success

e Multi-stakeholder collaboration is hard to operationalize



